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Project Intent 

 Part of a larger Open Gov 
initiative 

 Make the City of Tucson 
more efficient, transparent, 
and collaborative:  
◦ Make performance data available  

◦ Enable data-based decision-
making  

◦ Reduce demand for public 
records requests  

◦ Facilitate existing reporting 
requirements 

◦ Create a culture of transparency 

◦ Forge more collaborative 
relationships through data 
sharing 



Project Phases 

 Initiative adoption and 
vendor selection 

◦ M&C direction in Oct 2012 

◦ Contract executed Nov 2014 

 Portal launch 

◦ Demos on Feb 19 

◦ Kick-off on March 16 

◦ Steps: 

 Design 

 Training 

 Data  

 Soft launch 

 Pilot 
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The Open Data Portal 



Browsing Datasets 

 Categories 

◦ File type 

◦ Data Owner 

◦ Categories 

 

 Featured 

datasets? 



Browsing Datasets 
 Manage 
◦ Adjust which columns 

visible & order 

 More Views 
◦ View what others 

have created 

 Filter 
◦ Conditional 

formatting, sort & roll 
up, filter 

 Visualize 
◦ Maps & charts 

 Export 

 Discuss 

 Embed 

 About 
◦ Metadata 
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Visualize: Charts 



Visualize: Maps 



Open Budget 



Open Budget 



Open Budget 



Open Budget 



Open Budget 



Project Phases, Part II 
 Soft launch (May-June) 

◦ Internal review 

◦ Key external 

 

 Pilot (July-Dec) 

◦ External:  

 Notifications 

 Training 

 Input 

◦ Internal:  

 Technical team 

 Metadata 

 Surveys (info requests) 

 Prioritization 

 1-2 year timeline  
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Questions? 

Leslie.Ethen@tucsonaz.gov  

mailto:Leslie.Ethen@tucsonaz.gov

