
PROJECT UPDATE

Project Intent:
Provide a sustainable transportation investment within the central 
core of Tucson that is able to connect major activity centers, 
create economic development, support population and 
employment growth, Improve transit service, and mitigate parking 
constraints.

Project Scope:
Construct a four‐mile modern streetcar line connecting the 
University of Arizona to the 4th Avenue commercial district, 
downtown and the redevelopment area west of downtown. 
Revenue generating operations are scheduled to begin October 
31, 2013.

Date: 6/30/2015
Project Name: Project #52 – Sun Link Tucson Streetcar
Location: University to Downtown
Project Manager: Shellie Ginn
Contact Number: 520-837-6698

Project Update:
Status: Completed – In Revenue Operations
Estimated Date of Completion: July 2014

• June 2015 – Revenue Operations was achieved on July 25, 2014 with 
a full fleet of eight vehicles. All construction and deliveries are 
complete. The City of Tucson is working with contractors to closeout 
contracts (change orders, delivery of spare parts, final payment, etc).

• May 2015 – Revenue Operations was achieved on July 25, 2014 with 
a full fleet of eight vehicles. All construction and deliveries are 
complete. The City of Tucson is working with contractors to closeout 
contracts (change orders, delivery of spare parts, final payment, etc).

Project Financials:
Original Project Budget: $ 196,531,000.00
Current Project Budget: $ 196,531,000.00

Signed Change Orders: $                   0.00
Remaining Contingency: $                   0.00

Expended to Date: $ 191,358,451.00
Encumbered to Date: $     4,558,794.00

Unobligated: $        613,755.00

Action Items / Next Steps:

Status Options: On Track, Recovering, Needs Attention  

Action Who Will
Follow Up?

Status Due Date

Resolution of issues 
regarding communication 
and radio transmitting from 
vehicles on-going

On Track On-going

Vehicle warranty items as 
they arise

On Track On-going

Continued Improvement of 
Safety along Alignment

On Track On-going

Expanding Pass and Ticket 
Opportunities

On Track On-going


