
Household Hazardous Waste Program Goals 
Fiscal Year 2009 

  
Short Term Goals 

 
1. Small Business Waste Assistance Program (SBWAP) 

a. Set up partnerships with local organizations 
- Seek Additional partnerships (e.g., trade groups, car dealers, automotive 

service associations, dry cleaners associations, etc.) 
- Pima County Water Reclamation Inspectors 
- Environmental Services Commercial Account mailing list 
 

b. Give presentations to industry groups & schools 
- Target industry groups first 
- Target Schools 
- Offer speaking engagements to Steering Committee & volunteers 

 
2. Develop a more formalized Volunteer Program 

a. Extend training requirements 
- Currently updating the Volunteer Training Manual (Seth & Frank) 
- Break up the training into different types (greeting, unloading, sorting) 
- Recruit volunteer trainers 

 
b. Recruit more volunteers 

- Brainstorm ideas for recruiting more volunteers (Raytheon, TEP) 
- Send out e-mail/postcard to current volunteer list (questionnaire) 
- Follow up with Cat Schladweiler on current volunteer e-mail list 
- Summer Promotional Incentive 
- Separate volunteer opportunities by jobs - greeting, unloading, sorting 

 
c. Upgrade Website 

- Fire Department or IT may work on website 
- Upload forms, brochures, fact sheets, etc. 
- Develop a web site calendar 
- Schedule volunteers several months in advance 

 
d. Use volunteers more effectively (all collection outreaches, including Friday and 

Saturday, weekly processing at facility, education/outreach functions, etc.) 
- Increase labor by 25% 

 
3. Education on Prevention 

a. Channel 12 Public Service Announcement 
- Develop this effort 
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Long Term Goals 
 

The HHWP Steering Committee revised the long-term education goals and discussed the 
remaining long-term goals:   

 
1. Education 

a. Increase participation by 10% per year over the next five years 
- Develop a publicity campaign. Use either City or County staff to assist. Use 

local news outlet to develop a publicity campaign. Publicity campaign should be 
ongoing. 

- Develop a simple flyer with general information on the program directing 
people to the website and information phone lines 

- Improve the website 
- Work with Channel 12 (City News) to develop a short segment (20-30 minutes) 

that can be aired regularly and used as a training tool 
- Target neighborhood associations - monthly newsletters. Work with DNR again, 

small regular mailing through DNR. 
- Continue to use the water bills to distribute information to all residents. 
- Include the P2 message (5 Actions) with all campaign material 

 
 b. Decrease pounds per person by 10% per year over the next three (3) years 

- Provide links on the website to alternatives 
- Develop the speaker’s bureau with a short presentation on prevention 
- Utilize Friends of HHW to develop additional prevention material 
- Update HHW display to include a focus on prevention 

 
 c. Increase SBWAP participation by 10% per year 

- outreach to specific trade groups (automotive, painting, etc.) 
 

2. Waste Management 
 a. Safely and effectively target one wastestream to eliminate, divert, or recover costs 

- Work with national groups on take back programs 
- Target paint as the first waste stream 
- Apply for grants such as the WRA Grants Program 
- Research innovative ideas 

b. Develop procedures/SOG’s on how to handle new waste streams (electronics, 
CFL’s, rechargeable batteries) 

 
3. Long Term Funding Strategy 

a. Explore IGA’s with incorporated cities within Pima County, ensure adequate 
budget for increased education efforts and increased waste processing 
- Send initial letters to cities to include current collection statistics and program 

expenses 
b. Friends of HHW 

- Explore strategies to solicit donations 
- Committee: Paul Kramkowski, Ann Marie Wolf, Dan Uthe, Frank Bonillas 
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4. Another Permanent facility - reserve an area at the Los Reales Landfill for an 
extended ABOP/Processing Facility with the upcoming landfill/weigh station 
modifications 
a. Currently working with Environmental Services to include an HHW facility at the 

Los Reales Landfill – initial draft facility layout is complete 
5. Pima County ABOP Stations 

a. Site a new ABOP station when Tangerine Road Landfill closes 
6. Research Grant Funding 

a. Investigate grants for ABOP improvements 
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