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Updating Development Impact Fees

The Process to 
Update Impact Fees

Whenever there is a new development or a change in a use of an existing project, the City of Tucson 
collects development impact fees to pay for the cost (or portion of the cost) of providing public 
services in the development area. Development impact fees are collected and distributed to expand 
necessary public services in four categories: streets, parks, police and fire.

The Mayor and Council are 
required by state statutes 
and by a City Ordinance 
to update and approve 
development impact fees 
every five years. That means 
that the studies that inform 
impact fees must also be 
updated.  The 2014 process 
to update fees was extensive, 
open and thorough:

55 streets projects

54 parks projects

Facilities, 
equipment and 
vehicles for police 
&  fire services

Impact fees are a funding 
mechanism used to help cover the 
cost of facilities and infrastructure 
needed to serve new development. 
Because they are considered a 
development regulation and not a 
tax, there must be a beneficial nexus 
between the development that pays 
the fees and the infrastructure built 
with those fee revenues. The fees 
can only be used to construct 
new facilities or expand existing 
facilities to provide service to 
new development. Fees may 
not be used to repair, replace, 
operate or maintain existing 
facilities.

tucsonaz.gov/pdsd/development-impact-fees

• Planned projects anticipated during next five years
• Correct formula to determine impact fees
• Equity of revenues &  expenditures across service areas

• 4 Mayor & Council meetings  
• 2 public hearings

Create list of planned projects based on  input from 
the public, Mayor & Council, and City staff 

2014 Process & Outcome
  Research & Discussion

Public Input & Comment

Determine  Projects

Since 2014, the City 
has been collecting 
fees to help fund 
these projects:



work in progress 6-19-2018, 10 am

Service Areas 
and Fees City of Tucson  Development Service Areas

The City collects impact fees in specific 
service areas, helping to pool funds and 
distribute them to projects within that area. 
(The exception: fees collected for police and 
fire services are distributed citywide.) 

The Mayor and Council adopt a set of 
infrastructure improvements plans at 
least every five years. These plans identify 
projects and funding and can be updated 
more frequently if warranted.

*as of 5.5.2018

More info:

 Todd Bullington 
 City of Tucson Impact Fee Administrator 

Email 
 Todd.Bullington@tucsonaz.gov

Phone
 (520) 837-4081

Web
     tucsonaz.gov/pdsd/development-impact-fees

FAQ
     tucsonaz.gov/files/budget/F_and_Qs.pdf

2019 Studies & Fees

The studies governing development 
impact fees must be updated in 2019. 
At that time, the Mayor and Council can 
decide whether fees need to be adjusted. 
Topics pertinent to discussion may include:

• Forecasted and actual growth

• Effectiveness of service area boundaries

Per state statute, impact fees can only be 
spent in the area they’re collected in. There 
must a nexus between the development 
and the infrastructure. 

46%  
54%  $ spent on 

projects 
that are in 

multiple 
City wards 
or benefit 
the whole 

City   

$ spent on 
projects 
that are in 
only one 
City ward

Impact-Fee 
Funded 
Projects 
(FY15-FY18*)


