
Community Outreach
 - Community survey

- Public meetings / open 
house sessions

- Stakeholder focus groups

Trends
 - National and local      
   infl uences
 - Demographics
 - Alternative programs 
   and recreation

Marketing & Branding
 - Customer survey results

- Enhance public 
awareness

Resource & Funding
 - Cost recovery and      
   revenue generation
 - Capital and O&M costs
 - Fiscal sustainability

Economic Impact
 - Property value
 - Tourism
 - Health benefi ts

Benchmarking
- Analyze peer cities

 - Compare nationally

Low Impact Design
- Sustainability initiatives

Programs & Services
- Analysis of participation   

     levels, programming and   
   trends
 - Need for additional     
   programs
 - Program distribution
 - Youth program infl uence

Service, Management 
& Operation
 - Staffi ng levels, policies   
   and procedures
 - Maintenance standards 
 - Technology and       
   equipment needs
 - Outsourced services

Needs Assessment
Prioritized Action Plan
   - Improvements to existing
   parks, greenways      
   facilities and programs
 - Identifi cation of additional  
   parks and facilities

 - Greenways, trails and      
  open space connectivity   
  improvements

   - Administration initiatives
 - Sustainability priorities
   - Budgeting and resource   
     allocation

   - Operations and         
     maintenance initiatives
 - Funding strategies and   
   partnerships

- Identify champions, action 
strategies and resources

- Five year action plan 

• Collaborative effort by the City and the residents
• Assess current and potential facility uses and benefi ts
• Planning for a long-term vision with sustainable operations
• Objective tool that informs elected offi cials of the community’s 

desire for park facilities and recreation services 
• Provides a prioritized action plan for improvements and capital 

priorities

Master Planning Analysis

Final Master Plan

Why is a Master Plan Important?


