
Joint Development of Ronstadt Transit Center Project Area 
Monday, February 10, 2014 

11:30 am – 1:30 pm, City Hall, 1st Floor Meeting Room 
 

MEETING SUMMARY 

Prepared by Rebecca Ruopp, City Office of Integrated Planning 

ATTENDEES 

Forty-four (44) people signed-in for this meeting (excluding staff, who are noted below).  A copy 

of names and affiliations is provided as Attachment A. 

CITY STAFF PRESENT 

Rebecca Ruopp, Office of Integrated Planning 

Lynne Birkinbine, Office of Integrated Planning 

Anna Sanchez, Office of Integrated Planning 

María Gayosso, Office of Integrated Planning (provided Spanish interpretation for several 

Spanish speaking attendees) 

Becky Flores, Office of Integrated Planning 

Tom Fisher, Department of Transportation 

 

AGENDA ITEMS 

1. Welcome, Introductions, Agenda 

2. Request for Proposals (RFP) Phase I – Draft Scope 

- Background & Discussion Focus 

- Project Overview 

- Purpose & Goals 

- Submittal Requirements 

- Evaluation Criteria 

3. Next Steps 

4. Wrap-Up/Adjournment 

Agenda Item #1:  Welcome, Introductions, Agenda 

Rebecca Ruopp, acting as facilitator, welcomed everybody.  Participants introduced themselves.  

Using a PowerPoint (see Attachment B), R. Ruopp briefly reviewed (a) the agenda items to be 

covered at the meeting; (b) the project site location; (c) the key “givens” – i.e., that transit would 

be part of the project and located in the project area, and that the project would follow Federal 

Transit Administration (FTA) joint development guidance; (d) the direction of Mayor & Council 

to proceed with a multi-phased RFP, to complete the RFP Phase I for qualifications by Jan./Feb. 

2014,  and to undertake some additional public participation; and (d) the additional public 

meetings held to date. 

 

Agenda Item #2:  Request for Proposal Phase I – Draft Scope 

Each participant received a copy of the RFP Phase I initial draft Scope.  (See Attachment C.) 

 

Again, referring to the PowerPoint, R. Ruopp explained that (a) the purpose of the RFP Phase I 

was to solicit interested firms’ qualifications and experience relevant to the joint development 
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project, and (b) that the draft Scope was intended to give proposers enough information to 

understand the opportunities and challenges, while not constraining proposers from providing 

ideas that could help inform the development of the RFP Phase II Scope.  She then went through 

(a) the sections of the draft Scope; and (b) the sources for the development of the Purpose & 

Goals, including the Community Planning Process report prepared for the City by Poster Frost 

Mirto, May 24, 2013, input from the four meetings held between Dec. 2013 and Jan. 2014, 

including meeting notes, results of a project priorities exercise, and responses to an on-line short 

survey.  Finally, R. Ruopp asked participants to focus their discussion on any substantive issues 

regarding the four sections of the draft Scope that had been the primary topics of previous 

meetings, including (1) Project Overview; (2) Purpose & Goals; (3) Submittal Requirements; and 

(4) Evaluation Criteria. She requested that comments and suggestions about other sections of the 

draft Scope, as well as copy editing suggestions for any sections, be provided in writing, using a 

form (Attachment D) provided for that purpose or marking up a copy of the draft Scope.  

Alternatively, participants were invited to phone in or email comments to staff.   

 

Most of the remainder of the meeting was spent with R. Ruopp walking through the four 

sections, each of which were provided on large wall displays, followed by a lively discussion in 

which participants offered comments and suggestions.  Staff recorded participants’ input on a 

flip chart (see Attachment E) and collected completed Comment & Suggestion forms at the end 

of the meeting.* 

Agenda Item #3: Next Steps  

R. Ruopp went through next steps using a last PowerPoint slide.  After relaying the comment 

deadline and methods of transmittal, she explained that staff would review participants’ 

comments and suggestions and then prepare a revised version of the RFP Phase I Draft Scope to 

be transmitted to Mayor and Council in preparation for the February 19, 2014, public hearing. 

 

Agenda Item #5:  Wrap-Up/Adjournment 

Stakeholders were thanked for their attendance at and active participation in the additional public 

participation process to date, and reminded about the upcoming Mayor and Council public 

hearing on the joint development project. 

 

*NOTE:  Following the meeting, staff received additional completed forms, marked-up copies of 

the draft Scope, and emailed comments, which were compiled into a master Comment and 

Suggestion form. The compilation of comments is being made available as a separate document. 

Staff reviewed all comments and suggestions received by the February 11, 2014, due date and 

then revised the initial draft Scope taking into account participants’ input.  The revised draft 

Scope is part of the material provided for the Mayor & Council public hearing scheduled for 

February 19, 2014. 
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ATTACHMENT A 

Meeting Attendees 
Following are names and affiliations of meeting attendees who signed in. 

Name Affiliation 

1. Bruce Dusenberry Tucsonan 

2. Gene Caywood Transit Task Force 

3. Jim Hannan Friends of Sun Tran 

4. Jim Thomas Tucson Bus Riders Union 

5. Judy Wood Contact One 

6. Laura Alameda Tucson Bus Riders Union 

7. Laurence T. Lucero Tucson Electric Power 

8. Les Pierce Arroyo Chico Neighborhood Association, CoreBanc 

9. Richard Beach DLR Group 

10. Barbie Urias Tucson Bus Riders Union  

11. Brian Flagg Tucson Bus Riders Union 

12. Cesar Aguirre Tucson Bus Riders Union 

13. Elizabeth Burden Downtown Neighborhoods & Residents Council 

14. Ian Merrill Tucson Bus Riders Union & Casa Maria 

15. Kevin Courtney Pima County Interfaith Council 

16. Michael Keith Downtown Partnership (Downtown Business Owner) 

17. Mike Varney Tucson Metropolitan Chamber 

18. Susan Caldwell Tucson Bus Riders Union 

19. Suzanne Schafer Tucson Bus Riders Union 

20. Amy Stabler Ward 6 Council Office 

21. Barbara Brookhart  

22. Robert Kaye Sentinel Peak Ventures, LLC (Real Estate Development) 

23. Susan Willis Tucson Bus Riders Union 

24. Kent Simpson Tierra Antigua - Downtown 

25. Kim Wolfarth DLR Group 

26. Linda Dobbyn Citizen Transportation Advisory Committee, Transit Task Force, 
Broadway Coalition 

27. Lisette Barragan Tucson Bus Riders Union 

28. Steven Eddy Tucson Electric Power 

29. Matt Kopec Ward 3 Council Office 

30. Alex Valenzuela Tucson Bus Riders Union 

31. Richard Mayaers CoreBanc, West University  

32. Ron Spark, MD SATA 

33. Robert Medler Tucson Metropolitan Chamber 

34. Mary DeCamp Occupy Tucson 

35. Gilberto Contreus Tucson Bus Riders Union 
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Attachment A continued 

36. John Workman  

37. Joel Mesik WSM Architects 

38. Brian Eubank Town West 

39. Paul Reyes Town West 

40. John Jacobs Downtown Merchants / Art Fire 

41. Kevin Madden Madden Media 

42. Robert Lamb GLHN Architects & Engineers 

43. Brain Hagedan GLHN Architects & Engineers 

44. Corky Poster Poster Frost Mirto, Inc. 
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ATTACHMENT B 

 

 

 



Joint Development of Ronstadt Transit Center Project Area 
Monday, February 10, 2014 / 11:30 am – 1:30 pm, City Hall 

Meeting Summary 

2 
 

 

Attachment B continued 
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Attachment C continued 
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Attachment C continued 
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Attachment C continued 
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Attachment C continued 
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Note:  Last page of the form was for “Other Comments on Scope or Process.” 

 

 

Attachment D continued 
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ATTACHMENT E 

FLIP CHART NOTES 
 

Note:  Staff recorded the following notes during participants’ discussion of the Draft RFP/Phase I Scope 
Document.  Written comments received from stakeholders are provided in a separate document. 

 

“Project Overview” Section of Draft Scope 
 

 Need to be more specific about whether it is “own,” “lease,” etc. 

 Does the City know what it wants in terms of ownership, leasing, etc.?  If it doesn’t know, don’t 
specify further; have developers make case for their proposed approach. 

 Stop transfer of public resources to private hands. 

 Ensure team has the financial resources to complete the project.  Have team provide detailed 
financials regarding the project????? 

 The above requirement might block some good ideas.  Don’t necessarily give preference to team 
with lots of money. 

 Site considerations should be key. 

 Are climate change considerations included?  Environmental concerns.  If strong in goals will get 
submissions that address these concerns. 

 Legal considerations regarding site control – What is the requirement?  Need better definitions 
of “satisfactory continuing control” [from “Project Overview” in Draft Scope} 

 Project overviews – long-term ownership unlikely – typically projects sold after 5 years.  Must 
ensure that some conditions will be maintained over the life of the contract. 

 Need to make clear that bus service must be maintained. 

 Much of the discussion from prior meetings is not included in document.  Not specific enough – 
more of an Executive Summary of Request for Qualifications.  Does not adequately convey what 
has transpired here. 

 Elevate transit component – needs more importance. 

 Need mention of economic benefits of project to Tucson 

 Suggestion – eliminate “Project Overview.”   

 Suggestion – strengthen “Project Overview” 

 Risk needs to be addressed up front along with site control.  Liability must be addressed clearly. 

 Concern that funds generated must go back into transit.  Need to strengthen this requirement.  
FTA guidance not as strong as we would want. 

 Revenues will go to General Fund.  Mayor and Council should direct these revenues to transit. 

 Need specific financial plan for how funds will be allocated -- % of funds to go transit – bus vs. 
streetcar. 

 Strong statement to Mayor and Council that they be clear where funds go. 
 

“Purpose & Goals” Section of Draft Scope 
 

Comment on Purpose Statement 
 

 Purpose should begin with emphasis on Transit Center improvement.
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Attachment E continued 
 

Comments on Goals 1-3 re “Use & Character 
 

 Transit should be listed first on goals. 

 Cannot compromise existing services. 

 Account for growth of transit use 

 Stress public space in uses safe, secure, comfortable – available to all. 

 Specificity may prevent some teams from applying – “included but not limited to” 

 Suggest “recreation” as term  

 Re Open space – rather than “people of all ages,” say “persons with varying mobility” 

 Need to ensure continuous access of public space (not closed at certain times, which sometimes 
happen when developers are in charge of open space) 

 Development should occur around the transit user, not just sensitive to.  Prioritize the function 
of the Transit Center. 

 Better define responsible entity – may be issues with private entities and access 
 
Comments on Goals 4-7 re Transportation & Infrastructure 
 

 Include for future expansion of Transit Center. 

 Connectivity – add “bikeways” 

 Developer will need to know Sun Tran plan / responsibility – Comprehensive Transportation 
Analysis must be available.  Current / future Sun Trans plan are key information. 

 Include suggestion that developers meet with Sun Tran and Bus Riders Union.   

 Outreach must be spelled out, but don’t list individual groups.  Bus Riders Union is key contact. 
 

Comments on Goal 8 re Financial & Economic Vitality 
 

 “Sufficient infusion” – what does it mean?  How would we judge that?  
 
Comments on Goal 9 re Communication & Participation 
 

 Score????? participation approach 

 Participatory process piece should be better defined so developer has to respond more in depth.  
Need participation over time.  Identify key stakeholders. 

 Architectural Firms – local firms would address identified concerns.  Outside firms may not be as 
thoughtful.  Suggest preference points for local firms. 

 
Related to Project Purpose and Financial & Economic Vitality  
 

 RTC is a key piece in downtown revitalization.  If project does not happen, no improvements will 
occur. 

 Private sector dollars are key to continued revitalization.  Must develop a proposal that will be 
of interest to developer, but public investment must be protected 

 Ronstadt works as a transit center now.  Works well. 

 Why this property?  Why the rush?  [Response:  Mayor and Council specified property and 
schedule.] 

 There is not community consensus that RTC needs to be redeveloped.  While this public process 
has been good, it should have been started a year ago. 

 RTC has not been maintained.  Would be cheap to do so now.  Could use volunteers to help.
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Attachment E continued 

Re Overall Goals 
 
Assume that goals are “function based” – include specific uses in final project description [clarified 
this was for next phase] 

 

Submittal Requirements 
 

 Transit planning and operation experience should be demonstrated [This was in response to 
have “transit-oriented, mixed use,” development, which didn’t seem to get to experience 
with integration of transit per se.] 

 Provide evidence of how they have increased value in other projects.  That is, “added value” 
in past development projects. 

 

Evaluation Criteria  
 

 Can developer fund the project?   

 Financial plan approach. 

 Should be more correlation between Submittal Requirements and Evaluation Criteria. 

 Include local preference. 

 Demonstrated track record of ongoing economic benefits of completed projects.  “Value 
added.” 

 Experience with FTA guidance and NEPA requirements  
 

Other 
 
Is there a timeline included in scope?  Would be helpful.  

 


