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l. EXECUTIVE SUMMARY

Over several years a City Project Team, a Citizen Task Force,
and neighbors, businesses, institutions, and others who live,
work, shop, or travel along Grant Road by car, bus, bicycle,
or foot, worked together to develop a vision of how they
would like tosee theGrant RoadCorridor evolve with the
completion of the Grant Roaadwaywidening projeciand

the implementation of land use planning

The vision that came out of this intensive effort reflects a
continually heard refrain that the corridor should have an
overarching identity that recognizes abdildsupon the

O 2 NN& R 2 NDGreatidé theNdsiah be&yaiiwith
developing a Vision Stateent and Guiding Principledollowed by a set of Key Objectives for the future of
the corridor. Together these components became the foundation for a conoé@entersand Segments
with the goal ofproviding avibrant, multi-modalurbancorridorthat reflects the scale, character, and
diversity of theareaneighborhoods and businesses

TheGrant Road Corridd¥isionis intended to serve as polidgvel guidance in the ongoing exploration
and development of appropriate land use planning toolsrtgknto account the roadway widening phases
and the need to work further with adjacent neighborhoods to determine whether and how Area and
Neighborhood Plans may need to be amended.

The Ceners &Segments

Exhibitl.1 presentsthe Centers & Segme@oncept in the context of the Grant Road Corridor between
Oracle Road and Swan Roadhile Exhibitl.2 provides similar information in the form of a tabRoth the
map and the table include a brief character descriptor of each Center and Segrherfblbwing two
sections describe the Center and Segment chardgfess

Together the Centers and Segments offer a variety of uses and building cgpgdementedby unifying
elements, such as landscaping and pedestrian facilifiescharacter focus for@&ch of theCenters and
Segmentssbased on a combination of existing conditions, market feasibility, and the desires and needs of
the property owners, residents, and businesses as identified through the interactive public probéss
concept should ba key reference for land use planning in the corridor, with the understanding that
elements such as the boundaries, uses, and urban form, may be adjusted and.refined

TheCenters

In the Centers and Segments Concept, tbentersare areaswhere
concentrations of activities occur around the intersection of Grant Roaith
other major roads, such as Oracle Roagtson BoulevardgndAlvernon Way
Centersare destinationswith a mix of uses thatvaryin size scale anddiversityof
uses.Centergnayprovideservicedo the region,and mayalsobe designedo be
compatiblewith the residentialneighborhoodsrroundthem.
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Following are types of Centers envisioned:

Neighborhood Centersreated by refocusing aut@riented commercial strips

A Mixed-Use Centers created through the revitalization of older shopping centensse lagersize
andrelatively low intensity of development contribute to the potential for intensificationl reuse
In casesvhere there igxistingactive retail use serving community needs, more incremental improvements to such
elements as the pedestrian environment could contribute to achieving a more neighborhood friendly character.

A Revitalizel Centerghat havespecific focuesthat already define the centesand that are generally supported
by market economics and the public

A Enhanced CentersMany centerdaveuses that are unlikely tohangesoon, butcouldbe enhanced
with a better pedestriarenvironment,openspaceandlandscapemprovementsandin somecases
by new developmenin limited locations.

EXHIBIT.2: The Envisioned Grant Road Centers and Segments

CENTER OR SEGMENT CHARACTER
ORACLE CENTER Keep focus of center with some enhanceraent
STONEENTER Keep focus of center with some enhancements
WESTERN PORTION SEGMENTacleRd.to | A balanced and supportive mix of uses: residenti
StoneAve,, StoneAve. to FontanaAve., & student housing, commercial, industrial

FontanaAve. to 1% Ave.

FONTANA CENTER Refocus auteriented commercial strginto
neighborhood center

1ST AVENUE CENTER Revitalize shopping centnto mixeduse centes

CENTRAL PORTION SEGMENTAve. to Active and engagingeighborhood buffers

Campbell Ave& Campbell Aveto Tucson Brd.

CAMPBELL CENTER Revitalize to capitalize on existing focus of center

TUCSON CENTER Keep focus of center with some enhancements

EASTERN PORTION SEGMENIonBIvd. Support retail viability and enhance community

to Country ClulRd, Country ClubRd.to character

Alvernon Way, AlvernonWay to Columbus
Blvd., & ColumbusRkd.to SwanAve.

COUNTRY CLUB CENTER Revitalize to capitalize on existing focus
ALVERNON CENTER Revitalizeo capitalize on existing focus
COLUMBUS CENTER Refocus aut@riented commercial strips into

neighborhood center

SWAN CENTER Keep focus of center with some enhancements
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The Segments

In the Centers and Segments Concept, egmentsare the more
linear areasthat line GrantRoadbetweenthe Centersandprovide
support uses. Segmentsvea certaincharacter andgsetof uses
that typicallyincludea smallerscaleanddifferent building
orientation.While somesegmentsontainauto-servinguses, they
also shoulasupport pedestriarandbicyclemovementalongGrant
Road.

Following are types of Segments envisioned:

A Segments serving as actiaad engagingeighborhood
buffers: Amajor concern for segments in the CentPairtionof
the corridor is ensuring that additional noise and oth#éeetsof the Grant Roadmprovements do
not burden adjacent neighborhoodslowever, bifering of neighborhoodseeds to be balanced
with the creation of an active stredétontagealongGrantRoadfor vitality and safety.

A Segments providing balanced arsdipportive mix of usesincludingresidential student housing,
commaercial,andindustrial The segmentin theWesternportion of the corridor currentlynclude
several type®f uses, includingesidentialcommerciabndindustrial, manyof them side-by-side.

A Segments supporting retail viability and community character enhancemefr:the primarily
commerciasegmentof the EasterrPortionof the corridorthe publichas expressesgupport both
for the viability of independentbusinesses orantRoad as wellas improveddentity and
characterof thesesegmentsThehandlingof criticalissues such as parkirgyildingdesignand
orientation,andfuture landuse willneedto support bothof thesegoals.

CREATING THE VISION

Public Input
& Feedback

The current focus on the Grant Road Corridor began
with @ 2 (i SpNdEvalof the Regional Transportation
Authority projects in May 2006yhich included
improvemensto Grant Road between Oracle Road

YR {6y w2l RO® L'y | LILINR | OK
Guiding Sensitive SoluA 2y aé ¢l a dzZaSR G2 Ay)
Vision Principles phase of the roadway design. This approach looked
Statement : beyond the curbs to consider the context in which

the roadway was located

The CSS approach included greparationof a
Vision Statement and Guiding Principie2008.
Centers & The Statement anGuiding Principlesecame the
Key Vision = Segments foundation for creating aet ofKey Vision Objectives
Objectives  Concept for the establishment of the community character
and vitality sought for the Grant Rd Corridor.
These objectives were then used in the development
of aphysical concept of Centers and Segments
Exhibit 13 shows the components of the Grant Road
Corridor Vision and the factors that informed their
preparation.

(o)
Grant Roa d Co“\do

Exhibit 13: Visioning
Process & Products
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Vision Statement & Guidingrinciples

Vision Statement

Theimprovementsesultingfrom the GrantRoadimprovemeng®lart will enhancesafetyandbalance
mobility and accessibilityor all users includingnotorists, pedestriandyicycliststransitriders,and
thosewith disabilitiesTheplan will directthe wideningof GrantRoadto sixlanes,alsoimprovingits
functionas an urbararterial streetwithin Tucsor@networkof streets.Theplanwill balancethe needs
of thosetravelingthroughthe areaon GrantRoadwith thosewho live, work, anghop alongsrant
Road.

The community values the scale, characéamd diversity of the neighborhoods and businesses alofig
Grant Road and thplan will reflectthese valuesTheplan will recognizehe diversityof residentsand

independenbusinesses alon@rantRoadandwill helpthemto revitalizethe placesn whichtheylive
andwork.

Theplanwill striveto improvethe visualcharacterand quality of GrantRoadandthe landuses along
it, and it will defineGrant Road as anique and vital place thatltimatelyenhanceshe community
andregionas awhole.

The Grant Road planning process and its implementation will balance-adogg vision with the
definitionof improvements and programs that Within the financiatesources identifiefbr this
project. It will be forwarethinking in its design, consider likely future trends and workfexe
positive change to thenvironmentand publichealth.It will sethigh standardsor community
involvemenwhile providingan inspirationalmodelfor future Tucsonroadway enhancements.

TONI Yl w2FR LYLINR@SYSyYyG ttlyé Aa | NBFSNByOS (2 G(GKS 20SNIflt LINR2SOI

Guiding Principles

The Guiding Principleshichare organized into four topic areaare highlighted below.

1. Mobility & Access

A Balance the transportation needs of those traveling locally with those passing through Grant Road

A Improve mobility and safety for all those traveling along and across Gead

A Balance mobility along and across Grant Retth access to businesses, residences, and other
destinatiors

A 9yadiNB (KIFIG NRIRgl& AYLINRODSYSYy(Gda &dzLIL2 NI FyR ¢

A Provide the potential for future transit options

2. Character & Vitality
A For residential neighborhoods, provide appropriate transitions and buffering from Grant Road and
the uses fronting onto it to the neighborhoods behind.

Support opportunities for a range of options for housing tenancy and housing types

Supportthe viability of small, local, and independent businesses

Preserve and enhance opportunities for a range of employment

Create a cohesive public realm

>

v > > P
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A Build on the attraction and strengths of community and social service organizations

A Develop segmentwith multiple uses and shared parking

A Recognize the differences in demographics, environment, scale, neighborhoods, business types,
and other aspects of character

A Work to create safer environments that discourage crime

A Support and build upon ethnic disity

A Encourage private investment

3. Aesthetics & Environment

Create an aesthetically pleasing, comfortable, and inviting environment

9y KIyOS (KS A RS ydohriuhity éhar&fer ptiis yfithe Grant FRO&IECorridor
CapitalizeonGraw2  RQ& yIF Gdz2NF f SYy@ANRYYSyd yR NBIA2YL
Capitaliz2 y ¢ dzOa2y Qa Odz i dzNB

Mitigate utility issues

Mitigate watershed issues

Mitigate noise impacts

v v D D> D D>

4. Vision & Implementation

A Define a longange vision as well as priorities
A Define costefficientand effective phases
A Protect the viability of businesses during construction
A Provide information and technical assistance to residential and business property owners
A Define the improvements so that the vision can be achieved incrementally
A Rely on polies and programs in addition to physical improvements in achieving the vision
A Coordinate new development and revitalization
Key VisiorObjectives

Building on the Vision Statemeahd Guiding Principles, the Project Teamrked withthe Citizen Task
Force and the public through a series of workshops to create a $@tyo¥ision Objectivabat were
then used in the development of the Centers and Segments Concept. These objectives, for which useful
illustrative drawings and descripe text are presergdin Section Il of this documenhclude:
Objective A Encourage viable and compatible uses
Objective B Create contexappropriate building heights and massing

Objective C  Contribute to street activity and safety

Objective D Protectandenhance neighborhoods

Objective E Support small & independent businesses

Objective F Provide, improve, and connect public spaces
Objective G BalanceDneeds of regionaland localserving businesses

Objective H Strengthen communitydentity
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Objective | Provide adequate and wellesigned parking
Objective J Complement the Tucson environment

Objective K Make Tucson history and culture more evident
Objective L Integrate watershed management in site design
Objective M Respecimportant views

Objective N |ncrease MultiModal Access to Places along Grant Road

PURSUING THE VISION

The Corridor Vision will serve as the guiding document for the ongoing land use planning that will take
place in coordination with thehasing othe roadwaywideningproject. This planning will focus on
identifying the appropriate tools to implement the vision, ranging from regulatory changes, to overlays,
to economic incentives, angmnantre-usestrategies As in the development of th&rant ®ad
Improvement Plan for the roadway design and this Community Character & Vitality Colidibor, ¥he

land use planning will include active engagement with the Grant Road Citizen Task Forceagjabbat
neighborhoods, angotentially affected propgty owners and tenants
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