Introduction;
Strategic Planning, and;
the Need for Stakeholder Inputs

O




There and Back Again

O

» This looks familiar ©

» Circling back
via Wisconsin Department of Transportation
and WI Geographic Information Office




AZ - State Cartographer’s Office

O

» State Land Department, by statute:
o Establishes a Resource Analysis Division

o Establishes the State Cartographer

= Establishes a clearinghouse and central repository for geospatial
data and system services.

= Facilitates the sharing of geographic information system services
among all public agencies to address the needs of this state.

= Prepares standards and specifications for geographic information
system services.

= Functions as the Arizona affiliate office for national geospatial
coordination initiatives.

o Establishes the Arizona Geographic Information Council
= State Cartographer is Geographic Information Council Director




SCO Vision
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Strategic Planning Goals

O

» Better server stakeholder communities, by:
o Understanding business drivers

o Understanding GIS application
o Understanding resources
o Understanding challenges

then,

o Documenting these investigations, and;

o Using resources aligned with SCO to address common
challenges

« (within our statutory authority and limited budget)




Strategic Planning Methodology
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Would any of the following help improve AGIC communications to your stakeholder sector?
RSS feeds regarding new Agendas and Minutes.
Improved social media notifications
Listserve email natifications with Agendas and Minutes
Conference caling for the public portion of the mesting agenda
Annual_ or semi-annual newsletter discussing actions, accomplishments, and challenges.
Mesting notifications, and action kem updates by voicemall
Recorded audio, possibly video, of councll meetings.
Other
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Stakeholder Input — And Value

» Expected Participants
o Government, Businesses, Non-Profits, Associations, Academia
= Suggestions welcomed
» Assumed Proofs:

o State Concerns need GIS
o ROI

= Relatively small staffing yields huge value to the state
» Explaining:
o (why) GIS needs a Concerned State
= Concern translates to: recognition, mandate, and funding

(Too much to hope for?)
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