Group Discussion of the Broadway
Project Planning and Design
Schedule and Options to
Accelerate It

Phil Erickson

Community Design + Architecture

Jenn Toothaker Burdick, Project Manager
City of Tucson Department of Transportation
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Scheduling Options

 Two base options have been developed
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Broadway Boulevard, Euclid to Country Club

Tentative Schedule and Agendas for CTF and Public Meetings

THROUGH SELECTION OF ALIGNMENT AND CROSS SECTION

March 14, 2013

SUMMARY SCHEDULE TABLE

BASE SCHEDULE SCHEDULE WITH ADDITIONAL PRESENTATIONS
Bpril 18, 2013 12 |Action Mitg.) — Public input, Vision & April 18, 2013 #12 [Action Mig.] - Fubiicinput, Broscwey
Goaks, and performance MEasures Modernism Week report/presentation and
Historic District presentations
May 23, 2013 213 [Action Mitg.} - Public Particization Plan, May 23, 2013 #13 [Action Mig | - Pubiic Partidpation Pisn, sir
initial cross sartions, and partormancs quaiity snd Local First/Business Incubstor
menzures Presznkation
June 20, 2013 #14 [Action Witg} - Develop potential oosz June 20, 2013 s on MRg.| - OS5
sertions, necommendes performance ADA 535 and BT Presentations
mensures, and discuss public mexti ng £3
Juby 18, 2013 July 18, 2013 #15. [Action Mg | - Vision & Goals and
and performance messures Performance Memsunes:
August 22, 2013 #15 [ Mig. with RTA CART] - Publicand August 22, 2013 #15 [Action Mig.] - Performance Mezsures and
Snkehoider AZEnCY input of oross sections Initiail croas section conoepts, Public Meeting
Bnd performance messres preparation
Juby snd August Stakehoider and Agency Review 31 September 10, 2013 | #17 [Study Session Mig.) - Comidor Economic
2013 Development Presentation, Real Extate
Roundtaisle, and Pian Tucson Updabe
September 18, 2013 | #16 |Action Mig.) - Public 2nd Agency Input, October 3, 2013 Pubilic Meeting #3 — Potential cross s=ciions and
and besin selecting Street Cross Section and performance measres
Alignment Options
October 17, 2013 17 [Action Wit} - Street Cross Section, October 17, 2013 18 [Je. Mg with RTA CART] - Pusiic anc
Afignmant, and Corridar Development Stek=haider Azency input of cros: sactions and
Options pesformancs menzures
Movember 21, 2013 | #18 [Action g} - 2HD MEETING to finsiize October and Stakehokder and Agency Review 1
Street Cross Section, Aignment, and Cormicor November 2013
Development Dptions
and 21,2013 | #19 [Action Mg ] - Fubiic and Agency Inget,
December 2043, =l begin sslerting Strest Crosz Saction and
and lanuary 2014 Alignment Optians
February 20, 2014 JAction Mg} — espn Concepts 19,2013 | #20 [Action Mig ] - Street Cross Section,
and Public Participation Alizrment, and Camidor Develoament Cptions
February and Manch | Design refinemants ond analysis; prapare for January 16, 2013 #21 [Action Mg ] - ZND MEETING to finalkze
4 Futiic Maating 24 Street Cross Section, Aliment, and Comidor
Deveinpment Cptions

Broadway Boulevard, Euclid to Country Club

REVISED Schedule and Agendas for CTF and Public Meetings — Summary Comparison

BASE SCHEDULE

March 14, 2013

SCHEDULE WITH ADDITIONAL PRESENTATIONS.

March 27, 2014 Fuabiic Meeting #4 — Cross section, Jarwary, Februzry, | Design devalopmant and avaluation
aigrment, and P 004
cancepts; performence evalugtion: and
Preferred design spproach
April 17, 2014 #20 |Stuty Session Mitg.] — Puilic Input and April 17, 2014 #22 [Action Mig.| - Strest Desizn Concepts and
Corridor Econamic Develapment Punlic Particpation
April and May 2014 | Stakeholder and Agency Review 82 hhv=ndlnm| ig @ pore
PubiC Mesting 25
IMay 15, 2014 821 [Action Mt | - Publicinput and Street July 10, 2004 Public Meeting £ — Cross section, nfignment,
Desizn and Covmicor Development Conc=pt and carmidor development conepts;
|performance evaluation; and prefermed design
=poroach
Jume 19, 2014 222 [Action Mg — CTF Draft Recommended August 14, 2004 #23 [Study Session Mg | — Puniic Input and
Strest Desizn and Comidor Development Comidor Economic Developrment
Conc=pt
July 17, 2014 mummum 2D MEETING ta finslize August and Stakehoider and Agency Review 52
Designiand 2014
wrmmmm
July, August, and 18, 2014 | #24 [Action Mig ] - Public Input and Street
September 2014 conoEpt i L Concept
1B, 2014 | =24 |- CTF Draft October 16, 20104 225 [Action Mg | - CTF Draft Axcommended
Street Desisn and Comicor Develpment Strest Design and Corridor Develcpment
Concept Evalustion Concept
204 and ] 20,2014 | 225 [Action Mbg ] - 2MD MEETING to finaiz
CTF Draft R=commended Shrest Design and
Comidor Deveiopment Concent
Dctober 2, 2014 Public Mesting #5 — Draft Recommended Movember and il and evaluate draft recommended congept
Street Design and Corridor Development December 2014,
e and Jamusary 2015
October 23, 2014 25 [Action Mitg | — Fublic and Stakehalder January 15, 2015 #27 [Action Mig | - CTF Draft Aecommendied
[T Agercy Inp Street Design and Commidor Development
Ervadway Design Concept Concept Evaiation
20,2014 | =26 At - January 2015 Smkehokler and Agency Roview £3
Ercadway Design Concept {NOTE: in earier
scheduling this had been in October]
December 11, 2014 | 827 [Action Mig.| — 2N MEETING CTF February 5, 2015 Draft
2™ Thursday) Fecommended Broadway Desizn Concent. iy J Conoept
Evaluation
February 26, 2015 %28 [Action Mg | - Fubiic and Stakehoider
™ Thursday) Agency Input and CTF Recommended Broscwey
Design Concent
March 19, 2015 #29 [Action Mtg | - CTF Recommended
Broachwery Design Concant [NOTE: in earfer
‘scheduling this had basn in Dctober)
April 16, 2015 #30 [Action MEg ] - 2ND MEETING CTF
Recommiendas Eroatway Design Concept
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Scheduling Options

e List of Informational Presentation

Topics to Cover Prior to Development of Potential Cross Sections and Performance Measures

1. Report on Modernism Week and Broadway’s Historic Character

(Demion Clinco) 15 mins. 20 mins.
2. Historic Districts (City Historic Preservation Staff) 20 mins. 30 mins.
3. ADA Compliant/Supportive Roadway Design (TBD) 10 mins. 20 mins.
4. CSS Presentation (Katie Gannon) 15 mins. 20 mins.
5. (CSS Presentation (Phil Erickson) 15 mins. 20 mins.
6. BRT Study Update (TBD) 20 mins. 30 mins.
7. Tucson’s Climate Change and Transportation Policies

(Leslie Ethen/Irene Ogata, OCSD) 10 mins. 20 mins.
8. Air Quality and Transportation (Colleen Crownenshield, PAG) 10 mins. 20 mins.
9. Local First Arizona & someone about business

incubators (from Eller College of Management at UofA?) 20 mins. 30 mins.

35 mins.
50 mins.
30 mins.
35 mins.
35 mins.

50 mins.

30 mins.
30 mins.

50 mins.

Topics to Cover Prior to Starting Selection of Concepts to Carry Forward into Detailed Design

and Evaluation

1. Corridor Economic Development & TOD (CD+A and EPS) 20 mins. 15 mins.
2. Real Estate Round Table (Tucson development, architect, and
relator representatives) 20 mins. 45 mins.

3. Plan Tucson Update (Transp./LU Policies) 20 mins. 30 mins.

35 mins.

65 mins.

50 mins.



Public Involvement

Technical & Design

Scheduling Options

e Base Schedule with CTF Meetings once a month
with informational presentations in meetings

TODAY

General Public - Stakeholder Meelings - MainStreet Outreach

Agency Review Agency Review Agency Review
« City of Tucs ity of Tucsd ity of Tucson
10/2013 - :;rr:aCnurit 7/2014 ::aCount 2/2015 r:aCuunty

Mayor &
Council

Meetin

Agency Review
+ City of Tucson
= RTA

+» Pima County

|

5/2015

Sitizens Task Force (CTF)

Design
Concept
Report
+ Cost
Estimates
« Initial
Roadway
Plans

# TBD
Meetings

Project Vision and Identify Cross Section Select and Detail Corridor Draft & Refine CTF Select CTF
Start Up Goals Concepts and Evaluation Development Alternatives i Recommended Corridor Recommended
« Listening Session Framework Criteria Comprehensive Evaluation Development Concept Corridor
Report Initial Evaluation Initial Screening Further Evaluation Development
» Update and Criteria Concept
Expand Technical
& Historical
Reports

Approval Requested of Design Concept Report,

Development Concept and Direction Requested
Initial Plans, and Cost Estimate

Presentation of Recommended Corridor

6 Meetings 5 Meetings ‘ 5 Meetings ‘ 3 Meetings

mo

Reviews with Technical Advisory o




Public Involvement

Scheduling Options

e Base Schedule with CTF Meetings once a month
with informational presentations outside of meetings

TODAY

General Public - Stakeholder Meelings - MainStreet Outreach Mavor &
Agency Review Agency Review Agency Review . Agency Review Y .
« City of Tucs ity of Tud| y of Tucson + City of Tucson (Ol.lntl|
- RTA fTA A . - RTA

8/2013 « Pima Count] 3/2014 lima Cou 10/201 a County ! + Pima County

Meetin

Sitizens Task Force (CTF)

Technical & Design

Design
Concept
Report
+ Cost
Estimates
« Initial
Roadway
Plans

# TBD
Meetings

Project Vision and Identify Cross Section Select and Detail Corridor Draft & Refine CTF Select CTF
Start Up Goals Concepts and Evaluation Development Alternatives i Recommended Corridor Recommended
« Listening Session Framework Criteria Comprehensive Evaluation Development Concept Corridor
Report Initial Evaluation Initial Screening Further Evaluation Development
» Update and Criteria Concept
Expand Technical
& Historical
Reports

Approval Requested of Design Concept Report,

Development Concept and Direction Requested
Initial Plans, and Cost Estimate

Presentation of Recommended Corridor

3 Meetings 5 Meetings ‘ 5 Meetings ‘ 3 Meetings

mo

Reviews with Technical Advisory o




Options for Tightening Schedule

Further topical/informational presentations outside of regular
CTF meetings (approx. 4 months time savings)

Allow for two CTF meetings per month at some points (5 pairs of
meetings could be separated by 2-3 weeks; approx. 1.5-2.5 months time
savings)

Use a “Charrette Approach” for some pairs of CTF meetings
(5 pairs of meetings could occur in one week; approx. 5 months time
savings)

Some potential 2" Meetings may not be needed if CTF can

reach consensus in one meeting (3 pairs of 2" meetings up to 1.5
months of potential time savings)

Additional efficiencies in time needed for design and technical
work (time savings TBD)



Possible Schedule Refinements

 Some reordering of meetings through the next
workshop is likely to occur

SUMMARY SCHEDULE TABLE

Regional Transportation Authority

BASE SCHEDULE

April 18, 2013

May 23, 2013

#12 (Action Mtg.) — Public input, Vision &
Goals, and performance measures

#13 (Action Mtg.) — Public Participation Plan,
initial cross sections, and performance
measures.

SCHEDULE WITH ADDITIONAL PRESENTATIONS

April 18, 2013

May 23, 2013

#12 (Action Mtg.) — Public input, Broadway
Modernism Week report/presentation and
Historic District presentations

#13 (Action Mtg.) — Public Participation Plan, air
quality and Local First/Business Incubator
Presentation

June 20, 2013

#14 (Action Mtg.) — Develop potential cross
sections, recommended performance
measureg, and discuss public meeting #3

June 20, 2013

#14 (Study Session Mtg.) — CSS Presentations,
ADA Issues and BRT Presentations

July and August
2013

September 19, 2013

October 17, 2013

Stakeholfer Agency input of cross sections
and perffmance measures

Stakeholder and Agency Review #1

#16 (Action Mtg.) — Public and Agency Input,
and begin selecting Street Cross Section and
Alignment Options

#17 (Action Mtg.) — Street Cross Section,
Alignment, and Corridor Development
Options

November 21, 2013

#18 (Action Mtg.) — 2ND MEETING to finalize
Street Cross Section, Alignment, and Corridor
Development Options

November and
December 2013,
and January 2014

Design development and evaluation

July 18, 2013 July 18, 2013 #15 (Action Mtg.) — Vision & Goals and
and perfmance measures Performance Measures
August 22, 2013 #15 (Jt. ke, with RTA CART) — Public and August 22, 2013 #16 (Action Mtg.) — Performance Measures and

Initial cross section concepts, Public Meeting
preparation

September 19, 2013

#17 (Study Session Mtg.) — Corridor Economic
Development Presentation, Real Estate
Roundtable, and Plan Tucson Update

October 3, 2013

October 17, 2013

October and
November 2013

November 21, 2013

#18 (Jt. Mli. with RTA CART) — Public and
Stakeholdlr Agency input of cross sections and
perﬁ)rma e measures

Stakeholder and Agency Review #1

#19 (Action Mtg.) — Public and Agency Input,
and begin selecting Street Cross Section and
Alignment Options

BROADWAY BOULEVARD



Options for Tightening Schedule
CTF DECISION POINT

Further topical/informational presentations outside of regular CTF
meetings (approx. 4 months time savings)

— Are there any priority presentations that the CTF would want to have during regular
meetings

Allow for two CTF meetings per month at some points (5 pairs of
meetings could be separated by 2-3 weeks; approx. 1.5-2.5 months time
savings)

Use a “Charrette Approach” for some pairs of CTF meetings
(5 pairs of meetings could occur in one week; approx. 5 months time savings)
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