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PROCUREMENT/FINANCE FOCUS GROUP MEETING
AGENDA

Tuesday, January 6, 2009, 2:00-4:00PM

Joel D. Valdez Library, 101 N. Stone Avenue, Lower Level Conference Room

Monday, January 12, 2009, 9:00-11:00AM
Community Services Department, Santa Cruz Conference Room

Wednesday, January 14, 2009, 9:00-11:00AM
Price Service Center, 4004 S. Park Avenue, Building 2, Amphitheater Room
1. Explanation of roles:  Finance, Procurement, and Expenditure Oversight Team
2. Explanation of process for obtaining approval

3. Request to attach justification memos to all Requisitions and Direct Releases
4. Discussion of Human Resources’ temporary services

5. Anticipated delays in processes due to reviews

6. Explanation of when "re-approvals" will be required and how they will be obtained

7. Review of memo and matrix

