
Steering Committee Meeting 
Agenda – January 20, 2009 

 
 

Goal to have a draft Vision Statement by the next Public Meeting on 
February 11. 
 
TONIGHT 
I. Review survey results 

II. Discuss “What is a Vision Statement” 

III. Review sample Vision Statements 

IV. Work on the overall Vision Statement, the goals of the Vision 

Statement or both, depending on time. 

V. At the end of the meeting, a volunteer will take the notes home and 

weave them into a coherent Vision Statement 

VI. Next steps: 

A. The Vision statement will be crafted by the volunteer by January 

27 (1 week) and sent to me by email. 

B. The draft statement will be sent out to all Steering Committee 

members for review and comment. 

C. Steering Committee members provide their comments to me 

within one week (by February 4). 

D. I will consolidate the Committee’s comments and get those out to 

Steering Committee by February 9 (I will also post these on 

website). 

E. At the next Public Meeting on February 11, the Vision Statement 

will be presented for public comment. 


