






From: Scott Coverdale <director@Chrpaz.org>

To: Glenn Moyer <Glenn.Moyer@tucsonaz.gov>

CC: Carrie Nelson <development@Chrpaz.org>

Date: 03/14/2019 2:15 PM

Subject: [EXTERNAL]Annual Plan Comments

Hi, Glenn--

Thank you and the other staff for holding the public conversation regarding the city's annual review of the five year plan, and receiving
comments about its annual plan.

As I mentioned at the meeting, Community Home Repair has some concern with CDBG funding strategies with relation to low-income
housing rehab. Let me start by saying that we are optimistic that the Acute Repair Program will be funded at a much higher level than it
has been for the past couple of years. That's especially welcome news as we are currently looking at a mostly depleted program which
is going to run dry right as the heat comes on and we are trying to address cooling emergencies. Anyways, it will be very good for that
program to have more capacity. We have been downright stingy with those funds lately, but there is just plainly too much demand for
that service for the current level of funding.

Our larger concern regards the CDBG funding, which we have used for many years to address projects with a cost of up to $7500. If this
funding ceases to be available, there are a wide spectrum of repairs that we will no longer be able to address. It is unrealistic to expect
that a $1000 Acute project can actually address the critical array of needs in many homes. It is also consummately unrealistic to think
that the numbers of households with larger needs can be successfully referred to and addressed within the very limited reach of the
"Whole Home" program. From our perspective, it seems obvious that this middle-ground program should be preserved and funded.
Without it available, many needs will simply be unresolved, and will contribute to the demise of decent housing for many vulnerable
households.

This is not really a matter of taking care of CHRPA. As an organization, we will do fine with or without this particular CDBG funding. The
matter really concerns being able to offer critical assistance to people in our community who do not have other resources to replace
their roof, replace their water or gas pipes, repair or replace a broken or rooted sewer line. It is ironic that HCD defends the "Whole
Home" program approach on the rationale that they don't want to see homes left with less-than-complete rehab. The effect of stopping
CHRPA's CDBG program funding is that we will be patching roofs that should be replaced, unclogging sewer lines that should be dug up
and replaced, and repairing 30 year old air conditioners that are way beyond their service life. Making patchwork repairs has the added
result of making repetitive repairs necessary, which is contrary to the hope for program efficiency. Better to replace a roof than patch it
twice a year for the next ten years.

We are asking that the Mayor and Council work with HCD and CHRPA to fund this program that has served many hundreds of
vulnerable households over many years. Without it, we will be unable to respond to many of the calls that we get from TC3, from city
ward offices, from healthcare providers and from neighborhood associations that alert us to a vulnerable person in the community. We
strongly believe that this can be done in a way that effectively addresses the concerns of HCD around administrative burden, and
effectively and efficiently addresses real needs of real people in our community.

Thank you for your consideration.

Scott Coverdale,
Community Home Repair


