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Today’s Agenda

1:30 — 3:30

Welcome and Int
Overview of Plan
Policy Working Group
Environmental Integrity
Goals & Policies Primer

Break

Goals & Policies Development Exercise
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Plan Tucson: Process & Progress

Phase | — Policy Develog

Phase Il — Plan Adoption: for
held by the Planning Commission anc

Phase 111 - Ratification: ratified through a pu

March, 22, 2011 Mayor and Council adopte
Program

April 2011 Six General Public Meetings
May 20, 2011 Stakeholders Orientation Meeting
June 10, 2011 Stakeholders Guiding Principles Meeting

July 2011 Policy Working Group Meetings begin
(continue until April 2012)
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Plan Tucson Focus Areas

Elements of Environmental Integrity
The integrity of the natural environment is directly related to Tucsonans’
health and ultimately to the City’s financial well being. An unhealthy
environment means time and money must be spent on cleaning up
pollution, meeting national standards, and addressing environmentally

related illness. Elements to be addressed in Plan Tucson’s Environmental
Integrity Focus Area are:

Elemenfs of Smart Growth

a holistic approach to creating a
the in errela _Qnshlp of the elemer_ﬁs

*This is a working document that may be further
refined as Plan Tucson proceeds and additional
information and input is obtained.
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2001 Tucson General Plan Policies

http://cms3.tucsonaz.gov/planning/plans/genpla
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Environmental Integrity Working Group Structure

/

ENERGY & ENVIRON-
CLIMATE WATER REEN INFRA-  \ENTAL
CHANGE WO QUALITY
Working Group | Working

Group

Combine 4 elements last meeting
Policy integration & overlap

Group
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Working Group Structure

Environmental | $ocioeconomic Prosperity

Staff to integrate policies into final document
Document to be reviewed by City Departments
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From May 20 Challenges & Opportunities Meeting

ENERGY AND CLIMATE C
Challenges

» Lack of will/lack of funding for widesprez

» Achieve less reliance on coal for electricity & pe
energy conservation in homes, schools & businesse

» The lack of urban forest, canopy cover/maintenance ha
this needs to become a much higher priority esp. w/climate
water/water quality) issues.

 To prepare for a future with much less available energy & resources, L
collapsed economy.

« Convert to a "Steady State" economy based on local bioregion resources
 Financial and educational barriers to wider use of solar energy

» Meeting the greenhouse gas emission reduction goals in the Mayors Climate Protectio
Agreement

 Skepticism in the community and within government about climate change
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From May 20 Challenges & Opportunities Meeting

ENERGY AND CLIMAT
Benefits & Opportunities

« Clean energy technology: cleaner air; more
urban heat island effect; reduced water usage; p

« Community-wide benefits including greater health a
fossil fuels for transportation & energy production

 Improved quality of life instead of "Higher Standard of Living
sustainable co-existence with our natural environment.

 Potential for significant expansion of solar markets and public/private pa

800,000 square feet of rooftop on government properties

Mayor and Council signing of the Mayors Climate Protection Agreement (2006)

Climate Change Adaptation Committee preparing a plan for review and approval

New city building requirements for LEED Silver standard
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From May 20 Challenges & Opportunities Meeting

WATER
Challenges

Water reliability now (infrastrt

Recycling water efficiently

Population growth increases water demsa

Loss of groundwater reserves

Persistent drought

Urban growth form that increases pressure on water reso

Uncertain future climactic changes and implications for precipite

Balancing human needs with environmental need for water
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From May 20 Challenges & Opportunities Meeting

Benefits & Opportunit

* Foster one dimension of sustainab
\Water is a mandatory resource at the most
« Completion of Water / Wastewater study
* Integrated land use and water resource planning

Rainwater harvesting ordinance for new commercial devel
may help reduce demand

*Increase in conservation education programs
*Decrease in water use will reduce energy use helping meet climate change
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From May 20 Challenges & Opportunities Meeting

ENVIRONMENTAL QU
Challenges

« Limited funding for cleanup of conta
clean land to develop on removing blight

» Environmental data is expensive to obtain and

 Implementation of environmental policy requires ¢
voluntary vs. mandatory programs

« Communication of environmental messages to the public pre
to changing media landscape

* Planning decisions frequently don’t include total costs of long-term i
environment

 Limited public and private funds for clean up of contaminated sites
* Risk of region moving into non-compliance for ozone
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From May 20 Challenges & Opportunities Meeting

ENVIRONMENTAL QU
Benefits & Opportunities

*Projects could be finalized that would imp
housing, pub infrastructure/facilities, urban des
space/habitat & more.

*Reduction of waste streams and waste diversion to recyc
*Develop sustainable City procurement systems for waste redu

*Develop one-stop shop for customers to process waste and reusab
the planned Los Reales landfill project

«Completion of neighborhood-scale brownfield projects to improve neighbo
economic vitality

Create a city that has a strong reputation for sustainability and environmental health
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From May 20 Challenges & Opportunities Meeting

GREEN INFRASTRUCT
Challenges

» How to incorporate open space/habitat preserve
revitalization to encourage communal action for ir

* The lack of urban forest, canopy cover/maintenance has
This needs to become a much higher priority esp. w/climate
stormwater/water quality) issues.

 Water scarcity and drought can limit planting of trees and other lands
« Existing built environment limits opportunities for parks, wash and open ¢
» Maintenance budget constraints limit planting of new trees and vegetation in
 Development code doesn’t always support habitat preservation

» Non-native species proliferation

* Limited funds to build out regional and urban trails as planned
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From May 20 Challenges & Opportunities Meeting

GREEN INFRASTRUCTURE (O
Benefits & Opportunities

» Both Tucson Audubon and Coalition for Sonoran O
policy and planning that inform the preservation of eco
balance that promotes stable, sustainable economy of increa
can provide experience/resources to other neighborhoods, city

« Education on sustainability; economics, social development, etc.;
planning/neighborhoods.

» Use City-adopted documents such as Urban Landscape Framework, Habitat
etc. to support additional green infrastructure

» Use recently completed Tree Inventory to meet recommended standards for Southwe

» Provide urban connections that link to trails identified in the Eastern Pima County Regionz
Trails Master Plan.

» Develop green infrastructure for mitigation of urban heat island effect, as is consistent with the
upcoming Climate Change Adaptation Plan

» Promote residential and commercial rainwater and grey water harvesting systems for

landscaping.
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Outline of Working Documents

1. Backgrounc
I11. A Sustainable
V. Recent Initiatives
V. Definitions

These are draft documents and will be updated with input from the
working groups as the policy development process unfolds.
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Sample Recent Initiatives Table

Recent City of Tucson [nitiatives Related to Water

Document Year Policies & Recommendations
(web links)
Phaze 2 Final Eeport: Water & 2009 http:Mwrarw tuc sonpimawaterstudy. comiEeportsPha
Wastewater Infrastructure, Supply & sezFinalEeportPHASEZ Eeport 12.0% pdf

Planning Study
Final &Action Plan for Water Sustainability | 2010 http Sfwwrwr tuc sonpimawater study. com/ AP index F

AP html
Water Plan: 2000 — 2050 2004, | http:fficmss tucsonaz goviwater/waterplan
Water Plan: 2000-2050 Update 2004
Water Efficiency: Water Conservation 2006 http:fomss tucsonaz govifiles/water/docs/cctf-
Program Eecommendations for Tuczon finalreport pdf

“Water” s Future
Drought Eesponse and Preparedness Plan | 2006 httpffomss tucsonaz govifilesfwater/docs/droughtpl

at pdf
storm water Ordinance Mo, 10209 2005 http:fficmss tucsonaz govifilesftransportation/Storm
waterOrd 10209 pdf
Storm water Annual Eeport 2010 http:fomss tucsonaz govitransportation/stormwater-
annual-report
PUEH | CITY OF TUCSON Page 2 of 3
W | H US40
42 | COMMUNITY DEVELOPMENT
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Please complete Additional Information sheets to add items.
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Primer on Goals and Policies

Policies
or method of actic

alternatives and in lig
to guide and determine

decisions.
Projects Something that is contemplated, devised,
_ planned; a large or major undertaking, espec
(Strategic Plan) one involving considerable money, personnel, a
equipment.
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Primer on Goals and Policies

What is a Goal?

Goals provide the long-ter
Goals are broad statements o

Sample Goals from City of San

Goal 1: Promote Bicycle Transportation

Goal 2: Improve the Local and Regional Bikewa
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Primer on Goals and Policies

What is a Policy?

A Policy is a statement of a de
from among alternatives and in lig
determine present and future decisio

Example of Policy Statements from City of S

Goal 2: Improve the Local and Regional Bikewa

Policies
1. Develop a bikeway network that is continuous, closes ga
existing system, and serves important destinations

2. Develop a bikeway network that provides connections to bikeway
In other cities.

3. Expand upon the existing destination-based signage system for the
bikeway network
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Primer on Goals and Policies

One more examp

GOAL: Promote the rural, fz
feel of the City.

Policy a. Continue to maintain and exte
the community.

Policy b. Coordinate with local students and parents t
assess, and identify sidewalk and trail needs.
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Primer on Goals and Policies

Key Characteristics o

Clear purpose and
Concise and unambiguoL
Based on solid information
Understandable to multiple audience
Distinguishable from a specific project
Actionable

Measurable
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Break Out Groups

Exercise Worlishest
August 19, 2011

PROIRE) ‘. WIRTY = GoTY ENVIRONMENTAL INTEGRITY FOCUS AREA:
P l AN TUCSON ENERGY & CLIMATE CHANGE ELEMENT WORKING GROUP
AUGUST 19, 2011

Preliminary Goals and Policies Drafting Exercise

GOALS PROPOSED ACTIONS / POLICY CONCEPTS
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Break Out Groups

After the break, plea:
that reflects your interes

 Write 3 or 4 goals for your E
 Facilitator will combine these on

 Write policy themes or ideas that migl
the goals; you don’'t need to worry about
and terminology

« Facilitator will record these on the flipchart

 Please hand in your completed exercise sheets
before you leave.
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