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Citizens Steering Committee (CSC)  
November 19, 2008 Meeting Summary 
 

Pima Community College Downtown Campus, Amethyst Community Room, 1255 N. Stone Avenue; 5:30 PM, 
Conversation & Refreshments; 6:00 – 8:00  PM, Meeting 
 
CSC Members Present:  Charlie Wachtel, Chair;  Jason Brown, Vice Chair; Darel Magee, Erik Nielsen; 

Martina O’Brien; Bill Quiroga; Joshua Randell; Cathy Rex,; Leon Solomon; Lois 
Roth; Bob Wright 

 
CSC Members Absent:   Tad Denton; Dick DeNezza; Bernadette Jilka; Ken Scoville; Gloria Townsend 
 
Staff Present:      

UPD OARP Team – Rebecca Ruopp, Project Manager; María Gayosso, Lead Planner; Jennifer Burdick, 
Planner 

Ward 3 Staff – Vice Mayor Karin Uhlich 
Technical Advisory Team – Karen Larkin, Parks & Recreation; Ron Thompson, Tucson Police 

Department 
Urban Planning & Design – Adam Smith, Principal Planner 
 

 
Meeting Agenda & Discussions 

Actions Taken/ 
Follow-Up Required

1. Welcome and Introductions 
The CSC members introduced themselves by name and affiliation to the project area.  
Staff members and audience members introduced themselves. 

 

  
Regular Business 
2. October 29, 2008, CSC Meeting Summary – CSC members approved the summary, 

with Joshua Randell moving to approve, and Leon Solomon seconding the motion.  
(Cathy Rex, who was not at the October 29, 2008 meeting, abstained from voting.) 

 
3. Updates and Announcements 

 CSC Announcements 
• Graffiti Arts Project (Charlie Wachtel) – The award has not yet been 

announced, but is expected soon.  This grant includes the soon-to-be official 
Coronado Heights Neighborhood Association and Balboa Heights 
Neighborhood Association. 

 CSC Membership – Vicente Zarate, a masters student at the University of 
Arizona living at College Place, has been accepted as a new member on the CSC 
Committee.   

 Speedway/Main Intersection Improvement Project – Rebecca Ruopp indicated 
that the Pawn Shop on the northeast corner of the intersection is to be demolished 
in December 2008; reconstruction of the intersection will commerce early 
Summer 2009, and will take a couple of months to complete the project. 

 Update on the 11/20 Business Association Meeting –  CSC member Bob Wright 
provided a quick update on the meeting planned for the next evening for the 
businesses within and around the OARP area.  A subcommittee was formed at the 
October  meeting, which met to draft Mission and Vision statements.  These 
statements were based on the comments collected at the October meeting and will 
be reviewed at the upcoming meeting and hopefully approved.  Another meeting 
is scheduled for January 17, 2008, at 6 p.m.  Fellow CSC member, Erik Nielsen, 

 
Approved by vote of 9-0, 
with 1 abstention 
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has offered to host the meeting at his hotel, the Executive Inn & Suites, 333 W. 
Drachman. 

 Update on Tucson-Pima Arts Council Open Studio Tour, Nov. 8 & 9 – 
Rebecca Ruopp shared that Ward III has arranged to host a studio as part of the 
city-wide Open Studio Tour.  The studio, entitled “Art is Everywhere,” was 
located in a room at La Siesta Motel and featured the OARP area.  Picture boards 
were on display, honoring the historic past of the area and highlighting the artful 
elements located throughout the area today.   
 

Students from the University of Arizona’s Blue Chip Program assisted with 
collecting memories from attendees about the area, using video cameras, pictures 
and written memories. CSC members were interviewed  sharing memories, and 
encouraged others to participate. 
 

The City of Tucson’s Channel 12 was present to record a portion of the activities.  
The picture boards will be put on display at Pima Community College, TPD’s 
substation, schools and other locations as part of a mobile display.  A special 
board will be available to allow people to share ideas about what other artful 
elements should be considered as contributors of the arts in the Oracle Area.    

4. Oracle/Main/Drachman Public Art Project  
Mary Ellen Wooten, the Public Art Program Manager at Tucson-Pima Arts Council 
(TPAC), provided an update regarding this project.  Since her last presentation to the 
CSC in February, the project was awarded more money and an artist selection process 
was conducted.  The artist was selected on October 31st  and is Dirk Arnold, of 
Endangered Architecture.  Dirk will now begin to work with the Tucson Department 
of Transportation engineers and others to construct the art piece and to ensure it is 
placed in the appropriate location.  The conceptual piece, a 13-foot saguaro cactus 
with neon lettering, is envisioned to go in the median along Oracle Road, north of the 
Drachman Street intersection and near the northbound left-hand turn lane that is closer 
to Lester Street than Drachman Street.  Dirk provided pictures of the concept to the 
CSC and the audience, who were receptive to his ideas.   
 
A few images of Dirk Arnold’s conceptual art piece are available online at the OARP 
web site, www.tucsonaz.gov/planning/oarp, with the CSC meeting materials. 

5. Amendments to the Downtown Infill Incentive Overlay District (expected to go to 
the Mayor and Council in Spring 2009 for consideration) 
Adam Smith, a principal planner at Tucson’s Urban Planning & Design Department, 
provided an overview of the work being done to create development incentives within 
the city’s Infill Incentive Overlay District.  The southern portion of the OARP area 
included in the district.  Infill Incentive Districts are intended by State law to provide 
cities with a tool to assist and facilitate development and redevelopment.  The Mayor 
and City Council requested that staff bring them a draft of modifications to 
development regulations for review in Spring 2009.   
 

Smith and staff at Urban Planning & Design (UPD) are working on these 
modifications, which will take the form of text amendments to the city’s Land Use 
Code. These modifications, also known as Modifications of Development Regulations 
(or MDR’s for short), provide eligible development projects options regarding some 
of the regulations their projects must follow.  Examples of areas in which eligible 
projects might be allowed some flexibility include: 
-  Permitted uses 
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- Dimensional/spatial regulations (i.e. setbacks, height, floor to area ratios, lot 
coverage, and density) 

-  Parking 
-  Loading zones 
-  Landscaping & screening. 
 

The Director of UPD will ultimately make the determination whether improvements 
meet the findings.  Smith is working with the city’s Planning Commission Infill 
Committee to draft the proposed Land Use Code amendments.  It is anticipated that 
they will go to the Planning Commission for review and approval in January-March 
2009, and after that, to the Mayor and City Council in the spring. 
 

Questions and comments were as follows:   
• CSC Member:  How many hotels are located along Oracle south of Grant to 

Drachman?  How will these MDRs affect them? 
Smith’s response:  Every property is different, but the changes are intended to 
provide some kind of relief.  Those changing the use of their land (i.e. going 
from an office to a restaurant), those expanding their business, and those 
planning a new development or redevelopment of an existing piece of land 
could experience some type of flexibility or relief, such as relaxed parking 
and/or loading zones requirements. 

• CSC Member:  How will people be notified of development?  I’ve experienced 
not being informed of a development.  It is important that people around the 
projects be aware of what is going. 

Smith’s response:  I can talk to you after the meeting to discuss providing you 
with information about the project you mean.  There will be notices sent to 
property owners within 50 feet of an eligible project and the neighborhood 
association. In some cases, property owners within 300 feet of the project and 
all neighborhood associations within a mile of the project will be notified of 
the possible MDRs.  The public will be able to submit comments to staff and 
the director of UPD will take those into consideration when reviewing the 
projects and their MDRs for approval.  An appeal process has also been 
structured, in case it is necessary.   

• Audience Member:  Will the orientation of the buildings be considered, or will 
certain orientations of buildings be encouraged, given what we know about how 
such decisions can influence building’s heating, cooling and lighting?  

Smith’s response:  . 
• CSC Member:   I’m concerned about the LEED requirement.  It is expensive and 

requiring compliance can drive up the costs of development.  Governments are the 
only ones that can afford to build to LEED standards at present. 

Smith’s response:   The Mayor and Council requested that the requirement be 
included.  It is not intended to discourage development, but to encourage 
greener buildings. 

• CSC Member:   We want the best urban design possible.  I’m concerned that we 
won’t encourage design that is unique to Tucson.  We need to keep Tucson, 
Tucson.  I hope that will be encouraged. 

• CSC Member:  The Oracle area is different from other areas of the city, as well.  
We want the OARP area to keep that uniqueness. 

• CSC Member:  The boundaries of the District currently cut one commercial 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                Oracle Area Revitalization Plan (OARP)                                            
                October 29, 2008 Citizens Steering Committee Meeting Summary                                                   Page 4 of 5 
 

 
Meeting Agenda & Discussions 

Actions Taken/ 
Follow-Up Required

property in half (Executive Inn & Suite’s).  It may need to be adjusted to include 
the entire property in the overlay. 

• CSC Member:  This could be a way to also address the sign code problems we 
have in this area.  Can that be included? 

Smith’s response:  Originally, signs were going to be included among the 
items that could be modified.  However, we have chosen to remove that 
particular element because of the complexities it entails.   
Staff’s response:  The Urban Planning & Design Department is looking at the 
issues with signs and the potential for developing a Landmark Sign Code.  We 
will have staff provide information about that as it develops. 

• CSC Member:  Tucson being Tucson, what are the odds that a project in the 
District will be approved? 

Smith’s response:  The District has been in place for a little while and there is 
a redevelopment project that has already gone through the process.  So we 
know it can happen.   

A copy of the overview presentation can be found online at 
www.tucsonaz.gov/planning/oarp, along with the CSC meeting materials. 
 

6. Call to the Audience 
There were no comments or questions.  
 

7. Next CSC Meeting (Wednesday, December 17, 2008) – Preliminary Agenda 
Items 
- Regular Business 
- Presentation on the City of Tucson’s Transit Program 
- Working Session 

  
8. Closure of Formal Meeting (7:20 PM) 

Joshua Randell made a motion to adjourn the meeting.  Martina O’Brien seconded the 
motion, and CSC members voted unanimously to adjourn. 

 
7:20 – 7:30 PM    Break 
 
9. CSC Working Session – Discussion of Draft Work Plan 

OARP Team Member Rebecca Ruopp outlined the approach for the next months, 
which will result in the draft OARP.  The group agreed that additional meetings to the 
regular monthly meetings may be needed in order to accomplish this task.  Ruopp will 
prepare a list of topics to be covered in the plan, then prepare a schedule of meeting 
dates.  The group indicated that brown bag lunch meetings on Tuesdays and 
Thursdays would be preferred.  Technical Advisory Team members will also be 
invited to attend the meetings.    
 

A request was made by a CSC member to send materials out to the CSC in advance of 
meetings so they can be read prior to the working session.   
 

Another request was made to consider boosting safety in the area by passing a City 
ordinance to encourage selective enforcement of crimes in the OARP area. 
 

Further discussion will be held at the next meeting on December 17, 2008. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Staff will arrange for 
a presentation on the 
City’s transit program 
for the December 
meeting. 

 
 
 
 

 Staff will bring a 
schedule of working 
sessions to the next 
meeting. 

 Staff will provide 
materials in advance 
of meetings, as 
appropriate. 

 Staff will research 
selective enforcement 
of crimes.  
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