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Part I: Summary

PHA Name : Locality (City/County & State)
Original 5-Year Plan Revised 5-Year Plan (Revision No:                 )

Housing and Community Development Tucson

X

2577-0274
07/31/2017

PHA Number: AZ004

Status: Approval Date: Approved By:Draft

A. Development Number and Name Work Statement for Work Statement for Work Statement for Work Statement for Work Statement for

2020 2021 2022 2023 2024Year 5Year 4Year 3Year 2Year 1

SCATTERED SITES (AZ004300110) $304,000.00 $285,000.00 $355,000.00 $355,000.00$292,247.00

SCATTERED SITES (AZ004400111) $290,000.00 $265,000.00 $345,000.00 $355,000.00$295,000.00

AUTHORITY-WIDE $853,901.00 $848,901.00 $848,901.00 $848,901.00$848,901.00

SCATTERED SITES (AZ004500112) $286,000.00 $445,000.00 $336,822.00 $345,000.00$435,000.00

SCATTERED SITES (AZ004600113) $590,000.00 $345,000.00 $355,425.00 $352,247.00$295,000.00

POSADAS SENTINEL, PH. I (AZ004000051) $17,247.00 $40,000.00 $50,000.00 $50,000.00$20,000.00

MIXED FINANCE DEVELOPMENT TUCSON HOUSE $50,000.00 $60,000.00 $60,000.00 $60,000.00$55,000.00

LANDER APTS - PHASE II (AZ004100115) $20,000.00 $122,247.00 $60,000.00 $45,000.00$170,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2020

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

SCATTERED SITES (AZ004300110) $304,000.00

Modernization of Units(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-
Water Lines/Mains,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling
Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building
Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Exterior
Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-
Landings and Railings,Dwelling Unit-Exterior (1480)-Mail Facilities,Dwelling Unit-Exterior (1480)-
Roofs,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-Appliances)

$100,000.00ID0040 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Roof Replacement(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits)

$100,000.00ID0042 Replace identified existing deteriorated roof systems at various sites with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Columns and Porches,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Soffits)

$20,000.00ID0044 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

HVAC Equipment Replacement(Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Plumbing,Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems)

$20,000.00ID0047 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Form HUD-50075.2(4/2008)
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Work Statement for Year 2020

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water
Heaters)

$20,000.00ID0193 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Site Improvements (Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping)

$34,000.00ID0195 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion, signage
etc. To include A&E fees and costs as needed.

Exterior Painting(Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Exterior (1480)-
Exterior Paint and Caulking)

$10,000.00ID0196 Non-routine painting of the exterior of identified units that are severely
deteriorated.

SCATTERED SITES (AZ004400111) $290,000.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $100,000.00ID0057 Replace identified existing deteriorated roof systems at various sites with new.

HVAC Equipment Replacement(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Cooling Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating
Equipment - System)

$20,000.00ID0058 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water
Heaters)

$20,000.00ID0219 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Form HUD-50075.2(4/2008)
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Site Improvements (Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site
Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work
(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site
Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Storm
Drainage,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0225 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc. To
include A&E fees and costs as needed.

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0260 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Exterior Painting(Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Exterior (1480)-
Exterior Paint and Caulking)

$10,000.00ID0269 Non-routine painting of the exterior of identified units that are severely
deteriorated.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other)

$20,000.00ID0376 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

AUTHORITY-WIDE (NAWASD) $853,901.00

Form HUD-50075.2(4/2008)
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Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-
Sundry)

$241,114.00ID0106 Administrative costs necessary for the planning, design, implementation and
monitoring of physical and Management Improvements.

Operations(Operations (1406)) $602,787.00ID0107 25% of the total grant amount distributed to AMPS

Management Improvements (Management Improvement (1408)-Other,Management Improvement
(1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-
Staff Training,Management Improvement (1408)-System Improvements)

$10,000.00ID0108 Replace computers, monitors, software, printers, scanners, and purchase tablets
for integration with new PHA software system. Provide staff training as needed.
Make necessary modifications and improvements to security systems as needed.

SCATTERED SITES (AZ004500112) $286,000.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $100,000.00ID0111 Replace identified existing deteriorated roof systems at various sites with new.

Water Heaters(Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters) $20,000.00ID0114 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Heating Equipment
- System,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Mechanical,Dwelling
Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment -
Systems)

$20,000.00ID0129 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Form HUD-50075.2(4/2008)
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Site Improvements (Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Storm
Drainage,Dwelling Unit-Site Work (1480)-Striping)

$16,000.00ID0233 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc.  To
include A&E fees and costs as needed.

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0261 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting)

$10,000.00ID0270 Non-routine painting of the exterior of identified units that are severely
deteriorated.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-
Soffits,Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking)

$20,000.00ID0377 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

SCATTERED SITES (AZ004600113) $590,000.00

Form HUD-50075.2(4/2008)
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Water Heaters (Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Hot Water Heaters)

$20,000.00ID0119 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$20,000.00ID0120 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Equipment Replacement - CT Generator(Non-Dwelling Construction - Mechanical (1480)-Generator) $150,000.00ID0121 CT- Replace existing building emergency generator per design specifications.

Site Improvements (Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0247 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion, signage
etc.  To include fees & costs for A&E services as needed.

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0262 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Form HUD-50075.2(4/2008)
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Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting,Non-Dwelling Exterior (1480)-Paint and Caulking)

$160,000.00ID0271 Non-routine painting of the exterior of identified dwelling and non-dwelling units
that are severely deteriorated.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other)

$20,000.00ID0378 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $100,000.00ID0380 Replace identified existing deteriorated shingle or BUR roof systems with new.

POSADAS SENTINEL, PH. I (AZ004000051) $17,247.00

Water Heaters(Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters) $17,247.00ID0128 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

MIXED FINANCE DEVELOPMENT TUCSON HOUSE (AZ004000048) $50,000.00

Site Improvements(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Other,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal
Coat,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0160 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc.  To
include A&E fees and costs as needed.

Form HUD-50075.2(4/2008)
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Physical Plant Repairs(Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction -
Mechanical (1480)-Central Boiler,Non-Dwelling Construction - Mechanical (1480)-Central
Chiller,Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling
Construction - Mechanical (1480)-Electric Distribution,Non-Dwelling Construction - Mechanical
(1480)-Generator,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-
Dwelling Construction - Mechanical (1480)-Hot Water Heaters,Non-Dwelling Construction -
Mechanical (1480)-Water Distribution)

$20,000.00ID0273 Make the necessary repairs to HVAC, boilers, chillers, pumps, piping, generator,
motors that provide heating, cooling and domestic hot water to the building
residents.  This is needed pending   the anticipated award of the Choice
Neighborhood Grant.

Bathroom Modifications(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior
(1480)-Tubs and Showers)

$10,000.00ID0274 Tub, showers, surrounds, sinks and vanities are in need of specific non-routine
repairs when a unit is vacated.

Building Repairs(Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling Exterior
(1480)-Foundation,Non-Dwelling Exterior (1480)-Landings and Railings,Non-Dwelling Interior
(1480)-Laundry Areas,Non-Dwelling Interior (1480)-Other,Non-Dwelling Interior (1480)-Shop,Non-
Dwelling Interior (1480)-Storage Area)

$10,000.00ID0275 Non-routine repairs to deteriorated floors, ceilings, supports located in the
basement of the building.

LANDER APTS - PHASE II (AZ004100115) $20,000.00

Site Improvement(Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-Water
Lines/Mains)

$20,000.00ID0374 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc.  To
include A&E fees and costs as needed.

Subtotal of Estimated Cost $2,411,148.00

Form HUD-50075.2(4/2008)
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SCATTERED SITES (AZ004300110) $285,000.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $90,000.00ID0051 Replace identified existing deteriorated shingle or BUR roof systems with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other,Dwelling Unit-Exterior (1480)-Soffits)

$20,000.00ID0052 Deteriorated wood fascia and paint are creating a REAC inspection and
maintenance paint failure issue.  Covering fascia with aluminum will resolve both
issues.

HVAC Equipment Replacement(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Cooling Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating
Equipment - System)

$20,000.00ID0053 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water
Heaters)

$20,000.00ID0203 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Modernization of Units(Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-
Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and

$100,000.00ID0299 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Form HUD-50075.2(4/2008)
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Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling
Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

Site Improvements (Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0315 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion, signage
etc. To include A&E fees and costs as needed.

Exterior Painting(Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Exterior (1480)-
Exterior Paint and Caulking)

$10,000.00ID0317 Non-routine painting of the exterior of identified units that are severely
deteriorated.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0318 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

SCATTERED SITES (AZ004400111) $265,000.00

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$20,000.00ID0079 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other)

$20,000.00ID0080 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

Form HUD-50075.2(4/2008)
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Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $80,000.00ID0081 Replace identified existing deteriorated shingle or BUR roof systems with new.

Water Heaters(Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical (1480)-
Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters)

$20,000.00ID0221 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Site Improvements (Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Storm
Drainage,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0226 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion, signage
etc. To include A&E fees and costs as needed.

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0300 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0319 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

Form HUD-50075.2(4/2008)
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Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting)

$10,000.00ID0320 Non-routine painting of the exterior of identified units that are severely
deteriorated.

SCATTERED SITES (AZ004600113) $345,000.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $90,000.00ID0136 Replace identified existing deteriorated shingle or BUR roof systems with new.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$20,000.00ID0137 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other)

$20,000.00ID0138 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

Water Heaters (Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Hot Water Heaters)

$20,000.00ID0139 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Site Improvements (Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0249 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion, signage
etc.

Form HUD-50075.2(4/2008)
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Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0302 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Physical Plant Repairs(Non-Dwelling Construction - Mechanical (1480)-Central Chiller,Non-Dwelling
Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling Construction -
Mechanical (1480)-Other)

$10,000.00ID0321 Repair plate heat exchanger used to reduce cooling costs in summer.

Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting,Non-Dwelling Exterior (1480)-Paint and Caulking)

$70,000.00ID0322 Non-routine painting of the exterior of identified dwelling and non-dwelling units
that are severely deteriorated.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0335 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

AUTHORITY-WIDE (NAWASD) $848,901.00

Form HUD-50075.2(4/2008)
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Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-
Sundry)

$241,114.00ID0140 Administrative costs necessary for the planning, design, implementation and
monitoring of physical and Management Improvements.

Operations(Operations (1406)) $602,787.00ID0141 25% of the total grant amount distributed to AMPS

Management Improvements (Management Improvement (1408)-Other,Management Improvement
(1408)-System Improvements)

$5,000.00ID0142 Replace computers, monitors, software, printers, scanners, and purchase tablets
for integration with new PHA software system.

SCATTERED SITES (AZ004500112) $445,000.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $90,000.00ID0148 Replace identified existing deteriorated shingle or BUR roof systems with new.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$20,000.00ID0149 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other,Dwelling Unit-Exterior (1480)-Soffits)

$20,000.00ID0150 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

2

2577-0274
07/31/2017

Work Statement for Year 2021

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Water Heaters(Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters) $20,000.00ID0151 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Site Improvements(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0152 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion, signage
etc. To include A&E fees and costs as needed.

Site Improvement - A&E(Contract Administration (1480)-Other Fees and Costs,Non-Dwelling Site
Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling Site Work (1480)-Curb and Gutter,Non-
Dwelling Site Work (1480)-Dumpster and Enclosures,Non-Dwelling Site Work (1480)-Fencing,Non-
Dwelling Site Work (1480)-Landscape,Non-Dwelling Site Work (1480)-Playground Areas -
Equipment,Non-Dwelling Site Work (1480)-Storm Drainage)

$20,000.00ID0153 Fees & costs for A&E recommendations and design plans to improve the existing
site at the Pastime Complex. Parking, laundry room, etc. & design electrical
service entrance plan and specifications for replacing existing deteriorated  main
entrance services.

Site Improvement - Ext. Lighting(Non-Dwelling Site Work (1480)-Lighting) $150,000.00ID0154 Install energy efficient security & safety lighting at Pastime Complex per
electrical design.

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0301 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Form HUD-50075.2(4/2008)
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Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting)

$10,000.00ID0323 Non-routine painting of the exterior of identified units that are severely
deteriorated.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0334 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

POSADAS SENTINEL, PH. I (AZ004000051) $40,000.00

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Hot Water Heaters)

$40,000.00ID0159 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

MIXED FINANCE DEVELOPMENT TUCSON HOUSE (AZ004000048) $60,000.00

Physical Plant Repairs(Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction -
Mechanical (1480)-Central Boiler,Non-Dwelling Construction - Mechanical (1480)-Central
Chiller,Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling
Construction - Mechanical (1480)-Electric Distribution,Non-Dwelling Construction - Mechanical
(1480)-Generator,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-
Dwelling Construction - Mechanical (1480)-Hot Water Heaters,Non-Dwelling Construction -
Mechanical (1480)-Water Distribution)

$20,000.00ID0276 Make the necessary repairs to HVAC, boilers, chillers, pumps, piping, generator,
motors that provide heating, cooling and domestic hot water to the building
residents.  This is needed pending   the anticipated award of the Choice
Neighborhood Grant.

Building Repairs(Non-Dwelling Exterior (1480)-Foundation,Non-Dwelling Exterior (1480)-Landings
and Railings,Non-Dwelling Interior (1480)-Laundry Areas,Non-Dwelling Interior (1480)-Other,Non-
Dwelling Interior (1480)-Shop,Non-Dwelling Interior (1480)-Storage Area,Non-Dwelling Exterior
(1480)-Balconies and Railings)

$10,000.00ID0277 Non-routine repairs to deteriorated floors, ceilings, supports located in the
basement of the building.

Form HUD-50075.2(4/2008)
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Bathroom Modifications(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior
(1480)-Tubs and Showers)

$10,000.00ID0278 Tub, showers, surrounds, sinks and vanities are in need of specific non-routine
repairs when a unit is vacated.

Site Improvements(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Other,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal
Coat,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0279 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc.  To
include A&E fees and costs as needed.

Contract Administration - Relocation Costs(Contract Administration (1480)-Relocation) $10,000.00ID0280 Costs associated with relocating residents pending the award of a Choice
Neighborhood Grant.

LANDER APTS - PHASE II (AZ004100115) $122,247.00

Site Improvement(Dwelling Unit-Site Work (1480)-Water Lines/Mains,Dwelling Unit-Site Work
(1480)-Lighting)

$122,247.00ID0375 Install energy efficient security & safety lighting at Lander Gardens Complex per
A&E electrical design.

Subtotal of Estimated Cost $2,411,148.00

Form HUD-50075.2(4/2008)
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SCATTERED SITES (AZ004300110) $292,247.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $97,247.00ID0166 Replace identified existing deteriorated shingle or BUR roof systems with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other,Dwelling Unit-Exterior (1480)-Soffits)

$20,000.00ID0168 Deteriorated wood fascia and paint are creating a REAC inspection and
maintenance paint failure issue.  Covering fascia with aluminum will resolve both
issues.

Parking Lot Repairs (Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0169 Deteriorated parking lots needs to have cracks sealed, slurry seal coat applied, and
parking spaces re-striped.

HVAC Equipment Replacement(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Cooling Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating
Equipment - System)

$20,000.00ID0207 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water
Heaters)

$20,000.00ID0210 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting

$100,000.00ID0303 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Form HUD-50075.2(4/2008)
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Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete -
Paving,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-
Electric Distribution,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work
(1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-
Lighting,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines -
Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains,Dwelling Unit-Interior (1480)-Flooring
(non routine))
Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0325 Install exterior sun screens on sun struck windows of air conditioned properties to

help reduce the cooling costs in the summer.

Exterior Painting(Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Exterior (1480)-
Exterior Paint and Caulking)

$10,000.00ID0326 Non-routine painting of the exterior of identified units that are severely
deteriorated.

SCATTERED SITES (AZ004400111) $295,000.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $100,000.00ID0172 Replace identified existing deteriorated shingle or BUR roof systems with new.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$20,000.00ID0173 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Form HUD-50075.2(4/2008)
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Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other)

$20,000.00ID0192 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water
Heaters)

$20,000.00ID0222 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Site Improvements (Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Storm
Drainage,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0227 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc.  To
include A&E fees and costs if required.

Modernization of Units(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-
Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-
Exterior (1480)-Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-
etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface
Garage,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-
Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-
Lighting,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines -
Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains,Dwelling Unit-Site Work (1480)-Electric

$100,000.00ID0304 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0327 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

Form HUD-50075.2(4/2008)
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Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting)

$10,000.00ID0328 Non-routine painting of the exterior of identified units that are severely
deteriorated.

SCATTERED SITES (AZ004500112) $435,000.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $100,000.00ID0175 Replace identified existing deteriorated shingle or BUR roof systems with new.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$20,000.00ID0176 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other,Dwelling Unit-Exterior (1480)-Soffits)

$20,000.00ID0177 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

Water Heaters(Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters) $20,000.00ID0178 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Site Improvements(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work
(1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping)

$170,000.00ID0179 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion,
electrical service entrances etc. To include A&E fees and costs if required.
Includes Pastime electrical service entrances and site improvements from 2021
A&E.

Form HUD-50075.2(4/2008)
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Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0305 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0329 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

SCATTERED SITES (AZ004600113) $295,000.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $100,000.00ID0182 Replace identified existing deteriorated shingle or BUR roof systems with new.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$20,000.00ID0183 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Form HUD-50075.2(4/2008)
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Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other)

$20,000.00ID0184 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

Water Heaters (Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Hot Water Heaters)

$20,000.00ID0186 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Site Improvements (Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0250 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion, signage
etc. To include A&E fees and costs as required.

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0306 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0330 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

Form HUD-50075.2(4/2008)
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Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting,Non-Dwelling Exterior (1480)-Paint and Caulking)

$10,000.00ID0331 Non-routine painting of the exterior of identified dwelling and non-dwelling units
that are severely deteriorated.

AUTHORITY-WIDE (NAWASD) $848,901.00

Management Improvements(Management Improvement (1408)-System Improvements,Management
Improvement (1408)-Other)

$5,000.00ID0187 Replace computers, monitors, software, printers, scanners, and purchase tablets
for integration with new PHA software system.

Operations(Operations (1406)) $602,787.00ID0189 25% of the total grant amount distributed to AMPS

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-
Sundry)

$241,114.00ID0190 Administrative costs necessary for the planning, design, implementation and
monitoring of physical and Management Improvements.

POSADAS SENTINEL, PH. I (AZ004000051) $20,000.00

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Hot Water Heaters)

$20,000.00ID0252 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Form HUD-50075.2(4/2008)
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LANDER APTS - PHASE II (AZ004100115) $170,000.00

Kitchen & Bath Rehab(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Plumbing)

$20,000.00ID0255 Kitchen & Bath  cabinets, counter tops, faucets, sinks, are deteriorated and in need
of replacement.

Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting,Non-Dwelling Exterior (1480)-Paint and Caulking)

$150,000.00ID0332 Non-routine painting of the exterior of identified dwelling and non-dwelling units
that are severely deteriorated.

MIXED FINANCE DEVELOPMENT TUCSON HOUSE (AZ004000048) $55,000.00

Physical Plant Repairs(Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction -
Mechanical (1480)-Central Boiler,Non-Dwelling Construction - Mechanical (1480)-Central
Chiller,Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling
Construction - Mechanical (1480)-Electric Distribution,Non-Dwelling Construction - Mechanical
(1480)-Generator,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-
Dwelling Construction - Mechanical (1480)-Hot Water Heaters,Non-Dwelling Construction -
Mechanical (1480)-Water Distribution)

$15,000.00ID0281 Make the necessary repairs to HVAC, boilers, chillers, pumps, piping, generator,
motors that provide heating, cooling and domestic hot water to the building
residents.  This is needed pending   the anticipated award of the Choice
Neighborhood Grant.

Contract Administration - Relocation Costs(Contract Administration (1480)-Relocation) $10,000.00ID0282 Costs associated with relocating residents pending the award of a Choice
Neighborhood Grant.

Building Repairs(Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling Exterior
(1480)-Foundation,Non-Dwelling Exterior (1480)-Landings and Railings,Non-Dwelling Interior
(1480)-Laundry Areas,Non-Dwelling Interior (1480)-Other,Non-Dwelling Interior (1480)-Shop,Non-
Dwelling Interior (1480)-Storage Area)

$10,000.00ID0283 Non-routine repairs to deteriorated floors, ceilings, supports located in the
basement of the building.

Form HUD-50075.2(4/2008)
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Bathroom Modifications(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior
(1480)-Tubs and Showers)

$10,000.00ID0284 Tub, showers, surrounds, sinks and vanities are in need of specific non-routine
repairs when a unit is vacated.

Site Improvements(Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Striping,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving)

$10,000.00ID0285 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc.  To
include A&E fees and costs as needed.

Subtotal of Estimated Cost $2,411,148.00

Form HUD-50075.2(4/2008)
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AUTHORITY-WIDE (NAWASD) $848,901.00

Management Improvements(Management Improvement (1408)-Other,Management Improvement
(1408)-System Improvements)

$5,000.00ID0199 Replace computers, monitors, software, printers, scanners, and purchase tablets
for integration with new PHA software system.

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-
Sundry)

$241,114.00ID0200 Administrative costs necessary for the planning, design, implementation and
monitoring of physical and Management Improvements.

Operations(Operations (1406)) $602,787.00ID0201 25% of the total grant amount distributed to AMPS

SCATTERED SITES (AZ004300110) $355,000.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $90,000.00ID0206 Replace identified existing deteriorated shingle or BUR roof systems with new.

HVAC Equipment Replacement(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Cooling Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating
Equipment - System)

$50,000.00ID0208 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Form HUD-50075.2(4/2008)
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Aluminum Fascia (Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking,Dwelling Unit-Exterior (1480)-Soffits)

$30,000.00ID0209 Deteriorated wood fascia and paint are creating a REAC inspection and
maintenance paint failure issue.  Covering fascia with aluminum will resolve both
issues.

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-
Dwelling Construction - Mechanical (1480)-Hot Water Heaters,Dwelling Unit-Interior (1480)-
Plumbing)

$50,000.00ID0211 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Parking Lot Repairs (Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0212 Deteriorated parking lots needs to have cracks sealed, slurry seal coat applied, and
parking spaces re-striped.

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0307 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting)

$10,000.00ID0343 Non-routine painting of the exterior of identified units that are severely
deteriorated.

Form HUD-50075.2(4/2008)
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Sun Screens(Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Exterior (1480)-Other) $5,000.00ID0344 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

SCATTERED SITES (AZ004400111) $345,000.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $90,000.00ID0217 Replace identified existing deteriorated shingle or BUR roof systems with new.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$50,000.00ID0218 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Water Heaters(Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Plumbing,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-
Dwelling Construction - Mechanical (1480)-Hot Water Heaters,Dwelling Unit-Interior (1480)-
Electrical)

$50,000.00ID0223 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other)

$20,000.00ID0224 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

Site Improvements (Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Storm
Drainage,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0228 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc. To
include A&E fees and costs if required.

Form HUD-50075.2(4/2008)
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Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0308 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting)

$10,000.00ID0341 Non-routine painting of the exterior of identified units that are severely
deteriorated.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0342 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

SCATTERED SITES (AZ004500112) $336,822.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $90,000.00ID0229 Replace identified existing deteriorated shingle or BUR roof systems with new.

Form HUD-50075.2(4/2008)
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HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$50,000.00ID0230 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Water Heaters(Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters) $40,000.00ID0231 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other,Dwelling Unit-Exterior (1480)-Soffits)

$21,822.00ID0232 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

Site Improvements(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work
(1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0235 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc.  To
include A&E  fees & costs as required.

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0309 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Form HUD-50075.2(4/2008)
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Sun Screens(Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Exterior (1480)-Other) $5,000.00ID0339 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting)

$10,000.00ID0340 Non-routine painting of the exterior of identified units that are severely
deteriorated.

SCATTERED SITES (AZ004600113) $355,425.00

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $90,000.00ID0242 Replace identified existing deteriorated shingle or BUR roof systems with new.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$50,000.00ID0244 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other)

$30,000.00ID0245 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

Water Heaters (Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical (1480)-
Hot Water Heaters)

$50,000.00ID0246 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Form HUD-50075.2(4/2008)
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Site Improvements (Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0251 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion, signage
etc. To include A&E fees & costs if required.

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0310 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,425.00ID0337 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting,Non-Dwelling Exterior (1480)-Paint and Caulking)

$10,000.00ID0338 Non-routine painting of the exterior of identified dwelling and non-dwelling units
that are severely deteriorated.

POSADAS SENTINEL, PH. I (AZ004000051) $50,000.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

4

2577-0274
07/31/2017

Work Statement for Year 2023

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Plumbing,Non-
Dwelling Construction - Mechanical (1480)-Hot Water Heaters)

$50,000.00ID0256 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

LANDER APTS - PHASE II (AZ004100115) $60,000.00

Kitchen & Bath Rehab(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Plumbing)

$60,000.00ID0258 Kitchen & Bath  cabinets, counter tops, faucets, sinks, are deteriorated and in need
of replacement.

MIXED FINANCE DEVELOPMENT TUCSON HOUSE (AZ004000048) $60,000.00

Physical Plant Repairs(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Dwelling Unit-
Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical (1480)-Central Chiller,Non-
Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling
Construction - Mechanical (1480)-Electric Distribution,Non-Dwelling Construction - Mechanical
(1480)-Generator,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-
Dwelling Construction - Mechanical (1480)-Hot Water Heaters,Non-Dwelling Construction -
Mechanical (1480)-Water Distribution)

$20,000.00ID0286 Make the necessary repairs to HVAC, boilers, chillers, pumps, piping, generator,
motors that provide heating, cooling and domestic hot water to the building
residents.  This is needed pending   the anticipated award of the Choice
Neighborhood Grant.

Site Improvements(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Other,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal
Coat,Dwelling Unit-Site Work (1480)-Striping)

$10,000.00ID0287 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc.  To
include A&E fees and costs as needed.

Building Repairs(Non-Dwelling Exterior (1480)-Foundation,Non-Dwelling Exterior (1480)-Landings
and Railings,Non-Dwelling Interior (1480)-Laundry Areas,Non-Dwelling Interior (1480)-Other,Non-
Dwelling Interior (1480)-Shop,Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling
Interior (1480)-Storage Area)

$10,000.00ID0288 Non-routine repairs to deteriorated floors, ceilings, supports located in the
basement of the building.

Form HUD-50075.2(4/2008)
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Bathroom Modifications(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior
(1480)-Tubs and Showers)

$10,000.00ID0289 Tub, showers, surrounds, sinks and vanities are in need of specific non-routine
repairs when a unit is vacated.

Contract Administration - Relocation Costs(Contract Administration (1480)-Relocation) $10,000.00ID0290 Costs associated with relocating residents pending the award of a Choice
Neighborhood Grant.

Subtotal of Estimated Cost $2,411,148.00

Form HUD-50075.2(4/2008)
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LANDER APTS - PHASE II (AZ004100115) $45,000.00

Site Improvement(Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-Water
Lines/Mains)

$15,000.00ID0259 A&E fees and costs to design construction plans and estimate  to replace
deteriorated main water lines.

Kitchen & Bath Rehab(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Plumbing)

$30,000.00ID0336 Kitchen & Bath  cabinets, counter tops, faucets, sinks, are deteriorated and in need
of replacement.

MIXED FINANCE DEVELOPMENT TUCSON HOUSE (AZ004000048) $60,000.00

Contract Administration - Relocation Costs(Contract Administration (1480)-Relocation) $10,000.00ID0291 Costs associated with relocating residents pending the award of a Choice
Neighborhood Grant.

Physical Plant Repairs(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Dwelling Unit-
Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical (1480)-Central Chiller,Non-
Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling
Construction - Mechanical (1480)-Electric Distribution,Non-Dwelling Construction - Mechanical
(1480)-Generator,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System,Non-
Dwelling Construction - Mechanical (1480)-Hot Water Heaters,Non-Dwelling Construction -
Mechanical (1480)-Water Distribution)

$20,000.00ID0292 Make the necessary repairs to HVAC, boilers, chillers, pumps, piping, generator,
motors that provide heating, cooling and domestic hot water to the building
residents.  This is needed pending   the anticipated award of the Choice
Neighborhood Grant.

Building Repairs(Non-Dwelling Exterior (1480)-Foundation,Non-Dwelling Exterior (1480)-Landings
and Railings,Non-Dwelling Interior (1480)-Laundry Areas,Non-Dwelling Interior (1480)-Other,Non-
Dwelling Interior (1480)-Shop,Non-Dwelling Interior (1480)-Storage Area,Non-Dwelling Exterior
(1480)-Balconies and Railings)

$10,000.00ID0293 Non-routine repairs to deteriorated floors, ceilings, supports located in the
basement of the building.

Form HUD-50075.2(4/2008)
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Bathroom Modifications(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior
(1480)-Tubs and Showers)

$10,000.00ID0294 Tub, showers, surrounds, sinks and vanities are in need of specific non-routine
repairs when a unit is vacated.

Site Improvements(Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Striping,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving)

$10,000.00ID0295 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc.  To
include A&E fees and costs as needed.

AUTHORITY-WIDE (NAWASD) $848,901.00

Operations(Operations (1406)) $602,787.00ID0296 25% of the total grant amount distributed to AMPS

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-
Sundry)

$241,114.00ID0297 Administrative costs necessary for the planning, design, implementation and
monitoring of physical and Management Improvements.

Management Improvements(Management Improvement (1408)-Other,Management Improvement
(1408)-System Improvements)

$5,000.00ID0298 Replace computers, monitors, software, printers, scanners, and purchase tablets
for integration with new PHA software system.

SCATTERED SITES (AZ004300110) $355,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2024

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0311 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $90,000.00ID0367 Replace identified existing deteriorated shingle or BUR roof systems with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other,Dwelling Unit-Exterior (1480)-Soffits)

$30,000.00ID0368 Deteriorated wood fascia and paint are creating a REAC inspection and
maintenance paint failure issue.  Covering fascia with aluminum will resolve both
issues.

HVAC Equipment Replacement(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Cooling Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating
Equipment - System)

$50,000.00ID0369 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water
Heaters)

$50,000.00ID0370 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Form HUD-50075.2(4/2008)
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Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Parking Lot Repairs (Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0371 Deteriorated parking lots needs to have cracks sealed, slurry seal coat applied, and
parking spaces re-striped.

Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting)

$10,000.00ID0372 Non-routine painting of the exterior of identified units that are severely
deteriorated.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0373 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

SCATTERED SITES (AZ004400111) $355,000.00

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0312 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Form HUD-50075.2(4/2008)
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Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $90,000.00ID0360 Replace identified existing deteriorated shingle or BUR roof systems with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other)

$30,000.00ID0361 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$50,000.00ID0362 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Hot Water
Heaters)

$50,000.00ID0363 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Site Improvements (Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-
Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Storm
Drainage,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0364 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc. To
include A&E fees and costs if required.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0365 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting)

$10,000.00ID0366 Non-routine painting of the exterior of identified units that are severely
deteriorated.

Form HUD-50075.2(4/2008)
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SCATTERED SITES (AZ004500112) $345,000.00

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling
Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site
Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-

$100,000.00ID0313 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $90,000.00ID0353 Replace identified existing deteriorated shingle or BUR roof systems with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other,Dwelling Unit-Exterior (1480)-Soffits)

$30,000.00ID0354 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$50,000.00ID0355 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

5

2577-0274
07/31/2017

Work Statement for Year 2024

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Water Heaters(Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters) $40,000.00ID0356 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Site Improvements(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work
(1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0357 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion etc.  To
include A&E  fees & costs as required.

Exterior Painting(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Site
Work (1480)-Fence Painting)

$10,000.00ID0358 Non-routine painting of the exterior of identified units that are severely
deteriorated.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0359 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

SCATTERED SITES (AZ004600113) $352,247.00

Modernization of Units(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Carports -Surface Garage,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Mail Facilities,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and

$100,000.00ID0314 Perform the necessary non-routine modifications to the identified units listed on
the PHA Plan.

Form HUD-50075.2(4/2008)
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Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling
Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

Roof Replacement(Dwelling Unit-Exterior (1480)-Roofs) $97,247.00ID0346 Replace identified existing deteriorated shingle or BUR roof systems with new.

Aluminum Fascia (Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Other)

$30,000.00ID0347 Deteriorated wood and paint on fascia and posts are creating a REAC inspection
and maintenance paint failure issue.  Covering fascia and posts with aluminum at
identified sites will resolve these issues.

HVAC Equipment Replacement(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment
- Systems)

$50,000.00ID0348 Deteriorated evaporative coolers, AC units and furnaces, ductwork systems have
reached the end of their life expectancy and need to be replaced with new.

Water Heaters (Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Non-Dwelling Construction - Mechanical
(1480)-Hot Water Heaters)

$40,000.00ID0349 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Site Improvements (Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping)

$20,000.00ID0350 Make the necessary repairs to deteriorated site items such as: parking lots,
striping, dumpster areas, fences, landscaping, lighting, drainage, erosion, signage
etc. To include A&E fees & costs if required.

Sun Screens(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows) $5,000.00ID0351 Install exterior sun screens on sun struck windows of air conditioned properties to
help reduce the cooling costs in the summer.

Form HUD-50075.2(4/2008)
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Exterior Painting(Dwelling Unit-Site Work (1480)-Fence Painting,Non-Dwelling Exterior (1480)-
Paint and Caulking,Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking)

$10,000.00ID0352 Non-routine painting of the exterior of identified dwelling and non-dwelling units
that are severely deteriorated.

POSADAS SENTINEL, PH. I (AZ004000051) $50,000.00

Water Heaters(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Plumbing,Non-
Dwelling Construction - Mechanical (1480)-Hot Water Heaters)

$50,000.00ID0345 Deteriorated water heaters have reached the end of their life expectancy and need
to be replaced with new high efficiency models.

Subtotal of Estimated Cost $2,411,148.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2020

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $241,114.00

Operations(Operations (1406)) $602,787.00

Management Improvements (Management Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-
physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)

$10,000.00

Subtotal of Estimated Cost $853,901.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2021

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $241,114.00

Operations(Operations (1406)) $602,787.00

Management Improvements (Management Improvement (1408)-Other,Management Improvement (1408)-System Improvements) $5,000.00

Subtotal of Estimated Cost $848,901.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2022

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Management Improvements(Management Improvement (1408)-System Improvements,Management Improvement (1408)-Other) $5,000.00

Operations(Operations (1406)) $602,787.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $241,114.00

Subtotal of Estimated Cost $848,901.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2023

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Management Improvements(Management Improvement (1408)-Other,Management Improvement (1408)-System Improvements) $5,000.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $241,114.00

Operations(Operations (1406)) $602,787.00

Subtotal of Estimated Cost $848,901.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2024

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Operations(Operations (1406)) $602,787.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $241,114.00

Management Improvements(Management Improvement (1408)-Other,Management Improvement (1408)-System Improvements) $5,000.00

Subtotal of Estimated Cost $848,901.00

Form HUD-50075.2(4/2008)
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