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Off1cce of the City Clerk 
BOARDS, COMMITTEES & COMMISSIONS (Boards) 

.Commonly Asked Questions- 

What is the relationship of Boards to the Mayor and Council? The Mayor and Council 
create Boards lo gain valuable insight and allow citizen input into decision-md&g processes. 
The primary reqonsibili ty of most Boards is lo advise ancl make recommendations to the Mayor 
and Council. The Mayor and Council, rcceive input fiom many sources and those 
recommendations assist thm in making informed decisions. 

now does the appointment process work? Members are appuintd when t m s  expire or 
vacancies occur. Depending on the rcquircments of the Board, members m appointed eiu~er by 
an individual Council ~ e k b e r  or by the Mayor and Council as a whole. For appointmenis by 
the Mayor and Council a whole, a vote must be taken at a cquncil meeting. 'The City Clerk's 
Office makes sure that the rnmber fulfills any speciai requirements the Board rnay hwc, such as 
City midmcy or empIoyment in a specific fieid. The City Clefk's Office also updates the Board 
roster and materials mi sends the new member the appropriate paperwork, 

What are the term lengths and can multiple terns be served? Term lengths are defind in 
the ordinance or resolution that created the Board and are. gderally four years in length. Moat , 

appoinhnents made by the Maym and by individual Council Members arc coterminous, which 
means that the member's term will apire at thc same time as the appointing official. Although 
there are n few exceptions, Tucson Code 10A-134@) states that members can ohly s m e  for 
eight consecutive y e m  on a Roiuard. ARm break in service of at least one-year, individuals can 
be eligible for appointment to the same Board. 

Cm a member s ewe  on muItlplc boards? Although there are a few cxceptioni, Tucson Code 
10A- 1 34(c) states that a person may not krvc on more than one City Board at a h e .  

Arc metubers required to take an oath? State law (A.R.S. Section 48-231) requires that 
virtually all members of Boards be administered an oath of office, Thc oath must either be 
notarized or be administered by City Clefk staE The completed oath must be flled with the City 
Clerk's Office at least twenty-four how before commencement of the f erm of o %ce. 

What are quorum requirements? State law requires that a quocum be present in order for 
meetin@ to be held and business conducted. A quorum is a majority of the number of members 
established by the ordinance or resolution creating the B o d .  Far example, if there me ten 
authorized mwlbm, thm six members must be present [regardless of whether there are 
vacancies) for a quo- to exist and the meeting ta commence. 

Wbat are the attendance requirements? Membera are appointed for their expertise and 
experience in a pdcular area and tha Mapr and Council benefits from their full consideration 
of the issues, so attwdance, at all meetings is Important. Tucson Code provides that a menher, is 
automaticdy removed if hdshe misses four consecutive meetiap;. or fails to, attend at least forty 



percent of the meetings called in a calendar year. If a member is found to be in violation of the 
attendance requiranents, they will be sent a lefter by the City Clcrk's Office informing them of 
thcir rcmuvd Irom the Board. 

Can. a Board endorse ballot items or pending legislation? Mayor and Council approval must 
bc obtabcd prior tu a Board endorsing or opposing any federal or state legislation. Additionally, 
the legislation &odd be associated yith the. functions, goals and o bj wtives of tbat board. Of 
course, individual members of bdi&'niay-&&is their personal opinions an my 
legislative matter. Qudons , xegarding ,. this policy shquld be directed to the City-Clerk's Off~ce 
at 791-4213. 

. , 

What is the Open Meetlug Law? The Open Mecting Law is a aate law (A.R.S. 3843 1 et seq.) 
that rquires all public bodies, includhg Roads aud suboommittces thereof, to conduct their 
meetings openly and only after twenty-four hour notice is given tu the public. 'fie basic 
principle of the Open Meeting Law is bat the business of the public should be conducted in 
public. The law serves tn open slosd doors, so that the community can see what the 
government is doing and to protect public officials who are properly conducting the pubfic's 
business. Please refer to thc attached information on maintaining compliance with the @en 
Meeting Law. 

How are conflicts of Inter& determined and handled? Conflict of Interest laws are defined 
by A.K.S. 38-501 et seq. It i s  the responsibility of the Road member to recognize and identify 
circurnstanc& in which they may rk ive ,  or appear lu xccive, a proprietary or pecuniary benefit 
(other than merely as a member of the general public or as an equd member of a class of 
persons) as a dirat or indirect result of the activities of the board on which they arc sewing. A 
person with a wdlict must make that coffnict kwwn in the oEEial minutes of the Board or file a 
written d i ~ l o s m  with thc City Clerk's Office. ALl disclosures are kept far public record, :Please 
refer to the attached information on conflicts of interest. Questions regardrng conflicts of interest 
should be directed to the City Clerk's Office at 7 9 1 -42 1 3. 

How are meetings run? Are there specific parliamentary procedures to foilow? The City of 
Tucson does not have prescribed parliamentary procedures for Boards to adhere to. However, 
there are legal requiremeats that City of Tucson Boards must adhere to. Fimt, all Boards must 
follow the State Open Meeting Law, and then any requirements set forth in the City of Tucson 
Ordina~ce or Resolution that created the Board. Mer that, they must adhere to any bylaws the 
B o d  has adopled. Finally, the B o d  may refh to Mayor and Council Rules and Regulations 
and Robert's Rules of Order hr guidance on parliamentay procedures. A basic guide to 
parliamenlary procedure is hcluded in this packet for your reference. 

Row can thc public access Board meethgs and materials? Meeting notices are psted in 
sevaal locations id City Hal1 for the public to view. Meeting notices can also be reviewed an thc 
City Clerk's website at htt~:/~.ci.tncson.aaus/c~erk9Ib0~rds~0mmissi0w.uh,~ Hard 
copies of thc minules and backup meeting materials must be sent to the City Clerk's Office. 
They are rnailc available for public use upon request. 

Where can more inforrnatiou be Zonnd? Any questions regarding Boards policies, 
membership, or dutiea should be r e f r e d  to the City Clerk's Office at 791 4213. 
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