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EXECUTIVE SUMMARY: In 2015 the City of Tucson, located 67 miles north of the Mexican border, 

was ranked as the 5th poorest cityi in the U.S., with one out of every four of its residents living below the 

poverty level. Over 34% of residents earn annual incomes less than $25,000; only 24.7% of the 

population has earned a bachelor’s degree. Arizona was reported as the 15th most dangerous state in the 

country (2015), and Tucson holds the highest violent crime rate in the stateii. As of 2018, 17,755 

families/49690 people are on the Section 8 waiting list affordable housing units across the City.iii A 

Choice Neighborhood Planning and Action Grant would provide much needed resources to address 

these poverty, crime and safety, and housing issues to transform the area. 

The Oracle Choice Neighborhoods Initiative (Oracle Choice), a place-based, comprehensive 

transformation initiative led by the City of Tucson, focuses on 2.6-square-mile area located less than two 

miles from the central business district in Tucson and bounded by Miracle Mile to the north, Speedway 

Boulevard to the south, Stone Avenue to the east, and Interstate-10 to the west. These boundaries were 

established by a Citizens Steering Committee in 2007, when residents concerned about preserving the 

historic culture of the community and addressing revitalization needs sought the City’s partnership for 

the Oracle Area Revitalization Plan (OARP). The Oracle Choice community includes eight small 

neighborhoods that are in need of community assistance. Oracle Choice is designated as a “high-stress” 

community, based on the City’s Poverty and Urban Stress Index. Concentrated poverty, a shortage of 

affordable housing, and hotspots of chronic crime are most prevalent in the distressed urban core along 

Oracle Road. The Oracle community was once a vital automobile gateway into Tucson. Filled with 

motor court and entertainment venues, it was the site of booming tourism, and dubbed “Miracle Mile” 

by Arizona Highways magazine. The area remained vital through the 1960s, even after the construction 

of Interstate 10 in 1958, which replaced Miracle Mile as the main thoroughfare in Tucson. Tucson 

House was originally built as a 17-story luxury apartment building in 1963. By the 1970s Miracle Mile 

was no longer viewed as the gateway to Tucson, and the area began a steady decline as travelers 
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bypassed the area on Interstate 10 and the numerous motels became a magnet for prostitution, drugs, and 

crime. The once luxurious Tucson House was left abandoned, and eventually became Public Housing in 

the 1980s. Now severely distressed, the 408-unit Tucson House represents 27% of the City’s total public 

housing inventory. The decline of the Oracle area has continued to this day, as current neighborhood 

characteristics include an exceedingly high rate of vacant/abandoned homes, a lack of affordable 

housing, a dearth of social services for residents, a lack of opportunities for youth, high unemployment 

rates, concentrated poverty, chronic crime, social disorganization and residential instability. The Oracle 

area currently faces many challenges for community and economic development.  

The defining neighborhood characteristics which led to the Oracle community’s selection for the 

Choice Neighborhood planning and 

action grant include the need to 

address crime, safety and violence, 

the pervasive poverty conditions, 

the lack of affordable, quality 

housing, the severe distress of the 

historic Tucson House, and the 

community. Many factors have 

deterred previous attempts and revitalization, including a current Poverty/ELI rate of 47.83%, a vacancy 

rate of 14.02% (as compared to the surrounding county at 5.00%), limited street connections, urban blight, 

dilapidated houses and substandard homes. The rate of violent crime in the Oracle Choice was 2.55 times 

greater than the City of Tucson’s Part I Violent Crime rates between the years 2015-2017. For Part I 

Violent Crimes, the rates have continued to rise since 2015, with a 3-year average rate of 18.55.  

Despite these extensive challenges, there are numerous community assets which indicate the Oracle 

Choice transformation project is well poised for success. This is why this community was selected for the 
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Choice Neighborhoods Planning and Action grant opportunity. Within Oracle Choice there is a cluster of 

eight small neighborhoods, over 500 businesses, nonprofits, and faith-based institutions, two school 

districts, and the Pima Community College Downtown Campus anchor institution. Oracle Choice is 

located less than two miles from downtown Tucson and the University of Arizona. A unique feature of 

this urban community is the Old Pascua Neighborhood, the oldest settlement of the Pascua Yaqui Tribe in 

Tucson and a Recognized Tribal Community. In addition to the general shortage of affordable housing 

across the Oracle Choice community, the Pascua Yaqui Tribe has a shortage of 800 housing units needed 

to house enrolled members of the tribe. Since 2011, the Ghost Ranch Lodge has been revitalized as a 

senior housing community, and the Monterey Court has be adapted as an artist community with studios, a 

restaurant, live music, and boutique shops. The success of these revitalized assets has shown the potential 

impact of reinvestment in the community. Other key assets in the community include: the Pascua 

Neighborhood Center, the Old Pascua Museum and Yaqui Cultural Center, the Blue Moon Garden, the 

Marty Bird Neighborhood Center, Arts for All, Chicanos Por La Causa, and La Frontera.   

The City of Tucson began active efforts to address challenges and opportunities in Oracle Choice 

over a decade ago when a group of committed residents mobilized to address pressing issues. The group 

approached the City for planning assistance, which led to the Oracle Area Revitalization Project 

(OARP) in 2007. The OARP, included a Citizen Steering Committee; and extensive public engagement, 

including bilingual and youth sessions; and an annual Open House and Tour to celebrate the area’s rich 

history and cultural diversity, resulted in a conceptual plan that was adopted by Mayor and Council in 

2011. OARP accomplishments included the development of an association of Oracle area businesses 

(Gateway Business Alliance), public art projects, and an initiative to develop a Historic Landmark Signs 

Ordinance. In subsequent years, the City has implemented redevelopment initiatives to encourage 

reinvestment in the area, including a commitment of Community Development Block Grant (CDBG) 

funds and development incentives. In December of 2017, the Miracle Mile corridor was listed in the 
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National Register of Historic Places. Additionally, two recent investments have brought new energy and 

focus to the Oracle Choice community. In 2018, the City of Tucson was one of four cities nationally 

selected to receive a Rose Center Fellowship award. In May 2018 the Mayor convened a revitalization 

task force of local government and community leaders to examine infill development and neighborhood 

revitalization for the Oracle community. In 2017, Arizona State University (a key partner) was awarded 

a planning and implementation US DOJ Innovations in Community-Based Crime Reduction (formerly 

BCJI) award to work with residents and community partners to address crime in the Oracle Choice area.  

The planning grant goals are to: (a) build capacity and create a strong network of residents and 

partners capable of leading their community through the change process; (b) engage residents and partners 

through Transformation Teams to create a comprehensive, cohesive vision of change; and (c) take action 

for positive change in the community through activities in the outcome areas of Housing, People and 

Neighborhood, responsive to community needs and building on existing assets. 

The planning process for Oracle Choice includes four primary stages, including (1) organization, 

coordination and engagement; (2) community assessment, visioning and capacity building; (3) strategy 

design, development, and prioritization and “doing while planning;” and (4) strategy selection and 

Transformation Plan finalization, leading to Action Activities. Key partner organizations include: City of 

Tucson (Lead applicant), City of Tucson’s Department of Housing and Community Development (Lead 

entity); Arizona State University, Poster Frost Mirto, and the Planning Center (Transformation Team 

Leads); Tucson House Resident Council, Neighborhood Associations, Pascua Yaqui Tribe, Rose Center 

Fellowship, Tucson Community Based Crime Reduction Initiative, Pima Community College, Pima 

County Health Department, Tucson Police Department, Pima Association of Governments, Tucson 

Historic Preservation, Amphitheater School District, United Way, Chicanos Por La Causa, Habitat for 

Humanity, St Elizabeth Health Center, Community Food Bank, Art for All, Cook Tucson Market, 

University of Arizona, La Frontera, and the Gospel Rescue Mission (Key Partners). 
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REQUIREMENTS: The City of Tucson (the City) is an ideal candidate for HUD Choice Neighborhood 

Grant Application. The City is able to provide the documentation in the attachments (Attachment 25) to 

indicate their capabilities to meet all of the threshold requirements of the NOFA to pursue a $1.3 million 

Planning and Action Grant application, and to certify there are no outstanding civil rights matters, 

federal debarments or suspensions, and no outstanding federal debts (DUNS number 0724508690000). 

The City would accept a Planning only grant if not selected for a Planning and Action Grant. 

The City is submitting only one application for the area that covers from south of Speedway, north 

of Miracle Mile, east of Stone and to Interstate 10 which contains the severely distressed Tucson House, 

a public housing high rise. The Tucson House has not previously funded through a Choice 

Neighborhoods Planning or Implementation Grant, a HOPE VI Revitalization grant, an ARRA CFRC 

grant under Category 2, Category 3, or Category 4 Option 1, nor has the City yet received a RAD 

Conversion Commitment (RCC) at the time of the application deadline for this NOFA. After completion 

of the Planning Grant, the City intends to apply for an Implementation Grant for the same target 

Neighborhood, but is not currently applying this grant cycle.  

Attachment 26 is the certification from the Lead Applicant stating the requirements listed in the 

Choice Neighborhoods Applicant Certifications have or will be met.  In addition the City of Tucson 

attests it will meet the Match Requirements from III.B of the NOFA. Attachment 6 is the Resident 

Involvement Certification documenting the May 30, 2018 Tucson House resident meeting concerning 

the Choice Neighborhoods Planning Grant Application. The meeting invitation was provided in both 

English and Spanish and Spanish language interpreters were present for the meeting in accordance with 

the PHA’s Language Access Plan. No other language interpretation was requested by any residents.   
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CAPACITY: The City of Tucson (City), Lead applicant for the Oracle Choice Planning and Action 

grant, has a lengthy history of experience conducting comprehensive community needs assessments, 

leading visioning processes with residents and stakeholders, and leading cross-sector partners in 

prioritizing strategies and creating cohesive plans. These experiences include numerous planning 

processes that have resulted in meaningful neighborhood improvements and successful action activities 

across the outcome areas of Housing, People and Neighborhood. Three efforts undertaken in the past six 

years exemplify the City of Tucson’s commitment to multi-disciplinary, collaborative planning and its 

capacity to undertake such planning with award winning results. Each of these efforts involved cross-

sector partnerships and resident engagement led and held accountable by City teams responsible for 

delivering quality results that adhered to the scope of work, budget, and schedule.  

Project One: PLAN TUCSON: City of Tucson General & Sustainability Plan 

Arizona state law requires a general plan be prepared every 10 years and 

ratified by voters for jurisdictions with a population of 10,000 or more. Plan 

Tucson: City of Tucson General & Sustainability Plan was ratified in 

November 2013 by more than 65% of Tucson voters. Plan Tucson serves as a 

comprehensive framework for a sustainable future over the next decade. 

Conducting a Comprehensive Needs Assessment: Plan Tucson covered a wide range of elements grouped in 

four main areas including:  The Social Environment: housing; public safety; parks & recreation; arts & 

culture; public health; urban agriculture; education; governance & participation.  The Economic 

Environment: jobs & work force development; business climate; regional & global positioning; tourism 

& quality of life.  The Natural Environment: energy & climate readiness; water resources; green 

infrastructure; environmental quality.  The Built Environment: historic preservation; public 

infrastructure; redevelopment & revitalization; and land use, transportation, and urban design. Leading a 

Visioning Process with Residents and Stakeholders: Activities included: 5 Community Workshops in 5 
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different parts of the city to explore alternative growth scenarios, 39 Policy Working Group Sessions led 

by the City of Tucson, 5 Planning Commission public hearings in different locations. 

Prioritizing Strategies & Creating a Cohesive Plan: The City Planning Team included bilingual, 

English/Spanish, planners with complementary areas of experience and expertise, including housing, 

urban & environmental policy, transportation, economic development, and public participation through: 

2 Stakeholder Orientation Meetings with governmental and non-governmental groups, 32 on-request 

presentations to governmental and non-governmental groups. 

Holding Partners Accountable: Planning and Action partners were assigned tasks specific to their areas of 

expertise and City of Tucson staff were assigned to oversee and manage of the plan development. City 

of Tucson was responsible for maintaining project deadlines and maintaining accountability of partners. 

Results of the Planning Processes: This community-wide effort resulted in the receipt of two awards: (1) 

the 2014 Arizona Planning Award for Plan Tucson, in support of originality/innovation, transferability, 

quality, comprehensiveness, public outreach, role of planners, and effectiveness results, and (2) the 2013 

Women’s Commission’s “Sisterhood in Government” award presented to the Plan Tucson Core Team, 

comprised of all women. 

Project Two: SUN LINK STREETCAR & DOWNTOWN REVITALIZATION 

A major City planning effort with a transformative effect on Tucson’s once-struggling downtown was 

the development of Sun Link, Tucson’s streetcar. This modern 2014 streetcar is an electric railway, 

operating at street level in mixed traffic. The streetcar links Downtown Tucson 

with University of Arizona passing thru diverse commercial and employment 

districts and traversing vibrant and historic neighborhoods  

Conducting a Comprehensive Needs Assessment: An On-Board Survey to obtain transit origin/destination 

information; presentations to Neighborhood Associations, civic groups, and business groups; one-on-one 
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meetings with stakeholders to discuss specific issues; and public open houses, responding to relaying 

public comments to project team members and decision makers. 

Leading a Visioning Process with Residents and Stakeholders: A Community Liaison Group (CLG) was also 

established. Representatives of key community stakeholders located within the project study area were 

asked to participate in the Tucson-on-the-Go CLG as part of the extensive community outreach 

campaign utilized to ensure widespread public awareness of the alternative transit options under 

consideration. The Partnering members were made up of three groups: the Transit Advisory Committee; 

Consultants; and an Executive Committee. Public involvement activities were structured around four 

milestones: (1) Project Kick-Off, (2) Alternatives Identification and Evaluation; (3) Final Definition of 

Alternatives; and (4) Locally Preferred Alternative Adoption Process  

Prioritizing Strategies & Creating a Cohesive Plan: Partnering was key to this City-led effort, with the 

Tucson Department of Transportation (TDOT) managing the project and the Pima Association of 

Governments and the Federal Transit Administration (FTA) the primary sponsoring agencies. TDOT 

committed to utilizing a process called “Partnering” to facilitate the process. This systematic approach 

developed the spirit of teamwork and cooperation through shared goals and open communication. 

Holding Partners Accountable: To apply for federal funding as part of the Federal Transit Administration 

“New Starts” funding, City was required to complete the project while holding partners accountable to 

adhering to the integrity of the mission statement, project guidelines and delivery expectations. 

Furthermore the City assigned staff from TDOT to oversee the implementation of the project, ensuring 

all parties involved in the development and completion of the plan were held accountable 

Results of the Planning Processes: The Streetcar was the catalyst for, $525 million invested, 30 

development projects, 1,400 new homes, 750,000 square feet of commercial space, and 1,000 jobs. 10 

Low Income Housing Tax Credit (LIHTC) projects, 569 units of affordable housing and over $140 

million in construction. The American Planning Association provided national recognition to this 
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revitalization effort when it awarded the City a 2017 Great Places in America / Great Streets award for 

Congress Street, a key segment of the streetcar route in the heart of Down Town Tucson.  

Project Three: ORACLE AREA REVITALIZATION PLAN (OARP): The OARP, started in 2007 

with projects coming to fruition to this day, was jointly led by the City and community residents. OARP 

included a small scale needs assessment resulting in a framework for ongoing revitalization efforts 

including the completion of 8 catalyst projects, with the most recent completed in 2017. 

Conducting a Comprehensive Needs Assessment: The OARP provided an exploratory framework for more 

detailed future planning, with a bilingual survey of 4,000 households’ revealed issues with crime, 

quality of life, streets, property maintenance, land uses, green space, and quality affordable housing.  

Leading a Visioning Process with Residents and Stakeholders: In response to information gathered area 

residents from about perceived obstacles to participating in OARP activities, the City-team did the 

following: Held 9 Visioning Workshops one with each of the area’s 7 neighborhoods, one with area 

businesses, and one with area social service agencies and institutions. The workshops and other 

engagement activities included the provision of: Spanish as well as English publicity, bilingual 

(Spanish/English) services at meetings, food from local vendors at workshops, kids’ activities at 

workshops to gather their input on issues and needs in the area. “Marketed” public participation 

activities to families by producing and distributing special flyers through the area schools. Whenever 

possible held activities at venues used by neighborhoods as gathering places. 

Prioritizing Strategies & Creating a Cohesive Plan: This effort was anchored by a 20-person Citizen 

Steering Committee that met over two years, holding 21 formal meetings and 9 “Brown Bag” 

discussions in a location within the study area and next door to the Tucson House.  A resident of the 

Tucson House was a member of the Citizen Steering Committee, along with residents from study area 

neighborhoods, as well as members representing local businesses and institutions, the development 

community, and historic preservation interests. 
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Holding Partners Accountable: The City of Tucson and their partners participated in the creation of the 

OARP as a joint visioning activity intended as a guide for future planning and development in the 

Oracle Area. A wide variety of partners participated in the planning project, and the City of Tucson led 

the process and held partners accountable by ensuring that meetings were scheduled and carried out, 

documentation was gathered and maintained, and the plan was completed on time and within budget. 

Development of the OARP culminated in 2011, the City has continued to pursue implementation of the 

action activities with the latest activity completed in 2017. 

Results of the Planning Processes: Gateway Saguaro in Oracle Road: This 2010 public art piece was 

designed to celebrate the historic gateway to Tucson and help to reestablish the Neighborhood’s identity. 

Historic Landmark Signs Preservation Program: In 2011, the Mayor and City Council adopted an 

ordinance to encourage the maintenance, restoration, and reuse of historic signs found in the area. 

Development of the Blue Moon Community Garden: A multigenerational, accessible garden located 

adjacent to the Tucson House and the winner of 2 design awards (2012).Ghost Ranch Lodge: Well-

known lodge was adapted for reuse as senior housing. The project resulted in 111 one-bedroom units. 

Historic Matus-Meza House: This house is one of the only remaining buildings in the Old Pascua 

Yaqui Neighborhood from the early 20th Century and was restored with Community Development Block 

Grant funds as the Pascua Yaqui Museum and Cultural Center in 2013. Historic Miracle Mile District 

Designation: The nomination application included historic Miracle Mile, historic motor courts, and 

neon signs for listing in the National Register of Historic Places in 2017. 

The Choice Neighborhood Planning Grant would provide resources to conduct more detailed, 

focused planning and undertake additional “doing while planning” projects in the area, building on the 

momentum of thousands of hours donated by dedicated residents, businesses, and organizations who 

believe in this area and its great potential to bridge the old and the new while retaining its distinctive 

sense of place. Award winning experience gives the City of Tucson the capacity to lead this change. 
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NEED: Immediate Project Capital Needs: WSM Architects Inc.’s independent Physical Needs 

Assessment estimated direct construction costs for Tucson House to exceed $43.1 million. 

Structural Deficiencies: The structural integrity of portions of the floor slabs on the 1st Floor and the 

17th floor have been compromised due to overloading and as recommended by the structural engineer 

are not currently in use. Extensive restoration of the slabs is required to return this area of the building to 

service. As part of the remedy for this structural issue the 17th floor will require substantial 

reinforcement of the cracked flooring (Attachment 8), which will also require the partial demolition and 

reinforcing of the 16th floor as well. The 1st floor is in a similar state, with large office spaces that are not 

functional due to weight issues similar to those of the 17th floor. Further structural challenges exist 

including issues with unit balconies and balcony guard rails, which are currently at risk of failing.  

Design Deficiencies: Substantially Inappropriate Building Design: Tucson House, a 17-story 408 unit 

public housing building located in Oracle Choice, represents 27% of Tucson’s 1,505 public housing 

units and stands in direct contrast to the scattered site housing model utilized for the majority of the 

balance Tucson’s public housing inventory. The density of the surrounding area is approximately 2,405 

– 5,613 persons per square mile. Tucson House, occupying less than 1% of the square mile, represents 

almost 16% of the total population of the square mile in which it is located.  

Lack of Defensible Space: The overall site layout is problematic from a defensible space perspective. 

The main entrance is not visible from the adjacent street, the grounds have several recesses and sunken 

courtyards that that cannot be observed from the adjacent street or from residents’ units. These areas are 

difficult to monitor resulting in a lack of ownership by residents and allowing unauthorized persons to 

either hide and/or surreptitiously gain access to the building through secondary access points. 

Furthermore, the main lobby has inadequate sight lines, and the entry doors are difficult to secure which 

allows unauthorized persons easy access to the building leaving Tucson House residents feeling unsafe 

and exposed. A redesign based on the tenets of Crime Prevention through Environmental Design 
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(CPTED) is necessary to provide appropriate defensible space and facilitate staff, residents, and 

authorized visitors becoming active participants in ensuring their own security.  

Disproportionately High and Adverse Environmental Health Effects Associated with Ongoing 

Residency: Due to the age of Tucson House, a wide variety of the systems have reached or exceeded 

their useful life and are failing or at significant risk of failure and will require considerable cost to repair 

or replace. Failure of these systems will have catastrophic implications to residents. The sanitary sewer 

piping throughout the building is at the end of its life and is consistently failing. This causes raw sewage 

to leak inside the walls of the building, creating significant risk for severe adverse health effects for the 

residents. To fix this condition, piping will need to be removed, affected areas demolished, concrete 

structures properly cleaned, and shafts and other building components reconstructed. The leaking pipes 

cause moisture to form, which leads to the growth and spread of mold in the air.  

Inaccessibility for Persons with disabilities with regard to individual units: Nearly 70% of all door 

hardware in the Tucson is not in compliance with ADA, and access to the individual units is deficient 

for persons with disabilities. The parking layout/design is not in compliance, as the cross slope is 

exceeded, and safe access across the existing drive lanes is inadequate as well.  

Severe Distress of the Targeted Neighborhood. Neighborhood Poverty: The concentration of 

households in poverty or with extremely low incomes residing in Oracle Choice is 47.83% (Attachment 

5). Long-term Vacancy or Substandard Homes: The current rate of long-term vacant properties within 

Oracle Choice is 14.02%, nearly three times higher than the surrounding county (Attachment 5). Part I 

Violent Crime Rate: The 3-year (2015-2017) average of Part I violent crime rates in Oracle Choice is 

2.55 times higher than crime rates for the City (Attachment 11).  

Need for Affordable Housing in the Community. The shortage of housing affordable to very-low 

income (VLI) renter households is 2.20, which is greater than the national rate of 1.79, according to the 

most currently available Census Data.  
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Soundness of Approach. The City of Tucson’s approach to Oracle Choice has been designed to: a) 

meaningfully engage residents of the Tucson House, community residents, and cross-sector partners in 

all aspects of the Oracle Choice planning and action activities; b) capture high-quality community 

assessment needs and asset data related to the outcome areas of Housing, People and Neighborhood 

from community residents and other stakeholders; c) organize residents and partners around a dynamic 

visioning and decision-making process in order to substantially inform the development of the Oracle 

Choice Transformation Plan; and d) implement “doing while planning” and action activities of 

significance to residents and community partners in order to generate interest, maintain momentum, and 

promote sustainability of Oracle Choice. Building on the City-led community engagement approaches 

used in the award winning Plan Tucson and Sun Link Streetcar projects, and capitalizing on the energy 

garnered through the recently awarded 2018 Rose Center Fellowship and the 2017 DOJ Community 

Based Crime Reduction initiative, the City of Tucson will ensure a high level of active community 

participation, which will substantially drive the development of the Oracle Choice Transformation Plan. 

By committing to put resident priorities first, with shared decision-making among residents and partners, 

the Oracle Choice leadership team will ensure the final Transformation Plan is a cohesive, 

comprehensive vision of change created by the community, for the community.  

Resident Engagement. Meaningful, sustainable community change will occur only if residents of the 

community are authentically engaged in directing the vision for change. As such, resident engagement is 

of the highest priority to the Oracle Choice initiative. The approach to resident and community 

engagement for Oracle Choice is built on the Relational Organizingiv and Consensus Organizingv 

frameworks. Relational Organizing is grounded in the power of building relationships, through 

identifying commonalities, generating solutions to common concerns, and taking collective action to 

address those issues. The Consensus Organizing method recognizes the expertise and assets within the 

community, identifies areas of mutual self-interest among stakeholders, builds capacity and meaningful 
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relationships through collaboration, and promotes a community-driven agenda committed to action and 

transformative change. Resident engagement through community organizing and empowerment 

practices is fundamental to the Oracle Choice approach; and is critical to the goals of equitable 

community development for the Oracle Choice community. Strategies designed for the Oracle Choice 

planning and action activities will be inclusive, creating opportunities for residents to develop and 

practice leadership skills while building confidence to succeed. The goals of resident and community 

engagement for Oracle Choice are to: a) advance residents’ efficacy to access decision-making 

impacting their community; b) advance residents’ efficacy to partner in decision making impacting their 

community; and c) advance residents’ efficacy to drive decision making impacting their community.  

With support from the City, members of the Tucson House Resident Council will play a key role in 

ensuring targeted HUD-assisted housing residents are meaningfully engaged in the Oracle Choice 

planning process. The Resident Council, comprised of all residents over the age of 18 and currently 

made up of 440 members, was established in 1994. The Resident Council Board members will hold 

monthly “It’s Your Choice” meetings open to all Tucson House residents throughout the Oracle Choice 

planning and action phases. These meetings will serve as interactive forums at which to gather input on 

residents’ pressing needs and to inform and to educate residents about the planning process, action 

activities, and progress. Outreach to encourage participation will include monthly flyers and quarterly 

Oracle Choice newsletters delivered door to door and in mailboxes. The flyers will be posted 

prominently in the Tucson House lobby and community gathering spaces, and other planning documents 

will be made available in the Tucson House library, offices and community spaces for resident review. 

Door-to-door, interview-style surveys will be used to collect information from broad range of Tucson 

House residents, and will also provide another opportunity to raise awareness about Oracle Choice and 

to extend personal invitations to participate. Oracle Choice will utilize social media and a website to 

post notices, updates, planning materials, and calendars of events throughout the planning process. All 
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outreach efforts will be provided in Spanish and English, the predominant languages of Tucson House 

residents.  

Opportunities to engage in leadership through 

Transformation Teams (three teams of Housing, People and 

Neighborhood), capacity building, and other aspects of 

Oracle Choice will be presented to residents at the monthly 

“It’s Your Choice” Tucson House meetings. 

Transformation Team meetings will bring together 

stakeholders across the Oracle Choice community, and 

Tucson House residents will be encouraged to participate in these monthly Housing, People, and 

Neighborhood strategy planning meetings. Provisions for transportation to meetings not held at the 

Tucson House will be made whenever possible. However, these Tucson House resident-specific monthly 

“It’s Your Choice” meetings and formal and informal door-to-door interactions with all Tucson House 

households will be critical to ensuring all resident voices are included and considered in decision 

making for Oracle Choice, regardless of mobility status. Each year the Resident Council will select 2 

members to serve as voting members of the Oracle Choice Steering Committee, which will oversee the 

initiative and make final decisions on priority action activities and transformation strategies. The Oracle 

Choice feedback loop has been designed to make sure the vision, priorities, and strategies of greatest 

concern to Tucson House residents and community residents are at the center of decision-making with 

the larger group of community stakeholders. The Tucson House “It’s Your Voice” meetings will inform 

the planning process for the Transformation Team meetings and subsequently decision-making by the 

Steering Committee; decisions made by the Steering Committee will be verified, approved, and further 

informed by feedback from the Tucson House and Transformation Teams meetings.  

Resident 
Council & 

Neighborhood 
Association 
Meetings

Resident Input, 
Feedback, and 

Guidance

Steering 
Committee and 
Transformation 
Team Meetings

Steering 
Committee & 
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Team Feedback -

Planning and Action 
Activities

ORACLE 

CHOICE 

FEEDBACK 

LOOP 
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Regarding capacity building, Resident Council leaders and all Tucson House residents will be 

invited to receive training on grassroots leadership and advocacy for community transformation from 

Arizona State University’s School of Social Work on grassroots leadership and advocacy for community 

transformation. These six-hour, twice-yearly Lead, Empower, Advocate, and Decide (LEAD) training 

sessions will be offered at the Tucson House for the duration of the Oracle Choice planning and action 

initiative, and will prepare interested residents with the leadership skills necessary to organize, engage, 

and advocate for community interests. Topics for training will include: thinking strategically, 

community assessment, approaches to advocacy, capacity development, factors which impede or 

facilitate community progress, equitable community development, mentorship and leadership skill 

building, and strategies to diversify the economy and improve the local quality of life. Additional topics 

for capacity building trainings will be developed based on the expressed needs and interests of residents 

during the planning process. In addition to skill building for resident leadership specifically for Oracle 

Choice, the LEAD capacity building curriculum will prepare residents to continue practicing sustainable 

change leadership within the community. Residents graduating from the LEAD training will be 

recognized as LEAD Community Champions and will be given opportunities for co-leadership roles in 

facilitating Tucson House “It’s Your Choice” and Transformation Team meetings, contributing to 

preparation and distribution of Oracle Choice flyers, newsletters and the social media presence, 

engaging in mentorship opportunities, participating in “Doing While Planning” and Action Activities, 

and will be invited to join the Community Assessment Research Team. Furthermore, graduates of LEAD 

will be provided with opportunities for individualized career and educational advisement and support 

through local higher education partners in Oracle Choice. Any new jobs created through the planning 

process will be communicated to the LEAD trainees and other community residents, who will be 

encouraged to apply per the guidelines of the City’s Section 3 Plan.  
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Community Engagement. In addition to ensuring the residents of the Tucson House are fully engaged 

in Oracle Choice, the City recognizes the importance of meaningfully engaging other neighborhood 

residents and cross-sector community-based partners in all aspects of Oracle Choice planning and action 

activities. The City has assembled a team of stakeholders in the community who are dedicated to 

ensuring the success of Oracle Choice, through planning and action activities to the development and 

ultimate implementation of a viable and comprehensive Transformation Plan addressing the critical 

community-level outcome areas of Housing, People and Neighborhood. These stakeholders include 

residents and neighborhood associations, the urban tribal community of Pascua Yaqui, faith-based 

institutions, community-based and service organizations, local government agencies, local university 

partners, and local businesses. Oracle Choice is particularly well poised to succeed based on the recent 

momentum gained from the City’s 2018 award of the Rose Center Fellowship and Arizona State 

University’s 2017 award of the Department of Justice (DOJ) Innovations in Community-Based Crime 

Reduction (Tucson CBCR; the DOJ sister grant to HUD’s Choice Neighborhood formerly known as 

BCJI) initiative. Oracle Choice Steering Committee members are integral partners in the Rose 

Fellowship and Tucson CBCR. Both initiatives are focused on areas coinciding with Oracle Choice and 

have made significant headway in the past year engaging a broad base of residents and cross-sector 

community partners.  

Many of the same strategies used to engage Tucson House residents in Oracle Choice will be used to 

engage residents of the larger community and cross-sector partners. Additionally, lessons learned from 

past City-led public involvement efforts will be heeded, including challenges and barriers to community 

participation the City of Tucson mapped out during the City’s current, voter ratified General Plan. A key 

challenge identified was hearing from the underserved and hard to reach populations. Common barriers 

to reaching this population included meeting times which interfere with work schedules, meeting 

locations outside of public transit routes, a lack of childcare during meetings, and readily available 
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translation to Spanish. To overcome these barriers Oracle Choice will be mindful of the meeting times 

and locations, will ensure there are activities and childcare available for a wide age-range of children, 

and will have bilingual facilitators. Additionally, as this community is predominantly Hispanic, all 

Oracle Choice marketing and planning materials will be created in both Spanish and English versions to 

ensure resident accessibility.  

 Transformation Team meetings will be held in locations across the Oracle Choice community, to 

better ensure far-reaching stakeholder access and involvement. Each Transformation Team will meet 

twice monthly, in repeated meetings that will be held at different days, times, and locations in order to 

promote a high level of engagement from both stakeholders who are available to participate during the 

day and those that prefer to participate during the evening, and/or those available on weekdays and those 

on weekends. Quarterly newsletters highlighting upcoming events, planning and action activities and 

progress, capacity and skill building opportunities, and various ways to get involved will be distributed 

by mail, e-mail, and distributed in gathering spaces throughout the community. These newsletters will 

be co-produced in partnership with the Tucson CBCR initiative and neighborhood associations. Flyers, 

meeting announcements, and other marketing materials will be distributed through groups already active 

in the community who are known and trusted, including neighborhood associations, church bulletins, 

Council Member constituent communications, and through service providers, local businesses, schools 

and community centers. A website and social media platforms will be updated weekly to share 

information with residents and community partners. An Oracle Choice Project Coordinator, Steering 

Committee Members, and LEAD Community Champions will schedule ongoing individual and group 

quarterly outreach meetings with resident groups, local business owners, government officials, and 

service providers to raise awareness and provide information, and to foster additional participation for 

Oracle Choice.  
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Additionally, the capacity building trainings and Oracle Choice Steering Committee and 

Transformation Team meetings will provide ongoing opportunities for residents and community-based 

partners to substantially inform the development of the vision, priorities, and strategies of the 

Transformation Plan. Community residents and other stakeholder partners will be invited to participate 

in the LEAD Community Champions training curriculum, and these trainings will be offered once a year 

in locations across the community in addition to the bi-annual Tucson House trainings (all trainings will 

be open to all residents and other stakeholders, but this additional training has been planned to increase 

access to training for all stakeholders across the community). A Y-LEAD Community Champions 

training (Youth Lead, Empower, Advocate and Decide) will be offered by ASU annually to middle- and 

high-school aged youth in the community as well. Each of the eight neighborhood associations and the 

Old Pascua Yaqui community within the Oracle Choice community will be invited to select a 

representative join the Steering Committee, along with leadership from other cross-sector partners, and 

as voting members will have the responsibility of soliciting input from, representing the voice of, and 

providing feedback to their respective neighborhood groups. The Housing, People and Neighborhood 

Transformation Teams will convene Tucson House residents, community residents, local businesses, 

neighborhood associations, local government officials, schools, and service providers in regular dialogue 

about the pressing needs, assets, and opportunities to inform the development of a shared vision and 

priority strategies for the Oracle Choice Transformation Plan.  

Needs Assessment. A multidimensional approach to the community assessment will be used to fully 

capture the unique needs and assets of the Oracle Choice community to inform the Transformation Plan. 

The assessment will include the collection and analysis of mixed-methods primary and secondary data. 

The assessment will begin with a review of prior planning documents, followed by the identification of 

existing needs, assets, services and amenities, and barriers and opportunities related to Housing, People 

and Neighborhood for Oracle Choice. The Transformation Team leads of Arizona State University 
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(ASU) and Poster Frost Mirto will be responsible for primary data collection, and have assembled a 

transdisciplinary, cross-university Community Assessment Research Team of faculty, undergraduate 

and graduate students, residents and other community stakeholders. Led by the ASU School of Social 

Work, key partners include the ASU School of Criminology, the University of Arizona (UA) School of 

Planning and Landscape Architecture, the UA School of Sociology, and the UA School of Public 

Health. Dr. Mary Ellen Brown, the Research Team lead, is an expert in community-engaged research 

and has led research teams for five prior place-based, federally funded Neighborhood Revitalization 

initiatives, including two successful Choice Neighborhood planning efforts in another state. Using a 

community-based participatory approach to the community assessment, resident co-researchers will 

receive training in research methods, data collection and analysis, and will fully participate in decision 

making pertaining to the research design for primary data collection. Building on the ongoing work of 

Tucson CBCR, training workshops will be held as needed in locations across the neighborhood and at 

Tucson House. Training will prepare community members to assist with windshield assessments, co-

facilitate focus groups administer surveys, and to interpret and share the story of assessment findings.  

Information regarding needs, assets, barriers and opportunities will be collected through multiple 

assessments, stakeholder and resident surveys, interviews and focus groups. Additional assessment 

methods will include field reconnaissance, GIS mapping, analysis and modeling, adaptive reuse analysis, 

land use and brownfield analysis, market assessment, transportation and infrastructure analysis, urban 

design modeling for public land, and assets and constraints analysis. The Research Team will also 

prepare connectivity, parks, recreation and open space analyses. Under City guidance, a consulting 

architectural firm will conduct the Public Housing Assessment, to include Tucson House and scattered 

public housing in the area, while Poster Frost Mirto will conduct the Oracle Choice Community Housing 

Assessment based on Bureau of the Census block-level data and windshield surveys of Oracle Choice to 

determine the number of substandard houses showing structural problems, lacking functioning plumbing 
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and kitchens, and/or being overcrowded. Given the desert climate with historic temperatures up to 117 

degrees, houses without air conditioning are also considered substandard. The Planning Center will 

conduct a Physical Assessment of Oracle Choice based on site investigations and regional agency parcel-

level data on topography, hydrology, land use, zoning, tenure, ownership, and land available for infill 

development. In support of the Physical Assessment, Graduate students in UA’s College of Architecture 

Planning and Landscape will participate in a planning and design studio to conduct a site analysis of the 

built environment including existing and potential land use, natural resources, landscape conditions, and 

property ownership. A land use-driven Market Analysis will be prepared that considers vacancy rates, 

local absorption rates, area needs, and local, regional, state, and national real estate trends utilizing 

Census, City of Tucson, Pima County, Pima Association of Governments, and adjacent jurisdiction 

market data, and vacancy rate and real estate market indexes. 

An in-depth analysis of data recently collected through the Rose Center Fellowship stakeholder 

meetings held in early 2018 and the crime and safety data collected by Tucson CBCR will improve the 

understanding of community perceptions of needs, barriers and opportunities related to the outcome 

areas of Housing, People and Neighborhood. Survey, focus group and interview questions will be 

designed to gather information to address those knowledge gaps. The Research Team will use GIS 

digitized mapping tools for the development of an asset map and to document parcel-by-parcel property 

conditions in Oracle Choice using windshield survey geocoding. Additionally, the Research Team will 

develop a comprehensive services and amenities inventory to identify existing social, health, housing, 

education and other human services currently available in and for the Oracle Choice community, as well 

as other neighborhood amenities including local businesses, parks, and recreational community spaces. 

Graduate students in ASU’s School of Social Work will serve as project interns and volunteers to assist 

with primary data collection, windshield surveying, and to research models of evidence-based strategies.  

The Research Team’s primary data collection activities will include community-based and 
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household-level surveying. To ensure a high rate of response, a census approach to surveying will be 

used with Tucson House residents, in which multiple attempts will be made to survey every occupied 

household in the Tucson House. A random sampling strategy will be used to collect generalizable data 

from households in the Oracle Choice community located outside the Tucson House. Additional surveys 

will be administered at community events and gathering spaces as needed. Surveys will be digitized and 

survey teams of trained residents, students and other research team partners will conduct the surveys 

face-to-face with community residents. Residents who assist with data collection will be trained and 

paid for their time. Donations of gift cards and other incentives will be solicited from corporations and 

philanthropic organizations to incentivize survey participation of residents and stakeholders. 

Surveys will assess perceptions, experiences, access and quality of existing services and conditions, 

as well as current needs, assets, and opportunities in the areas of Housing, People and Neighborhood. 

Further, surveys will be administered to cross-sector partners to assess capacity, assets, services, 

barriers, opportunities, and collaborative potential. Surveys will be sent via email to Oracle Choice 

partners, including representatives from housing, education, workforce development, health, crime and 

safety, social services, local businesses, local government, and faith-based institutions. Partners will be 

asked to complete data sharing agreements to allow access to secondary data. This cross-sector partner 

data will include service provision, utilization, and programmatic outcomes. Secondary data will also be 

obtained related to housing, health, and crime from local government groups. Prior planning documents 

will be reviewed to assess what has and what has not worked in previous planning, action, and 

implementation efforts. Additional information on previous efforts will be collected through interviews 

with residents and service providers. Residents and partners will be key in identifying what interventions 

have been used in the past, and what contributed to the success or failure of these efforts. 

Open-ended information will be captured from residents and partners through focus groups and 

interviews. A series of five resident and partner focus groups will be used at the start of the project to 
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collect early insight into the community needs and assets pertaining to Housing, People, and 

Neighborhood. Following the administration and analysis of community-based and household-level 

surveys, and based on the emerging needs for additional knowledge generated from community 

meetings, a second series of directed focus groups and one-on-one interviews will be conducted with 

specific resident groups and partners. Other methods to be utilized include Digital Storytelling and 

Photovoice; groups of residents and stakeholders will take photos and be videoed as they share in 

English and Spanish their lived experience of community needs and assets for Housing, People and 

Neighborhood. The resulting photos and story videos, a popular medium for contemporary audiences, 

will be shared through community events and social media.  

The community assessment will gather data related to social capital, sense of community, 

collaborative partnerships, functioning and effectiveness of community-servicing organizations and 

associations, and network mapping. This data will provide a baseline for assessing overall community-

level impacts of the planning, action, and transformation process over time.  

Research Team members will provide updates on the community assessment activities to residents 

and partners throughout the planning process at the Tucson House, Transformation Team, and Steering 

Committee meetings. At these meetings, assessment findings will be a central focus of the visioning and 

decision-making discussions with the goal of gaining greater insight into the meaning behind the needs 

assessment results. This multidimensional approach to data collection and analysis will yield results-

oriented, actionable findings to substantially inform the development of the Transformation Plan.  

Visioning and Decision Making. The City recognizes fostering partnerships and developing a shared 

vision among residents and community partners strengthens the community. As mentioned previously, 

the approach to resident and community engagement and all planning activities has been designed to 

facilitate a meaningful, action-oriented visioning and decision-making process based on continuous 

feedback, robust communication, and consensus building. The principles of Consensus Organizing and 
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the Collective Impact Model will be used to align residents and cross-sector partners to build on existing 

assets, strengths and resources in the Oracle Choice community, and to create an achievable, action-

oriented shared vision for change. This approach to visioning and decision-making will capitalize on 

community strengths, address community needs, and build the capacity of residents and partners in a 

community- and results-driven process. 

 Oracle Choice is readily positioned to develop a shared vision for change due to the momentum 

already underway through the Rose Center Fellowship and Tucson CBCR. Capitalizing on the early 

successes of these two initiatives in convening partners and engaging residents in meaningful 

conversations toward community-level change, Oracle Choice partners working with Rose and CBCR 

will identify common goals across all three initiatives for integration in a cohesive vision for 

comprehensive transformation. The visioning process to create a common agenda for community change 

will holistically consider the strengths and challenges of the community. The needs assessment will 

provide guidance to community conversations at the Tucson House “It’s Your Choice” and 

Transformation Team meetings. Oracle Choice Steering Committee members, Transformation Team 

leads, and LEAD Community Champions will rotate as co-facilitators of the “It’s Your Choice” and 

Transformation Team meetings to ensure continual, consistent, and timely communication is shared 

across all groups of residents and partners.  

 Over the first six months of the project, a series of four visioning workshops will be held. The 

visioning workshops will be conducted at local venues across the community, including the Tucson 

House, a school, a local restaurant, and a community center in order to fully engage community 

residents and partners in creating a shared vision of change for Oracle Choice. The visioning workshops 

will be based on the Collective Impact framework, which organizes community members around a 

common agenda, with shared outcome measures and mutually reinforcing activities, while promoting 

strong, continuous communication supported by the backbone leadership of the Oracle Choice Steering 
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Committee. As a key partner on Tucson CBCR, Chicanos Por La Causa will work closely with ASU and 

to engage the Oracle community through the visioning process. Chicanos Por La Causa, with facilities 

located within the Oracle Choice community, is one of the largest community development 

organizations in Arizona. Chicanos Por La Causa understands the unique culture of the Hispanic 

population, has a history of working with the Pascua Yaqui tribal community, and focuses on 

empowering underserved communities through equitable development. Chicanos Por La Causa’s 

expertise in the area of grassroots change initiatives and connection within the community will 

encourage high levels of engagement from community residents, promote buy in from the stakeholders, 

and foster an environment of empowerment. Chicanos Por La Causa will provide the culturally 

responsive guidance needed to facilitate the creation of a common agenda and shared vision for change 

for residents and community stakeholders.  

The vision statement and goals created through the visioning workshops will be further refined 

through monthly Housing, People and Neighborhood Transformation Team meetings. Transformation 

Team working groups will work explore, discuss, adapt, define and prioritize the strategies to achieve 

the vision for change, goals and specific strategies for transformation. As strategies are selected for 

inclusion in the Transformation Plan at Transformation Team meetings, measurable benchmarks and 

outcomes for each goal will be established with guidance from the Research Team. Housing 

Transformation Team meetings will engage residents and partners in developing and prioritizing 

strategies for housing revitalization and improvements, including HUD-assisted housing; historic 

preservation; mixed-income housing; quality, affordable housing; vacant lots; and scattered-site infill 

housing. People Transformation Team meetings will engage residents and partners in developing and 

prioritizing strategies related to education; vocations; health and wellness; social services; self-

sufficiency; economic stability; and human services. Neighborhood Transformation Team meetings will 

engage residents and partners in developing and prioritizing strategies related to public safety; parks and 
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recreational spaces; community facilities; healthy food access; blight abatement; economic 

development; and transportation.  

Early in year two, design charrettes and concept workshops led by Poster Frost Mirto will be 

conducted to further define selected strategies into an actionable, cohesive, comprehensive community 

model for transformation. Residents and cross-sector partners will be recruited to participate in the 

charrettes and concept workshops to ensure the final concepts are representative of the goals expressed 

by participants in the visioning workshops and Transformation Team meetings. Ongoing “It’s Your 

Choice” and Transformation Team meetings will allow for continuous communication of planning 

progress, affirmation and adjustments to the strategies and action activities until consensus is achieved, 

and refinements to the Transformation Plan will be made accordingly.  

To collectively prioritize among the differing strategies and to be able to create a cohesive 

Transformation Plan, Oracle Choice will use the steps outlined below to ensure stakeholder (residents 

and cross-sector partners) cohesion and cooperation towards problem solving: Step 1: Capacity 

Building, Education, Networking & Effective Communication for Building Community Build the 

knowledge and skills of community member and partners through capacity building and leadership 

development experiences, community conversations, and sharing knowledge about strategies, planning 

and action processes, and lessons learned from other HUD Choice grantee sites; Open lines of 

communication across resident and stakeholders groups and use Consensus Organizing and Relational 

Organizing tactics in the Collective Impact framework to foster relationships and co-create a common 

agenda and vision for change;  Step 2: Comprehensive Community Assessment for Solutions-

Focused, Action-Oriented Outcomes Conduct a comprehensive community assessment to fully 

understand needs, assets, gaps and opportunities for improving Housing, People, and Neighborhood 

outcomes. Empower residents and community partners with data to drive decision-making through 

visioning sessions and Transformation team meetings regarding action activities and priority strategies 
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for the Transformation Plan; Step 3: Brainstorm, Test and Evaluate Solutions  Transformation Team 

meetings, design charrettes, open houses, and concept workshops will allow for community partners to 

creatively conceptualize, test and assess potential strategies for change; Step 4: Implement and Refine 

Solutions “Doing While Planning”, Action Activities and Implementation of the Transformation Plan 

will lead to the realization of progress toward the community vision for change, and progress of each 

strategy as well as the Oracle Choice collaborative process will be assessed regularly through a process 

evaluation to ensure the initiative is on track to achieve its stated goals and objectives; and finally Step 

5: Impact of Oracle Choice Transformation  A participatory outcome evaluation will bring residents, 

partners and researchers together assess the overall impacts and outcomes of the implementation of 

various strategies for Housing, People, and Neighborhood of the Transformation Plan.  

Partnerships. Oracle Choice will be successful largely due to the breadth, quality, and depth of its 

committed cross-sector partnership team. Regarding overall support for the planning process, due to the 

City’s 2018 fellowship award from the Rose Center for Public Leadership, the same area focused on for 

Oracle Choice will receive technical assistance with community revitalization and urban design. The 

focus of the technical assistance is an interdisciplinary problem-solving model focused on high-levels of 

community engagement with public and private participants. Oracle Choice leadership has been 

appointed by the Mayor to serve on the Rose Fellowship Task Force, which will ensure these initiatives 

are fully leveraged and aligned.  

Steering Committee partners include representatives from: Tucson House Resident Council, 

Neighborhood Associations, Pascua Yaqui Tribe, Pima County, City of Tucson Economic Incentives 

Division, City of Tucson Ward 3, and Transformation Team Leads. Under the leadership of the City, the 

Steering Committee is committed to overseeing the Oracle Choice planning and action initiative and 

serving as the final decision making body for Oracle Choice. The Steering Committee will ensure the 

community residents’ voice is represented in decision-making for Oracle Choice. Residents and partners 
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will be responsible for overseeing community engagement, the planning process, community needs 

assessments, “doing while planning” activities, action activities, and the development of the 

Transformation Plan. The broad base of Oracle Choice community partners committed to participating 

in Transformation Teams includes health and social service providers, government agencies, schools, 

community resident groups, local nonprofits, local businesses and employers, institutions of higher 

education, and local faith-based groups.  

 

The following Housing, People and Neighborhood Transformation Team partners have 

committed to substantially contribute to the planning process. These cross-sector stakeholders will 

support the development of a comprehensive, results-oriented Transformation Plan to address needs and 

opportunities related to housing, neighborhood, public safety, education, employment and health for 

Oracle Choice. The table below includes the specific roles and planned contributions:  

Key Partner(s) Committed to: 

• Key Partners: Poster Frost Mirto (Lead), Planning Center & ASU (Co-
Leads); Tucson House Resident Council, Neighborhood Associations, 
Habitat for Humanity, Chicanos por la Causa, La Frontera, Pascua Yaqui 
Tribe, Gospel Rescue Mission, City of Tucson Department of Housing and 
Community Development, Rose Center

Housing 
Transformation 

Team:

• Key Partners: ASU (Lead), Poster Frost Mirto & Planning Center (Co-
Leads); Tucson House Resident Council, Neighborhood Associations, Pima 
Community College, Amphitheater School District,  United Way,  La 
Frontera, Chicanos por la Causa, Gospel Rescue Mission, Pima Health 
Department, Art for All, Literacy Connects, Youth Violence Prevention 
Coalition, Tucson Cook Market, U of A Public Health, U of A Sociology, 
Habitat for Humanity, Tucson Police Department, Rose Center

People 

Transformation 
Team:

• Key Partners: Poster Frost Mirto (Lead), ASU & Planning Center (Co-
Leads); Tucson Community-Based Crime Reduction, Tucson House 
Resident Countil, Neighborhood Associations, Pascua Yaqui Tribe, Pima 
Association of Governements, Tucson Historic Preservation, Amphitheater 
School District,  United Way, Chicanos por la Causa, Habitat for Humanity, 
Tucson House Council, St Elizabeth Health Center, Community Food 
Bank, Art for All, Cook Tucson Market, U of A School of Planning and 
Landscape Architecture, Tucson Police Department, Rose Center

Neighborhood 
Transformation 

Team: 



2018 Oracle CN Application                                                                           Exhibit E: Soundness 
 

36 | C i t y  o f  T u c s o n  
 

Tucson House Resident outreach and engagement, participation in the Steering 

Committee, Transformation Teams and capacity building, facilitation of 

Tucson House Meetings 

Arizona State University Community engagement; community assessment including primary data 

collection and analysis; capacity building strategies; alignment with the 

Tucson Community Based Crime Reduction initiative and partners; 

facilitation of focus groups, interviews, surveys, visioning sessions 

Poster Frost Mirto Needs assessment inventory; collection and data analysis, early action 

activities, public safety strategies form work groups develop Tucson 

House design develop relocation plan, create property management 

platform charrettes 

The Planning Center To provide support to the needs assessment, and Housing and 

Neighborhood Transformation Team activities 

Ward 3 Neighborhood coordination and revitalization working with both the 

Tucson CBCR initiative and the Rose Fellowship Task Force 

Tucson Police 

Department 

Partnering with the Oracle Choice, Tucson CBCR to assist with the 

planning, assessment, and development. Provide leadership, crime data, 

community outreach, participate in community meetings, promote 

neighborhood watch groups, & early intervention mental health services 

Pima Community College Serve on Steering Committee, assess education and workforce needs, 

offer programs to meet those needs, provide outreach serves lead by 

current students, work with Rose Fellowship 
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Tucson Historic 

Preservation Foundation 

Assist with providing signage, prepare open house tours, create user 

friendly booklets and web page highlighting the history  

La Frontera Serving on the Transformation Team working to develop affordable 

housing, working with the Rose Fellowship Task Force 

Community Food Bank To expand access to nutritious food, assist in the development of 

community gardens and farmers markets, provide job culinary training 

Neighborhood 

Associations  

Neighborhood associations committed to community engagement 

Old Pascua Museum & 

Yaqui Culture Center 

Transformation Team, outreach efforts for residents’ vision, and 

participation 

Pascua Yaqui Tribe Committed to transformation team 

St Elizabeth’ Health 

center 

Expanding current service to Neighborhood residents 

Arts for All Participating in neighborhood activities a meeting, launch an area 

focused public art program, support the creating of a mural on the Tucson 

House 

Habitat for Humanity Participating on the housing Transformation Team, committed staff to 

host visionary workshops and draft Neighborhood Vision Report 

United Way Provide community engagement, provide financial capacity training, 

share data, host meeting 

City Manager’s Office 

Economic Division 

Commit staff and resources, serve as a liaison to the business community 

Gospel Rescue Mission Committed to Transformation Team, share data and evaluation 
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Monterey Court Studio 

Galleries  

Serve on Transformation Team 

Though most of the identified partners for Oracle Choice are already engaged, some examples of not 

yet engaged partners include the University of Arizona’s (UA) College of Public Health, UA’s College 

of Sociology, and the Pima County Youth Violence Prevention Coalition, all of which are fully engaged 

with the Tucson Community Based Crime Reduction (CBCR) initiative in the Oracle Choice 

community. These partners will be formally engaged through the alignment of the Oracle Choice and 

CBCR initiatives which will be facilitated by the Research Team and People Transformation Team lead, 

ASU, also leading the Tucson CBCR initiative. Additionally, there are dozens of small businesses 

located across the Oracle Choice community, and the strategy to engage these businesses will involve 

the Project Coordinator, Neighborhood Transformation Team lead, and Research Team members 

arranging face-to-face meetings with all local business owner not yet engaged in Oracle Choice within 

the first three months of the project to raise awareness of the initiative and directly solicit their 

partnership in engaging in the planning process. See Attachment 12 for letters of commitment from key 

partners indicating their support for Oracle Choice, their role in the planning process, and committed 

resources and expertise. 

Doing While Planning. In 2017 a survey was conducted with residents of the Tucson House to provide 

early information on perceptions of primary needs. Results of this survey identified several types of 

projects to foster community engagement, respond to community concerns in real time, promote 

confidence in the neighborhood and the Oracle Choice initiative, and signal positive change is possible 

to skeptical residents and stakeholders. These findings were supplemented with a review of action 

recommendations identified in the 2011 Oracle Area Revitalization Project (OARP) initiative. The ideas 

for early action projects generated from these two sources were then discussed with committed partners 

during the Rose Center Fellowship stakeholder meetings in February of 2018, and four primary projects 
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were selected to serve as “doing while planning” activities in the first 24 months of the planning phase 

for Oracle Choice. The selected projects will address needs and opportunities in four key areas: (1) 

Education, Capacity Building, and Workforce Readiness, (2) Food Security, (3) Community 

Pride/Community Identity, and (4) Neighborhood Enhancements for Accessibility.  

“Doing While Planning” Project One: Education, Capacity Building & Workforce Readiness 

The first project is the LEAD Leadership Training for residents of the Tucson House and 

surrounding neighborhoods as described in detail under Resident Engagement section above. 

Though the primary focus for recipients of these trainings will be residents, community 

stakeholders will be also be invited to participate in the LEAD curriculum This project will 

foster community engagement as residents and stakeholders work and train alongside one 

another, and the knowledge gained through this leadership training will help these leaders-

in-the-making gain the skills necessary, and subsequently confidence in, their ability to affect 

community change. Graduates of LEAD will be recognized as Community Champions who 

will serve as mentors and role models to train and recruit other community leaders, and they 

will take on active leadership roles in the research, planning and neighborhood enhancement 

action projects for Oracle Choice. Their newly acquired skills and community-wide 

connections will empower them to becoming catalysts for change in Oracle Choice, able to 

provide leadership in responding to community concerns in real time. After graduating from 

LEAD, residents will have the opportunity to work with advisors from the local institutions 

of higher education to learn about and engage in opportunities for workforce preparation, 

job skills training, and advanced educational attainment, including employment and training 

programs for Section 3 persons.  

“Doing While Planning” Project Two: Food Security 
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The second project aims to respond to the pressing community need for food security. 

Oracle Choice is a food desert recognized by the USDA’s Food Access Resource Atlas (2017). 

The City’s 2011 OARP also recognized food security as an important community need, 

which led to the creation of a community garden adjacent to the Tucson House in 2012. This 

community garden has been recognized as an important first step to improving food security 

for Tucson House residents, however, accessible fresh produces and affordable, healthy food 

options are widespread community issues that persist to this day. One key contributing 

challenge is the distance residents must travel to access a grocery store often by foot, bike, or 

public transportation, given the low automobile ownership in Oracle Choice. The 

Community Food Bank of Southern Arizona is committed to working with Oracle Choice to 

establish a Farmers Market within the target area. The Food Bank will work with the 

Tucson House Resident Council and neighborhood associations to explore the development 

of a profit-sharing plan from the Farmers Market proceeds that could support small seed 

projects (i.e. dress for success, diapers closet, etc.). A Farmers Market will provide two 

benefits to the surrounding community: (1) address much needed access to affordable, fresh 

foods, and (2) provide a positive, social setting for community interaction. The Oracle Choice 

Farmers Market will provide a regular, prosocial gathering space in the community, which 

in addition to addressing a pressing community need will also serve to enhance the 

neighborhood image, restore local pride, build community relations, and increase visibility 

of and confidence in Oracle Choice, ultimately leading to higher levels of community 

interest, support and engagement.   

“Doing While Planning” Project Three: Community Pride/ Community Identity 
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For the third project, the Tucson Historic Preservation Foundation has agreed to produce an 

illustrated brochure and accompanying webpage highlighting the rich history of the area. 

These materials will be created building off prior work of the 2011 OARP, including the 

former Open Houses and Tours and the City’s 2017 application for the Miracle Mile 

Historic District (listed in the National Register of Historic Places in 2017). These brochures 

will be made available at the Tucson House and through local businesses, community 

gathering spaces, schools, and nonprofit organizations throughout the community. 

Additionally, information about the webpage and brochures will be distributed through 

cross-sector partners across Tucson. A second phase of building community pride will 

involve the Tucson Historic Preservation Foundation working with the City to design and 

install signage that celebrates the Miracle Mile Historic designation, thereby strengthening 

the image and fostering a sense of shared identify for Oracle Choice. A third phase of project 

three will be a community-designed and community-built public art mural that will reflect 

the rich cultural history of the Oracle Choice community. Arts for All has committed to 

engaging residents and stakeholders in designing and creating a mural to tell the story of 

Oracle Choice from the voice of the community – from its past as expansive desert, to 

becoming Tucson’s historic automotive gateway, to the rich culture that persists in the 

community today.  

“Doing While Planning” Project Four: Neighborhood Enhancements for Accessibility 

For the final “doing while planning” project, the City is committed to addressing the need 

for neighborhood enhancements for improved accessibility in the Oracle Choice community. 

To this end, the City has committed the use of Community Development Block Grant funds 

in the amount of $250,000 per year over the next two years. Residents and community 
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stakeholders through the Neighborhood Transformation Team meetings will determine the 

exact use of these funds, and final decisions will be authorized by the Steering Committee. It 

is anticipated these funds will be used to address needs such as sidewalk improvements, 

crosswalks, and park improvements for handicap accessibility. However, building in 

flexibility for the final determinations of the use of these funds to be directed by residents 

and stakeholders through the planning process allows for creativity and flexibility. This 

approach will foster community engagement by empowering residents and stakeholders 

through participating in decision-making for Oracle Choice from the outset, will allow for 

Oracle Choice to take action that is responsive to community concerns in real time, will 

provide critical neighborhood enhancements, and will demonstrate to the community that 

positive, meaningful change is possible. These funds for “doing while planning” project four 

are being committed to address accessibility needs over the next two years whether or not the 

Choice Neighborhoods Planning Grant is awarded.  

Action Activities Process. The planning process will directly inform the development and selection of 

Action Activities. A two-tiered, iterative approach has been designed to ensure Action Activities are 

designed, prioritized and selected in partnership with residents and stakeholders. Housing, People and 

Neighborhood Transformation Teams will be responsible for identifying Action Activities that will best 

enhance and accelerate transformation of the neighborhood for Oracle Choice. Each Transformation 

Team will develop an Action Activities Proposal in the first 12-14 months of the planning process. To 

ensure residents and stakeholders drive decision-making for identifying and prioritizing Action 

Activities, findings from the community assessment, recommendations from Tucson House resident 

meetings, and outcomes of the visioning workshops will guide Transformation Teams in their 

collaborative development of Action Activities Proposal plans. The Steering Committee will work with 

community partners to establish the criteria and guidelines to evaluate potential projects with the 
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development of an Action Activities Decision Matrix. This matrix will assist Transformation Teams in 

determining the most viable, effective and sustainable priority strategies for investment through the 

Oracle Choice Planning & Action initiative. The matrix will help to compare factors across possible 

Action Activities such as sustainability, impact, community priority, cost, and expected outcomes. 

Though the full matrix, scoring, and ranking criteria will be co-created in partnership with 

stakeholders and residents as an aspect of the visioning workshops, the matrix will include the following 

criteria: (1) Is the proposed Action Activity current? Is it responsive to current community needs and 

expressed priorities?; Does the action plan reflect the current direction of the Transformation planning 

process?; Does it anticipate newly emerging opportunities and barriers?; Is it aligned with planning 

goals and other neighborhood enhancement activities? (2) Is the plan for the action activity complete? 

Does it include: What actions or changes will occur; Who will carry out these changes; By when they 

will take place, and for how long (can the outcomes be achieved within the timeframe of the project); 

What resources (money, staff, other) are needed to carry out these changes; Communication (have all of 

the appropriate stakeholders been included in the conversation?) (3) Does the Action Activity meet the 

following shared criteria for change: is it consistent with the outcomes of the visioning sessions, 

including the Oracle Choice Vision, Goals and Objectives?; is it congruent with other emerging Oracle 

Choice Strategies?; Who are the target recipients of and agents for change (e.g., youth, parents and 

guardians, broader community, stakeholders)?; What is the expected impact of the Action Activity, and 

how likely is the impact to be achieved?  

Transformation Teams will use this decision matrix to determine which Action Activity projects to 

pursue for inclusion in the Action Activities Proposal, and strategies not selected and remain important 

to the community will be considered instead for their viability for inclusion in the overall 

Transformation Plan. Transformation Teams will develop their Action Activities proposals and submit 

their recommendations along with projected budgets, suggested evaluation measures, and sustainability 
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plans for each activity to the Steering Committee. These Action Activities Proposals will be vetted, 

ranked, prioritized and finalized in months 15-18 of the project, through an iterative process led by the 

Steering Committee with the Transformation Teams. The Steering Committee will rank and prioritize 

each activity based on the matrix along with the following criteria: strategic use of funding (e.g. other 

resources within the community which could be leveraged instead of or in addition to supporting this 

activity; anticipated return on investment; scope and scale of impact of activity; consistency with HUD’s 

goals of physical community development or economic development projects that enhance and 

accelerate community transformation, build community capacity and social cohesion, and provide 

innovative solutions to neighborhood challenges); encouragement of additional investment (e.g. 

likelihood to attract additional investment; degree of cross-sector partnership support that promotes 

collaboration, aligning and leveraging of further resources); sustainability and lasting impact (e.g. 

creativity and innovation; likelihood of success; likelihood of sustainability). Once the Steering 

Committee has ranked and scored the Action Activities proposed, the rankings will be shared back with 

Tucson House residents, through Transformation Team meetings, and at additional public open house 

meetings in order to discuss the ranking prioritization and strategy selections, and to solicit a final round 

of feedback from residents and stakeholders prior to the final Action Activities plan being submitted to 

HUD for approval. 

Staffing Plan. Oracle Choice has devised a comprehensive, detailed staffing plan to ensure all of the 

proposed planning activities are adequately staffed and successfully implemented. The detailed staffing 

plan, along with an organizational chart identifying partner relationships, the governance structure, 

decision makers, advisors, stakeholders, and working groups, has been included in Attachment 13. This 

staffing plan identifies the following principal staff positions: the City of Tucson as the fiscal agent and 

Lead Applicant; the City’s Department of Housing and Community Development as the lead entity 
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managing the daily oversight and Project Coordinator; the City’s planning partners and Transformation 

Team leads; and the Steering Committee.  

The City of Tucson will act as grant administrator and fiscal agent throughout the grant cycle for 

Oracle Choice. The City will remain responsible for holding all parties accountable to the terms of the 

grant contract and ensuring grant funds are used appropriately. The City of Tucson as the Lead 

Applicant through the Department of Housing and Community Development as the Lead Entity will 

commit a 0.75 FTE Project Coordinator to oversee management of the initiative, including 

administrative and finance activities, to oversee the activities of the planning partners, and to facilitate 

the Steering Committee. The City of Tucson will also commit an additional 0.80 FTE made up of the 

HCD Director and Deputy Director, PCD and, PHA Administrators, HCD Accountant, Public Housing 

Program Manager, and additional planning, economic development, and policy personnel as detailed in 

Attachment 15 budget. Under the leadership of the City, the planning partners will lead the 

Transformation Teams in three key areas: Housing, People and Neighborhood. Transformation Team 

leads include an architecture, preservation, urban and sustainable design firm, Poster, Frost Mirto, for 

Housing and Neighborhood; the School of Social Work in the College of Public Service and 

Community Solutions at Arizona State University for People; and a multi-disciplinary planning and 

landscape architecture firm, the Planning Center to provide support for Housing and Neighborhood 

teams. The City of Tucson, the Department of Housing and Community Development, and 

Transformation Team leads will serve on the Oracle Choice Steering Committee.  

The Oracle Choice Steering Committee will act as the main decision-making body, and in addition 

to the previously mentioned partners will be comprised of elected residents from the Tucson House and 

from Neighborhood Associations, and representatives from the urban tribal community of Pascua Yaqui, 

the City of Tucson Ward 3 Office (the City Council Member), the City of Tucson Economic Initiatives 

Division, and the Pima County, and the Transformation Team leads. The Steering Committee comprised 
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of 18- 20 members will work closely with residents and community partners on the Transformation 

Teams to develop a shared vision for the community. The Steering Committee will provide direction to 

the Project Coordinator and Transformation Teams, and will consider feedback and recommendations 

generated from the Tucson House resident meetings and the Transformation Team meetings when 

making determinations for priorities and strategies to be included in the Oracle Choice Transformation 

Plan. The Oracle Choice feedback loop will ensure all decisions made pertaining to the vision, priorities 

and strategies are substantially informed, affirmed and verified by all groups of resident and stakeholder 

participants in the planning process. 

As described in the “Doing While Planning” section, LEAD graduates will receive counseling, 

training and employment information and opportunities during the planning and action phases of Oracle 

Choice. Though this intense outreach and counseling will be targeted to LEAD graduates, who qualify 

for Section 3 economic opportunities, information regarding employment, training, contracting, and 

other economic opportunities will be provided to all community Section 3 persons or businesses in the 

Oracle community through outreach flyers, brochures, website, and community meetings. 

Planning Schedule. Attachment 14 presents a detailed, 24-month schedule for the Oracle Choice 

planning activities for the development of the Transformation Plan, “Doing While Planning,” and the 

Action Activities planning process, including significant activities and milestone for completing the 

planning process with start and completion dates. 

Budget.  See attachment 15 for budget narrative.
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Attachment 13. Staffing Plan 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach13.pdf 
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Attachment 14. Planning Schedule 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach14.pdf 
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Year 

Month(s) 

Project 

Milestones 
Program Activity 

Completion 

Date-End 

of: 

Y1 

M1-5 

Calendar of 

Meetings 

Organize Project Team and plan calendar of bi-weekly meetings 

(Advisory Committee, Steering Committee, Transformation Teams)  
Month 5 

Y1  

M1-5 
Scope of Plan Review grant proposal/ finalize scope of plan/ budget strategy Month 5 

Y1  

M1-6 

Contract 

Finalization 
Meet with Project Team to review responsibilities and finalize contracts  Month 6 

Y1 

M6 

Engage 

Stakeholders 

Meet with core Transformation Teams, identify other key community 

partners to engage  
Month 6 

Y1 

M6 

Formation of 

Strategy Teams 

Begin monthly Transformation Team Partners meetings (Continue through 

Year Three) 
Month 6 

Y1 

M6 

Outreach to 

Tucson House  

Begin bi-monthly Meeting for Tucson House Residents meetings (Continue 

through Year Three) 
Month 6 

Y1 

M6 

Engage 

Stakeholders 
Meet with local elected officials, held every six months hereafter Month 6 

Y1 

M1-7 

Resident/ 

Community 

Involvement 

Host public meeting with neighborhood residents and larger community, 

quarterly hereafter 
Month 7 

Y1 

M1-7 

Neighborhood 

Assets 

Inventories, 

Assessments, 

other Reports 

Site Investigation and Basic Data Research (Demographic data, 

mapping, property ownerships, land use, buildings condition, vacancies, 

historic properties, rental rates, land values, past plans, planned initiatives, 

development incentives, etc.)  Site investigation should also include a walk 

thru with Steering Committee  

Month 7 

Y1 

M1-6 

Engage 

Stakeholders/ 

Capacity Building 

Develop informational literature, website (Provide information about the 

project, interactive mapping, a forum area for dialogue, user friendly - 

include the scope of the project, Steering Committee and Transformation 

Team members, maps of area, calendars, timeline, etc.) 

Month 6 

Y1 

M1-6 
Capacity Building 

Begin Leadership Training (to develop leadership skills in Tucson House 

Committee, and Neighborhood Associations) 
Month 6 

Y1 

M7 

Housing Market 

Analysis 

Market Analysis – Finalize contract and begin work on housing market 

analysis for Oracle Choice Neighborhoods 
Month 7 

Y1 

M7 

Environmental 

Analysis 

Environmental Analysis – Finalize contract and begin work 

environmental analysis for Oracle Choice Neighborhoods 
Month 7 

Y1 

M7-8 

Needs 

Assessments/ 

Impact Study 

Needs Assessment – Focus groups and survey development for needs 

assessment and impact study 
Month 8 

Y1     

M8-10 

Household Level 

Surveys 

Needs and Assets Field Research – Conduct round one of surveys of 

residents, schools, businesses, churches, nonprofits, and greater community 
Month 10 
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Y1 

M8-9 

Identification of 

Models 

Best Practices – background on best practices, emerging programs, and 

project financing opportunities  
Month 9 

Y1 

M6-8 

Educational 

Opportunities 

Planning 

Meet with public school system, neighborhood schools, higher education 

and early education partners - engage in development of action plans and 

strategies to promote a neighborhood of educational opportunity (In 

partnership with People & Education Transformation Team) 

Month 8 

Y1 

M4 

Resident/ 

Community 

Involvement 

Series of open house forums to develop and refine purpose and need and 

public engagement procedures and to get input on base data. (Community 

at large, Area of impact, One on one meetings if necessary/requested) 

Month 9 

Y1 

M4-8 

Visionary 

Workshops 

Conduct Visionary Workshops working with Transformation teams to 

conduct visionary workshops with community members 
Month 9 

Y1  

M6 

Trends and 

Opportunities 

Report 

Trends & Opportunities Report compiled from info received from first 

series of open houses, site investigation and basic data research and best 

practices. Present to Steering Committee 

Month 9 

Y1   

M10-11 

Data Analysis and 

Reporting 
Data Analysis – Statistical analysis of surveys, pre-measurement data Month 11 

Y1 

M8-10 

Community 

Involvement 

Series of open house public Planning Charrettes to develop conceptual 

design criteria, types, strategies, context sensitive solutions, etc.  
Month 11 

Y1 

M12 

Concept 

Framework Plan 

Concept Framework Plan/Outline of Transformation Plan - Compile 

info from planning charrettes and develop basic concept framework pan 

and development scenarios  

Month 12 

Y2 

M1 
Planning Activity 

Present to Steering Committee  (for recommendation on basic framework 

and development scenarios for test options)   
Month 13 

Y2 

M3 

Transformation 

Plan 
Submittal of Transformation Plan Outline with Content to HUD Month 15 

Y2 

M3-6 

Post-

Measurement 

Data Collection 

and Analysis 

Post-Measurement Data Collection –Post-survey of residents on impact 

of planning process on resident involvement, openness to transformation of 

neighborhood, identification of changes in social capital perceptions and 

trust 

Month 18 

Y2 

M3 

Prioritization of 

Plan 

Test Options - expand on key project concepts with programs, design 

concepts, costs, financing, phasing, link/ leverage strategies including the 

development of a matrix of costs, benefits, and impacts  

Month 18 

Y2 

M6 

Planning Activity 

Submission of 

Transformation 

Plan Draft 

Draft Transformation Plan Submittal to HUD: Present to Steering 

Committee for review and comment 
Month 18 

Y2 

M6-7 

Community 

Involvement 
Series of open house forums to present test options  Month 19 

Y2 

M9 

Transformation 

Plan Document 

Final 

Final Draft Transformation Plan submittal – Prepare final plan based on 

input from open house public meetings and steering committee review and 
Month 21 
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comments. Develop project implementation plan based on feedback from 

open houses.  

Y2 

M11 

Community 

Involvement 

Series of open house forums to present Final Plan 
Month 24 

Y2 

M12 

Engage 

Stakeholders, 

Action the Plan 

Plan of Action (convene implementing partners, structure/package projects 

& programs, pursue funding/financing, grow organizational capacity, 

present to governmental bodies for formal adoption) 

Month 24 



 

 

 

 

Attachment 15. Budget 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach15.pdf 
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Budget Narrative: The budget includes $1,300,000 in Choice Neighborhoods Planning and 

Action Grant funds.  A total of $350,000 will be used for development of the Transformation 

plan by funding the activities of the Planning Center and Poster-Frost-Mirto, and the activities of 

the Research Coordinator, ASU School of Social Work. In addition $950,000 will be used for 

action activities.  The City of Tucson Housing & Community Development Department has 

committed $500,000 match in CDBG project funds for action activities and doing while planning 

projects regardless of grant application approval and will match $267,339 in General Fund to 

fund portions of multiple City staff participating in the planning activities and the completion of 

the Environmental Assessment. In addition, the City will provide $66,746 from the PHA’s de-

federal funds in the Central Office Cost center for PHA staff participating in the Housing, 

Neighborhood, and People Transformation Teams. Arizona State University will match 

$150,000 from its Community Based Crime Reduction Grant as part of the People 

Transformation Team conducting household level surveys. 

 In kind contributions include City of Tucson Transportation Department projects totaling 

$5,236,500 for transportation projects slated in the target area in the next five years including 
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new buses, bus shelters, and roadway improvements. Additional in-kind comes from a 

Government Property Lease Excise Tax incentive provided by the City’s Economic Initiatives 

office that is creating 41 jobs in the target area. A final in-kind contribution of $20,000 is from 

La Frontera who as a member of the Housing Transformation Team is providing the market 

studies for the Storacle Point and Alborada Apartments projects to the Oracle Choice 

Neighborhoods Initiative. 

  



 

 

 

 

Attachment 16. Documentation to Support Consistency with 

Consolidated Plan and PHA/MTW Plan 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach16.pdf 
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Attachment 17. Alignment with Existing Efforts 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach17.pdf 
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Attachment 18. Evidence of Local Government and School 

District Support 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach18.pdf 
 

 

 

 

  



2018 Oracle CN Application           Attachment 18. Evidence of Government and School Support   

150 | C i t y  o f  T u c s o n  
 

 



2018 Oracle CN Application           Attachment 18. Evidence of Government and School Support   

151 | C i t y  o f  T u c s o n  
 

 

 



2018 Oracle CN Application           Attachment 18. Evidence of Government and School Support   

152 | C i t y  o f  T u c s o n  
 



 

 

 

 

Attachment 19. Planning Leverage Documentation 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach19.pdf 
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Attachment 20: Action Activities Leverage Documentation 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach20.pdf 
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Attachment 21. Preference Points 

 

 

Applicant: City of Tucson 

 

 

N/A 

 

 

 
 



 

 

 

 

Attachment 22 City and Neighborhood Maps 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach22.pdf 
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Attachment 23. Current Site Plan 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach23.pdf 
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Attachment 24. Photographs of Target Housing and 

Neighborhood 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach24.pdf 
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Attachment 25. Choice Neighborhoods Application Certification 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach25.pdf 
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Attachment 26. Standard Forms 

 

 

Applicant: City of Tucson 

 

 

File Name: TucAttach26.pdf 
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Certification Regarding Lobbying 
 

Applicant: City of Tucson 

 

Submitted Online 
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Disclosure of Lobbying Activities 
 

Applicant: City of Tucson 

 

Submitted Online 
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Applicant/Recipient Disclosure/Update Report 
 

Applicant: City of Tucson 

 

 

Submitted Online 
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i http://www.cbsnews.com/media/americas-11-poorest-cities/8/ 
ii Eubank, J. (2015). The most dangerous places to live. http://tucson.com/news/local/crime/arizona-s-

most-dangerous-cities/collection_094a5688-1473-11e5-9041-6b67567e22b1.html 
iii Arizona Daily Star (2018). https://tucson.com/business/affordable-housing-hard-to-come-by-in-tucson-amid-
rising/article_ab9d7e90-842b-5aa2-b6e1-af78f02197ed.html 
iv Industrial Areas Foundation. http://www.citizenshandbook.org/iaf.pdf 
v Eichler, M.; Ohmer, M.; San Diego State University’s Consensus Organizing Center. 

http://consensus.sdsu.edu/ 

                                                           


	1 HUD 53150 CN Planning Application Table of Contents FY18
	2 TUC Exhibit A
	3 TUC Exhibit B
	4 TUC Exhibit C
	5 TUC Exhibit D
	5.1 TUC Exhibit E
	6 TUC Attachments 1-6
	7 TUC Attachments 7-11
	8 TUC Attachment 12
	9 TUC Attachmnent 13 -14
	10 TUC Attachment 15
	11 TUC Attachment 16-18
	12 TUC Attachment 19-20
	13 TUC Attachment 21-24
	14 TUC Attachment 25-26



