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Land Use and Development Implementation Plan Project Goals

* Analyze properties within the ¥4 mile focus area to best prepare them for the
appropriate land use plan, zoning, and design.

 Identify subareas with unique characteristics and concerns.

 Collect and review input from stakeholders regarding their concerns, issues and
priorities for development along the streetcar line.

* Prepare an innovative and solution-oriented land use approach that leads directly
to legislative amendments that expedite high-quality development.

 Identify areas along the streetcar line where higher density/intensity mixed-use
development is appropriate.

« Recommend policies and standards for the legislative process to seek
development approval.

* Prepare planning area supplemental strategies on streetscapes, parking and
affordable housing.

+ Identify financing mechanisms to implement the land use plan.

Land Use and Implementation Plan Scope
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 Week-long charrette in January
=4 * Nearly 50 meetings

B More than 650 conversations

We have been listening...
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And here i1s what we heard:



‘“Our community is supportive of
higher intensity land uses along
the streetcar corridor............



.....as long as ‘it is doneright.”
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Downtown Entertainment District

« This Activity Center includes thriving cultural, gastronomic, commercial and
entertainment activities located in historic landmarks.

Ao |t supports mixed-use opportunities at different scales.

 Historic Warehouse Art District includes lofts, live-work spaces and mixed-
uses. Emerging artists find affordable living, gallery and studio/work space.

« There is walkable connectivity to 4th Avenue, the Downtown Central Business
District, Armory Park, and the Historic Warehouse Arts District.

« The streetscape is developed and coordinated. It has wide sidewalks, a vibrant
public realm, and well-maintained shading landscape.

« Through partnership efforts, the Ronstadt Transit Center is now a mixed-use,
high-quality, safe, efficient, and vibrant hub of multi-modal transit.

 New housing serves a variety of ages and income levels. The design and
massing at the edges respects adjoining neighborhoods.

« Parking is controlled with no negative impact on adjacent residents.

« There is a plentiful supply of bicycle parking.

Downtown Entertainment District




PG
B R,'A | Streetcar Land Use P!an
B | of Covernments DeS|gn Charrette Followug Meetlng

Downtown Central Business District

« Avibrant district with expanded employment and commerce.

| | o, It also includes thriving cultural institutions: the Tucson Museum of Art,
the Museum of Contemporary Art, the Children’s Museum, the Historic Fox
Theater, the Temple of Music and Art, the Scottish Rite Temple, and El
Centro Cultural de las Americas.

 Vacant and under-utilized parcels are infilled with high-quality, high-density
mixed-use development, with active ground-floor and office/residential
above.

« Awell-connected public realm offers a shaded walkable environment.

 Living streets include safe bicycle routes and well-controlled automobile
traffic.

- Development at the edges is sensitive and respectful to surrounding
historic districts and provides appropriate transitions.

Downtown Central Business District




“PC oTA Streetcar Land Use Plan

Regional Transportation Authority

Brieed | of Governments De3|gn Charrette Followug I\/Ieetlng

Downtown Cultural/Convention District

- Signature theaters and meeting spaces are all within steps of vibrant
hotels, commerce, shopping and entertainment.

* Itis supported by mixed-use development offering a variety of housing
opportunities, retail, restaurants, and cafes.

- Existing mid-century modern buildings, large open spaces, landscape
features, and streetscapes are honored and well-maintained.

- New development is respectful of, provides massing and height transitions
to, the historic barrios to the south.

- Parking in the convention area is compacted in structures, freeing land
for the development of a Cultural and Convention destination

- Walking promenades, bicycle routes and living streets provide connectivity
to adjacent districts.

« High-quality contemporary development is sensitive to adjacent historic
neighborhoods.

- Design derives from Sonoran architectural elements, themes, and
principles.

Downtown Cultural/Convention District
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* WIll govern what private improvements are permissible within the
public ROW (geared toward private development)

« Scheduled to be implemented in late 2013 following stakeholder
outreach, city staff, and mayor and council review

* Will provide detail to developer and consultant on process for
application and approval, and provide city staff with standards for
review
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Streetscape Guiding Principles

Character / Historic Preservation / Heritage and Culture

* High Quality and High Functioning Streetscapes / Activated
« Pedestrian Connectivity

« Parking Needs

Bicycle Infrastructure Needs

Sustainability of streetscape elements
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Implementation Strategies

Balance uniformity with unigueness/character
* Well planned use of TRESs for street activation
« Use of long lasting and regionally appropriate materials

« Thoughtful balance of modes of transportation and
Infrastructure

« Use of cost effective sustainable practices
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General Streetscape Zones and Amenities
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Downtown — EXitsing Streetscape Conditions
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Downtown — Proposed Materials




Pcver- Phoenix Brick Yard

Color: Navajo Red Brick

Size: 4x8

Pattern: Basket Weave / Herringbone

Paver- Phoenix Brick
Jumbo Brick #3221- Flashed

Herringbone Pattern

= Concrete-
= Finish: Smooth / Medium Broomed

Downtown — Entertainment District Materials
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Cultural/Convention District - Cushing Street
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Cultural/Convention District - Cushing Street



Cultural/Convention District — Granada Avenue



Cultural/Convention District — Granada Avenue




Cultural/Convention District — Granada Avenue
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Cultural/Convention District — Granada Vignette



WIDE WALKS AND PLANTING BEDS NODES / PARKLETS ADJACENT TO WALKWAY

™ |/ v - - -
\!l . "" - L ew's e ¢
‘.' -

DECORATIVE HARDSCAPE ART & INTERPRETIVE
(SANTA CRUZ MOTIF) DESIGN

Cultural/Convention District — Granada Materials
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Shade — Awnings (Zero Lot Line)
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Shade — Arcade (Zero Lot Line)
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CONTEMPORARY

FIXTURE OPTIONS
(CODE COMPLIANCE TBD)

e

i

CONTEMPORARY CONTEMPORARY HISTORIC GLOBE CONTEMPORARY GLOBE HISTORIC ACORN LANTERN
BROWN LIGHT GREEN LIGHT IN HISTORIC IN HISTORIC IN HISTORIC IN HISTORIC
IN NON HISTORIC LOCATIONS  IN NON HISTORIC LOCATIONS GLOBE LOCATIONS GLOBE LOCATIONS ACORN LOCATIONS ACORN LOCATIONS

Pedestrian Street Lighting Alternatives
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TREE SPECIES HEIGHT WIDTH WATER USE HARDINESS HABIT TRUNK ADWR
ACACIA SALICINA WILLOW ACACIA 40 30 LOW-MODERATE SEMI WEEPING SINGLE YES
BRACHYCHITON POPULNEUS BOTTLE TREE 45 30 LOW-MODERATE HARDY ERECT SINGLE YES
CELTIS RETICULATA NET LEAF HACKBERRY 30 30 MODERATE HARDY TWISTED CANOPY SINGE YES
CHILOPSIS LINEARIS DESERT WILLOW 25 25 MODERATE HARDY WEEPING SINGLE/MULTI YES
DALBERGIA SISSOO INDIAN ROSEWOOD 40 30 MODERATE HARDY ROUND CANOPY SINGLE NOT LISTED
EUCALYPTUS CAMALDULENSIS RED GUM 100 40 MODERATE HARDY ERECT SINGLE YES
EUCALYPTUS PAPUANA GHOST GUM 50 30 LOW-MODERATE SEMI ERECT SINGLE YES
FRAXINUS VELUTINA 'FAN TEX' FAN TEX ASH 40 40 MODERATE HARDY ROUND CANOPY SINGLE NOT LISTED
PARKINSONIA PRAECOX PALO BREA 30 25 LOW-MODERATE SEMI VASE SINGLE/MULTI YES
PARKINSONIA FLORIDA BLUE PALO VERDE 30 30 LOW-MODERATE HARDY VASE SINGLE/MULTI YES
PARKINSONIA 'DESERT MUSEUM' DESERT MUSEUM 30 30 LOW-MODERATE HARDY VASE MULTI YES
PARKINSONIA MICROPHYLLA FOOTHILL PALO VERDE 20 20 LOW HARDY VASE SINGLE/MULTI YES
PARKINSONIA x SONORAE SONORAN PALO VERDE 20 20 LOW HARDY VASE SINGLE/MULTI YES
PHOENIX CANARIENSIS CANARY ISLAND PALM 60 30 LOW-MODERATE HARDY ERECT SINGLE YES
PHOENIX DACTYLIFERA DATE PALM 100 20 LOW-MODERATE HARDY ERECT SINGLE YES
PISTACIA ATLANTICA x INTEGERRIMA  [RED PUSH PISTACHE 35 35 MODERATE HARDY ROUND CANOPY SINGLE YES
PISTACIA CHINENSIS CHINESE PISTACHE 50 40 MODERATE HARDY ROUND CANOPY SINGLE YES
PLATANUS ACERFOLIA LONDON PLANE 60 40 MODERATE-AMPLE HARDY OPEN SINGLE NOT LISTED
PLATANUS WRIGHTII ARIZONA SYCAMORE 50 40 MODERATE-AMPLE HARY OPEN SINGLE DENIED
PROSOPIS HYBRID SOUTH AMERICAN MESQUITE 40 40 LOW-MODERATE HARDY OPEN CANOPY SINGLE/MULTI YES
PROSOPIS GLANDULOSA TEXAS HONEY MESQUITE 30 30 LOW-MODERATE HARDY OPEN/WEEPING SINGLE/MULTI YES
PROSOPIS VELUTINA VELVET MESQUITE 30 30 LOW-MODERATE HARDY OPEN CANOPY SINGLE/MULTI YES
QUERCUS VIRGINIANA LIVE OAK 50 50 MODERATE HARDY ROUND CANOPY SINGLE YES
ULMUS PUMILA SIBERIAN ELM 40 40 MODERATE-AMPLE HARDY ROUND, OPEN SINGLE NOT LISTED
VITEX AGNUS CASTUS MONKS PEPPER TREE 25 25 LOW-MODERATE HARDY VASE MULTI YES
WASHINGTONIA FILIFERA CALIFONRIA FAN PALM 45 15 LOW-MODERATE HARDY ERECT SINGLE YES
WASHINGTONIA ROBUSTA MEXICAN FAN PALM 75 10 LOW-MODERATE SEMI ERECT SINGLE YES

Potential Street Tree Species




SMALL

MEDIUM

LARGE

SINGLE TRUNK

SINGLE/MULTI TRUNK
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WILLOW ACACIA
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INDIAN ROSEWOOD 'SISSOO'

CALIFONRIA FAN PALM

ARIZONA SYCAMORE
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CHINESE PISTACHE

GHOST GUM

RED GUM

CANARY ISLAND PALM

DATE PALM

MEXICAN FAN PALM

Potential Street Tree Species — Size and Form
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City Partnerships and Funding Mechanisms for Streetscape

City can pay for some improvements for the corridor, but nothing Is
currently funded

City can facilitate formation of improvement districts to share in the
costs and benefits

*Areas with vision In place likely to have priority on CDBGs

‘Potential local partnerships for local improvements—merchant
associations and institutions

City can use new development to help pay for improvements

*Use of possible/proposed 2014 Pima County Pedestrian Bond

Partnerships and Funding Mechanisms
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The Downtown is governed by
existing hard zoning and the

Downtown Core District of the o
Greater Infill Incentive District.
With a few exceptions, both are
generally working well.
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- &6@ ) % : %E %% =SIST ; HE Downtown is also governed
< é S=In= | % by the Rio Nuevo and
==} EE Downtown Zone. It covers
@% | = %E largely the same area as the
’ E Downtown Core of the GIID

but has the additional
aE elements of Design

Principles, Criteria, and
Design Review through the

os““"m
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CITY OF TUCSON
| DEVELOPMENT STANDARD NO. 9-10.0
ﬁ E‘ RIO NUEVO AND DOWNTOWN (RND) ZONE
H | l 1\ 5=
mﬂ %%\ \ _L\% RIO NUEVO AND DOWNTOWN (RND) ZONE
= §§ 9-10.1.0 GENERAL
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2 j 9-10.3.0 DESIGN PRINCIPLES
; =+ ‘ 19-10.4.0 DESIGN CRITERIA
| g S £59.1050  RESPONSIBILITY FOR ENFORCEMENT
119-10.6.0 MODIFICATIONS
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o | 9-10.8.0  LIST OF FIGURES




) Rﬂ | Streetcar Land Use P!an
of Governmens Design Charrette Followup Meeting

RECOMMENDATION: Requlatory Structure

1. There is complexity and the confusion created by multiple layers of
overlay zones Downtown. Zoning Rules should be simplified and
merged to the maximum extent possible. Rio Nuevo & Downtown
Zone (RND) and Downtown Core of GIID should be merged and
include the RND’s mandatory design review process.

2. Move to a parcel-based, hot-link GIS mapping system of regulatory
requirements. That way developers and neighbors could
understand the specific requirements of a given site without having
to understand the layers that make up those requirements.

Development Strateqgy — Regulations
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3. Expand Downtown Links UOD to subsume the central portion of

the Infill Incentive District and reframe the IID area requirements
though a new publlc process

of Governments  RegionalTransportation Authority
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4. Complex overlays create ambiguity. For example, which overlay zone trumps
the other where an HPZ zone overlaps with 1ID? This occurs in El Presidio at the
Museum of Art parcels, as well as in Armory Park on a few parcels including the
Children’s Museum and the Temple of Music and Art. The UDC text should
clarify how these overlays interact with each other where HPZ and IID overlap.
(There IS currently a Plannlng Comm|SS|on sub commlttee studylng the IID.)

Development Strategy — Regulat/ons
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Development Strategy — COT-owned Land (All the parcels shown in color)
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Community Planning Process
Ronstadt Transit Center Site
T

s Redevelopment, City of Tucson
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http://cms3.tucsonaz.qov/files/citymar/Final RTC Community Planning Process 5.24.2013.pdf
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RECOMMENDATION: Development Agreements

1. The large quantity of City-owned parcels provides an opportunity for
the City to promote and guide new development.

2. In the past, the City has not always been successful in crafting tight
development agreements to benefit downtown and the city as a
whole.

3. The Team believes that the City and Rio Nuevo should more
assertively utilize development agreements to specify project content
and to utilize a professionally-led design review process to ensure the
highest quality and most appropriate development on parcels owned
by the City of Tucson and the Rio Nuevo Multipurpose Facilities
District.

Development Strategy — Development Agreements, COT-owned Land
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Of G overnments Regional Transportation Authority

KEY MAP

LEGEND
Tucson Modern Streetcar Line

Tueson Modern Streetcar Stopd

Quarter-Mile Focus Area

MAXIMUM ALLOWABLE RESIDENTIAL
DENSITY FOR DEVELOPMENT
OPPORTUNITY AREAS (PER CURRENT
ZONING)

51 -10.0 dwac

10.1-20.0 dufac

20.1 - 30.0 dufac

30.1 - 40.0 dufac

40.1 - 60.0 dufac

60.1 - 100.0 du/ac

over 100.0 du/ac

Residential uses not allowed

= e B EoT] SR (1
E}; 1— 77%'; s _~" wlé" Ilj Ull ‘4 E“ j = | : 5

Development Strateqy — Downtown Development/Redeve/opment Sites
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Development Opportunities

1. In the Streetcar Team’s analysis,
except as noted, zoning and the
regulatory environment do not seem to
Impede development.

2. Recent incentives (GPLET, for
example) seem to be a significant
stimulus for development.

3. But ultimately, development is
constrained by the marketplace:
feasibility depends on the cost/value of
land and construction vs. potential
sales and rental income.

Development Strategy — Downtown Development/Redevelopment Sites
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DOWNTOWN PARCELS WITH DEVELOPMENT OPPORTUNITIES
.. (Refer to the key map for site locations)
Development Opportunities
(1) - Herbert Block
Ownership: Dorothy Powell Revocable Living Trust

1. The Streetcar Team has Zoning: OCR-2 and C-3

Overlays: Downtown Core |ID, RND

pre pared a Slte_by_SIte an alySIS History and Current Status: Peach Properties was selected to develop a UA student

housing project at this site, but they declined to proceed. They are currently considering

Of eaCh Of the 30 avallable a boutique hotel project.
downtown SIteS to Identlfy eaCh m:r;gz{?iay Fifty Assoc LLC (Peach Properties), Broadway Brewery LLC,

Sitess U ni ue iSSUGS Serenity Holdings LLC (CODAC), RSA Holdings Limited Partnership (Peach Properties)
q . Zoning: C-1, C-3, OCR-2
Overlays: Downtown Core 11D, RND
History and Current Status: There was a proposal by Joel Valdez (UA Senior VP for

2 . A Streetcar ro Ute_WIde develop_ Business Affairs) to acquire and demolish the buildings located east and west of Herbert

for graduate student housing. With the renovation of the old Safeway store by Peach

ment SU pport Org an |Zat|0n (I I ke Properties anc.:l COQﬂ[i’s investment in it.s f?cility, a two block-wide comprehensive
DTP) ShOUId be |n|t|ated ’[0 Work development is unlikely to happen at this time.

(3) - 140 E Broadway

Wlth develOperS tO addreSS the Ownership: Lewis Hotel LLC
Zoning: OCR-2

|nd|V|dua| prOblemS and Overlays: Downtown Core 11D, RND

History and Current Status: The site is currently used as a surface parking lot and it has a

obstacles of individual sites. small infill potential

(4) - Access Tucson Block
Ownership: COT, 124 E Broadway LLC (Fenton), Wavelab downtown LLC, Odd Hall LLC

Zoning: OCR-2
DO wh to wh Sltes Overlays: Downtown Core 11D, RND
History and Current Status: A plan was prepared for a community media center

incorporating the vacant and underutilized parcels. The site has development potential,
but the different property owners are not likely to agree on a development strategy
without single ownership. It is likely that the Odd Fellows Hall property
(Grygutis/Fuller/Downtown Kitchen/Etherton Gallery) parking will stay as is.
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EXAMPLE:

(16) - 33 E Congress and 41 E Pennington §
Ownership: Pueblo Parking LLC e
Zoning: OCR-2, C-1, C-2

Overlays: Downtown Core |ID, RND
History and Current Status: The current uses on these two adjacent parcels are a single-
story parking garage and a surface parking lot. It will be a development opportunity
when parking income is exceeded by land development values. It is more likely to be
developed by a developer ground lease from the property owner.

WCONSRESS ST '@
v Z

Development Strategy — Downtown Development/Redevelopment Sites
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The parcels located in

[T Barrio El Membirillo are not
i appropriately zoned for
AE  retaining the fragile historic

' character of this small area

~ 11 (R-2, C-3, and Greater IID).
QJ The Team recommends a
/< comprehensive study of all
";j 7/ >\ land along the I-10 Frontage
Hi< 11~ Road from Cushing Street to

St ‘_jf;,ﬂ \, U = e | South Tucson. This area
‘?E;T'*f__;_g e SI= =] = —J_' — . may be best addressed
A e BT %AE = Li = fr"‘ﬁ‘“ ;1‘ - through a PAD process
fT::' ;tJ Sm ~ 521 1 outside of the Streetcar Land
._MJH [ EEED | hi = W . Use and Development Plan.

Development Strategy — Downtown Development/Redeve/opment Sites
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] The Greater TCC area Is the
largest single development
- =1~ opportunity in downtown. Right
HHTE now itis a “dead zone.” It
‘ needs a comprehensive joint
=== COT/Rio Nuevo effort to

*P;J L ;@i‘:-, L]L[ reinvigorate this area. The
=k o proposed ULI study and the
3 "‘;f j>\_\\\§{\\\\§ Pima County Bond ‘Stravenue’
-~ N\ arts proposal is a strong start.

1 "~ This area should also be the a
T\ “Spec:lal Pollcy Area” effort.
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Development Strategy — Downtown Development/Redevelopment Sites
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Downtown Links Expansion Overlay

Modern Streetcar Land Use Study
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Housing in downtown Tucson
Is driven by the marketplace.
Tucsonans are used to paying
$1.10/sf/mo for rental housing.
At that rental rate, no new
housing will be built downtown.
Student housing (in suites)
rents for $1.65/sf/mo. That
rental rate is why we are seeing
so much student housing.
When the non-student rental 3
market can pay those premium 5
Streetcar route rates, then we
will see much more housing
construction. 1 East Broadway Sf%&
will be a test of that market.

Development Strateqgy — Housing


http://www.thecadencetucson.com/our-apartments/community-map/
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How do we maintain market
rates for Tucson’s middle
Income work force?

The Streetcar Planning Team
recommends offering one or
more COT or RN parcels along
the Streetcar route for potential
LIHTC (workforce) housing
and to use an RFP process to
identify Private/Non-Profit
developer partner(s). The next
LIHTC application cycle is
March 1. The development
agreement should mandate

quality design and construction. el

Development Strateqy — Housing
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Incentivize the development of pjease fill out this form to be added to the waiting list.

the Warehouse Arts District. The Steinfeld Warehouse Community Arts Center and WAMO

(Warehouse Arts Management Organization) are opening up a
Work with WAMO, TPAC and waiting list for 7 affordable live/work apartments within the
others to promote live-work historic Steinfeld Warehouse currently under renovation at 101 W.
spaces and other arts-oriented Sixth Street. Units will be ready in the spring to summer of 2014
uses in the Warehouse Arts and will be filled on a first come first served basis.

The Steinfeld Warehouse Community Arts Center will be a mixed-
use property with art studios, retail, 7 affordable live/work
apartments, and a performance & events space in the courtyard.
Because these are subsidized affordable live/work spaces, the

rents are variable:
*One-bedroom Units at $555
eincluding all utilities
¢810 square feet
ewith an income cap at $21,000 for 1 person or $24,000 for two people.
*One-Bedroom units at $600
eincluding all utilities
¢810 square feet
_ ewith an income cap at $25,200 for 1 person or $28,800 for two people.
*eTwo-Bedroom unit at $755

. eincluding all utilities
HOUS’”Q ¢950 square feet
ewith an income cap at $28,800 for two people, or $32,400 for three people, or

$35,940 for four people.
An Equal Housing Opportunity Community.

District.



http://wamotucson.org/affordable-live-work-apartments-form
http://wamotucson.org/sites/default/files/steinfeld-web.jpg
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Industry Trends

 Communities are starting to look at private
management as a way to decrease amount of

general fund transfer needed to cover cost of
operation

* Repurpose space for other uses

 |dentifying new revenue streams

RN

R TUCSON I
* CONVENTION

J| CENTER RSN

Tucson Convention Center
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Building Upon Progress

* QOrganizational
* Procedural

« Cosmetic

« Modern Streetcar

 Management Options Team

Tucson Convention Center
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TCC’s Position in the Industry

Five tiers of Convention Centers

« Major National Centers

Emergent National Powers
Prime Visitor Destinations

Regional Centers
Niche Market

Tucson Convention Center
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Challenges

 Management

» Customer Service

* Flexibility of Contracts
 Dead Zone

Tucson Convention Center
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Strengths

* Overall size and multiple uses
* Location
 Avallability of parking
* Weatherproof

Tucson Convention Center
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Next Steps and Vision

Basic Cosmetic Improvements
Short Term
Marketing

Next Steps \

Continued Customer Service
Improvement

Tucson Convention Center
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Next Steps and Vision

Needs Assessment

ldentify Funding

Mid Term

Prioritize Work

Tucson Convention Center
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Next Steps and Vision

Activation of all spaces including plaza through
programming and planning

Long Term Ground Leases for A, B and C parking lots
resulting in commercial and residential redevelopment

Next Steps
\ Longer Term

Use ground lease revenue for facility maintenance

Parking garage/s

Tucson Convention Center
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Parking Policy and Management
for Downtown Tucson

* Policy on Parking Requirements for Private
Sector Development (already discussed).

 Management of City of Tucson-owned
Parking Facilities and Assets (On-Street and
Off-Street), largely through ParkWise, a
division of the Department of Transportation.
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Downtown Tucson as BOTH an Urban Village AND a
Regional Destination

« Anticipated development associated with streetcar operations
will increase total demand for parking.

« Balance accommodating this growth while encouraging use
of other modes.

 Encourage reduction in car trips and storage among those
living and working/going to school within walking or bicycling
distance of Streetcar line, while maintaining parking
convenience for visitors from around the region. (achievable
through a: policies on private development and b:
management of inventory through pricing)
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Parking in Downtown

« Approx. 15,000 spaces (7,266 in garages, 4,652 in lots, and 2,200
on-street). We'd like to see the surface parking GO AWAY! (for mixed-
use Transit-Oriented Development).

« ParkWise controls 3,096 garage spaces, 959 surface lot spaces, and
2,200 on-street spaces = 6,255 or about 42% of Downtown parking.

* Most evening and weekend parking falls under ParkWise control.
Private garages and lots serve mostly weekday daytime employees and
visitors. Three east-end garages now filling up for 2"d Saturdays.

« Convention Center surface parking: 1,032 City-owned but not under
ParkWise control.

* Residential Permit Programs protect neighborhoods from overflow
parking from Downtown core.
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City-owned
Public Garages
In Downtown
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City-owned
Surface Lots In
Downtown
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Economic Development Impact of City’s Investment in
Parking Garages

3 ParkWise garages built since 2005, all part of mixed-use
developments, more mixed-use in character over time.

« Significant capital costs. Centro Garage: $17,700 per space.

* Public garages not financially feasible for the private sector, given
Tucson’s market for parking.

 City has contributed this infrastructure. On-street parking revenue and
non-indebted garage revenue subsidizes newer garages.
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Economic Development Impact of City’s Investment in
Parking Garages

* Revival of East End of Downtown would not have been possible
without these investments, along with the promise of the Streetcar.

* One North Fifth, Depot Plaza

« 5M/Congress Development

« Plaza Centro/The Cadence: residential and retail
« Two possible boutique hotels on Broadway

« Also supports south end of 4" Avenue.
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Pennington Street Garage

« Opened in 2005

 Built on site of aging, obsolete City
Hall Annex and a surface lot.

e« 749 parking spaces

« 18t Mixed-Use Garage Facility

. World-renowned Restaurant Café
Poca Cosa

« ParkWise parking office

« Downtown Tucson Partnership office

« Primary garage for Downtown
Entertainment and Events

« Parks 375 Daytime Employees
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Depot Plaza Garage

« Openedin 2009
« 294 underground spaces on two levels (147 public + 147 resident).
« Allows for two buildings to be constructed on top.

* 56-unit new MLK Apartments; 96-unit renovated One North Fifth market-rate apartments

10,000 sq. ft. of retall

Parking
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Opened in 2011
Constructed on an unused empty lot

378 parking spaces, 50% committed
to Cadence Residents

456 student housing units
12,000 sf. Retail/Office
Streetcar stop in front

Next to 4" Avenue underpass

Bicycle Parking and Car-Sharing
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City/State Garage

Built in 1983

* Not mixed-use; parking stand-alone
« 1,283 spaces

« Serves Daytime Government
Employees

« Approximately 50% occupied

* Across Granada/Congress from
streetcar stop

« Great potential to serve new
development across Congress St.
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Future Parking Garages may support Continued
Economic Development

* Development of TCC Area will likely require construction of a garage to
replace surface parking lots.

* Ronstadt Transit Center redevelopment.

« Other lots may be developed privately with parking to support
residential.

* More planning is necessary.
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Parking Rates in Downtown/UA Area

Meters: $0.50/hour in Downtown; $1.00/hour near UA. Downtown Rate increasing
to $1.00/hour, April 1, 2014. Enforcement Mon-Fri, 8am-5pm. On-street should cost at
least as much as off-street parking to incentivize turnover of street parking.

Garages: First-hour free, then $1.00/hour. Flat-rate pricing evenings and weekends:
$3 or $5. Monthly permits ranging from $55 to $85.

Lots: Monthly permits from $15 to $50. Some have meters. Lots are generally free
evenings/weekends.

Residential Permit Program (RPP): $48/year for 8am-5pm enforcement; $72/year
for 24/7 enforcement.

Employee Permits (on-street): $275-$300/year Downtown.

Meter Exemption Program for Apartment Residents: $60/$90 per year (existing
customers who were at RPP rate) to $80/$120 per year (15-timers). Will increase
each year to discourage on-street parking by residents in commercial areas.
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Investments in Parking Infrastructure

« ParkWise is investing $1.2M in late 2013 to upgrade the Access
Control and Revenue Control Equipment at five of its garages. This
will improve customer service and parking convenience.

« ParkWise is replacing the Downtown parking meters (coin-only) with
“Smart” meters that accept multiple forms of payment and can be
accessed wirelessly by smart-phone.
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Managing our Parking Inventory

» Protect valuable on-street spaces.

« Balance need for on-street parking with TRE’s/Parklets

« Car-sharing.

« Offer range of off-street permit alternatives. Walk further to/from cheaper parking.

* Encourage further adoption of Residential Permit Program in neighborhoods.

« Creative allocation of spaces by day/night/weekend to maximize utility of our inventory.

« Discourage on-street parking by apartment residents in the commercial core through appropriate pricing.

 New smart meters and updated garage “PARCS” equipment will allow for demand-based pricing in the
future.
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Update the Downtown Parking Master Plan

« 2004’s 5-Year Plan needs updating!
* Next phase of a Streetcar Corridor Parking Master Plan, which was

« Begun this year with a study of parking in the 4™ Avenue area

e
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Parking
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Meeting Dates

Community meetings

Western Terminus (Origins) —
Date/Time: Monday, August 26" 6:00 PM
Location: Public Works Building, 201 N Stone Av., Basement Conf. Rm. C

Planning Commission Presentation: Aug. 21, 6 pm
Mayor & Council Presentation: Sept. 10

Historic Commission: TBD

Next Steps
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