
PROJECT UPDATE

Project Intent:
The project will renovate and expand the existing police, fire and 
911 facilities at the Thomas Price Service Center. In addition to the 
physical construction, the existing radio system will be 
transitioning to the regional Pima County Wireless Integrated 
Network (PCWIN) radio system.
Project Scope:
The new PCWIN radio system will be replacing a 32 year old radio 
system that has exceeded its service life. This project will 
incorporate the use of Pima County Bond money and City of 
Tucson money. The physical construction and expansion will allow 
dispatchers to operate with the latest dispatch design and 
equipment as well as providing the addition space for improved 
operations and training. The overall project completion will 
provide for radio interoperability with other emergency services in 
the region. 

Date: 5/31/2015
Project Name: Project #108 – Communication Center Expansion
Location: Park and Ajo
Project Manager: Joe Gulotta
Contact Number: 520-791-4512

Project Update:
Status:  Completed
Estimated Date of Completion: 

• June 2015 – The project is complete.

• May 2015 ‐ The project is complete.

Project Financials:
Original Project Budget: $ 9,630,215.38
Current Project Budget: $ 9,630,215.38

Signed Change Orders: $               0.00
Remaining Contingency: $               0.00

Expended to Date: $ 9,131,737.87 
Encumbered to Date: $    300,939.23

Unobligated: $    197,538.28

Action Items / Next Steps:

Status Options: On Track, Recovering, Needs Attention  

Action Who Will
Follow Up?

Status Due Date


