
REQUEST FOR PROPOSALS

CITY OF TUCSON

HUMAN SERVICES GRANT FUNDING 

(Fiscal Year 2011)

INSTRUCTIONS:

Application can be found at www.tucsonaz.gov/hcd/
click on  ‘What’s New’, then do the following:
1. Download RFP document onto your computer

2. Please read the entire RFP packet carefully

3. Complete proposal and save on your computer
4. E-mail (PDF format preferred) completed proposal to HCDApplications@tucsonaz.gov or hand deliver proposal to the City of Tucson, Housing and Community Development Department (HCDD), Planning and Community Development Division, 310 N. Commerce Park Loop, Tucson, AZ.

5. E-mailed (PDF format preferred) or hand delivered originals must be received by the City of Tucson, HCDD, no later than 5:00 p.m. on Friday, August 6, 2010

6. Submissions by facsimile machine or Postal Service will NOT be accepted

If you have any questions or problems regarding the application process, please call Anna Sanchez at (520) 837-6953.

REQUEST FOR PROPOSALS

CITY OF TUCSON

HUMAN SERVICES GRANT FUNDING

(Fiscal Year 2011)

The City of Tucson is requesting proposals for Human Services Grant Funding, a competitive contract award process for eligible programs and services offered by community-based organizations. NOTE: This RFP is not for Public Facilities, Economic Development, Microenterprise, Housing or Planning Projects.
The funding is available from the following source:

· City of Tucson General Funds
Contracts will be awarded for a ten-month period, beginning on September 1, 2010.

$1,613,340 will be available for fiscal year 2011, which ends June 30, 2011. Amounts within the following categories will be as follows:   

Support Services - $645,340; Youth/Childhood Development & Support - $484,000; Education and Job Training - $484,000
ELIGIBLE AGENCIES:
· Must be a 501(c)(3), 501(c)(4), governmental entity, or faith-based organization, at time of application 

· Must comply with the City’s non-discrimination policy

· Must have the capacity to comply with applicable laws and regulations associated with funding, including, but not limited to: fiscal management systems and reporting, subcontracting, licensing and staff with appropriate credentials

· Must confirm a three year history of applicable service delivery within the city of Tucson limits

ELIGIBLE HUMAN SERVICES PROJECTS:

The City of Tucson is requesting proposals, from eligible human services agencies, which will benefit low- income families and individuals described as Attachment 1. Each proposal must address one of the described services and achieve the prescribed outcomes as specified.  An agency may apply for funding for more than one project, but must submit a separate proposal for each project.

HOW TO APPLY:

This Request for Proposals includes the instructions to apply for funds.  Completed proposals must be received by Friday, August 6, 2010, no later than 5:00 p.m. at HCDApplications@tucsonaz.gov
(PDF format preferred) or hand delivered to the following location:

City of Tucson, Housing and Community Development Department 

Planning and Community Development Division

310 N. Commerce Park Loop

Santa Rita Building, 1st floor

Tucson, Arizona 

FUNDING INFORMATION

$1,613,340 will be available for fiscal year 2011, which ends June 30, 2011. Amounts within the following categories will be as follows:
Support Services - $645,340;
Youth/Childhood Development & Support - $484,000;
Education and Job Training - $484,000

FUNDING PRIORITIES

Priority will be given to projects that provide direct services and will only be considered if they:

· Benefit the entire community, not just one neighborhood or geographic area

· Are focused on the most vulnerable City of Tucson residents

· Maintain essential services to the public

· Leverage other resources that can be objectively defined

· Assist clients in achieving or maintaining self-sufficiency

· Promote physical and economic safety

· Have multiple funding sources

EVALUATION CRITERIA

The City of Tucson is requesting proposals for projects of $30,000 or more in the service categories listed below and further described in Attachment 2, unless other dollars are leveraged, or the specified activity will cost less than the $30,000 minimum.  An agency may apply for funding for more than one project, but must submit a separate proposal for each project. Funding sought is to be commensurate and proportionate to impact of services.

Service Categories
Support Services:




Youth/Childhood Development and Support:
Case Management and Counseling
Youth/Childcare/Early Childhood Development
Independent Living/Elderly Housing
Parenting Education & Support
Education/Job Training:

Education, Job Training and Placement

(refer to attachment 2 for specifics)
REVIEW COMMITTEE:

Three review committees will be formed to review proposals.  The review committees will be comprised of community volunteers with expertise in human services and community issues.  The committees will review and evaluate proposals based on the criteria recommended by the Human Services Planning Committee (see below).  Awards will be announced in late August 2010.  Approved projects will receive funds through a contractual agreement with the City of Tucson.  Contracts/funding will be for a ten-month contract beginning September 1, 2010 and ending June 30, 2011.

PROJECT SELECTION PROCESS:

The review committees will evaluate the applicant’s ability to adequately address the following criteria recommended by the HSPC:

· Agency shows a minimum three year history of applicable service delivery

Demonstration of need 

· Promotes physical and economic safety for low-income residents
· Leveraging of other resources

· Approach and cost effectiveness of project

· Performance outcomes

· Maintains essential services for the public

PROJECT PROPOSAL INSTRUCTIONS

1. RFP Availability:

Internet version available for downloading at www.tucsonaz.gov/hcd
Click on “What’s New” icon

2. Project Proposal Preparation:

All project proposals must include the following:

· Form 1 – Project Proposal Summary Sheet

· Form 2 – Narrative, to include consistency with funding priorities

· Agency shows a minimum three year history of applicable service delivery

· Demonstration of basic need – food, shelter and/or public safety – for the most vulnerable


City of Tucson residents

· Promotes physical and economic safety for low income residents
· Leveraging of other resources

· Approach and cost effectiveness of project

· Performance outcomes

· Maintains essential services for the public

· Form 3 – Project Budget Request

· Form 4 – Agency Budget

3. Project Proposal Submission: (E-mail completed proposal to HCDApplications@tucsonaz.gov (PDF format preferred) or hand deliver proposal to the City of Tucson, Housing and Community Development Department (HCDD), Planning and Community Development Division, 310 N. Commerce Park Loop, Tucson, AZ.

· All pages are to be numbered.
· Project proposals should be prepared in Word97 format (if you use a newer version of Word, “save as” Word 97 document).
· There is no limit to the number of project proposals an organization may submit.  Each

project proposal must be submitted and packaged separately, with all requested forms.

· Narrative portion of project proposal (exclusive of any requested forms) should not exceed

four (4) pages, single sided, 8 ½ by 11 inch paper, and should be on white paper in a readable type of 12 point or larger.  Project proposal forms are exempt from the page limitation count.  Please do not include client testimonials or letters of recommendations.

· Completed project proposals must be received no later than 5:00 p.m. on Friday,
August 6, 2010.

· Preferred submittal method: e-mail applications to HCDApplications@tucsonaz.gov (PDF format preferred)

· Applications may also be hand delivered to the City of Tucson, Housing and Community Development Department, Planning and Community Development Division,
310 N Commerce Park Loop, Santa Rita Building, 1st Floor

· Submissions by facsimile machine or Postal Service will NOT be accepted.

· Do not submit duplicate applications

PROPOSAL CONTENT DIRECTIONS

1. PROJECT PROPOSAL SUMMARY SHEET

Fill out completely.  One agency must be designated as the proposal contact if proposal is submitted jointly by multiple organizations. The Proposal Summary describes the project.
2. NARRATIVE

The Narrative Sheet (Form 2) must be brief, concise, and address the following: (Please note that there is a four page maximum for this section).
· CONSISTENCY WITH FUNDING PRIORITIES

How does the proposed project address the funding priorities overall?

· APPLICABLE SERVICE DELIVERY

Provide details of this project to cover number years applicable services have been delivered and significant achievements.

· DEMONSTRATION OF BASIC NEED- FOOD, SHELTER AND/OR PUBLIC SAFETY FOR THE MOST VULNERABLE CITY OF TUCSON RESIDENTS

Describe the community’s need for this project. Clearly describe and justify the need and the population to be addressed by the proposed project.  Describe how the identified need is not adequately met.  Include critical and relevant information about the population to be served, including local and /or agency statistics.

· PROMOTES PHYSICAL AND ECONOMIC SAFETY

Explain.
· LEVERAGING OF OTHER RESOURCES

Explain.
· APPROACH AND COST EFFECTIVENESS OF PROJECT

· Describe the implementation of services by including: basic service elements, service priorities; and a timeline.

· Describe the staff that is employed to implement the project and specify how long the project has been in existence.  Include the staff’s roles and responsibilities, education and experience. 

· PERFORMANCE OUTCOMES

Performance Outcomes must address each outcome specified in the subcategory for this service category as described in the prior pages.

· List no more than two specific outcomes that relate to the identified need.

· List any measurement tools utilized.

· List the project’s expected outcomes (numerical).

· List the project’s expected unduplicated clients served.
· MAINTAINS ESSENTIAL SERVICES FOR THE PUBLIC
Explain how this funding will sustain the service.

3. PROJECT BUDGET
The Project Budget (Form 3 should include the total cost of the proposed project, including funds requested in this proposal.  Also, include the estimated project funding sources, cash resources, donations, grants, contracts and awards, non-cash resources include volunteers, in-kind contributions and foods, supplies and service donations.  Non-professional volunteers are to be valued at the fair market value for the work performed.  Professional volunteers’ hourly value is to be determined by the agency and justified in the written narrative

4.
PROPOSAL CHECKLIST

The following checklist is provided to help you make sure that your proposal contains all the parts required by the City of Tucson.  Please be sure that you check your proposal against the list. 

 FORMCHECKBOX 

Form 1 – Project Proposal Summary Sheet

 FORMCHECKBOX 

Form 2 – Written Narrative to include Consistency with Funding Priorities as specified

 FORMCHECKBOX 

Form 3 – Project Budget

 FORMCHECKBOX 

Form 4 – Agency Budget

 FORMCHECKBOX 

Typed, using 12 point font and one inch margins,  please submit only one original proposal, if hand delivering.

Do not include materials not specifically requested

Deadline:  Request for Proposal must be received by the City of Tucson, Housing and Community Development Department, Planning and Community Development Division, via email (PDF format preferred) to HCDApplications@tucsonaz.gov OR hand delivered to City of Tucson, Housing and Community Development Department, 310 N Commerce Park Loop, Santa Rita Building, 1st Floor, by 5:00 p.m. on Friday, August 6, 2010.
Attachment 1

CITY OF TUCSON

DHUD INCOME LIMITS 

(Effective 5/14/10)

Agencies are required to use current income limits in determining client eligibility. They are revised by the Department of Housing and Urban Development (HUD) periodically; agencies are advised to check the HUD web site regularly at: http://www.huduser.org/datasets/il.html for updates.

	Number of Persons

In Household
	Extremely Low Income

30 % Median
	Very Low Income

50% Median
	Low

Income

80% Median

	1
	$12,400
	$20,650
	$33,050

	2
	$14,200
	$23,600
	$37,800

	3
	$15,950
	$26,550
	$42,500

	4
	$17,700
	$29,500
	$47,200

	5
	$19,150
	$31,900
	$51,000

	6
	$20,550
	$34,250
	$54,800

	7
	$21,950
	$36,600
	$58,550

	8
	$23,400
	$38,950
	$62,350


This table, of the most recent client eligibility income limits set by DHUD, is to be used when determining client eligibility for all City of Tucson Human Services projects.

Demographic information is submitted at the end of the City’s fiscal year, June 30, via the End Of Year Report contained as an exhibit to agency agreements.  Agencies are not required to submit individual client demographic information quarterly.
Should you have questions regarding the eligibility of a project for which your agency seeks funding, please contact Anna Sanchez at 837-6953.

Attachment 2

I. SUPPORT SERVICES

The City’s goal is to promote a safe community and to provide access to essential services for all residents, particularly vulnerable persons and persons with barriers to achieving independence.

A: Case Management and Counseling

Programs that help participants develop specific goals, identify and use a complementary network of services and resources to attain those goals including outpatient services to improve social, emotional and behavioral functioning.

Basic Service Elements:

· Individuals’ needs are assessed, and immediate access is available to services such as food, clothing, transportation, housing, personal care, medical care, and safety

· Program participants can access a variety of services through a single point of entry

· Services are available on a sliding fee scale to persons who are experiencing social, behavioral and emotional problems that impede their ability to live safely, productively, and meet daily obligations

· The treatment/intervention modality offered by the program is based upon  best practices for the targeted group, and there are opportunities for individual, peer, and family mentoring and support

· Intervention programs build on individual strengths and develop preventive coping mechanisms for the program participant

Service Priorities:

· Programs are designed to target and address the needs of young children, elderly, working poor, single parents, families and individuals who are seriously mentally ill, and other vulnerable populations

· Services are relevant to clients’ needs and allow them to meet realistic goals

· Qualified staff are available to provide ongoing services at the appropriate level

Proposed Outcomes:

· Program participants demonstrate enhanced interpersonal skills

· Program participants utilize an ongoing support network to increase their functioning

· Program participants and/or families demonstrate increased functioning in their daily lives.

· Program participants and or families have demonstrated increased levels of self-sufficiency, stabilization, independence and security.

B: Independent Living/Elderly Housing

Programs that support persons with disabilities and elderly to preserve their independence, by increasing their awareness and knowledge regarding health and safety issues, and reducing the need for institutional care.

Basic Service Elements:

· Individuals are assisted in order to remain comfortably in their existing homes

· Individuals are assisted in safely performing activities of daily living to maintain independence and prevent isolation

· City of Tucson funds are available to fund referrals to health-related services

Service Priorities:

· Programs target and address the needs of non-AHCCS eligible notch groups, children and youth, elderly and/or disabled individuals, and medically uninsured individuals and families
· Services are easily accessible, and program eligibility, requirements for participation, and scope of service is understandable to the program participant

Proposed Outcomes:

· Increased independence is directly linked to program activities

· Program participants are able to remain safely and comfortably in their own homes

· Program participant’s feelings of safety and security are increased

II. YOUTH/CHILDHOOD DEVELOPMENT AND SUPPORT

The City’s goal is to promote opportunities that assist children and their families to have supportive, nurturing family functioning and to make responsible and healthy decisions.

A: Youth/Childcare/Early Childhood Development

Licensed programs for infants and toddlers, pre-school-aged and school-aged children that provide affordable, high quality care in a safe and healthy environment. Children will be provided with programs that are developmentally appropriate to their needs.

Basic Service Elements:

· Programs are comprehensive and include the following elements: safe and secure environment, fee scales that are affordable, age appropriate language, reading and motor skill development, and school readiness.
· Services are available during non-school hours and other non-traditional times.
· A safe, secure and affordable learning and recreation environment is provided for school-age children, including those with special needs.
Service Priorities:

· Programs focus on the needs of infants, toddlers, pre-schoolers and/or school-age children.
· Programs are co-located or easily accessible from the school site.
· Programs incorporate services for children with special needs, bi-lingual, physically or developmentally disabled.
Proposed Outcomes:
· Children are achieving developmentally-appropriate skill levels as well as increased confidence and resiliency.
· Programs assist children to work toward academic success, or overcome an identified barrier to academic achievement.
B: Parenting Education and Support

Families are engaged in their children’s success through coordinated parent education programs for all types of family units, including two-parent, single parents, teen parents and grandparents raising children.  Programs will promote the healthy functioning of the family unit.

Basic Service Elements:

· Parents have broad access to diverse and relevant information and resources to support their child’s optimal development.
· Parent education programs support the parent as their child’s first teacher and encourage peer mentoring as a component.
Service Priorities:

· Programs target teen parents.
· Program curricula are developmentally-appropriate and culturally responsive.
· Programs focus on  traditional and non-traditional families with an emphasis on those who are at-risk for child abuse and neglect or living in poverty.
Proposed Outcomes:

· Families report that they feel competent and confident in their ability to parent—supporting their child’s safety, health and overall well-being.
· Parent/child attachments are strengthened and families report spending more time interacting with their children through daily reading, meal times, recreation and other activities that promote bonding.
· Parents can access information and resources about child development and health, including knowledge and use of parent-support systems to improve family functioning.
III. EDUCATION AND JOB TRAINING

Programs that promote opportunities to build individual skills, promote academic success, technical skills and training, job preparedness and career development that contribute to a skilled and more literate workforce.

Basic Service Elements:

· Programs provide structured activities with ongoing, stable, consistent academic and personal support.
· Individuals have access to academic and job training programs that prepare them to develop and maintain their highest potential in the workforce.
· Programs offer and/or link program participants with support services such as childcare and transportation.
· Programs promote personal responsibility, provide life skills training, remove barriers, and lead to a GED and/or skill certification.
Service Priorities:

· Programs are designed to meet the needs of teen parents, underemployed adults, adults with limited literacy and adults without GED or high school diploma.
· Program participants receive training or certification programs that increases employability.
Proposed Outcomes:

· Basic educational skills and job readiness are increased.
· Full-time, permanent employment is secured and maintained.
· Program participant’s hourly wage is increased.
FORM 1

Project Proposal Summary Sheet
12pt WORD

1”margins on all sides and top and bottom

1.
Agency Name:













2.
Agency Address:








Zip:




3.
Project Title:













4.
Contact Person (for this proposal)  




Phone #:




Fax #





Email: 








5.
Executive Director of Agency: 











6.
501(c)(3) or 501(c)(4) Certification:
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

7.
Faith Based Organization:

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

8.
Federal Tax ID #: 





  Date of Incorporation:




(New applicants must submit IRS tax exemption request letter with completed application)

9. Human Services funding request for this proposal: $



10.
Service Address(s):







Zip:




If location is unknown, explain how site(s) will be selected:








11.
Ward number (check all that apply) 
 FORMCHECKBOX 
 1      FORMCHECKBOX 
 2      FORMCHECKBOX 
 3      FORMCHECKBOX 
 4      FORMCHECKBOX 
 5      FORMCHECKBOX 
 6      FORMCHECKBOX 
 ALL

12. Project Subcategory: (check only one)
 FORMCHECKBOX 
Support Services:
 FORMCHECKBOX 
Youth/Childhood Development and Support:
 FORMCHECKBOX 
 Case Management and Counseling
 FORMCHECKBOX 
Youth/Childcare/Early Childhood Development
 FORMCHECKBOX 
 Independent Living/Elderly Housing
 FORMCHECKBOX 
Parenting Education & Support
 FORMCHECKBOX 
Education/Job Training:

 FORMCHECKBOX 
Education, Job Training and Placement

13.
Has this project been funded by the City previously?
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

14.
Describe the project in 100 words or less:

FORM 2

NARRATIVE

(form is continuous – 4 pages maximum)

Refer to project “Proposal Content Directions”

12pt WORD

1”margins on all sides and top and bottom

FORM 3

PROJECT BUDGET

The following budget will include the total the cost of the proposed project, including funds requested in this proposal.  Also, the estimated project funding sources, cash resources include donations, grants, contracts and awards, non-cash resources include volunteers, in-kind contributions and foods, supplies and service donations.  Non-professional volunteers are to be valued at the fair market value for the work performed.  Professional volunteers’ hourly value is to be determined by the agency and justified in the written narrative

	PROJECT FUNDING SOURCES
	PROJECTED

BUDGET

FY 2010/2011
	
	PROJECT

EXPENSES
	PROJECTED

BUDGET

FY 2010/2011

	City of Tucson:
	
	
	Staff Salaries (exempt)
	

	City CDBG
	
	
	Staff Salaries (hourly)
	

	City ESG
	
	
	Employee Benefits
	

	City General Fund
	
	
	Professional Contract Services:
	

	City HOME
	
	
	Staff Development/Training
	

	City SHP
	
	
	Travel
	

	Other
	
	
	Mileage Reimbursement
	

	
	
	
	Rent/Mortgage
	

	Pima County:
	
	
	Utilities 
	

	County CDBG
	
	
	Equipment
	

	County General Fund
	
	
	Maintenance
	

	Pima Health Systems

(Title XX)
	
	
	Direct Assistance to Individuals
	

	County ESG
	
	
	Printing
	

	
	
	
	Postage
	

	Self-generated Funds:
	
	
	Insurance
	

	Contributions/Donor Designations
	
	
	Fundraising Expenses
	

	Client Fees/Dues
	
	
	Supplies
	

	Fundraising
	
	
	Other:
	

	Investment Income
	
	
	Other:
	

	Other:
	
	
	Other:
	

	
	
	
	Other:
	

	State:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Federal:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Foundations
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Other:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Project Sources
	
	
	Total Project Expenses
	


***Please note: Sources and Expenses must be equal****
FORM 4

AGENCY BUDGET

Include financial information for the entire agency.
	AGENCY FUNDING

SOURCE
	Actual Budget

FY 2010
	Projected

Budget

FY 2011
	AGENCY

EXPENSES
	Actual Budget

FY 2010
	Projected Budget

FY 2011

	City of Tucson:
	
	
	Staff Salaries (exempt)
	
	

	City CDBG
	
	
	Staff Salaries (non-exempt)
	
	

	City ESG
	
	
	Employee Related Expenses
	
	

	City General Fund
	
	
	Professional Contract Services
	
	

	City HOME
	
	
	Staff Development/Training
	
	

	City SHP
	
	
	Travel
	
	

	Other (specify)
	
	
	Mileage Reimbursement
	
	

	Other (specify)
	
	
	Rent/Mortgage
	
	

	
	
	
	Utilities
	
	

	
	
	
	Equipment
	
	

	Pima County:
	
	
	Maintenance/Operation
	
	

	County CDBG
	
	
	Direct Assistance to Clients
	
	

	County General Fund
	
	
	Printing
	
	

	County ESG
	
	
	Postage
	
	

	Other (specify)
	
	
	Insurance
	
	

	Other (specify)
	
	
	Fundraising Expenses
	
	

	
	
	
	Supplies
	
	

	
	
	
	Other (specify)
	
	

	Self-Generated Funds:
	
	
	Other (specify)
	
	

	Donations
	
	
	Other (specify)
	
	

	Client Fees/Dues
	
	
	Other (specify)
	
	

	Fundraising
	
	
	
	
	

	Investment Income
	
	
	
	
	

	Other (specify)
	
	
	
	
	

	Other (specify)
	
	
	
	
	

	
	
	
	
	
	

	State:
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Federal:
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Other:
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Agency Revenue:
	
	
	Total Agency Expenditures:
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