
PROJECT UPDATE

Project Intent:
Design and construct safety, security, and comfort improvements 
as part of a comprehensive CPTED study. CPTED= Crime 
Prevention Through Environmental Design.

Project Scope:
‐‐rebuild the east median island to accommodate additional                         
bus bays

‐‐upgrade lighting and video surveillance systems
‐‐upgrade cooling towers for passenger comfort
‐‐enclose arcade openings with decorative metal fencing
‐‐simplify and enhance directional and regulatory signage
‐‐replace broken pavers with concrete walkway 

Date: 6/30/2015
Project Name: Project #86 – Ronstadt Transit Center Improvements
Location: NE Corner of 6th Ave. and Congress
Project Manager: Tom Fisher
Contact Number: 520-837-6752

Project Update:
Status:  Will go out to bid in late June
Estimated Date of Completion: June 2015

June 2015 – Remaining FTA grant funds are being used for the Phase I: 
6th Ave. two‐way conversion project and Phase II: Toole 
Ave./Pennington intersection realignment project. The 6th Ave 
improvements are complete. The intersection improvements will begin 
in July

May 2015 – Remaining FTA grant funds are being used for the Phase I: 
6th Ave. two‐way conversion project and Phase II: Toole 
Ave./Pennington intersection realignment project. The 6th Ave 
improvements are complete. The intersection improvements will begin 
in June and completed by end of August.

Project Financials:
Original Project Budget: $ 3,640,775.00
Current Project Budget: $ 3,640,775.00

Signed Change Orders: $               0.00
Remaining Contingency: $               0.00

Expended to Date: $ 2,501,846.00
Encumbered to Date: $        5,012.00

Unobligated: $ 1,133,917.00

Action Items / Next Steps:

Status Options: On Track, Recovering, Needs Attention  

Action Who Will
Follow Up?

Status Due Date


