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Scheduling Options 
• Two base options have been developed 



Scheduling Options 
• List of Informational Presentation 



Scheduling Options 
• Base Schedule with CTF Meetings once a month 

with informational presentations in meetings 
TODAY 

10/2013 7/2014 2/2015 
5/2015 TBD 

6 Meetings 5 Meetings 5 Meetings 3 Meetings 
# TBD 

Meetings 



Scheduling Options 
• Base Schedule with CTF Meetings once a month 

with informational presentations outside of meetings 
TODAY 

8/2013 3/2014 10/2014 
1/2015 TBD 

3 Meetings 5 Meetings 5 Meetings 3 Meetings 
# TBD 

Meetings 



Options for Tightening Schedule 
• Further topical/informational presentations outside of regular 

CTF meetings (approx. 4 months time savings) 
 

• Allow for two CTF meetings per month at some points (5 pairs of 
meetings could be separated by 2-3 weeks; approx. 1.5-2.5 months time 
savings) 

 

• Use a “Charrette Approach” for some pairs of CTF meetings  
(5 pairs of meetings could occur in one week; approx. 5 months time 
savings) 

 

• Some potential 2nd Meetings may not be needed if CTF can 
reach consensus in one meeting (3 pairs of 2nd meetings up to 1.5 
months of potential time savings) 

 

• Additional efficiencies in time needed for design and technical 
work (time savings TBD) 



Possible Schedule Refinements 
• Some reordering of meetings through the next 

workshop is likely to occur 



Options for Tightening Schedule 
CTF DECISION POINT 

• Further topical/informational presentations outside of regular CTF 
meetings (approx. 4 months time savings) 
– Are there any priority presentations that the CTF would want to have during regular 

meetings 
 

• Allow for two CTF meetings per month at some points (5 pairs of 
meetings could be separated by 2-3 weeks; approx. 1.5-2.5 months time 
savings) 

 

• Use a “Charrette Approach” for some pairs of CTF meetings  
(5 pairs of meetings could occur in one week; approx. 5 months time savings) 

 

• Some potential 2nd Meetings may not be needed if CTF can reach 
consensus in one meeting (3 pairs of 2nd meetings up to 1.5 months of 
potential time savings) 

 

• Additional efficiencies in time needed for design and technical work 
(time savings TBD) 
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