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SUD AL

DEPARTMENT MISSION STATEMENT

The mission of the Tucson Police Department
is to serve the public in partnership with our
community, to protect life and property,
prevent crime, and resolve problems.

DEPARTMENT VISION

United in the spirit of teamwork, the Tucson Police
Department is committed to providing the highest
quality of police services to the people who live,
work and visit our city. We will constantly evaluate
and improve our efforts to enhance public safety
with the goal of improving the quality of life within
Tucson, while at the same time maintaining respect
for individual rights and human dignity.

DEPARTMENT VALUES

e Leadership - Each member of the organization is responsible for establishing
the direction of the Department and communicating the vision at every level of
the organization. We show the way in our community by going first and guiding
those who follow. We are entrusted with caring for the spirit of the
organization.

e Service Orientation - Each employee enhances the quality of life within our
community and our department through dedicated service.

e Integrity - Our value as police employees depends upon the respect and
confidence we earn from the community and each other. The integrity of each
individual, as well as the organization, is necessary for citizens to give us their
trust. Without this trust, we cannot expect to form a partnership with the
community.

¢ Excellence - We meet challenges and adversity with perseverance to attain
individual and organizational goals.

¢ Fairness - Fundamental to delivery of professional police service is the fair and
equitable treatment of all individuals. Whether citizen or employee, all must be
treated with dignity and respect.

e Teamwork - Teamwork is essential to the successful operation of the
Department. The team must include all employees working in partnership with
each other and the community to attain our goals.

* Personal Responsibility - Each of us has a personal responsibility for the
success of our community. We respect, care about, trust and support each
other. We respect and encourage individual responsibility, while recognizing we
have a right and obligation to participate in leading our community.
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Letter from the Chief

| am pleased to present you with the Tucson Police Department’s
2011 Annual Report. Our goal is to share information on the performance,
strategies and actions of the Tucson Police Department (TPD) so that you
have a better understanding of how TPD operates. The Annual Report outlines the Department’s
organizational structure, operations, and achievements. While this publication provides only a glimpse
of the outstanding work performed by our dedicated employees, TPD has enjoyed many noteworthy
accomplishments and has risen to the occasion to handle several significant challenges that our
community has faced over the last year.

The Tucson Police Department is a progressive, professional law enforcement agency that is
highly regarded nationally and internationally for its innovative and model approaches to policing. The
Department continually strives for excellence and has received numerous awards for various initiatives.
The Department’s focus on problem-solving and forming vital partnerships with our community is
augmented by our high level of quality training and our implementation of leading-edge technology.
Whether patrolling their sectors, directing traffic, engaging in special operations, conducting
investigations or protecting our citizens, our officers and civilian staff remain firm in representing the
Tucson Police Department with the utmost professionalism and highest levels of service.

The successes shared throughout the year directly reflect the pride taken in serving this
community to create a safe place in which to live, work, and play. On behalf of the entire Tucson Police
Department, I'd like to extend my sincere gratitude to this community for its continued support of our
efforts during 2011. | hope that you find this report informative and insightful into our Department and
its many responsibilities.

Sincerely,

V7.

Roberto Villasehor
Chief of Police
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Location & Size

The city of Tucson is situated in the Sonoran desert approximately 60 miles north of the U.S./
Mexico border and is approximately 230.2939 square miles, with an elevation of 2,389 ft.

Weather

Approximately 350 days per year are sunny, with an average annual temperature of 69.4
degrees F.

Population

Tucson has a total resident population of 520,116 making it the 2nd largest city in the state,
and the 32nd largest city in the nation.

Population by Race & Ethnicity
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TPD Budget by Bureau

0.3%

M Investigative Services Bureau

m Administrative Services Bureau

m Support Services Bureau

M Field Services Bureau

M Chief's Office

I Grants & Misc

FY 2011
BUREAU
EXPENDITURES

Investigative Services S 27,367,594
Administrative Services S 21,786,553
Support Services $ 17,328,369
Field Services S 55,312,341
Chief’s Office S 4,443,481
Grants & Misc S 420,680
TOTAL: $126,659,017*

Please refer to: *Bureau expenditures only

http://cms3.tucsonaz.gov/budget/

For a copy of the City of Tucson Budget
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Organizational Chart
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Staffing Levels

Tucson Police Department Tucson Police Department
Sworn Staffing Levels Non-Sworn Staffing Levels
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Crime Statistics

Part 1 Violent Crime
(Includes Homicide, Sex Assault, Robbery, & Agg. Assault)
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There was a 3% increase in violent crime incidents from 2010 to 2011.
Violent crime incidents have been trending down over the last 10 years.
Part 1 Property Crime
(Includes Burglary, Larceny, Auto Theft, & Arson)
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There was a 12% decrease in property crime incidents from 2010 to 2011.
Property crime incidents have been trending down over the last 10 years.

K 8 Tucson Police Department, 2011 Annual Report



Crime Statistics

Homicides by Month
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Crime Statistics

Robberies by Month
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Crime Statistics

Burglaries by Month
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Crime Statistics

Auto Thefts by Month
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Event Highlights

Arizona Senate Bill 1070 (SB 1070)

United States federal law requires all immigrants over the age of 14 who remain in the U.S. for more
than 30 days to register with the U.S. government and to keep their registration documents on their
person at all times. Arizona’s Senate Bill 1070 additionally makes it a misdemeanor crime for an
immigrant to be in Arizona without carrying their required documentation, and requires that law
enforcement officers within the state attempt to determine the immigration status of anyone they
reasonably suspect of being an illegal immigrant during a lawful stop, detention or arrest, and to
detain them if they cannot provide proof of their status. The law also bars state and local officials or
agencies from restricting enforcement of federal immigration laws, and cracks down on those
persons sheltering, hiring and/or transporting illegal immigrants.

Governor Jan Brewer signed SB 1070 into law on April 23, 2010. The law received national and
international attention inciting much controversy as it was considered to be one of the most stringent
anti-illegal immigration actions in U.S. history. The law was scheduled to go into effect on July 29,
2010, and on July 28th a federal judge filed an injunction to prohibit enforcement of the law.

The Department responded to several demonstrations. Lawsuits were filed by the U.S. Department of
Justice and others over civil rights issues and the constitutionality of the law. There were also
protests in various cities throughout the nation, and calls to boycott Arizona. Since the signing of SB
1070, other states have begun adopting similar legislation. Currently, the SB 1070 issue resides with
the U.S. Supreme Court for resolution, and we continue to monitor and prepare for any contingencies
based on their ruling.
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Event Highlights

Congresswoman Gifford’s Shooting

On January 8, 2011, U.S. Representative Gabrielle Giffords and eighteen other people were shot during a
public meeting held in a Safeway supermarket parking lot at Ina/Oracle. Six of those shot died, including
Arizona District Court Chief Judge John Roll, one of Rep. Giffords’ staffers, Gabriel Zimmerman, Dorothy
Morris, Phyllis Schneck, Dorwan Stoddard, and a nine-year-old child, Christina-Taylor Green. The
shooting drew national media attention to Tucson. In the days that followed there was a collective
outpouring of support for the Congresswoman from around the world. TPD provided high-dignitary
protection and escort service to the Gifford’s family. On January 12, 2011, President Obama came to
Tucson to visit the Congresswoman and preside over a ceremony at the University of Arizona. The
Department had only 28 hours to prepare for the visit; providing security to and from Davis Monthan Air
Force Base, the University of Arizona and University Medical Center.

TUSD La Raza/Mexican-American Studies (MAS) Protest

On May 13, 2010 Arizona Governor Jan Brewer signed House Bill 2281, which prohibits a school district
or charter school from including in its program of instruction any courses or classes that promote the
overthrow of the United States government, promote resentment toward a race or class of people, are

designed primarily for pupils of a particular ethnic group, or advocate ethnic solidarity instead of the
treatment of pupils as individuals.

Protests began in May 2011, and in response TPD provided significant contingency staffing to help
maintain order. Tucson Unified School District’s (TUSD) MAS program was found to be in violation of
HB 2281 in December 2011, and as such the District has abolished it to avoid a 10% reduction in their

State education assistance. TPD continues to monitor the public safety concerns related to the School
Board’s decision.
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Event Highlights

City of Tucson’s September 11th Memorial

Representatives of Tucson’s Firefighters and Police Officers, and the United States military organized a
10th Anniversary of the September 11th Memorial Event. This was a community event, and all were
invited to join their local emergency responders and military personnel as they came together to show
gratitude, grief, love and honor for those who lost their lives during the World Trade Center attacks on
September 11, 2001.

This was a three-stage event that started with a short ceremony at Tucson Fire Central to honor

the 343 firefighters that lost their lives on September 11th. This was followed by a short walk

to the Tucson Police Headquarters, where the 60 members of the law enforcement community killed
on that day were honored. A procession of emergency responders and military vehicles then made
their way from downtown to Reid Park, where guest speakers addressed the public.

Occupy Tucson Protest

Following the auspices of “Occupy Wallstreet”, the Occupy movement came to Tucson in October 2011,
establishing their camp in Armory Park. “Occupy” had become a national movement and the
Department, desiring not to be the focus as had occurred in some cities took a different tact.
Enforcement of the City’s Park violations, by the Force Unit and Community Response Officers, would
occur on a nightly basis through the issuance of misdemeanor citations but officers would not physically
remove the occupiers.

After several weeks of enforcement and with Armory Park scheduled to be used for upcoming
community events, the Department staffed a plan to remove the Occupiers from Armory Park, however
they would be allowed to relocate to another downtown location, Veinte Agosto Park. The same
enforcement action continued until December 21, 2011 when the occupiers were told to vacate. No
longer would the City permit them to camp in the City parks. In response, some of the occupiers have
begun sleeping on the sidewalk which is not a violation as long as they do not obstruct the sidewalk.
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Event Highlights

Special Olympics

The Tucson Police Department has provided
support for Special Olympics for over 20
years. During 2011, members of the

Department volunteered their time to

participate in the Special Olympics Torch

Run, Polar Plunge, Tip-a-Cop, and Cop on Top events to generate donations.
Members of the Tucson Police Department were able to raise over $50,000 in donations to support this
great cause. Members also donate their time during the Track and Field Games and the Annual Bowling
event. Members of the Department participate at these events by assisting the special needs athletes
during competition, scoring events, and presenting medals.

Shop with a Cop

Each year the Tucson Police Officers Association’s Kids and Cops
Christmas Program allows approximately 300 Tucson children to shop
for presents and share in the community Christmas spirit. Children
throughout the Tucson area who are involved with Head Start and the

Urban League, along with some referred by
Officers they have met in school, were selected to participate in the program.

They will gather with Officers at the Super
Target near Oracle Rd. in Tucson to shop for

presents, meet Santa, and share snacks in a

memorable holiday experience. In addition to
_ holiday celebration, the program provides a
\7/ . positive setting for Police Officers and youth
1 to interact.
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Division Map
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Field Services Bureau

Operations Division South (ODS)

2011 was a busy year for ODS, and included the following
highlights.

TUCSON POLICE
DEPARTMENT

Santa Cruz Substation

Shoplifting Round-up

In May 2011, a citywide effort was coordinated to address
the prolific offenders that had been plaguing each Division.
The ODS Neighborhood Crimes Section (NCS) detectives
had the most productive operation of all the teams. In a one-day period, they were able to make two
felony arrests, six misdemeanor arrests, and warrants totaling over $4,000.00.

Weapons Seizures

ODS had experienced a significant spike in armed convenience store robberies, as well as highway
robberies. A concerted effort was made by the Division to address the repeat offenders, with an
emphasis on identifying and arresting career criminals carrying concealed weapons. Through the
combined efforts of uniformed patrol, the Community Response Team (CRT), and the Zebra Units
(directed patrols), 32 firearms were seized from August through December.

High Dollar/Profile Theft Arrests

The Division had been experiencing a rash of school fencing thefts in the weeks leading up to the noted
case. On July 31, 2011, officers from ODS responded to the Arizona Academy of Leadership regarding a
theft of fencing. It was discovered that 11 sections of security fencing, valued at $11,000.00 each, had
been stolen sometime in the previous two days. Patrol officers performed the initial investigation,
which was later supplemented by ODS NCS detectives. The investigation led them to the Tohono
O’0Odham reservation, where the stolen fencing, along with several other stolen fencing sections
(which had already been installed) were located. A search warrant was ultimately served, and the two
associated males were arrested for multiple felony charges each.

Graffiti Arrests
From August through December, 14 graffiti arrests were made.

2011/2012 Holiday Deployment

Due to the combined efforts of ODS Patrol, CRT, Zebra Units and Special Duty officers, there were no
major incidents or crime trends noted during this years’ deployment. The combination of high-visibility
patrol and plainclothes officers/unmarked cars proved to be a successful means of keeping the criminal
element off-balance.
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Field Services Bureau

Operations Division West (ODW)

In 2011, the ODW Neighborhood Crimes Section (NCS),
which consists of one supervisor, three detectives, and one
criminal intelligence officer, reviewed over 34,000 police
reports. 654 cases were assigned for follow-up investigation.
The ODW NCS made 390 follow-up arrests. Over the last six
months NCS has been focused on tracking down a serial
lottery ticket thief (15 cases), a serial beer thief (over 75
cases), and currently they are attempting to identify a serial cigarette thief. The convenience stores
affected by these types of criminals are working closely with NCS to gather the necessary evidence to
prosecute these cases. Serial thieves within ODW will continue to be targeted and apprehended.

NCS worked several copper thefts that were plaguing the businesses within the Division, but copper wire,
copper pipe, and backflow devices continue to be items of choice for scrap metal thieves. NCS continues
to work closely with the business community in shoplifting investigations. They also participate in the
monthly Organized Retail Crime Association (ORCA) meetings and train retailers in the Theft Reduction
Action Program (TRAP), and follow-up on TRAP investigations.

The ODW Community Response Team (CRT), which consists of one supervisor and six officers,
participated in several citywide deployments. These included the Tucson Gem, Mineral and Fossil
Showcase, multiple TUSD demonstrations, a Violent Crime Reduction deployment in July, Occupy Tucson,
special holiday deployment at the Tucson Mall, and several other divisional initiatives. The CRT
conducted three john stings in the Oracle corridor to combat prostitution and remove the associated
criminal element. ODW/CRT made approximately 176 felony arrests, served 44 search warrants, seized
over $25,000 in cash, 26 firearms, and over 60 grams of crack cocaine in 2011.

In 2011, ODW became home for the Human Resources Training Center, the Canine Training Center, the
Crime Lab, and the Behavioral Sciences Unit.

-l .
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Field Services Bureau

Operations Division Midtown (ODM)

Street Coalition Weed and Seed program was dissolved in
December 2011 as a result of the loss of grant funding. However,
the neighborhoods involved formed the 4R Community Alliance
to maintain the leadership and progress that had been made
over the years of efforts with the partnerships that had been developed. The alliance consists of the Julia
Keen, Roberts, Myers, Naylor, and Alvernon Heights neighborhood associations, and continues to work
on neighborhood issues.

ODM continues to work with the Alvernon/Grant Initiative neighborhoods in addressing their concerns
that are related to a very high level of non-owner occupied properties, and a large number of social
service and mental health facilities in this area. Midtown staff attends all of the neighborhood
association meetings and uses information gained to address problems that are brought to the division’s
attention.

In 2011, an ODM detective identified a criminal organization operating out of an apartment complex.
The Neighborhood Crimes Section (NCS) and the Community Response Team (CRT), with the help of
patrol officers, assumed responsibility for a complicated continuing criminal enterprise case as a result.
This case involved a group of criminals that were organized in the distribution of narcotics, as well as
fraud, burglary, trafficking in stolen property, and violent crime. The case has been presented to the
Pima County Attorney’s Office, and is anticipated to result in many indictments. Half of the apartment
complex identified in this case has been completely shut down as a result of this investigation.

The ODM Command staff proactively developed and taught an 8-week leadership development course
to TPD personnel. The first three sessions had a total of 114 students (commissioned and civilian) and
the 4th session had 102 students enrolled. The purpose of the series is to prepare and develop the next
generation of leadership in our agency to better serve our community.

ODM, also known as the Patrick Hardesty Substation, is going
green. By spring of 2012, solar panels will be installed on the roof
and as part of the new parking lot upgrade. This solar project will
save the City of Tucson a considerable amount of money and will
reduce the need for fossil fuel as an energy source.
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Operations Division East (ODE)

In 2011, ODE took on three main initiatives as follows.

Theft Reduction Action Program (TRAP)

ODE, in partnership with various area retailers, employs a
TRAP. TRAP is designed to create a working partnership
between TPD and local retail businesses to reduce the number
of shoplifting incidents, and the time spent by officers and retail loss prevention agents investigating
these types of calls for service. The program trains loss prevention agents on how to conduct and
complete shoplifting investigations using a “Notice of Pending Summons” in lieu of a citation. The
suspect is then given 15 days in which to contact the appropriate division’s Neighborhood Crimes
Section (NCS) detective to arrange an appointment to be issued an actual criminal citation. If the
suspect refuses or fails to contact the appropriate NCS detective, a Tucson City Court misdemeanor
warrant for the shoplifting offense is sought.

Narcotics Enforcement & Tracking (NET)

ODE employs an intelligence-based crime fighting strategy known as NET. The purpose of NET is to
review cases of individuals who have been arrested for highly addictive narcotic activity (i.e.
possession, sales) and ascertain their role in and/or their correlation to property crime. Focus is placed
on property crimes occurring near these individual’s personal residences. Information regarding
individuals meeting NET criteria is disseminated to patrol officers.

Video Alternative to Jail (VATJ)

In September 2011 ODE began, in partnership with the Tucson City Court, to pilot the VATJ program to
reduce the time and costs associated with physically transporting and booking a person into the Pima
County Jail.

The City pays the Pima County Jail $225.00 per person for an initial booking into their facility. There is
also a significant amount of time, especially for the Eastside Division, involved in transporting and
booking a person into the jail. In an effort to return officers to the streets faster and to save money, a
video link has been established between the Rincon Police Substation and Courtroom #3 at the Tucson
City Court facility.

From September through December, 34 defendants had their initial arraignment conducted via VATJ.

A rough estimate of the jail board cost savings during that same time is $7,650.00. In addition, 42
hours of officer time was saved, as well as approximately 782 miles of travel and associated fuel costs.
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¥ Operations Division Downtown

The Downtown patrol division is unique from the other four
patrol divisions in that one of its primary roles is more of a

® community-policing theme with its bicycle patrol and foot
patrol unit. The other unique role the division plays is dealing
with political issues and a constant active role with Mayor
and Council and the City Manager’s office. During this past
year, the division has played a key role in hot issues such as the ethnics studies debate which has led to
many protests and Occupy Tucson which consumed a large contingent of resources, not just within the
Downtown Division, but also citywide.

The Downtown patrol division has two programs working out of its
division, which have a significant positive effect on the rest of the
agency. One is the Graffiti unit, which is comprised of two full time
officers, one community resource officer and is overseen by a
supervisor who splits his duties between the Bicycle Unit and
supervising the Graffiti Unit. The unit began in March of 2011 after
identifying a pilot area of the highest number of tagging incidents
within a grid. The unit made 60 arrests in a ten-month period of
time within the half square mile area and a total of 217 arrests
citywide. As of recent, the unit will begin focusing on citywide graffiti in anticipation of an expansion of
personnel.

The other program operated out of the division is the Prisoner
Transport Unit. This unit is comprised of nine officers. They
respond and assist officers who have prisoners in custody. The
purpose is to alleviate the burden of having to transport prisoners
to jail so that the officer can dedicate more time to activity in their
area of responsibility. "

The population downtown has noticeably
increased in the last year with several
new restaurants and clubs opening. This coming year a large student-housing
complex will be finished and many more projects, including the modern
streetcar, will continue to bring an increase in people downtown which will
equate to a larger percentage of calls for service in the years to come.
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Communications Division

The members of the Communications Division are responsible
for providing 24-hour emergency and non-emergency call
taking and police dispatching services. The division typically
handles approximately 550,000 inbound phone calls per year
and dispatches approximately 300,000 calls for service. Calls
for service can range from critical in-progress life threatening
emergencies to minor incidents. All call takers and
dispatchers receive 10 months of classroom as well as one-on-one training before they are allowed
to work in a solo capacity.

All members of the division strive to provide the highest quality of emergency services to people
who are frequently under great stress and fear. This requires significant experience, judgment and
compassion. To that end the division works regularly on enhancing skills, customer service and a
professional orientation. We are proud of the fact that when we receive a call . . . it may not just be
an opportunity to help and protect, but moreover, it may be an opportunity to save lives.

Traffic Division

Budgetary constraints and reduced staffing continued to present
challenges to traffic enforcement efforts. Alternative funding
sources were a priority for the division during 2011. During the
year the division was successful in acquiring grant funding from
the Governor's Office of Highway Safety (GOHS). One of the grant
awards was used to purchase a DUl Enforcement Mobile
Investigation Vehicle. This vehicle contains the components for a complete impaired driver
investigation to include equipment for breath and blood testing, areas to perform field sobriety and
drug recognition testing, and an office area for completion of reports. The time spent by officers
conducting impaired driver investigations has been reduced by bringing the vehicle to areas where
enforcement efforts are conducted, rather than having the officers drive to police facilities.

Another GOHS grant provided for continuing efforts towards education and enforcement in the area
of occupant protection. During the year the division instructed the public on occupant safety at
seventeen classes, conducted eleven safety presentations and static displays, and conducted six child
seat safety check events. The division distributed 418 child car seats and 75 booster seats, and
through presentations and enforcement provided education to over 2000 persons.
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Specialized Response Division (SRD)

The SRD is tasked with the planning and coordination for
Department response to major incidents or dignitary visits.
Major events SRD coordinated in 2011 include:

= Presidential visit = Two Gubernatorial visits
= Occupy Tucson » Winter Storm Incident
* NCAA/MFF Training * Tucson Tea Party

* Congresswoman Gifford visits
* TUSD School Board Meetings (regarding the controversy surrounding the MAS Curriculum)

There are six units that comprise the SRD: Special Weapons and Tactics (SWAT) Team, Bomb/EOD Unit,
Service Dog Unit (SDU), Air Support Unit (ASU), the FORCE squad, and the Hostage Crisis Team.

Special Weapons and Tactics (SWAT) Team

The Department ‘s SWAT Team is comprised of a commander, five sergeants and 37 officers. With the
exception of a full-time sergeant and two officers, the rest of the Team serves in a collateral capacity.
The primary mission of the Team is to provide the Department with the capability to mitigate high-risk
or armed resistance through employment of special tactics by personnel with training and equipment
not available to regular members of this Department.

Last year the SWAT Team participated in 160 operations. In addition to the 91 narcotic-related search
warrants the Team served for CNA and the Division Bravo Units, there were two notable call-outs; both
involving home invasion crews. In March and June, undercover officers met with suspects who
intended to commit home invasions. In both instances the crews were armed and believed the
undercover officers would take them to a residence where a large amount of narcotics were being
stored and they intended to assault the occupants and steal the narcotics. The SWAT Team was called
upon to ambush the suspects and detain them for detectives.

Following the January 8" homicides and shooting of Congresswoman Giffords’, the SWAT Team was
attached to the U.S. Secret Service detail for the Presidential visit.

K 24 Tucson Police Department, 2011 Annual Report



Support Services Bureau

Specialized Response Division (SRD)

Bombs/EOD Unit
The EOD/Unit is a full-time unit; staffed by a supervisor, two EOD
technicians, an EOD/K9 Technician and a bomb-sniffing Labrador named
“JR”. The EOD Unit responded to 125 call-out requests in 2011. Their
most notable case occurred in July when a former nurse was mixing
chemicals in a bedroom and

accidentally caused a “flash-fire”. Due *

to amount of chemicals inside the residence, it took four days and
three federal agencies to help decontaminate the house and
complete the investigation.

In September the EOD Unit was called to investigate an abandoned
cargo truck that was parked in front of a Downtown federal
courthouse. After evacuating several downtown blocks, the Unit’s
Technicians used their “Andros” robot to open the truck. Although no
explosives were inside the truck, it was loaded with military surplus gear, ammunition and weapons.

Air Support Unit (ASU)
The Air Support Unit’s fleet of three Bell 206, jet helicopters is staffed
by a supervisor, seven pilots and maintained by two mechanics. In 2011
the ASU handled 2,722 calls and another 22 requests for service from
other agencies. Of those calls, 107 of them involved either vehicle or
foot pursuits. During the past year, two of the aircraft were outfitted
with Video Downlink hardware that allows the tactical flight observer
to transmit real-time aerial images to incident commanders on the
ground to aid in strategic planning.

Notable calls-for-service in 2011 include a shooting that occurred in January at the Laos Transit Center
where the ASU and Service Dog Unit combined efforts to find and arrest the shooting suspect; and
another call in April 2011 that involved a gun battle in an apartment complex parking lot. The ASU
found a vehicle fleeing the scene and coordinated the stop and detention of the suspects by patrol
officers, then returned to the scene and found a gun discarded by the suspects.

FORCE Squad

Following the January 2010 Department reorganization, the two Force
Units were staffed exclusively with SWAT officers and Sergeants. The
Force Units provide night shift staffing of tactical officers seven-days a
week. A FORCE squad is comprised of a supervisor and six officers. The
staffing of FORCE with SWAT has helped the Department save
thousands of dollars in overtime expenditures. As well, the night shift
staffing provides patrol with enhanced tools and tactics. In 2011 the
two FORCE Units combined to take over 2,800 calls-for-service. The
ability to provide a quick, tactical response proved successful in
resolving about a dozen calls that would have otherwise required full
SWAT and Hostage call-outs.
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Specialized Response Division

Service Dog Unit (SDU)

The Service Dog Unit has eight full-time K9 Handlers and is supervised
by a Sergeant. The dogs are trained in apprehension and narcotic
detection. They responded to 3,508 calls-for-service in 2011, which
included 176 felony arrests, 226 misdemeanor arrests, 580 narcotic
detection calls and 1,537 searches. Two new Malinois canines were
added to the unit following the retirement of two German Shepherds.

This very active unit is always involved in some of the most dynamic and dangerous calls-for-service. In
April, an aggravated assault suspect fled from officers, running with an SKS automatic rifle. A K9
Handler found the suspect hiding in a residential yard. In a June operation, officers were surveilling
another aggravated assault suspect in a residence after he had earlier shot the victim. When the
suspect exited the house a Department canine apprehended the suspect before he could retreat inside
the residence and barricade himself. The Handler and his canine partner’s action not only detained a
very dangerous suspect but also saved the Department from the costs associated with a full call-out of
SWAT and Hostage personnel.

Hostage Crisis Team (HCT)

Recognizing the inherent danger to life of a hostage/barricaded person
situation, the TPD Hostage Crisis Team (HCT) responds, along with necessary
tactical personnel, in an attempt to resolve these situations without loss of life.
Barricaded subjects, hostage takers, or armed/suicidal persons require a

=  specialized response. The TPD HCT meets these specific needs by intervening at
the most critical and violent point of crisis situations. By simply allowing time to
pass and providing all concerned with the opportunity to start thinking and stop
reacting (either instinctively or out of fear), the potential for further violence and
loss of life is significantly reduced.

The TPD HCT is comprised of 31 commissioned departmental personnel who serve as negotiators on an
on-call basis in addition to their regular duty assignments. In 2011, the HCT responded to 19 full call-
outs, one of which occurred on August 13, 2011, when officers responded to a 9-1-1 call reference a
domestic violence situation. Once officers confirmed that one of the parties entered the apartment
armed with a handgun and threatening to kill the occupants, they called the HCT and SWAT teams, and
evacuated two of the apartment buildings. Upon arrival, on-duty negotiators successfully made contact
with the suspect, who initially was uncooperative and refusing to exit or release the hostages. Through
successful negotiations and time, the suspect surrendered and no one was harmed.
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Emergency Management Division

The Emergency Management Division (EMD) falls within the Tucson Office of
Emergency Management and Homeland Security, and is the emergency
management and planning body for the City of Tucson, as well as the Tucson
Police Department.

The EMD is responsible for mitigating, preparing, responding to, and recovering
from man-made and natural disasters, as well as training other city
departments.

The EMD’s Homeland Security Section (HSS) is responsible for the risk

assessment of Critical Infrastructure/Key Resources (Cl/DR) and the assessment of threats, both locally
and nationally, to include domestic and international terrorism, transnational criminal organizations and
border violence. The HSS is accountable for information sharing, both internally and externally, as well
as managing the Southern Arizona COPLINK node and Tucson’s participation in the Pima County Wireless
Integrated Network. The HSS oversees grants associated with the Department of U.S. Department of
Homeland Security’s (DHS) Urban Area Security Initiative (UASI), the State Homeland Security Grant
Program (SHSGP) and Operation Stonegarden (OPSG) which is a federal grant program administered by
the Federal Emergency Management Agency (FEMA) for local law enforcement agencies. Additional HSS
responsibilities include management of the Department’s Rapid Response Team (RRT), Incident
Management Teams, Incident Support Teams, and finally, management of the City Emergency Operation
Center (EOC). The HSS also networks with other agencies, both public and private to coordinate and
provide education and training presentations. The HSS is subject to call-out for any RRT function and any
large-scale events that require centralized planning and/or communication.

In 2011, the EMD/HSS applied for and received grant funding for the purchase of necessary equipment,
developed and authored multiple response plans, and successfully completed an Arizona Department of
Homeland Security (AZDOHS) site monitoring visit. The HSS personnel conducted vulnerability
assessments on the Arizona State Complex, Abrams Health Facility, Modern Street Car Route, Urgent
Care Associates Building, and the Westside Multi-Service Center. Additionally, the EMD participated in a
Man-Portable Air Defense System exercise, and began planning for a Domestic Nuclear Detection Office
(DNDO) exercise which is scheduled for February 15, 2012.
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i Crimes Against Persons Division (CAPD)

. The CAPD is responsible for the follow-up investigation of felony

| violent crimes that occur in the City of Tucson. The CAPD is

. . staffed by 10 supervisors, 64 detectives, and 3 crime analysts,

| | in addition to support staff. The CAPD consists of the Homicide,
Cold Case, Aggravated Assault, Robbery, Domestic Violence,

Adult Sexual Assault, Child Sexual Assault, Dependent Child, Sex Offender Registration and Tracking,

Internet Crimes Against Children and Night Detective Units.

The CAPD partners with the Federal Bureau of Investigation, the U.S. Marshals Service, and the Arizona
WANTED Violent Offender Task Force, and works closely with the Pima County Attorney’s Office and
their 88-Crime program in solving and prosecuting violent offenders. In 2011, the CAPD detectives
made 1,058 violent crime arrests as a result of vigorous follow-up investigation. Additionally, the CAPD
investigated 57 homicides and 7 officer-involved shootings in Tucson during 2011.

On June 24, 2011, after a long-awaited extradition, Cold Case Unit detectives took the suspect into
custody from the 1990 stabbing death of Dr. Rashad Khalifa of Tucson. This extensive investigation
began on January 31, 1990, and illustrates the hard work and dedication of the cold case detectives.

Detectives in the CAPD are dedicated to the Tucson community and volunteer their time to support
crime victims and victims rights organizations such as Homicide Survivors, 88-Crime, and the Child
Advocacy Center.

| N . a1\ o
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Property Crimes Division

The Property Crimes Division (PCD) is comprised of the following units,
Burglary, Auto Theft, Fraud, Major Theft Offenders, Surveillance, and
the Elder Abuse Task Force. The 2011 Highlights of each unit are as
follows.

Burglary Unit

Several residents on the 800 block of North Catalina Ave. were experiencing an increase in burglaries
during February 2011. Some victims had been burglarized multiple times, and one victim was also the
victim of a residential arson on February 21, 2011. On this date, Midtown patrol officers were able to
locate and detain a suspect leaving the scene of an additional burglary in the area. Burglary detectives
responded and obtained a search warrant for the suspect’s residence. Property from multiple victims
was recovered during the search, and an additional suspect was discovered. During interviews, the two
suspects admitted involvement in the area burglaries and in pawning and selling the property taken.
Through DNA evidence, the suspects were also linked to the arson. Both suspects plead guilty to multiple
felony charges.

Auto Theft Unit

The Auto Theft Unit conducted an undercover operation at Simms Metal
Management, which lasted from May through August 2011. Four employees were
charged with numerous felonies, and five stolen vehicles were found on the
property. Simms Metal Management has now agreed to fund a statewide law
enforcement training program for recycling automobiles. This operation is partially
responsible for an increase in the recovery rate to 72% - the highest in five years,
and a 19% decrease in auto thefts. These figures should increase further in 2012, as
the operation concluded in the last quarter of 2011.

Fraud Unit

The U.S. Secret Service received information from the American Express,
Phoenix office, that several of their credit cards were compromised at a local
restaurant on Irvington Rd. during the Tucson Gem, Mineral and Fossil
Showcase event. Fraud Detectives, along with U.S. Secret Service Agents,
identified a female waitress that had waited on customers from all of the
compromised credit cards. She was interviewed and admitted her
involvement. She was to skim the credit card numbers and give the skimmer
to a third party who would pay her for her efforts. The credit card numbers were then used to
manufacture fraudulent credit cards here in Tucson. Since the discovery of the crime we were able to
identify the compromise point, the “middle man” facilitator and are closing in on the manufacturing
parties. The Tucson area is the hub for this type of fraudulent credit card activity due to its proximity to
the international border with Mexico. Items purchased from the fraudulent cards are taken into Mexico
and sold.
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Property Crimes Division

Major Theft Offenders Unit (MTOU)

Case #1 - The MTOU investigated a case where two suspects were stealing
storm drains in several Tucson locations, as well as numerous cases in
Marana and Pima County. The subjects recycled (trafficking in stolen
property) the storm drains at local scrap metal yards. They were located by
MTOU and fully admitted their involvement in all incidents, including those
in Marana, and some in Pima County. The value of the theft in Tucson alone
was in excess of $10,000.

Case #2 - The MTOU arrested a subject who stole in excess of $25,000 of copper wire from Qwest (now
Century Link). The subject worked at Qwest facilities as a landscaper and had a key to the secure yards.
The subject would go to the secure yards after hours and steal wire that was stored in sheds. He then
recycled the wire at multiple scrap metal yards and received in excess of $10,000 over a four month
period.

Surveillance Unit

Surveillance is a plainclothes assignment. Surveillance officers are tasked with locating and arresting
Tucson’s major offenders. In addition, they also conduct extensive computer background searches on
targets and known associates. In 2011 there were 180 suspects targeted by the Surveillance Unit with
125 arrested for the following.

» 51 burglary charges » 3 narcotics charges
= 12 fraud/forgery charges » 10 aggravated assault charges
= 87 theft/trafficking charges » 22 robbery charges

7 grand theft auto charges

Elder Abuse Task Force

The Elder Abuse Task Force is staffed with one sergeant and
two detectives. The unit works closely with the Attorney
General’s Office, Adult Protective Services (APS), Pima Council
on Aging, and the Public Fiduciary’s Office. They answer calls
from local agencies, the elder abuse hotline, and the field to
determine if a call-out is necessary.

-

The two detectives specialize in financial exploitation and

abuse investigations of the elderly. The unit also attends monthly meetings with United Way, the Death
Accident Review Team (DART) and members of the Stop Abuse and Financial Exploitation of the Elderly
(SAFEE) program. The Elder Abuse Task Force has office space at the Tucson Police Department
Headquarters building, and at the Attorney General’s Office.
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Special Investigations Division (SID)

The SID is comprised of the Gang Interdiction Section and the
Street Crimes Section.

Gang Interdiction Section

The Gang Interdiction Section continues to provide investigative
support for all gang related violent crime to include homicides. In
2011, this section actively investigated and resolved several key
gang-related homicides that involved an extremely high level of violence. In addition, this section
averted a gang war between two rival gangs by identifying trends in recent gang activity, and then
taking proactive measures to prevent the pending gang violence. The Gang Outreach Unit continues to
provide training and education to Department and community members. In 2011, this unit provided
over 279 presentations reaching an estimated 8,117 students and adults.

Street Crimes Section

The Home Invasion Unit actively investigated 89 different home invasions. Through their efforts, 74
cases were closed resulting in 54 felony arrests. One investigation was reclassified to a criminal
homicide, and two suspects were arrested for 1st Degree murder. In addition, this unit reviewed
numerous missing person cases. Ultimately the majority of these cases are closed as the missing person
was quickly located; however, four of these cases required extensive investigation due to the unusual
circumstances. Two of these cases were closed as detectives were able to eventually locate the missing
person, one case remains open and the last case was closed and reclassified as a homicide where the
suspect was arrested.

In addition to conducting numerous Municipal (Public Corruption) Investigations, the Street Crimes
Section also investigated four kidnaping cases, all related to narcotics trafficking and processed 221 civil
forfeiture cases resulting in a total gross seizure of $1,166,222.00 in cash and assets for the 2011
calendar year.

Source:
FBI and/or ATF
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Counter-Narcotics Alliance (CNA)

The CNA is a regional task force that provides narcotic
investigative support for Pima County and the City of Tucson.
The CNA is an initiative of the Southwest Region High Intensity
Drug Trafficking Area (HIDTA) that provides federal support for
CNA investigations. Member agencies of the task force include
the following law enforcement agencies: Tucson Police
Department, Pima County Sheriff’s Department, Arizona
Department of Public Safety, Oro Valley Police Department,
Marana Police Department, University of Arizona Police Department, Sahuarita Police Department, and
the United States Border Patrol. The task force also works with the Federal Bureau of Investigation,
Homeland Security Investigations, and the United States Drug Enforcement Agency.

In 2011, the task force conducted six drug trafficking organization investigations that directly affect
Pima County and the Tucson Metropolitan area. The most significant of these investigations was
conducted in March 2011. CNA completed an investigation against a major narcotic distribution
network that supplied heroin and cocaine throughout the Tucson Metropolitan area. The investigation
resulted in the arrest of five individuals. The organization was connected to leadership originating in
Mexico. At the conclusion of this investigation, five kilos of heroin and 2 kilos of cocaine that were
ready for distribution in the Tucson area were seized. This investigation dismantled this drug trafficking
organization. In December 2011, CNA seized 23,000 pounds of marijuana and 16 kilos of cocaine from a
Tucson area stash house. This investigation is currently on-going. Arrests and additional seizures are
expected to occur in 2012.
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Forensics Division

The Forensics Division is comprised of the Crime Laboratory, Property
and Evidence Section, and the Identification Section.

Crime Laboratory

In 2011, the Crime Lab moved from a 15,000 square foot location at the
Headquarters building downtown, to a new state-of-the-art 60,000 square foot building on Miracle
Mile. The new lab was back up and running within four weeks, and across all disciplines managed to
significantly decrease the number of cases waiting for analysis. The DNA Section received 101 hits
through the Combined DNA Index System (CODIS), and successfully completed a random audit by the
Office of the Inspector General (OIG) for CODIS.

- Property and Evidence Section
The Property and Evidence Section is responsible for the management
of all seized evidence recovered from crime scenes. The Section
maintains detailed records for approximately 600,000 pieces of
property. In 2011, Evidence personnel took in 73,542 pieces of
evidence and released another 60,178. In addition to managing a fully
automated warehouse facility, the Property and Evidence Section also
oversees the Department’s evidence Impound Lot of over 500 vehicles.

Identification (ID) Section
Despite a reduction in staffing, in 2011 the ID Section Crime Scene Unit responded to and processed
4,346 crime scenes, a drop of only 56 scenes from 2010. The ID Section’s Automated Fingerprint
Identification System (AFIS) Unit processed 21,313 Department arrests, and met state-mandated
submission guidelines on 89% of these arrests. In addition, the AFIS Unit used 1,326 hours of grant-
funded overtime to reduce an unprocessed arrest backlog of over 15,000 to

less than 500.

The Photolab produced 5,934 CD/DVDs and 3,558 color prints for court
purposes, lawyers, insurance companies, and the public. The Latent
Fingerprint Laboratory processed 341 cases, reducing the

backlog of unprocessed cases to less than 100—the lowest it has

been in over 15 years.

Personnel from both the Crime Scene and AFIS Units combined to
fingerprint and process 2,416 mandatory fingerprint subjects, arrestees,
and applicants. Volunteers fingerprinted an additional 4,557 members
of the public (for teachers, adoptions, job requirements, insurance purposes, etc.).
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Human Resources Division

In 2011, the Human Resources Division focused it's efforts in three areas.
These were recruiting, Telestaff and developing an in-house process for

‘ promotional lists.

The hiring of recruit officers was the top priority during 2011. The Division
conducted 8 recruit processes resulting in over 2,900 applications being submitted. Through the
screening and background process, 65 new officers were identified and hired.

Another area of focus for the Division was the development of the Telestaff system to
support the scheduling and timekeeping of both sworn and non-sworn personnel
throughout the agency. Testing of this system began on 2011, and full
implementation is expected in early 2012.

The final area of focus for the Division was the continued development of in-house
promotional processes. In 2011, a Detective promotional process was conducted

resulting in a civil service list of 40 candidates. Work also began for the next Sergeant
promotional process scheduled to be announced in February 2012. These efforts are
critical as the personnel selected for promotion will become the leaders of the agency in the near future.

Behavioral Sciences Unit (BSU)

BSU’s mission is to coordinate employee assistance services for employees, their

M significant others and families by identifying and arranging referral to other services. BSU
is headed by a Department Psychologist and staffed by two sworn supervisors. The
BSU Psychologist coordinates new hires, special assignments, and fitness-for-duty
psychological evaluations; as well as provides brief psychotherapy to employees,
their significant others and their family members; makes notifications following the
serious injury or death of a member; and responds to critical and/or traumatic
incidents. The BSU Sergeants are primarily dedicated to providing direct peer
counseling and interaction with Department members in need of the Unit’s services. The
BSU staff provide coaching for career development to Department members, and play
lead roles in planning memorial services for agency personnel or their family members, as
well as provide assistance to families following a member’s death.

The BSU team coordinates and instructs two Crisis Intervention Team (CIT) Training
classes per year. The training is provided to multiple agencies to educate officers on how to interact
with the mentally-ill in our community.
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Administrative Support Division

The Administrative Support Division (ASD) is comprised of the
Administrative Resource Section, Facilities Management, Fleet
Control, Supply, Information Deployment, Station Security, City
Court Security, Mayor and Council Security, and the Records
Section. There are 65
employees; 13
commissioned and 52 civilian positions. The ASD supports the
Tucson Police Department by providing the equipment, facilities,
security, and law enforcement information to ensure that
personnel can effectively complete the Department’s goals in
accordance with the Mission Statement.

In 2011, the Administrative
Resources Section achieved the
following: procured and deployed 40 new patrol cars, distributed
| lincreased retention gun holsters along with 4th generation Glock 22
guns, and acquired new computers for field officers, crime analysts,
% dispatchers, and detectives. The state-of-the-art TPD crime laboratory
opened in the fall of 2011, culminating a three-year capital project
managed by the ASD Commander. ‘
Tucson Electric Power Company ' =l
also awarded the City a check for
installation of solar paneling at the new Crime Lab and at the
Operations Division East substation.

Throughout the year, the Information Deployment Unit and Records
Section personnel have dedicated many hours to testing and training
on the new law enforcement computer system in preparation for
implementation in 2012. The new system consolidates many
systems into one system, expediting the retrieval of investigative
information. The new system includes: Computer Aided Dispatch,
Records Management, Field Reporting, and Mobile For Public
Safety, and will replace a 20-year old system. In December 2011,
Records Section personnel moved all archived reports on-site
from the City Records Center which greatly increased response
times and service to officers, detectives, criminal justice agents,
and citizens. In 2011, the commissioned personnel assigned to
oversee the security of Headquarters, City Court, and during the
Mayor and Council meetings have continued to ensure safe work environments for the City.
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Training Division

The Training Division is responsible for all basic and advanced training
programs within the Tucson Police Department. This includes all of
the continuing and proficiency training required by the State of

| Arizona Peace Officer Standards and Training board for officers to

' | obtain and maintain their state law enforcement certification.

The Training Division Basic Section operates the Southern Arizona
Law Enforcement Training Center, a regional academy that hosted several advanced law enforcement
courses during 2011, and ran three basic recruit classes. These basic classes trained a total of 110 recruits
from 31 police agencies, including TPD. In addition, an eight-week post-basic academy was put on for
certified officers from the Pima College law enforcement program, certified laterals, and the TPD
graduates of basic recruit class 11-2. The Training Division coordinates the field-training program, which
includes the training of field training officers and the new officers in the respective patrol divisions. Other
programs in the Basic Section include the administration of the volunteers, police reserves, and Sergeant
Field Training.

The Advanced Officer Training (AOT) Section has the responsibility of providing required training to all
current certified officers, reserves, and non-sworn personnel in the Department. This includes the annual
AOT sessions for officers, sergeants, squad-based training, and numerous other courses. The Academy
firearms staff handles all the mandated qualifications for duty weapons, patrol rifles, and all other lethal
and less-lethal weapons systems such as Tasers, shotguns, and Pepperball guns. The AOT proficiency
firearms staff are also responsible for the inventory and maintenance of such items.

The AQOT section also maintains and operates the City of Tucson employee University on-line police
training system, the Spanish language program, and all police driving and defensive tactics programs. In
addition, the AOT section conducts research and testing on available police products, and works with
procurement in purchasing weapon systems, ammunition, and other police equipment.
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Administrative Services Bureau

Finance Section

In Fiscal Year 2011, Tucson Police Department was responsible for
$13,310,699.37 in Federal, State and Local grant funding. Awards included
the following.

* Over $1.5M Department of Homeland Security (DHS) State Homeland
Security Grant Program (SHSGP) and Urban Area Security Initiative (UASI)
funding providing critical software and hardware upgrades to current
dispatch and reporting systems

$1.7M in DHS Stonegarden funding for equipment and training

o $177K for Project Safe Neighborhood and anti-gang programs

o $2.5M in High Intensity Drug Trafficking Area (HIDTA) direct funding to support TPD and
Counter Narcotics Alliance (CNA) law enforcement initiatives in the Tucson HIDTA area and
provide administrative costs for TPD's HIDTA Fiduciary responsibilities

o Over 500K to support Governor's Office of Highway Safety (GOHS) Driving Under the
Influence Abatement programs and Traffic, Speed and Pedestrian Enforcement Programs

o Over 340K from Arizona Criminal Justice Commission for DNA Backlog Reduction initiatives,
Full Forensic Crime Lab equipment, and Criminal History database improvement

e 400k awarded by the Community Oriented Policing Service (COPS) Office for
Methamphetimine Education and Technology Programs including the purchase of an
updated Fingerprint Identification System for the region

o $1.2Min funding from the Bureau of Justice Assistance including funding for a CNA wiretap
system, Tasers, and the Child Sexual Predator Program

e The Department received two COPS Office Hiring grant awards providing over $19M in
funding to hire 75 Sworn for a total of 4 years. TPD also received a State Public Safety

Sustainability Program grant funding 4 Sworn FTE.

o The Department continued to integrate the new Computer Aided Dispatch / Reports
Management System (CAD/RMS) based on funding provided by the ARRA JAG Program.
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Office of the Chief of Police

Research & Analysis Unit (R&A)

R&A serves the Department by providing accurate, timely and professional analysis and forward-
thinking research to enable policy makers to make the best informed decisions. The execution of R&A
work product is guided by three principles: strategic, proactive, and customer-based.

R&A is responsible for coordinating the annual TPD Peace Officers’ Memorial Service. In 2011, R&A
produced a Strategic Communications Plan, and drafted the 2012-2017 Strategic Plan.

Office of Internal Affairs (OIA)

The mission of the OIA is to serve the citizens of Tucson and members of the Department by effectively
and efficiently addressing concerns and complaints regarding employees. The OIA conducts honest,
fair, thorough and timely investigations, respecting the rights of our citizens and employees alike,
while ensuring the integrity of the Department and the safety of the community. The OIA investigates
administrative, internal, external and criminal allegations that involve Department personnel. They
also work with the Independent Police Auditor in the review of external complaints involving
Department personnel. The OIA also tracks use of force incidents and public records requests.

In 2011, TPD Officers responded to 300,821 calls for service, and in that same time period 167 external
complaints were filed and investigated by the OIA, equating to approximately one citizen complaint
filed for every 1,801 calls for service. There were also 21 officer-involved shootings in 2011.
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Office of the Chief of Police

Honor Guard

- fThe Tucson Police Department Honor Guard is charged with

" | being the official representation of the Tucson Police
Department at local funerals and memorial services of fallen
| officers, dignitaries, as well as other persons as directed by the
Chief of Police.

The Honor Guard participates in as much as much as 40 events
annually. These events may occur locally, or throughout the State of Arizona. The Guard is often tasked
with representing the Department at other city sponsored events that may occur throughout the year
as well.

Legal Advisor’s Office | Public Information Office (PIO)

The mission of the
PIO is to create an
atmosphere of
trust, cooperation
and respect for the
working needs of
the news media and
police. In addition,
the PIO is tasked with providing the community
with accurate and timely information on events
that affect the lives of citizens and on the
Department’s administration and operations. The
PIO has the responsibility to ensure prompt and
impartial disclosure of information on crimes or
incidents that are of importance or interest to the
media or to the community. The PIO staff respond
to high profile or priority scenes as requested by
police personnel on a 24/7 basis, conduct
interviews with media entities, disseminate
information in the form of media releases, and
facilitate public records requests generated from
media personnel.

.| Beyond providing day-to-day

| legal guidance concerning the
application of criminal law or the
potential for civil liability, the Legal Advisors
respond to the scene of any officer-involved
shooting, all in-custody deaths, and to any other
scene as directed by the Chief of Police. They
draft memorandums of understanding,
agreements and other legal documents, in
addition to legislation as necessary. The Legal
Advisors act as liaisons for the Department with
other legal entities.

The Legal Advisors review all General Orders,
policies and procedures for possible legal
ramification, and keep the Department apprised
of judicial decisions or legislation that will likely
have an effect on the objectives, operations,
practices or policies of the Department. Lastly,
the Legal Advisors conduct pertinent legal
training for Department members, and advise
command staff on employment law issues.
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Office of the Chief of Police

CALEA Office
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1 The Commission on
AW Accreditation for Law
[epTUNME#] Enforcement Agencies
(CALEA) is a credentialing
authority created by law enforcement
associations. The purpose is to establish and
maintain a recognized body of standards that
strives for professional excellence. The Tucson
Police Department became accredited in
2001, and was granted reaccreditation in
2004, 2007, and 2010. The Accreditation
Manager is responsible for the Department’s
internal audits, citizen satisfaction surveys,
General Order updates, and maintaining
documentation for CALEA. TPD is committed
to continue serving the citizens of Tucson with
professionalism and integrity, and will be
seeking CALEA reaccreditation in 2013.

%

TUCSON POLICE DEPARTMENT
GENERAL ORDERS

DEPARTMENT

Issued: Revised:
May 2001 February 2012
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Targeted Operational Planning
TOP

The concept of TOP is based
on New York’s CompStat
program. TOP was instituted
on May 2, 2002, and is the
Department’s foremost tool
in the fight against crime.

The TOP Unit provides the Department with a
mechanism to identify, target, and interdict crime
trends, and to reduce crime. The philosophy
behind TOP is based on four principles which have
proven to be essential ingredients of an effective
crime fighting-strategy: accurate and timely crime
information, effective tactics, rapid deployment of
personnel and resources, and relentless follow-up
and assessment. The TOP program is assigned to
the Research and Analysis Unit.
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Additional TPD Support

Community Service Officers (CSOs)

A civilian position within the Department, CSOs assist Patrol Officers in the

field, so that the Patrol Officers have more time to respond to emergency

| incidents. CSOs investigate crimes by interviewing witnesses and victims,
dusting for fingerprints, gathering, tagging and storing evidence, taking

photographs, confirming status of stolen property, initiating recovery procedures, and preparing reports.

They respond to and investigate non-serious traffic accidents by securing the collision scene, clearing the
roadway, interviewing drivers and witnesses, arranging for medical care if necessary, taking photographs,
entering information into a computer and preparing reports.

CSOs provide customer service by answering the telephone, recording and entering information into a
computer, responding to requests for information, gathering information to complete police reports and
referring callers to agencies and resources.

Lastly, the CSOs recover located property, enforce parking ordinances, testify in court, provide training
for new personnel, participate in missing person searches and direct traffic.

Tucson Police Explorer Post 180

Tucson Police Explorer Post 180 has been serving the City of Tucson and the surrounding community
since 1967. Explorers help serve the community in several ways, as well as compete in regional
competitions.

In 2011, the explorers volunteered many hours assisting and/or participating at special department and
community events, including Special Olympics and the TPD SWAT Tower Challenge. They also traveled to
Colorado to compete in the Regional Explorer Competition, where they represented the Department
greatly, taking the following awards.

¢ 2nd Place High Risk Traffic Stop

¢ 2nd Place Unknown Trouble Response
¢ 2nd Place High Risk Entry

4 3rd Place Hold Up Alarm

4 3rd Place Interview and Interrogation
¢ 4th Place Crime Scene Search
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Additional TPD Support

The mission of the Tucson Police Foundation is to promote a partnership
between the Tucson Police Department and the community and to solicit

'r“nsn" Fnu[:E and disburse funds that will assist the department and its members in

mu"m'n" providing for community safety and security.

The Tucson Police Foundation (TPF), founded in 2003, is an independent,
non-profit, charitable organization dedicated to fostering public safety
through community building, education, and outreach. In concert with the
Tucson Police Department, the foundation works with a range of community safety advocates to
develop and implement public safety and crime prevention programs.

While the city budget provides the necessary resources to fund the operations of the Tucson Police
Department, a number of important community programs have been threatened or cut due to lack of
funding. The foundation was created as a catalyst in responding to this threat, so that no innovative
program would be left behind.

Annual fundraising events held by the Tucson Police Foundation include the following.

¢ Thank a Cop Day — This special appreciation program was created to honor the brave police officers who
serve our community.

¢ Adopt a Cop — Adopt A Cop is Tucson Police Foundation’s capital campaign. Their current priority is to
replace bullet proof vests for our Tucson Police officers.

¢ Canine Walk for Cops — A 1-mile dog walk and breakfast to benefit the TPD K-9 Unit and the Tucson Police
Foundation.

4 Tucson Cops and Rodders Car, Truck & Motorcycle Show — A Tucson Police Foundation Benefit Show
held at Hi Corbett Field. Spectator admission is free.

¢ Clays for Cops — A “Sporting Clay” event open to teams and individual shooters to benefit the
Tucson Police Foundation

¢ TPD SWAT Annual Golf Tournament — Held at Randolph Golf Course. Includes a continental breakfast;

shotgun start; and BBQ. All proceeds benefit the Wounded Warriors EOD Foundation and the Tucson Police
Foundation-SWAT.

¢ Unsung Heroes Celebration Banquet
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270 South Stone Avenue ¢ Tucson, Arizona 85701 ¢ (520) 791-4444

Ready to Protect,
~ Proud to Serve
This document is available on the www.youtube.com/user/ TucsonAZPD
TPD Internet site at: www.facebook.com/tucsonpolicedepartment

http://cms3.tucsonaz.gov/police http:/ /www.twittet.com/Tucson_Police





