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Issue – Time has been set aside today to allow the Human Resources Director to submit the Fiscal 
Year 2022/23 Compensation Plan recommendation as required by City Charter. 

City Manager's Office Recommendation – No action is required by the Mayor and Council at this 
time. Adoption will coincide within the FY2023 Compensation Plan Schedules and Ordinances, 
tentatively scheduled for June 7, 2022.  

Background – The Tucson Charter requires that the Human Resources Director, under the direction 
of the City Manager, annually present to Mayor and Council a recommendation regarding employee 
compensation for the following fiscal year. As delineated in the Tucson Code §10-31(2), the basis 
for the recommendation shall be to "retain a competitive posture in the relevant labor markets subject 
to available funding and current economic trends." This recommendation is presented each year in 
conjunction with the review of the Recommended Budget. 

Present Consideration(s) – The Tucson Charter, Chapter VII, §2, requires that the Mayor hold a 
public hearing within 10 days of the compensation plan recommendation. A public hearing has been 
scheduled on Tuesday, May 10, 2022, at 4:00 p.m., during which time City employees and other 
interested parties may present their comments regarding the compensation plan recommendation. If 
disputes arise that cannot be resolved, opportunities to further discuss the FY2023 recommendation 
will be tentatively scheduled before Mayor and Council during the Study Session on May 19, 2022. 
The aforementioned provision of the Tucson Charter limits wage disputes to the recommendation 
submitted by the Human Resources Director to the Mayor and Council.  

Plan Tucson Consideration(s) – This item relates to Chapter Four, Plan Implementation & 
Administration, and the City’s ability to implement Plan Tucson by having the right foundational 
elements in place, such as resources, partnerships, procedures, agreements, and other administrative 
elements. 

Financial Considerations – To be discussed during upcoming Study Sessions as part of annual 
budget presentations.  
 
Operating Cost and Maintenance Input – To be discussed during upcoming Study Sessions as part 
of annual budget presentations.  
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Legal Considerations – The City Attorney's Office has reviewed and approved this Memorandum. 

Respectfully submitted,

Anna Rosenberry, CPA
Chief Financial Officer/
Assistant City Manager

AR:EQ:EK:JRU:AG  
Human Resources 

Attachments: Memorandum to City Manager Michael J. Ortega dated April 7, 2022
Redline FY23 Pay Schedules A-H4
Redline FY23 Supplemental Pay Schedule
FY23 Pay Schedules A-H4
FY23 Supplemental Pay Schedule
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Date: April 7, 2022 
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To: Michael J. Ortega, P.E. – City Manager 

From:  Elsa Quijada, Interim Co-Director 
Eric Kazmierczak, Interim Co-Director 

SUBJECT: ANNUAL COMPENSATION PLAN RECOMMENDATION 

In accordance with the Tucson Code and the City’s Compensation Administrative 
Directives, Human Resources is responsible for maintenance of the City’s compensation 
system and to ensure that schedules retain a competitive posture in the relevant labor 
markets, subject to available funding and current economic trends.  

The City, working in consultation with an external consultant, underwent a comprehensive 
market analysis in Fiscal Year 2022 and implemented market increases on May 23, 
2021.  Pay increases ranged from 2% to 15% and in some cases full market based on 
positions that are difficult to recruit and fill.    

The City invested over $33 million in employee market adjustments.  The Human Resources 
Department continues to participate in a variety of salary surveys throughout the fiscal year 
and collected current salary data from other municipalities and public entities.  It is industry 
best practice is to continue conducting comprehensive market surveys every 3 years, with 
benchmark analysis annually in conjunction with salary survey participation.   

In addition to the salary survey data, the following factors were evaluated and considered 
with this recommendation:   
• Projected financial condition and economic factors
• Projected increased insurance costs for FY 2023

After review of the salary survey data collected and the City’s financial health, we 
recommend maintenance of the current Supplemental Salary Schedule and for the City 
Manager to continue the discussion with Mayor and Council to include a modest 
compensation increase into the base budget to maintain the City’s competitive market 
position.    



2 

Mayor’s Public Hearing 
In accordance with Tucson City Charter Chapter VII Section 2, on Tuesday, 
May 10, 2022 at 4:00 p.m., the Mayor will hold a public hearing during which time 
City employees and other interested parties may present their comments regarding 
the Recommended Compensation Plan.  A dispute process will be made available 
at the time of the Public Hearing. An issue is considered disputable only as it 
pertains to the factors presented by the market study findings as contained in the 
attached exhibits.  If disputes with this recommendation cannot be resolved, 
opportunities to further discuss the FY23 recommendation will be scheduled 
during the Study Session on May 19, 2022. The City Charter and Code limit wage 
disputes to the recommendation made by the Human Resources Director. 


