
INFILL INCENTIVE DISTRICT WORK PLAN
STEPS THE CITY OF TUCSON CAN TAKE TO HELP IMPROVE THE 
TYPES OF DEVELOPMENT THAT UTILIZE THE IID

Mayor and Council Direction  
At the January 23, 2019 public meeting, the Mayor and Council directed staff to reconviene the IID Study Group, who 
helped craft the 2015 Ordinace and explore further the following:  establishing a new fixed sunset date (rather than 
extending without any sunset date), aggregate setback heights, promotion of Transit Oriented Development (TOD), open 
space requirements, requirements for projects that include student housing, design review, and the IID boundary as it 
relates to the Tucson Origins Heritage Park.

Groups who provided feedback throughout the process:

Conclusions drawn from the meetings with the IID Study Group

IID stakeholder meetings to review feeback from Mayor and Council

Recommendations moving forward

•	 IID Study Group

•	 Nearby Neighborhood 
Associations

•	 4th Avenue Merchants 
Association

•	 4th Avenue Historic 
Coalition

•	 The City of Tucson 
Design Professionals

•	 The IID Design Review 
Committee Members

•	 Other Interested Parties

•	 While some aspects of the IID could be improved, the overlay has a substantial track 
record of successful development projects and is a concept Mayor and Council have 
directed staff to expand throughout the City (see back of sheet)

•	 Many of the topics brought up during the Mayor and Council meeting on January 
23rd were also brought up through the public process to review the IID Sunset Date

•	 Most of the topics discussed were interrelated and could be consolidated into three 
general issues / strategies

•	 Market Study / Housing Study / Student Housing & Housing Diversity

•	 Design Guidelines / Public Open Space / Building Setbacks

•	 Transit Oriented Development / Parking

Staff held two IID Stakeholder Meetings on February 7th and 28th to review the feedback from Mayor and Council. This 
group included the original IID study group along with some additional interested parties.   Staff presented the group 
with a list of “issues to be addressed at a later date” that had been presented to Mayor and Council on January 8, 
2019 as well as those requested by Mayor and Council at that meeting.  Each attendee was asked to list their three most 
important issues on the list to help to prioritize the conversation.

Poster of group priorities at Feb 7th meeting

Moving forward, staff recommends the following four steps (in order of priority) to 
address the remaining concerns as directed at the January 8th Mayor and Council 
Meeting: 

1.	 Initiate study of Historic Landmark designation for Tucson Origins sites

2.	 Market / Housing Study for Downtown Area (including IID)

3.	 Development of Public Realm Master Plan for Downtown Area (including IID)

4.	 Continued Coordination with Transportation-led Efforts to Build our Transit 
System
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Approx. timeline for work plan



THE INFILL INCENTIVE DISTRICT 
AN OVERVIEW OF ITS USE SINCE THE REVISIONS IN 
2015

Draft 3.21.19

Between 2013 and 2015 Planning and Development Services staff, along with help of the Planning Commission, 
the IID Study Group, neighbors, developers, and business owners, worked on revisions to the IID ordinance to ensure 
future development provided a better product.  On February 13, 2015, Mayor and Council adopted those changes.  The 
following is a snapshot of the projects approved since that adoption:

Examples of Approved Projects

$1.3 bil.
in total 

investment*
Multi-family Housing Affordable Housing Senior HousingMulti-family Housing Affordable Housing Senior Housing

133

263

1236

Types of Housing Projects by Year
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Cirrus Visual - North Stone and West 5th Street
Overview
•	 Adaptive reuse of an industrial building into office space
•	 14,090 sf building on 24,412 sf site
•	 Completed in early 2016
The following modifications were made through the IID:
•	 Reduction of required parking from 47 to 31
•	 Replacement of 30” high screen wall with canopy trees
•	 Relocation of the solid waste containers and walls
•	 Reduction of sidewalk width to 3’-8” - not main door access area

Caterpillar - Cushing Street and Avenida del Convento
Overview
•	 New corporate office building near downtown, west of the I-10
•	 146,125 sf building on 7.85 acre site
The following modifications were made through the IID:
•	 Multi-zone parcel modification
•	 Building height modification

Marist - Broadway Boulevard and Church Avenue
Overview
•	 Affordable senior housing project located downtown
•	 75 housing units in 90,000 sf building on 18,676 sf site
The following modifications were made through the IID:
•	 Maximum lot coverage modification
•	 Environmental services modification
•	 Reduction of required parking from 99 to 2 spaces (2 accessible 

spaces still required)


