
         ATTACHMENT A 
 
 
DE-CONCENTRATION POLICY 

 
It is the policy of the Public Housing Authority to provide for de-concentration of poverty 
and encourage income mixing by bringing higher income families into lower income 
developments and lower income families into higher income developments.  Toward this 
end, families may be skipped on the waiting list to reach other families with a lower or 
higher income.  This will be accomplished in a uniform and non-discriminating manner. 
 
The Public Housing Authority will affirmatively market housing to all eligible income 
groups.  Lower income residents will not be steered toward lower income developments 
and higher income residents will not be steered toward higher income developments 
 
Prior to the beginning of each fiscal year, the Public Housing Authority will analyze 
income levels of families residing in each development, the income levels of census tracts 
in which developments are located, and the income levels of families on the waiting list.  
Based on this analysis marketing strategies will be determined and de-concentration 
incentives implemented 

 
DE-CONCENTRATION INCENTIVES 

 
The Public Housing Authority may offer one or more incentives to encourage applicant 
families whose income classification would help to meet the de-concentration goals of a 
particular development.   
 
Various incentives may be used at different times or under different conditions but will 
always be provided in a consistent and nondiscriminatory manner. 
 

OFFER OF A UNIT 
 

When a unit becomes available, the Public Housing Authority will contact the first family 
on the waiting list who has the highest priority for this type of unit or development and 
whose income category would help to meet the de-concentration of goal and/or the 
income targeting goals. 
 
The Public Housing Authority will contact the family first by telephone to make the unit 
offer.  If the family cannot be reached by telephone, the family will be notified of a unit 
offer via first class mail.  The family will be given five (5) business days from the date 
the letter was mailed to contact the Public Housing Authority regarding the offer. 
 
The family will be offered the opportunity to view the unit.  After the unit has been 
viewed, the family will have one (1) business day to accept or reject the unit.  This verbal 
offer and the family’s decision must be documented in the tenant file.  If the family 



rejects the offer of the unit.  The Public Housing Authority will send the family a letter 
documenting the offer and the rejection.   
 

REJECTION OF UNIT 
 

If, in making the offer to the family, the Public Housing Authority skipped over other 
families on the waiting list in order to meet a de-concentration goal or offered the family 
any other de-concentration incentive and the family rejects the unit, the family will not 
lose its place on the waiting list and will not be otherwise penalized. 
 
If the Public Housing Authority did not skip over other families on the waiting list to 
reach this family, did not offer any other de-concentration incentive, and the family 
rejects the unit without good cause, the family will forfeit their application’s date and 
time. The family will keep their preferences, but the date and time of application will be 
changed to the date and time the unit was rejected.  

 
 
Project # of 

Units 
Explanation Deconcentration 

Policy 
4-21 24 Duplexes and single family homes on 9 sites N/A 
4-23 24 Duplex, quadplex and single family homes on 14 sites N/A 
4-49 22 Duplex and single family homes on 20 sites N/A 
4-51/ 
4-52 

58 FSS requirement to live at this site.  Participants must be 
employed so income at this site is higher. 

N/A 

4-54 51 All single family homes throughout the City of Tucson N/A 
4-55 28 Duplex, triplex and fiveplex on 10 sites.  Added handicap 

units during HOPE VI so more residents on SS/SSI 
N/A 

 
 
 
 
 
 


