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Project ScopeProject Scope
 Phase 2 Phase 2 –– the the ‘‘drydry’’ phasephase
 Kitchen Kitchen –– life skills, nutrition classes, social programminglife skills, nutrition classes, social programming
 Gym Gym –– Special Olympics, basketball, floor hockey, team handballSpecial Olympics, basketball, floor hockey, team handball
 Walking track Walking track –– emergency call stations, frequent benches, emergency call stations, frequent benches, 

surveillance system, walking clubssurveillance system, walking clubs
 Fitness room Fitness room –– accessible fitness equipmentaccessible fitness equipment
 Rooms for programming Rooms for programming -- life skills, fitness, socialization, life skills, fitness, socialization, 

nutrition and developmental delay programming in planned nutrition and developmental delay programming in planned 
rooms that accommodate changing clothes, aerobic exercise, arts rooms that accommodate changing clothes, aerobic exercise, arts 
and crafts, social gatherings, meetings, respite and computer and crafts, social gatherings, meetings, respite and computer 
training.training.

 ParkingParking



PR 220 Adaptive Recreation Center ExpansionPR 220 Adaptive Recreation Center Expansion

Project StatusProject Status
 Tentatively Tentatively 

approved by approved by 
PC BACPC BAC

 $12 million $12 million 
funding requestfunding request

 Significant Significant 
public support public support 
at call to at call to 
audienceaudience
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What is therapeutic recreation?What is therapeutic recreation?

Access to athletic and recreational opportunities Access to athletic and recreational opportunities 
for persons with physical and developmental for persons with physical and developmental 
disabilities that will create freedom, promote disabilities that will create freedom, promote 
independence, support inclusion and help those independence, support inclusion and help those 
individuals and their families discover their full individuals and their families discover their full 
social, mental and physical potential.social, mental and physical potential.
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Who uses the therapeutic programs?Who uses the therapeutic programs?
 People from all over Pima CountyPeople from all over Pima County

 People of all agesPeople of all ages

 People with many different types of disabilitiesPeople with many different types of disabilities





Preschoolers to seniors participate in the therapeutic Preschoolers to seniors participate in the therapeutic 
recreation programs currently offeredrecreation programs currently offered

 Adult Social ClubAdult Social Club

 Juniors Active in Wheelchair Juniors Active in Wheelchair 
Sports (JAWS) Sports (JAWS) -- wheelchair wheelchair 
basketball, rugby, and handbasketball, rugby, and hand--
cycling for youthcycling for youth

 Youth Athletes ProgramYouth Athletes Program--
prepares preschoolers for prepares preschoolers for 
participation in Special participation in Special 
Olympic sports.Olympic sports.

 Personal Awareness of Leisure Personal Awareness of Leisure 
(PAL) Teen Social Club(PAL) Teen Social Club

 Walk This Way Walk This Way -- adultsadults

 Choose to be FitChoose to be Fit

 Creative ExpressionsCreative Expressions

 Recreational Bowling Recreational Bowling –– 2 2 
leaguesleagues

 Day Trips Day Trips –– all agesall ages

 Dancing with a PartnerDancing with a Partner

 Special Olympics BowlingSpecial Olympics Bowling

 Special Olympics Track & FieldSpecial Olympics Track & Field

 Special Olympics BasketballSpecial Olympics Basketball

 Multiple Sclerosis Social GroupMultiple Sclerosis Social Group

 Chronic Kidney Disease Chronic Kidney Disease 
Support GroupSupport Group

 Adult Wheelchair BasketballAdult Wheelchair Basketball

 Monthly Social Dance Monthly Social Dance -- teensteens

 Senior Bridge GroupSenior Bridge Group

 Kid Zone Summer Program Kid Zone Summer Program ––
preschool and elementary preschool and elementary 
school agesschool ages

 Discovery & Discovery Teens Discovery & Discovery Teens 
Summer ProgramSummer Program

 PAL Teen Summer ProgramPAL Teen Summer Program

 Summer Program for kids with Summer Program for kids with 
deafness/hard of hearingdeafness/hard of hearing

 American Cancer Society American Cancer Society 
Summer CampSummer Camp



Current programs are designed to serve many different types Current programs are designed to serve many different types 
of disabilitiesof disabilities

 ParkinsonParkinson’’s Diseases Disease

 Muscular DystrophyMuscular Dystrophy

 Multiple SclerosisMultiple Sclerosis

 PolioPolio

 ArthritisArthritis

 AsthmaAsthma

 StrokeStroke

 Heart DiseaseHeart Disease

 CancerCancer

 DiabetesDiabetes

 Brain or Spinal Cord InjuryBrain or Spinal Cord Injury

 EpilepsyEpilepsy

 Medical conditions and injuriesMedical conditions and injuries

 Blind/visually impairedBlind/visually impaired

 Deaf/hearing impairedDeaf/hearing impaired

 Cerebral PalsyCerebral Palsy

 EpilepsyEpilepsy

 AutismAutism

 Emotionally, behaviorally, Emotionally, behaviorally, 
learning disabledlearning disabled

 AddictionsAddictions

 Multiple chemical sensitivityMultiple chemical sensitivity

 Conditions related to being Conditions related to being 
elderlyelderly

 ADHD and ADDADHD and ADD



15.9% of Pima County Residents are Disabled15.9% of Pima County Residents are Disabled

Disability 
Planning Data



Participation in Therapeutic ProgrammingParticipation in Therapeutic Programming

In Fiscal Year 2012/2013:In Fiscal Year 2012/2013:

17,745 people registered for a class 17,745 people registered for a class 
or event through Therapeutic or event through Therapeutic 
Recreation ( Recreation ( ‘‘drydry’’ program )program )

74,498 peopled registered for a class 74,498 peopled registered for a class 
at the Adaptive Recreation at the Adaptive Recreation 
Center ( Center ( ‘‘wetwet’’ ))

Total = 92,243 Total = 92,243 
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What does the Adaptive Recreation Center expansion What does the Adaptive Recreation Center expansion 
do for the community?do for the community?

 Expansion of existing quality programmingExpansion of existing quality programming

 Additional programs in the futureAdditional programs in the future

 Increased consistency in programming venuesIncreased consistency in programming venues



Award Winning Adaptive Recreation ProgramsAward Winning Adaptive Recreation Programs

 Outstanding Adaptive Program for Kids TryOutstanding Adaptive Program for Kids Try--athalonathalon in 2009 in 2009 
from Arizona Parks and Recreation Associationfrom Arizona Parks and Recreation Association

 National Recreation and Park Association excellent award for National Recreation and Park Association excellent award for 
PLAY program in 2006PLAY program in 2006

 Best Aquatics Program Award from the Arizona Parks and Best Aquatics Program Award from the Arizona Parks and 
Recreation Association for the Water Safety is For You Recreation Association for the Water Safety is For You 
program (drowning prevention) in 2011program (drowning prevention) in 2011

 HomeschoolHomeschool Swim program awarded Best Aquatic Program Swim program awarded Best Aquatic Program 
from Arizona Parks and Recreation Association, 2008from Arizona Parks and Recreation Association, 2008

 New Way program (2007) and Water Dancing (2006) New Way program (2007) and Water Dancing (2006) –– Best Best 
Aquatic Program from APRAAquatic Program from APRA

 ARC awarded Best New Facility in 2005 from APRAARC awarded Best New Facility in 2005 from APRA



Expansion of Existing Adaptive Recreation ProgramsExpansion of Existing Adaptive Recreation Programs

 Most classes are at capacity on the first day of registration Most classes are at capacity on the first day of registration 
leaving many potential participants on a wait listleaving many potential participants on a wait list

 Current space constraints limit maximum numbers of Current space constraints limit maximum numbers of 
participantsparticipants

 Existing staffing levels could accommodate more program Existing staffing levels could accommodate more program 
participants with increased spaceparticipants with increased space

 Increased stability and consistency Increased stability and consistency –– currently programs can currently programs can 
get bumped from nonget bumped from non--TR facilities (gym, summer camps) TR facilities (gym, summer camps) 

 Decreased rental costsDecreased rental costs

 COT TR serves all of southern AZCOT TR serves all of southern AZ



Future Growth of Adaptive Recreation ProgramsFuture Growth of Adaptive Recreation Programs

 Power soccer Power soccer –– wheelchair attachmentwheelchair attachment

 Increase Special Olympics Basketball, Adult Wheelchair BasketbalIncrease Special Olympics Basketball, Adult Wheelchair Basketball and l and 
Juniors Active in Wheelchair Sports to a year round program (no Juniors Active in Wheelchair Sports to a year round program (no summer summer 
gym space now)gym space now)

 Special Olympics CheerleadingSpecial Olympics Cheerleading

 Quad Rugby Team (for people with quadriplegia) Quad Rugby Team (for people with quadriplegia) 

 Sit Volleyball Sit Volleyball –– sit on gym floor for adapted volleyballsit on gym floor for adapted volleyball

 Increased participation in Wounded Warriors, a veterans programIncreased participation in Wounded Warriors, a veterans program

 Adapted YogaAdapted Yoga

 Weight Training on accessible weight machinesWeight Training on accessible weight machines

 Hand Cycling on indoor walking pathHand Cycling on indoor walking path

 Tournament site for disability sportsTournament site for disability sports

 Walking or Fitness Club to exercise in groupsWalking or Fitness Club to exercise in groups
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https://https://www.youtube.com/watch?vwww.youtube.com/watch?v=YV0DOrt6=YV0DOrt6--
ysys

Accessible Fitness Equipment is for ALL UsersAccessible Fitness Equipment is for ALL Users
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1993 Preliminary Master Plan1993 Preliminary Master Plan
1997 Schematic Design 1997 Schematic Design –– projected projected 

long range build outlong range build out
2000 City of Tucson Mayor and 2000 City of Tucson Mayor and 

Council adopted the master planCouncil adopted the master plan
Two major components identified Two major components identified ––

aquatic (aquatic (‘‘wetwet’’) and recreation () and recreation (‘‘drydry’’))
Aquatic component built using 2000 Aquatic component built using 2000 

City of Tucson bond funds , $6 City of Tucson bond funds , $6 
millionmillion

Development TimelineDevelopment Timeline
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Operating and Maintenance BudgetOperating and Maintenance Budget

 Separate budgets for Therapeutic Unit and ARCSeparate budgets for Therapeutic Unit and ARC

 Additional revenue from Arizona Department of Additional revenue from Arizona Department of 
Economic Security Division of Developmental Economic Security Division of Developmental 
Disabilities for Therapeutic Recreation Unit is not Disabilities for Therapeutic Recreation Unit is not 
shownshown





Over the last 3 
years, the DES 
revenue has 
been between 
$40,000 and 
$60,000

DES revenue 
is not included 
in the budget 
totals shown 
here.  With 
DES the 
subsidy is 
about 86%
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