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1. Call to Order 

Jane McCollum called the meeting to order at 7:33 a.m. 

 

2. Roll Call 

Martha Encinas called the roll and determined that a quorum was present. 

 

Members Present 

Jill Brammer 

Barbara Brookhart 

Joanne Downey 

Bob Gugino 

Richard Mayers 

Jane McCollum 

Richard Oseran 

Jane Roxbury 

Steve Taylor  

Adam Weinstein 
 

 Members Absent 

Peter Gavin 

David Heineking 

Todd Rothrock 

 

 Staff Present 

 Donovan Durband, Park Tucson, Administrator 

 Martha Encinas, Park Tucson, Administrative Assistant 

Omar Garcia, Park Tucson, Management Assistant 

Karen Miller, Park Tucson, Parking Coordinator 
  

  Others Present 

  Diana Amado, Ward 6 Council Office 

  Norma Davenport, The Rogue Theatre 

       

 3. Call to the Audience 

No Action. 
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4. Minutes from March 20, 2018 Commission Meeting 

Richard Oseran moved the approval of the minutes of the March 20, 2018 Commission 

meeting.  Bob Gugino seconded the motion. The motion was approved 9-0. 
 

5. Chair’s Report 

Jane McCollum reported that representatives on the Transit Connections Focus Group were asked 

to participate in a field trip asking each member to take at least two (2) modes of transit other than 

personal car, utilizing bicycle, bus, streetcar, and on foot.  Destinations were randomly assigned to 

each of the group members and it was up to the member to decide how to reach the destination 

and return.  Jane considered the field trip project to be very interesting and enlightening.  Focus 

Group members noted areas for improvement in Tucson’s transit and mobility network.  Most of 

the needed improvements require funds not currently available, and that is the challenge moving 

forward.   

 

Donovan Durband stated that the charge of the group is not only the integration of planning on the 

different transit modes but also the “last mile”, getting people to and from the high frequency 

transit network.  Jane McCollum suggested that Donovan share with the Commission, the 

transportation sites that were suggested using Google maps, which provides transportation options 

and length of time required to reach the destination for each mode of travel.  

No Action. 
 

6. Financial Report:  April 30, 2018 Financial Statements  

Omar Garcia reported total assets of $3,293,462.78 and total liabilities of $1,643,043.36.  The 

LED and COPS expenses bring the Unrestricted Fund Balance to $1,415,470.51.  Off Street 

revenue was $2,397,198.45 vs. $2,427,265.00, which represents a 1 percent decrease compared to 

last year.  The Total Net Budget vs. Actual was ($429,705.93).  Total Operating Revenue through 

April 30 was $4,639,463.27, a 0% difference from the previous fiscal year.  Operating Expenses 

were $3,088,648.72 and Non-Operating Revenue and Expenses were ($1,980,250.48).   

 

This is the second year that Park Tucson is sharing $10 from each parking ticket fine paid to Park 

Tucson to the City’s General Fund.  The expense for the repaving of the Historic Depot lot was 

not budgeted as it had been budgeted and anticipated to occur in FY2017.  Park Tucson has added 

a vehicle purchase to the budget because of the pick-up lost to a non-at fault accident with an 

uninsured driver, and is expecting to take delivery in June.  Omar also presented a new pie chart 

showing operating expenses by category.  The new pie chart “Off-Street Revenue” displays 

Monthly Permit Revenue and Transient (daily) Revenue indicating that Park Tucson receives 

most of the revenue from the Monthly Permit Parkers for garages and lots.  The Expenses by 

Category shows Debt Service at 34% Park Tucson expenses goes to debt and Administrative costs 

to run the office.  Per Omar, Park Tucson debt is a substantial part of the budget.  Long Term 5-

Year Budget projections indicated that this would be the highest debt year for Park Tucson; 

however, in 2019 this amount should start to go down.  Per Donovan Durband this amount should 

drop by approximately $600,000 starting in 2024.  Also, per Omar, Park Tucson is seeing 

substantial utility savings from the LED lighting installed that helps offset the LED expense and 

meters helps to keep Park Tucson in positive revenue.  Jane McCollum suggested that the 

Monthly IPS Smart Meter Revenue by Zone, Month, and Year chart be enhanced with a revenue 

per meter comparison by zone. 
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Adam Weinstein suggested that there should be discussion of a new parking structure that would 

be constructed in the current era of increasing construction costs.  

 

Adam Weinstein moved that financial information provided for year-end fiscal 2018 be used 

to help form a conversation about future investment in structured parking and that it be 

executed within the next 12 months.  Richard Oseran seconded the motion. 

 

Per Omar the Neighborhood Parking Program is operating at a deficit of $83,358.95.   

 

7. Business District On-Street Parking Subcommittee Report 

Adam Weinstein reported that a matrix is being developed to assist the subcommittee to determine 

criteria for allocating on-street parking spaces for alternative uses. (private businesses, parklets, 

food trucks, etc.).  The Business District On-Street Parking Subcommittee will present to the 

Commission recommendations for policies on alternative uses to be allowed and associated fees. 
 

8. Administrator’s Report 

Donovan Durband reported that he is hoping for a draft of the parking study to be presented by 

Kimley-Horn by the end of the month.  Enforcement staff has been diligently counting parked 

vehicles at various times during the day, night, and weekends in the garages and lots (including 

private lots/garages not owned by the City of Tucson) and on-street to provide the data for the 

study, since the spring of 2017.  Once this study is completed it will be presented to the 

Transportation Department management and City Manager’s Office for review, and then to Mayor 

and Council.  The second phase of this report will include parking activity ratios, e.g., how much 

office or retail parking is consumed per square foot.  The study and the software tool will help the 

City to determine where and how much new parking may be provided, or where existing parking 

should be better utilized.   
 

Per Donovan Durband, the Barrio Viejo pilot parking program study was due to end in May and 

Park Tucson offered free parking permits to the residents during this study.  A meeting had been 

scheduled by Park Tucson to discuss with the neighborhood about any questions but at this time it 

may be canceled.  Some of the residents had their own meeting to discuss but Park Tucson was 

not invited.  Park Tucson may do away with time restrictions in the meantime. 
 

Donovan Durband also stated that the big project at 75 E. Broadway is moving along with a 

tentative approval by Rio Nuevo.  The lot is currently owned by Pima County.  Start of 

construction will be only after sixty-five percent pre-lease of the building, with a goal of starting 

construction by the end of the year.  The developer (J.E. Dunn) wanted the City of Tucson to 

project parking spaces and Donovan was asked to assist with that.  The developer was also 

looking for a proposal from Park Tucson to manage the garage and in addition provide some 

revenue projections.  Rio Nuevo will guarantee revenue to the developer and is expected to 

contract with Park Tucson to run the garage.   
 

9. Future Agenda Items 

Sidewalk Parking 

Update to Reinvestment Program 
 

10. Adjournment – 8:46 a.m. 


