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How Is Government different
from the Private Sector?

PRIVATE SECTOR GOVERNMENT
» Exists to enhance owner's e« Existto provide goods and
wealth ' '
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Users of Financial Information

PRIVATE SECTOR GOVERNMENT
e Shareh




tucsonaz.gov —
Objectlves of
Financial Reporting

» Fulfill government’s duty to be publicly
accountable tc
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The Budget

« Budgets are used internally and externally
— Provides a financial plan for governmen







State Legal Requirements

* On or before the third Monday in July of each
fiscal year, the Mayor and Council must adopt a
tentative b
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State Legal Requirements

 Mayor and Council must adopt the final budget
for the fiscal year by a roll call vote at a special
meeting

 The adopted budget becomes the amount
proposed for expenditure in the upcoming fiscal

year

 Once adopted, no expenditures shall be made
for a purpose not included in the budget and no
expenditures shall be made in excess of the
amounts specified for each purpose
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State Legal Requirements

 Limit on the City’s legal budget capacity

o Mayor and Council cannot authorize expenditures of local
revenues in excess of the expenditure limitation determined
annually by the State of Arizona's Economic Estimates
commission

* Property tax levy limitation system

— Primary Property Tax Levy

o The levy is limited to an increase of 2% over the previous
year's maximum allowable primary levy plus an increased
dollar amount due to a net gain in property not taxed the
previous year

— Secondary Property Taxy Levy

o May be levied in an amount to make necessary debt service
payments on general obligation debt
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City Charter Legal
Requirements

* The fiscal year begins the first day of July of each year
* Property Tax Levy Limitati
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For financial reporting
purpo ity |
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What i1s a Fund?

* A self contained accounting entity
with its own asset, liabllity, revenue,
expenditure or expense and fund
balance or other equity accounts.

 The City of Tucson has
approximately 30 funds reported In
the budget and the financial
statements (Comprehensive Annual
Financial Report)
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- FundT_ypes

GOVERNMENTAL FUNDS PROPRIETARY FUNDS
General F |
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e Estimate rever
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Arizona Local Government

* Funding (traditional revenue sources for
cities and towns)

o Locally |
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2 City of Tucson
Fiscal Year 2014
Funding Sources

$1.272 billion
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- General Fund

Major Revenues
e Business Privi
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~ Fiscal Year 2014
General Fund Revenues

$467.9 million




¥ tucsonazgov

' " Fiscal Year 2014
Expenditures
$1.272 billion
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Fiscal Year 2014

City of Tucson
Expenditures by Function

$1.272 billion




" Fiscal Year 2014
City of Tucson
Expendltures by Type
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~ Fiscal Year 2014

General Fund Expenditures
$467.9 million
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Fiscal Year 2014
General Fund
Expenditures by Type
$467.9 million
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Ongoing and Future
Fiscal Challenges for the City

« Continued annual employee benefit cost increases and
potential adjustmen '
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Opportunities to Strengthen
City’s Financial Position

 Renewed focus on economic development

e Annexation as high priority; makes sense from an
economic and municipal service perspective

e Improvement of transportation corridors will incentivize
property revitalization and contribute to City’s tax base

o Further development and utilization of Five-Year
Financial Model will strategically improve decision
making to facilitate responsible management and
dedication of future revenue growth
26



The goal Is that the City







