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WEST POINTE APARTMENTS
MEETING Q & A

Neighborhood Meeting Summary for 10 E. Broadway Blvd: 2/10/16 6:00pm

Re: The former Westerner Hotel rehabilitation and 6-story apartment addition.
Architect Philip Carhuff opened the meeting by introducing himself along with 
owner/developer Cope Community services representative Jason Hisey, Project 
Manager Vance Goodman, historic preservation architectural consultant Don 
Ryden and Civil Engineer for the project Richard Macias. Phil walked the neighbors 
through the whole design process using (7) 24”x36” boards which included the old 
renderings, the new renderings, color elevations and all the fl oor plans. He fi rst dis-
cussed the changes and modifi cations that have been made since the last neigh-
borhood meeting on December 29, 2015. These enhanced architectural upgrades 
are in direct response from IID, City, historic consultant and the previous neigh-
borhood meeting comments. Phil then explained that there will be 50 1 bedroom 
residential units on the upper 5 fl oors of the east building. These will be low income 
housing units for elderly persons with a preference for veterans. The upper 3 fl oors of 
the west portion of the building will be used for Cope’s administrative offi ces. Most 
of the ground fl oor and basement will be used for direct services for the tenants as 
prescribed by the 2016 Qualifi ed Allocation Plan(Q.A.P.). This includes Service coor-
dinators, Wellness recreation centers, classrooms for various learning activities and 
a food pantry among others. 

Phil then gave a broad overview of the proposed design. He then gave the fl oor 
to architect Don Ryden and explained that he is the architectural historian for this 
project especially since he wrote the eligibility requirements for the Downtown 
historic District. Don then explained the National registration process and eligibility 
requirements for this district and how he was part of the process in creating them. 
He fi rst shared that this project is defi nitely a contributor to the Downtown historic 
district but is not eligible for individual listing. He explained in detail about the sig-
nifi cance of Tucson and why the Westerner is a crucial piece of its history. He ex-
plained that this was built in response to the automobile boom and it was on the 
State 80 highway (Stone Ave) which was the main strip through downtown before 
I-10 was constructed. Since the bypass, the Westerner hotel faded until 1979 when 
it was renovated as offi ce space. He explained the 1-story east portion of the build-
ing had lost its integrity due to the fact that the pool that was added to it in 1960 
destroyed any resemblance of the original building. The red brick was added in 
1979 to fi t into the downtown fabric (matching the Chase bank building) and de-
scribed through the lens of the Secretary of Interior Standards that the brick is neu-
tral and neither should be preserved or removed. He spoke about the State Historic 
Preservation offi ce’s questions regarding the proposed addition. He expressed that 
SHPO stated the changes would have no adverse effect on the current listing for 
registry and held up SHPO’s signed concurrence letter dated February 8th 2016.
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Jason Hisey then described the funding sources. The tax credit being offered for 
low-income housing and Cope Community services as the owner and non-profi t La 

Frontera as the co-developer. 

After the brief presentation, the fl oor was then opened to questions, concerns and 

comments. The questions are as follows in no particular order:

Meeting’s Question and Answers portion:

1. Question: Please explain the street level activities, uses and services?

Response: The services for most of the street level are direct services linked to the 

new building owner. Per the Qualifi ed Allocation Plan, there must be certain ser-

vices provided to the apartment tenants. These spaces include, but are not limited 

to Service coordinators, Wellness recreation centers, classrooms for various learning 

activities and a food pantry among others.

2. Question: How are you dealing with having no parking available for the tenants 

and employees?

Response: By submitting through the IID Zoning process, the parking requirement 

can be reduced and/or waived if shown alternative means of transportation and/

or parking will be provided for the tenants and employees. We have created a 

map of the surrounding area that shows all the vehicle parking within a 5-minute 

walking distance. The owner will form a contract with Park Tucson to formally ap-

propriate vehicle parking for the users. There is an abundance of parking lots and 

garages nearby. One of the goals of the IID is to encourage alternative modes of 

transportation. There are many public bus stops nearby as well as the modern street 

car stop directly in front of the main entrance door. This will encourage the employ-

ees and tenants to use these modes to help eliminate the use of the automobile. 

We will not be seeking relief from the bicycle parking requirement due to the fact 

that we will be strongly encouraging the use of bicycles as their means of transpor-

tation.

3. Question: How will you control people(especially males) smoking on the sidewalk 

outside of the building?

Response: The site has been designated a no-smoking site. It would be very hard 

and possibly illegal to tell people that they cannot smoke off-site or on public prop-

erty. This comment was in response to people (especially males) smoking at late 

hours around the completed building across the street.
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4. Question: Why did a number of neighbors not get the meeting notifi cation?

Response: The City creates the addressing labels and we simply use the labels giv-

en to us to mail the notifi cations out. Steve Kozachik: That is a City formality; “These 

guys are just the stamp lickers.”

5. Question: Why is the glass block different from the old rendering to the new ren-

dering?

Response: Before we hired a preservation consultant, we planned on removing the 

glass block due to its ineffi ciency and containment of asbestos. The preservation 

consultant implied that removing the historic glass block could potentially de-list or 

cause an adverse effect to the Westerner, so we put it back into our current de-

sign.

6. Question: Why did the color scheme change from the green color, the original 

color of the hotel?

Response: We explained that the preservation consultant implied that the color 

scheme is not an essential piece to preserving this structure. The color was altered 

to be a better fi t for the surrounding desert and Tucson landscape. This new color 

scheme is not necessarily the fi nal scheme. We are open to new color palettes. 

Don Ryden (Preservation consultant) explained that this project is categorized as a 

preservation to the building and not a restoration. A restoration would imply origi-

nal color scheme. 

7. Question: Why if you are going through the IID zoning process is there not street 

level retail to activate the street?

Response: We responded that we have carved out 2,700 square feet of rentable 

commercial space for public gatherings and conferences. The downtown is se-

verely lacking in this type of venue. This does fall under the category of activating 

the street level outside of normal business hours. We had a local real estate pro-

fessional direct us away from retail and/or restaurant use because the downtown 

cannot currently sustain it. 

8. Statement: “In order to create a vibrant downtown, Broadway must be activat-

ed with street level retail.”

Response: There is adequate space in the basement for moving around support-

ive services so Cope will consider the idea of adding a retail style tenant space 

at street level.  However, they reserve the right to use ground fl oor space as they 

need it.

MEETING Q & A
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9. Statement: (second time) “Contrary to what a local real estate professional may 
say, retail or a barber shop or something similar is viable in Tucson.”

Response: There is adequate space in the basement for moving around support-
ive services so Cope will consider the idea of adding a retail style tenant space 
at street level.  However, they reserve the right to use ground fl oor space as they 
need it.

10. Multiple statements regarding the type of people Cope Services treats. We set 
the record straight and explained that this Cope facility will be purely administra-
tive and there will be no methadone clinic or any other substance abuse clinic at 
this facility.

11. Question: Can you give us some kind of written commitment to putting retail on 
the street level?

Response: Steve Kozachik: There is no method to insure that this building requires 
retail at the ground fl oor.  The owner reserves their right to use the ground fl oor 
space as they need it.

12. Question: What was the State Historic Preservation offi ces feedback on the de-
sign?

Response: After hiring the preservation consultant and applying the new found 
knowledge of preservation, the SHPO breathed a sigh of relief and was very 
pleased with the changes. They gave us a concurrence letter dated February 8th, 
2016 that states that there our proposed design will have no adverse effect or re-
moval of eligibility to the historic preservation listing.

13. Question: How are you dealing with the east facing windows when a possible 
future building will be built directly adjacent and covering them up?

Response: The proposed east facing windows are purely for aesthetic purposes 
and do not eliminate the egress requirements. There will bring extra light to the cor-
ridors and the units. Essentially, we are getting more light while we can.

14. Statement: The IID encourages retail at the street level.

Response: While the IID zoning might encourage retail, it does not require it. The 
requirement is to have 24 hour street level activity. We believe our current design 
achieves the intention. See previous responses.
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15. Statement: “I would not want to live in any of these 50 small dark dingy ugly 
boxes.”

Response: These are actually well lit spaces with natural light in every living space. 
There are even clerestory windows added in between the bedrooms and the living 
areas to bring in natural light. We had around 8,000 SF per fl oor to fi t in (10) 540 SF 
1 bedroom units including egress hallways and stairs. We believe we have done a 
great job in our layout and maximizing the space given to us. We have also placed 
windows in direct sight lines from the entry door to give off the impression of a far 
larger space upon entering.

16. Question: How are you handling the windows that abut against the adjacent 
parcel.

Response: Per building code, the windows will most likely be fi re rated.

17. Question: Why are you not using the Historic tax credit for this project?

Response: We are not currently seeking to utilize the Historic tax credit for this proj-
ect because of timing. The process could take up to 1 year and we don’t have 
that amount of time. The funding currently in place is suffi cient for the project.

18. How are you complying with IID Open Space requirement?

Response: We are seeking relief from the Open space requirement through the IID 
zoning process. There currently is some open space (170 SF) allocated at the main 
entry of the new addition, (615 SF) of open space at the Broadway / Stone corner  
and a large 20’-0” by 46’-0” (815 square feet) open air courtyard located between 
the two residential towers. Update: We are proposing to add a rooftop green gar-
den to facilitate the tenants and the public. The rooftop garden is approximately 
2,000 SF.

The meeting adjourned with attendees satisfi ed with our answers except how the 
neighbors were notifi ed. Some of these questions or statements were informally dis-
cussed after the meeting adjourned.
End of neighborhood meeting summary.
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WEST POINTE APARTMENTS
PROJECT STATEMENT

With renewed interest in the Downtown Core of Tucson, the redevelopment of 
the Westerner Building located at the Southeast corner of Stone Avenue and 
Broadway Boulevard has become a great opportunity to contribute to new Tuc-
son growth. The commercial and entertainment sectors of the downtown core 
have increased considerably and the need for a variety of housing options is in 
high demand. Cope Community Services is proposing to renovate the existing 
West 4 story portion of the building, which is currently offi ce space, both interior 

and exterior.  When completed the building will have a mixed use of offi ce on 

the upper fl oors and over 3,000 square feet of rentable commercial space at the 

street level to maintain street level activity long after regular business hours. This is 

a direct response to one of the IID’s goals of having 24 hour street level activity. 

On the exterior, CCA is proposing to maintain and update the facade to refl ect 

modern materials, but at the same time pay homage to the historic style of Bau-

haus and Mid 20th century Modernism  as the building was originally intended. 

La Frontera Arizona will be a co-developer of the East portion of the existing 

building. It is currently a single story structure with a small 2nd story addition. We 

are proposing to demolish those Eastern portions as they have been deemed as 

“noncontributing to it’s historic preservation due to loss of integrity from years of 

renovation” by the State Historic Preservation Offi ce.  In its place, CCA is propos-

ing to construct a new 6 story mixed use structure. This project is a LIHTC project 

which means the building must provide certain services direct to the tenants 

as well as to the public. The ground level will include a Community center with 

spaces that provide those direct services to the tenants. The spaces will include 

but not limited to a Recreation and Wellness center (which includes a gym), a 

classroom for monthly educational seminars, a food pantry, and supportive ser-

vice offi ces. The 2nd through 6th levels will have fi fty units of low income housing 

for the elderly with a preference for veterans. Each level will include 10 residential 

units with a large interior courtyard for fresh air and introduction of natural light 

not only to the residences but also to the supportive services spaces below.

A rooftop terrace is being proposed on the proposed rooftop of the new 6-story 

building as an amenity for the building’s offi ce and residential tenants. This roof-

top terrace will be approximately 2,000 square feet. It will include but is not limit-

ed to a living green wall, fi re pit, drought tolerant trees and shrubs and a variety 

of seating areas all constructed on raised pavers and/or Trex decking to allow for 

water penetration and proper rain water shedding.

With increased employment opportunities in the downtown area, this type of 

mixed use development is greatly needed and in high demand. This corner is 

within walking distance to many fi ne establishments and offi ces. As an added 

convenience, a modern street car stop is directly located out  the front door.  
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As demonstrated in the proposed rendering and original hotel postcard, CCA is 
proposing to utilize the same scale and proportions of the historic building and it’s 
facades. We are keeping the same 1930’-1940’s Bauhaus Modernism aesthetic 
but bringing it into this century with modern materials and methods of construc-
tion. We are maintaining the projecting balconies that overlook our busy Stone 
Avenue and preserving the overall aesthetic that the Westerner has always had.  
This proposal understands the balance between respecting the similar develop-
ments in the area while progressing as a City. 

As this location is a part of the Infi ll Incentive District Overlay, comments and 

questions are welcomed as part of the Design Review Committee process. This 

project is committed to bringing long-term value to downtown Tucson, and we at 

CCA. La Frontera Arizona and Cope look forward to a positive and transparent 

review process. We are also dedicated to preserving the aesthetics that Tucson 

has always had and what it has grown into with our proposed design. 
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INFILL INCENTIVE DISTRICT APPLICATION RESPONSES:

1. State the applicant’s intention to use the IID zoning option in lieu of existing underlying 
zoning.
The intention for using the Infi ll Incentive District Zoning option is mainly for scheduling 

purposes. The IID zoning option is nearly a 1/3 less time related to length of submittal and 

approval. The other reason is the mission statement for the IID. The IID gives incentives to 

owners and developers to help beautify our streets and that fi ts with our goals. For a de-

partment of the City to be solely committed to positive growth of our City was incentive 

enough for our team to want to do these types of projects.

2. Describe how the project is consistent with the IID purpose to create sustainable infi ll 

development.

One of the goals of the IID is to encourage and create sustainable infi ll development. The 

most sustainable building is a building that already exists. By renovating and rehabilitating 

the existing beautiful historic structure holds true to the IID purpose and goals. Another 

shared concern of the IID is encouraging growth at our City’s core instead of our City’s 

limits. We are proposing to add medium density residences vertically and not horizontally. 

This discourages horizontal growth, or sprawl, which our limited downtown cannot sustain. 

Lastly, the IID was created to help discourage certain modes of transportation and facili-

tate others like light rail. By utilizing this location which is directly in front of a modern street 

car stop and a zero lot line building with no parking, we encourage the tenants and the 

employees to seek out other modes of transportation including light rail, car-pooling, bik-

ing and walking.

3. Describe the benefi ts the project will bring to the adjacent properties and the surround-

ing area.

The benefi ts far out-weigh the negatives by developing this particular property. This par-

cel is currently already along the street car route and as mentioned above, it has a stop 

directly in front of the building. This boosts excitement for downtown progress which gives 

more people an incentive to relocate to the City. It is a fact that when other developers 

see their City’s downtown growing with hustle and bustle, they want to be part of the ac-

tion. For the last couple of years, the downtown of Tucson has been expanding, in popu-

lation as well as structures. This building will have a Community center  for the tenants as 

well as street level rentable commercial/retail/offi ce tenant spaces that will keep store-

front activity long after regular business hours. This will not only provide the surrounding 

area with more job opportunities but also will keep busy and vibrant street level activity, 

another IID encouragment. This benefi ts everybody.

Planning and Development Services Department 

4. Describe any signifi cant adverse effects, such as those involving noise levels, glare, 

odors, vibration, illumination, fumes and vapors, the project will have on adjacent proper-

ty.

The renovating of the existing historic building and the new vertical construction on its 

rear half, will have very little adverse effects on any adjacent properties.  During construc-

tion, noise will be mitigated by keeping strict schedules of operation during business and 

daylight hours only. Normal pedestrian activity will remain due to covers being construct-

ed over the existing sidewalks. The only adjacent lot directly affected by the construction
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is to the East.  This is a surface vehicle parking lot, so minimal disruption will occur. Any or 
all demolition from the property and disposal of waste will occur at the south end of the 
parcel on a Jackson Street. The General Contractor will purchase a few parking meters on 
the south side so disruption of parking will be minimal. Besides routine noise and vibration 
during any development, the adverse effects will be minimal to none for the adjacent 
properties. 

5. Describe how the project will create a pedestrian-oriented streetscape in compliance 
with the Streetscape Standards:
A local Landscape Architect has been hired to inspect, beautify and comply with the 
Design standards laid out by the City’s Unifi ed Development Code. The same Landscape 

Architect was hired to do similar landscaping to 1 E. Broadway which is located just across 

the street.  That location’s street landscaping met and exceeded the design standards in-

troduced by the Planning and Development Services department. The appropriate usage 

of trees, pavers, benches and bicycle parking will encourage safe and friendly usage by 

pedestrians. 

Design Standards (UDC Sec. 5.12.8.A).

6. Describe how the project will support a safe streetscape coordinated with adjoining 

properties.

Like stated in the previous response, the same Landscape Architect who did the street-

scape landscaping is also performing this task. Their goal is to maintain streetscape City 

standards, enhance the beauty of the street and pedestrian walkways while coordinating 

similar approaches with all the adjacent and surrounding streetscapes. By adding trees, 

benches, planters and bicycle parking racks, not only are we creating an aesthetically 

pleasing environment, but also are creating safe passages for pedestrians and cyclists by 

inserting barriers between them and the vehicles driving close by.

7. Describe how the project will transition to adjacent existing residences and provide 

privacy mitigation in compliance with the Development Transition Standards (UDC Sec. 

5.12.8.B).

The proposed building is not adjacent to or abuts any single family detached residence or 

duplex residential properties. These Development Transition Standards do not apply.

8. Indicate whether the project will signifi cantly impede solar energy options to adjacent 

properties.

This project is located at 10 E. Broadway Blvd. Directly to the East of this parcel is a surface 

parking lot. There are currently no solar energy options on this parcel. The only opportunity 

for the Westerner’s shadow to impede on the property is late in the day when solar loses its 

effectiveness. The impact on the East adjacent site is very minimal. The parcel across the 

street to the South is located directly south of the building and will never interfere with solar 

capabilities due to our location in the Northern hemisphere. 

INFILL INCENTIVE DISTRICT APPLICATION RESPONSES:
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The building directly to the West is a Historic building currently owned by Cope Properties. 
The façade of this building will have a shadow cast on it only in the early morning hours of 
each day. The shadow does not reach the roof of the building which would interfere with 
solar options. The building directly to the North of the Westerner is 1 W. Broadway. The 
shadow will cast on the southern façade of 1 W. Broadway between the approximate 
hours of 11am to 1pm each day. This only affects the façade and not the roof where 
solar capabilities would be utilized. Ultimately, the proposed addition will have a very 
minimal effect on any surrounding buildings or properties where it concerns solar energy 
options.

9. Describe the types of drought tolerant and native landscaping that will be used in the 
project and how it will be used to enhance the project.
The proposed project is located within the Downtown Core district. The building’s pro-
posed streetscape will be using drought tolerant shrubs like Lantana, Lady Slipper and 
Mexican fence post cacti. This is required per the approved City of Tucson Plant List, as 
well as species that the Landscape Architect has used in prior IID submittals. This results in 
a drastically lower potable water demand ratio per square foot of usable space than a 
typical residential or commercial development ratio. The existing Heritage Live Oak trees 
will remain as they are already part of the downtown Tucson streetscape. All of these 
species of plants were selected to not only comply with drought tolerant landscaping, 
but can also be found locally in our environment. We believe that using local species will 
complement the drama of the desert landscape as well as enhance the beauty of the 
street scape from which it once might have grown.

For any IID Plan that involves a reduction in parking, the applicant must:
1. Demonstrate how the proposed reduced off-street motor vehicle parking will not have 
an adverse impact on adjacent properties.

See attached Traffi c & Parking Study prepared by Traffi c Engineer.

2. Demonstrate how traffi c generated by the off-street motor vehicle parking proposed in 

the application does not burden neighboring residential streets.

See attached Traffi c & Parking Study prepared by Traffi c Engineer.

INFILL INCENTIVE DISTRICT APPLICATION RESPONSES:
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COLOR SAMPLES

EXTERIOR STUCCO:

DUNN EDWARDS

NATURAL BRIDGE

DE6194

WINDOW POPOUTS:

RAILINGS

RUST

EXTERIOR STUCCO:

DUNN EDWARDS

MINER’S DUST

DEC786

METAL PANELS:

CENTRIA

SAGE BROWN

40”-48” PANEL
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EXTERIOR STUCCO:

DUNN EDWARDS

LOOKING GLASS

DE6376

WINDOW POPOUTS /

RAILINGS / STUCCO 
ACCENTS:

THE BLUES

DE5859

EXTERIOR STUCCO:

DUNN EDWARDS

CARRARA

DET649

METAL PANELS:

CENTRIA

ARABIAN BLUE

40”-48” PANEL
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EXTERIOR STUCCO:

DUNN EDWARDS

RAIN DROPS

DE6057

WINDOW POPOUTS /

RAILINGS / STUCCO 
ACCENTS:

THE BLUES

DE5859

EXTERIOR STUCCO:

DUNN EDWARDS

CHOCOLATE MILK

DE6059

METAL PANELS:

CENTRIA

MIDNIGHT BRONZE

40”-48” PANEL

OPTION 3

COLOR SAMPLES
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