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Visioning Workshops

• Activity-based 
conversations about the 
project area

• March – June

• Will help with defining the 
OARP Principles and 
Goals



Visioning Activities 

� CSC Meeting (March 26)

� Visioning Workshops

� OARP Introductory 
Presentations

� Technical Advisory Team 
Meeting (March 12)



Targeted Participants
Neighborhoods

Residents, Businesses &
Property Owners

8 Neighborhood Groups
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Targeted Participants

Neighborhoods
Residents, Businesses &
Property Owners

Businesses

Institutions
Pima Community College
Social Service Agencies

Gem Show Organizers
Youth

College Students
Elementary & High Schools

�
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OARP Neighborhoods 
Visioning Workshops

Format & Organization



Sample Workshop Agenda

Refreshments9:00 am

Introductions & Overview9:30 am

Small Group Breakouts9:45 am

Reconvene; Report Outs11:05 am
Adjourn11:30 am

30 min

15 min

80 min

25 min

TOTAL WORKSHOP TIME:   2 hr  30 min



Small Groups Activities



• ¿Dónde vive o trabaja 
en el vecindario?

• ¿Qué le gusta de su 
vecindario?

• ¿Qué mejoras le 
gustaría ver en su 
vecindario?

• ¿Cómo afectan a su 
vecindario las cosas que 
se encuentran en las 
áreas circunvecinas, de 
manera positiva o 
negativa?

10 Min

10 Min

30 Min

30 Min

Questions Preguntas
• Where do you live 

and/or work in the 
neighborhood?

• What do you like about 
your neighborhood?

• What would you like to 
see improved in your 
neighborhood?

• What in the surrounding 
area affects your 
neighborhood either 
positively or negatively?



Advertising

Postcards



Advertising

Doorhangers



Advertising

Flyers

&

Posters



OARP Neighborhoods 
Visioning Workshops

Preliminary Results



BARRIO BLUE MOON 
&

OCOTILLO ORACLE

Monday, March 31, 2008
Pima Community College



Workshop Details
• 16 Attendees

– Residents
– Property owners
– Business owners

• 250 Comments



Themes
• Esquer Park Amenities
• Flooding
• Infill Development
• Historic Character
• Retail
• Community Gardens & 

Farmers Market
• Bike & Pedestrian 

Connections

Barrio Blue Moon



Themes
Ocotillo Oracle

• Shopping Carts
• Historic Hotels
• Gem & Mineral 

Show
• Flooding
• Bus Service & 

Facilities
• Vacant

Properties



CORONADO
HEIGHTS

Saturday, April 5, 2008
Balboa Park



Workshop
Details
• 12 Attendees

– Residents
– Property 

owners
– Business 

owners
– 1 Child

• 89
Comments



Themes
• Gateway Districts
• Litter & Debris
• Landlord Accountability
• Small Business Support
• Zoning Regulations
• Buffers
• Open Spaces &

Green Spaces

Coronado Heights



TUCSON HOUSE

Wednesday, April 9, 2008
Tucson House



Tucson House
• 25 Attendees

• 190 Comments



Themes
Tucson House

• Accessibility
• Bus Service & 

Facilities
• Landscaping
• Sidewalks
• Street

Conditions
• Crosswalks
• Retail



MIRACLE MANOR

Friday, April 11, 2008
Nash Elementary



Miracle Manor
• 29 Attendees

– Residents
– Property owners
– Apartment owners
– 15 Children

• 156 Comments
– 119 adults
– 37 children



Miracle Manor
• 29 Attendees

– Residents
– Property owners
– Apartment owners
– 15 Children

• 156 Comments
– 119 adults
– 37 children



Themes
Miracle Manor

• Youth Activities
• Park Amenities
• Sidewalks
• Lighting
• Crosswalks
• Traffic Calming



BALBOA
HEIGHTS

Wed., April 23, 2008
Balboa Park



Balboa Heights
• 17 Attendees

– Residents
– Property owners
– Business owners
– 9 Children

• 102 Comments



Balboa Heights
• 17 Attendees

– Residents
– Property owners
– Business owners
– 9 Children

• 102 Comments



Balboa Heights
Key Themes

•



ADELANTO &
SAN IGNACIO YAQUI

Friday, April 25, 2008
Richey Elementary



Adelanto & 
San Ignacio Yaqui
• 25 Attendees

– Residents
– Property owners
– Business owners
– 9 Child

• 82 Comments



Adelanto & 
San Ignacio Yaqui
• 25 Attendees

– Residents
– Property owners
– Business owners
– 9 Child

• 82 Comments



Adelanto & 
San Ignacio Yaqui

Key Themes

• Culture & Character
• Ceremonial Lands
• Activities for Youth
• More Park Space & 

Amenities
• Neighborhood Markers
• Bus Service & Routes 



Neighborhood Visioning Workshops 
Summary



Some Examples of 
Common Themes

• Crime & Safety
• Lighting
• Sidewalks & Paths
• Bus Service & Facilities
• Landscaping
• Neighborhood Appearance
• Neighborhood Identity & 

Character
• Open Space / Green Space



Next Steps

• Complete visioning 
workshops

• Sort through all 
comments

• Report at May 28, 
2008 CSC meeting
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