MEMORANDUM

DATE: January 10, 2014

TO: Honorable Mayor FROM: Richard Miranda

and Council Members ’W
\

SUBJECT: Update on SunLink Streetcar Impacts on 4™ Avenue Street Fair

The purpose of this memorandum is to provide an update on efforts by City of Tucson and
SunLink management staff to ensure that the Fourth Avenue Merchants Association (FAMA)
proposed plan for realignment of the Spring 2014 Street Fair can proceed. It is our goal that
these efforts will address the major concerns brought to the attention of staff by FAMA.

An article in the January 9, 2014, Arizona Daily Star, implied that testing of the streetcars for the
SunLink System was resulting in the loss of vendor spaces for the Spring 2014 4™ Avenue Street
Fair. However, it must be communicated that planning for this contingency was established and
the plan was being followed as agreed upon.

In response to a May 2013 request from FAMA, City staff confirmed that the Winter 2013 Street
Fair would not be impacted by SunLink operation but the Spring 2014 Street Fair would need to
accommodate SunLink operations on Fourth Avenue between 8" Street and 9" Street.

To address this issue, FAMA crafted a proposal to shift vendor tent locations on 4™ Avenue
between 8" Street and 9™ Street to 7" Street and 5™ Avenue for the Spring 2014 Street Fair.
FAMA'’s proposed realignment of the Street Fair allows for the same number of vendors as in
past years and for SunLink streetcar operations to continue. FAMA’s proposed Street Fair
realignment, dated May 9, 2013 is attached. The City of Tucson did not make any decision to
reduce the number of vendor spaces, in fact, the City worked closely with FAMA to relocate the
vendors to 7" Street and 5™ Avenue.

A drainage improvement project funded by the US Army Corp of Engineers and the Pima County
Flood Control District will be taking place east of 4th Avenue in 2014. FAMA raised a concern
that blocking vehicular access on 3™ Avenue and 8™ Street related to the drainage improvements
would create a negative impact on the Spring 2014 Street Fair. To address this concern, the City
has worked with our partners at Pima County and the Corp of Engineers to ensure that there will
be no blockage of access at 8™ Street and 3™ Avenue due to the Drainage project during this
Spring 2014 Street Fair. FAMA was advised of this new information on January 9, 2014,
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To ensure that the SunLink Streetcar goes into revenue service in July 2014 as planned, vehicle
testing must continue. Streetcar vehicle delivery delays and system calibration efforts make it
critical that testing continue as planned. SunLink must have 30 days of pre-revenue testing prior
to revenue service. More importantly, even after revenue service, there will be operational
issues. Those issues must be solved prior to the return of the University of Arizona student
population. SunLink must be ready to transport those students seamlessly. Staff is re-evaluating
the testing schedule to ensure compliance with all Federal standards and its impact on the
planned operations date. The results of the evaluation will be available early next week.

If FAMA decides to further adjust their proposed realignment for the Spring 2014 Street Fair,
staff remains committed to working with them to achieve the goal of a safe and successful street
fair.

The City of Tucson and SunLink are very aware of the benefits to the local economy of
community events to include the 4™ Avenue Street Fair. We are committed in supporting local
events and ensuring they are safe and have positive outcomes. In the last two years, all other
events in the downtown area that occurred along the streetcar route were coordinated to minimize
any safety and operational issues relating to the streetcar line. In particular, events such as 2™
Saturdays, El Tour de Tucson, Gem Show and Dia de los Muertos made changes to their event
planning to accommodate the testing and implementation of the SunLink Streetcar. It is noted
that these special events were successful during this transition period. Staff will continue to
work with all special events to ensure their vitality and contributions to our city.

In conclusion, the City is committed to the success of the 4™ Avenue Street Fair both in the
Spring of 2014 and into the future. We will make every effort to have strong communications
with event coordinators to ensure event success.

If you have any questions, please contact SunLink Streetcar Executive Co-Manager Andrew
Quigley at 791-3175.

Attachment
g Executive Leadership Team

Jeremy Papuga, Executive Co-Manager, RTA SunLink Streetcar
Shellie Ginn, Project Manager, SunLink Streetcar



Proposed Street Fair Realignment
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Artists from the 4th Avenus
200 block will relocate to 7th
Street west of 4th Avenus
back to back in the center of
the street from 4th Avenue to
5th Avenus.

5/9/2013
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7th Street east of 4th Avenus will
be available for special venues,
ie. sponsars/mobile markating,
children's area, exhibiting artists,
emerging artists, elc.

The two 7th Street food courts will
relocate to 5th Avenue, one food
court on the north side of 7th
Street and the other on the south
side of 7th Avenue. Each food
court will extend approximately 90
feet leaving access cpen to the
Cummings parking lot and United
Fire parking lot.

gth Street, 8th Straet (to 5th
Avenue), 4th Avenus
Underpass, and 200 block of
4th Avenue will be cpan to
vehicular traffic
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