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January 23, 2014 
Broadway Citizens Task Force Meeting 

Study	
  Session	
  Mee-ng	
  Agenda	
  
1.  Call	
  to	
  Order/Agenda	
  Review/Announcements 	
  5	
  min	
  

2.  Approval	
  of	
  Documents	
  for	
  Pos@ng	
  with	
  the	
  City	
  Clerk’s	
  Office	
  
CTF	
  Mee@ng	
  Summaries	
  12/05/13	
  &	
  2013	
  CTF	
  Annual	
  Report 	
  2	
  min	
  

	
  

3.  Public	
  Input	
  Report	
  (updated	
  spreadsheet	
  for	
  11/23/2013-­‐1/13/2014)	
  and	
  
Reports	
  on	
  Project	
  Presenta@ons	
  &	
  Outreach 	
  8	
  min	
  

4.  Review	
  Refined	
  CharreTe	
  Format,	
  Goals,	
  and	
  Upcoming	
  Mee@ng	
  Agendas	
   	
  25	
  min	
  

5.  Presenta@ons	
  and	
  Discussion:	
  	
  Historic	
  Significance	
  of	
  the	
  Broadway	
  	
  
Project	
  Area 	
  40	
  min	
  

6.  Presenta@ons	
  and	
  Discussion:	
  	
  Local	
  Business	
  Support 	
  55	
  min	
  

7.  Presenta@on	
  and	
  Discussion:	
  	
  Presenta@on	
  of	
  Ini@al	
  Dra^	
  Economic	
  	
  
Development	
  	
  White	
  Paper	
  for	
  the	
  Broadway	
  Project	
  Area	
   	
  45	
  min	
  

	
  

8.  Call	
  to	
  the	
  Audience	
   	
  15	
  min	
  

9.  Next	
  Steps/CTF	
  Roundtable	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
  5	
  min	
  

10.  Adjourn	
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2.	
  Approve	
  Documents	
  for	
  	
  
Pos-ng	
  to	
  City	
  Clerk’s	
  Office	
  	
  

	
  	
  
December	
  5,	
  2013	
  CTF	
  Mee-ng	
  

2013	
  Annual	
  Report	
  
	
  	
  

Nanci	
  Beizer	
  
	
  

	
  

3.	
  Public	
  Input	
  Report	
  
(updated	
  spreadsheet	
  for	
  11/23/2013-­‐1/13/2014)	
  

and	
  
Reports	
  on	
  Project	
  Presenta-ons	
  &	
  

Outreach	
  

Broadway	
  Task	
  Force	
  

Jenn	
  Toothaker	
  
Project	
  Manager,	
  Tucson	
  Department	
  of	
  Transporta-on	
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Public	
  Input	
  Report	
  and	
  Outreach	
  
•  Public	
  Input	
  Report	
  	
  
•  Outreach	
  

–  12/10/13	
  	
  Tucson	
  Pima	
  County	
  Bicycle	
  Advisory	
  
CommiTee	
  Mee@ng	
  –	
  Naomi	
  McIsaac	
  

–  12/18/13	
  	
  Commission	
  on	
  Disability	
  Issues	
  Mee@ng	
  –	
  
Jon	
  Howe	
  

–  1/15/14	
  	
  	
  Brainstorming	
  Session	
  regarding	
  Poten@al	
  
2419	
  E.	
  Broadway	
  Demoli@on	
  and	
  Possibili@es	
  for	
  the	
  
Site	
  Treatment,	
  Post-­‐Demoli@on	
  

–  1/21/14	
  	
  RTA	
  CART	
  Mee@ng	
  –	
  Doug	
  Mance	
  
– Other???	
  

4.	
  Review	
  Refined	
  CharreZe	
  Format,	
  
Goals,	
  and	
  Upcoming	
  Mee-ng	
  Agendas	
  	
  

Jenn	
  Toothaker	
  	
  
Project	
  Manager,	
  Tucson	
  Department	
  of	
  Transporta-on	
  

	
  

Phil	
  Erickson	
  
Community	
  Design	
  +	
  Architecture	
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Broadway’s	
  Planning	
  &	
  Design	
  Phase	
  
(July	
  2013)	
  

We	
  are	
  	
  
here	
  

~ Sept., 2013 

9±	
  
Design	
  

Concepts	
  

3±	
  
Design	
  
Concepts	
  

+	
  
Alignment	
  
Varia@ons	
  

1	
  
Design	
  
Concept	
  
and	
  

Alignment	
  

Broadway’s	
  Planning	
  &	
  Design	
  Phase	
  
(Tonight)	
  

We	
  are	
  	
  
here	
  

~ Sept., 2013 

9±	
  
Design	
  

Concepts	
  

4±	
  
Design	
  
Concepts	
  

+	
  
Alignment	
  
Varia@ons	
  

1	
  
Design	
  
Concept	
  
and	
  

Alignment	
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Broadway’s	
  Planning	
  &	
  Design	
  Phase	
  
(Future)	
   We	
  want	
  to	
  

get	
  here	
  on	
  -me	
  

~ Sept., 2013 

9±	
  
Design	
  

Concepts	
  

4±	
  
Design	
  
Concepts	
  

+	
  
Alignment	
  
Varia@ons	
  

1	
  
Design	
  
Concept	
  
and	
  

Alignment	
  

Proposed	
  Schedule	
  Revisions	
  
•  Maintain	
  schedule	
  

•  Support	
  CTF	
  making	
  informed	
  decisions	
  
–  Provide	
  @me	
  for	
  elements	
  of	
  background	
  and	
  support	
  informa@on	
  
requested	
  by	
  CTF	
  

–  Revise	
  date	
  &	
  format	
  for	
  CharreTe	
  to	
  provide	
  more	
  @me	
  for	
  CTF	
  
discussions	
  and	
  decision-­‐making	
  

•  Prepara-on	
  of	
  Street	
  Design	
  Concept	
  Alterna-ves	
  and	
  
Assessments	
  
–  Alignments	
  and	
  assessments	
  of	
  4	
  and	
  6+2T	
  	
  lane	
  alterna@ves	
  (as	
  
previously	
  planned)	
  

–  Addi@onal	
  materials:	
  
•  Alterna@ve	
  alignment	
  for	
  4	
  lane	
  alterna@ve	
  
•  Right-­‐of-­‐way	
  alignment	
  for	
  4+2T	
  and	
  6	
  lane	
  alterna@ves	
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Background	
  Informa-on	
  in	
  Prepara-on	
  for	
  CharreZe	
  
•  Tonight	
  

–  Study	
  Session	
  
•  Update	
  on	
  historic	
  and	
  significant	
  buildings	
  
•  Local	
  business	
  support	
  issues	
  
•  Ini@al	
  Dra^	
  of	
  Economic	
  Development	
  White	
  Paper	
  

•  Next	
  CTF	
  Mee@ng	
  –	
  Thursday,	
  Feb.	
  6th	
  	
  
– Was	
  planned	
  to	
  be	
  second	
  mee@ng	
  of	
  charreTe	
  
–  Reformat	
  as	
  addi@onal	
  study	
  session	
  

•  Universal	
  design	
  
•  Phoenix/Tempe/Mesa	
  Light	
  Rail	
  
•  Introduc@on	
  to	
  constraints	
  and	
  opportuni@es	
  of	
  parking	
  and	
  
access	
  impacts	
  and	
  the	
  reuse	
  of	
  impacted	
  proper@es	
  

Goals	
  for	
  CharreZe	
  
•  Reach	
  CTF	
  consensus	
  on	
  

–  Street	
  Design	
  Concept	
  Alterna@ves	
  to	
  take	
  to	
  the	
  
public	
  workshop	
  

•  Revisions	
  to	
  those	
  presented	
  at	
  charreTe	
  
•  New	
  and	
  hybrid	
  alterna@ves	
  

– What	
  does	
  CTF	
  want	
  to	
  hear	
  from	
  the	
  public	
  to	
  help	
  
the	
  CTF	
  in	
  selec@ng	
  their	
  Recommended	
  Street	
  Design	
  
Concept	
  

•  Key	
  ques@ons	
  to	
  ask	
  the	
  public	
  
•  Iden@fica@on	
  of	
  public’s	
  preferences	
  
•  Other…	
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Proposed	
  CharreZe	
  Revisions	
  
•  Move	
  CharreTe	
  #3	
  to	
  end	
  of	
  February	
  and	
  early	
  
March	
  
–  Session	
  1:	
  	
  Tuesday	
  evening,	
  February	
  25th	
  
–  Session	
  2:	
  	
  Thursday	
  evening,	
  February	
  27th	
  
–  Session	
  3	
  Alterna@ves	
  

•  Saturday	
  morning	
  and	
  early	
  a^ernoon,	
  March	
  1st	
  	
  
•  Friday	
  early	
  a^ernoon	
  to	
  evening,	
  March	
  7th	
  	
  
•  Saturday	
  morning	
  and	
  early	
  a^ernoon	
  March	
  8th	
  	
  

•  Allows	
  more	
  @me	
  for	
  
–  Planning	
  Team	
  to	
  present	
  informa@on	
  
–  CTF	
  to	
  digest	
  and	
  receive	
  clarifica@ons	
  
–  CTF	
  to	
  discuss,	
  gain	
  understanding	
  of	
  benefits	
  and	
  
disbenefits	
  of	
  alterna@ves,	
  and	
  to	
  have	
  in-­‐depth	
  discussion	
  
to	
  reach	
  a	
  consensus	
  

CharreZe	
  Sessions	
  &	
  CTF	
  Discussion	
  Time	
  
•  1st	
  CharreTe	
  Session	
  

– Overview	
  of	
  Street	
  Design	
  Concepts	
  and	
  assessments	
  
–  1	
  hour	
  for	
  ini@al	
  CTF	
  Q&A	
  

•  2nd	
  CharreTe	
  Session	
  –	
  2-­‐1/2	
  hours	
  for	
  
–  CTF	
  in-­‐depth	
  discussion	
  
–  Planning	
  team	
  members	
  available	
  to	
  answer	
  ques@ons	
  
and	
  facilitate	
  decision-­‐making	
  and	
  consensus-­‐building	
  

•  3rd	
  CharreTe	
  Session	
  –	
  3-­‐1/2	
  hours	
  for	
  
– Hands-­‐on	
  work	
  with	
  alterna@ves	
  	
  
–  Selec@on	
  of	
  alterna@ves	
  to	
  take	
  to	
  the	
  public	
  mee@ng	
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Project	
  Schedule	
  following	
  CharreZe	
  
Current'Schedule'

(12/05/13)'

Meeting'Descriptions''

Potential'Revised'

Schedule''

Feb.%and%Early-
March%2014%

No%CTF%meetings%anticipated.%Technical%work%completed%by%project%team%to%prepare%and%assess%Charrette%#3%Street%
Design%Concepts;%prepare%for%Stakeholder%Review;%begin%preparing%for%public%meeting%#4!

March%and%April%2014%

Mid$March,*2014*
#25*

CTF*Meeting*(Action*Mtg.)*–*Street*Design*Concept*Alternatives,*direction*on*refinements;*discuss*potential*public*
meeting*#4*format*

Not*Needed*

March%and%April%
2014%

Design%refinements%and%analysis;%prepare%for%Stakeholder%Review;%begin%preparing%for%public%meeting%#4% Not*Needed%

Late$April*2014*#3* Stakeholder'Agency'Update* April*2014*#3*
Early*May,*2014*

#26*
CTF'Meeting'(Action'Mtg.)*–*Finalize*design*refinements*and*analysis*for*public*presentation;*what*does*CTF*
need*to*hear*from*the*public*in*order*to*inform*their*decision$making.**

Late*April*or*Early*
May,*2014*#27*

Mid$May*2014* Public'Meeting'#4*–*Cross*section,*alignment,*and*corridor*development*concepts;*performance*evaluation;*and*
preferred*design*approach.*

May*2014*

Early*June,*2014*
#27*

CTF*Meeting*(Action*Mtg.)*–*Public*Input*and*Street*Design*and*Corridor*Development*Concept* Not*Needed*

Mid$June,*2014*
#28'and'#29*

CTF'Charrette'#4'(Study'Session'and'Action'Mtgs.)'–'CTF*Draft*Recommended*Street*Design*and*Corridor*
Development*Concept:*including*review*of*input*from*Public*Meeting*#4'

Early*June,*2014*
#28,'#29,'and'#30*

July%and%August%
2014%

No%CTF%meetings.%Technical%work%to%detail%and%evaluate%draft%recommended%concept% June%and%July%2014%

Late*August,*2014*
#30*

CTF'Meeting'(Action'Mtg.)*–*CTF*Draft*Recommended*Street*Design*and*Corridor*Development*Concept*
Evaluation*

July,*2014*#31*

September*2014*#4* Stakeholder'Agency'Update* July*and*August*2014*
#4*

Early*Oct.,*2014*
#31*

CTF'Meeting'(Action'Mtg.)*–*Finalize*CTF*Draft*Recommended*Street*Design*and*Corridor*Development*Concept*
Evaluation*for*public*presentation*

Sept.,*2014*#32*

Late*Oct.*2014* Public'Meeting'#5'–*Draft*Recommended*Street*Design*and*Corridor*Development*Concept*Evaluation* Late*Sept.*2014*
Nov.*2014**

#32'and'#33*
CTF'Charrette'#5'(Action'Mtgs.)'–'Determine*CTF*Recommended*Design*Concept:*including*review*of*input*from*
Public*Meeting*#5*and*any*Stakeholder*Agency*input*

mid$Oct.*2014**
#33'and'#34*

Early*Dec.*2014*
#34'

CTF'Meeting'(Action'Mtg.)*–*Finalize*CTF*Recommended*Broadway*Design*Concept' Nov.*2014*#35*

Late*Dec.*2014*or**
Early*Jan.*2015*

Mayor'and'Council'Hearing'–'Action*on*CTF*Recommended*Broadway*Design*Concept' Nov.*or*Dec.*2014**

 

CTF	
  Discussion	
  and	
  Availability	
  to	
  
AZend	
  Poten-al	
  Mee-ngs	
  

•  Move	
  ahead	
  with	
  Thursday,	
  February	
  6th	
  CTF	
  Mtg.	
  
•  Move	
  ahead	
  with	
  CharreTe	
  #3	
  at	
  end	
  of	
  February	
  
and	
  early	
  March	
  have	
  three	
  sessions	
  
– Session	
  1:	
  	
  Tuesday	
  evening,	
  February	
  25th	
  
– Session	
  2:	
  	
  Thursday	
  evening,	
  February	
  27th	
  
– Session	
  3	
  Alterna@ves	
  

•  Saturday	
  morning	
  and	
  early	
  a^ernoon,	
  March	
  1st	
  	
  
•  Friday	
  early	
  a^ernoon	
  to	
  evening,	
  March	
  7th	
  	
  
•  Saturday	
  morning	
  and	
  early	
  a^ernoon	
  March	
  8th	
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5.	
  Presenta-ons	
  and	
  Discussion:	
  	
  	
  
Historic	
  Significance	
  of	
  the	
  Broadway	
  

Project	
  Area	
  	
  
Sunshine	
  Mile	
  Bond	
  Project	
  Proposal	
  

Demion	
  Clinco	
  
Tucson	
  Historic	
  Preserva-on	
  Founda-on	
  

Lynne	
  Birkinbine	
  
City	
  of	
  Tucson,	
  Coordinator	
  of	
  Tucson	
  Bond	
  Projects	
  CommiZee	
  

	
  

Update/Ques-ons	
  and	
  Answers	
  	
  
Jonathan	
  Mabry,	
  Jennifer	
  Levs-k	
  

City	
  of	
  Tucson	
  Historic	
  Preserva-on	
  Office	
  

Laura	
  Vertes	
  
Swaim	
  &	
  Associates	
  

Sunshine	
  Mile	
  Bond	
  Proposal	
  
Presenta-on	
  Online	
  

h,p://prezi.com/miq0rhrrhhb_/broadway-­‐
boulevard/?
utm_campaign=share&utm_medium=copy	
  
	
  
More	
  informaIon	
  about	
  bond	
  projects	
  can	
  be	
  
found	
  online	
  at:	
  
h,p://cms3.tucsonaz.gov/bond-­‐project-­‐advisory-­‐commi,ee	
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•  Goal:	
  Analyze	
  all	
  structures,	
  compile	
  data	
  to	
  use	
  as	
  design	
  tool	
  
•  ATempt	
  to	
  quan@fy	
  significance	
  within	
  corridor	
  

Historic	
  Buildings	
  /	
  Significant	
  Structures	
  

Historic	
  Buildings	
  Inventory	
  
•  Na@onal	
  Register	
  of	
  Historic	
  Places:	
  Eligibility	
  Criteria	
  

–  50	
  years	
  old	
  at	
  @me	
  of	
  project	
  start	
  (built	
  prior	
  to	
  1965)	
  
–  Convey	
  significance	
  related	
  to	
  one	
  or	
  more	
  of	
  following:	
  

•  American	
  history,	
  architecture,	
  archaeology,	
  engineering,	
  culture	
  
–  Possess	
  integrity	
  of	
  loca@on,	
  design,	
  sepng,	
  materials,	
  
workmanship,	
  feeling,	
  and	
  associa@on	
  

•  Methodology:	
  
–  Area	
  of	
  Poten@al	
  Effect	
  (A.P.E.)	
  
–  State	
  of	
  Arizona	
  Historic	
  Property	
  Inventory	
  Forms	
  
–  Presented	
  to	
  Historic	
  Commission	
  Plans	
  Review	
  
–  Submission	
  to	
  State	
  Historic	
  Preserva@on	
  Office	
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6.	
  Presenta-ons	
  and	
  Discussion:	
  	
  	
  
Local	
  Business	
  Support	
  

Local	
  First	
  Arizona	
  
Deanna	
  Chevas,	
  Erika	
  Mitnik-­‐White	
  	
  

	
  

City	
  of	
  Tucson	
  Economic	
  Ini-a-ves	
  Office	
  
Camila	
  Bekat,	
  Andrew	
  Squire	
  

	
  
Sunshine	
  Mile	
  Business	
  Associa-on	
  

Monica	
  Hay-­‐Cook	
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City	
  of	
  Tucson	
  Economic	
  
Ini@a@ves	
  Office	
  

Camila	
  Bekat,	
  Andrew	
  Squire	
  



1/23/14	
  

19	
  

Business	
  and	
  Development	
  Services	
  Assistance	
  
Programs	
  
Small	
  Business	
  Assistance	
  Line	
  	
  
837-­‐4100	
  
•  Assist	
  business	
  owners	
  navigate	
  City	
  department	
  
•  Connect	
  business	
  owners	
  to	
  resources	
  for	
  funding	
  at	
  Federal,	
  State	
  

and	
  local	
  levels	
  

	
  
Cer@ficate	
  of	
  Occupancy	
  Relief	
  
•  New	
  not	
  required	
  for	
  a	
  new	
  tenant	
  unless	
  the	
  occupancy	
  

classifica@on	
  changes	
  
•  This	
  reduces	
  permit	
  fees	
  and	
  expedites	
  development	
  

Financial	
  Incen-ves	
  

•  Primary	
  Jobs	
  Incen@ve	
  
•  Provides	
  up	
  to	
  100%	
  credit	
  of	
  City	
  of	
  Tucson	
  construc@on	
  

sales	
  tax	
  to	
  qualifying	
  expenses	
  such	
  as	
  job-­‐training,	
  
improvements	
  in	
  the	
  right	
  of	
  way	
  and	
  or	
  offsets	
  to	
  
impact	
  fees	
  

	
  

•  Tucson	
  Community	
  Development	
  Loan	
  Fund	
  
•  $20	
  million	
  loan	
  pool	
  fund	
  to	
  be	
  used	
  as	
  gap	
  financing	
  	
  
•  Projects	
  must	
  create	
  jobs	
  for	
  low	
  to	
  moderate	
  income	
  

individuals	
  
•  Eligible	
  ac@vi@es	
  include	
  property	
  acquisi@on,	
  property	
  

rehabilita@on,	
  equipment	
  acquisi@on,	
  	
  
•  $2	
  million	
  loan	
  minimum	
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Historic	
  Preserva-on	
  Tax	
  Credits	
  

•  There	
  are	
  many	
  exis@ng	
  historic	
  buildings	
  and	
  addi@onal	
  
buildings	
  eligible	
  for	
  historic	
  designa@on	
  in	
  the	
  Broadway	
  
Corridor	
  

•  Approved	
  rehabilita@ons	
  of	
  these	
  proper@es	
  are	
  eligible	
  for	
  
significant	
  federal	
  and	
  state	
  tax	
  credits.	
  

Planning	
  for	
  the	
  Future	
  –	
  Broadway	
  Volvo	
  
Site	
  Redevelopment	
  
	
  
•  This	
  site	
  offers	
  an	
  opportunity	
  to	
  act	
  as	
  the	
  gateway	
  
into	
  the	
  Broadway	
  Corridor	
  and	
  into	
  Downtown	
  at	
  
the	
  same	
  @me	
  

•  The	
  development	
  of	
  this	
  cataly@c	
  project	
  will	
  
provide	
  a	
  posi@ve	
  economic	
  impact	
  resul@ng	
  in	
  
increased	
  tax	
  revenues	
  to	
  the	
  City	
  

•  Contribute	
  to	
  the	
  urban	
  fabric	
  of	
  the	
  City	
  as	
  a	
  means	
  
to	
  aTract	
  new	
  employers	
  and	
  residents	
  to	
  the	
  area	
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Broadway	
  Volvo	
  

Project	
  Scope	
  
•  Bound	
  by	
  Broadway,	
  Park,	
  Euclid	
  and	
  12	
  St.	
  
•  City	
  owns	
  the	
  Broadway	
  Volvo	
  site	
  and	
  2	
  parcels	
  to	
  the	
  south	
  
•  Adjoining	
  parcels	
  are	
  held	
  by	
  the	
  private	
  sector.	
  	
  

Objec@ves	
  and	
  Outcomes	
  
•  Outreach	
  to	
  property	
  owners	
  to	
  determine	
  interest	
  in	
  par@cipa@ng	
  in	
  

RFP.	
  	
  
•  Cohesive	
  approach	
  to	
  redevelopment	
  of	
  the	
  area	
  

•  Outreach	
  to	
  neighborhood	
  associa@ons	
  and	
  leaders	
  
•  CharreTe	
  with	
  support	
  from	
  AIA	
  
•  Scope	
  of	
  RFP:	
  framework	
  from	
  neighborhood	
  plans,	
  input	
  from	
  

charreTe,	
  financial	
  reality,	
  available	
  incen@ves	
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Sunshine	
  Mile	
  Business	
  Associa-on	
  

www.sunshinemile.com	
  

7.	
  Presenta-on	
  and	
  Discussion:	
  	
  	
  
Ini-al	
  Draj	
  Economic	
  Development	
  White	
  

Paper	
  for	
  the	
  Broadway	
  Project	
  Area	
  	
  

Jason	
  Moody	
  	
  
Economic	
  &	
  Planning	
  Systems,	
  Project	
  Team	
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Presenta-on	
  Overview	
  

•  Economic	
  White	
  Paper	
  Study	
  Process	
  

•  White	
  Paper	
  Implica@ons	
  
–  Key	
  economic	
  considera@ons	
  

–  Planning,	
  design	
  and	
  policy	
  considera@ons	
  
–  Updated	
  Case	
  Studies	
  

•  Next	
  Steps	
  in	
  Economic	
  Analysis	
  

•  Discussion	
  –	
  Feedback	
  from	
  CTF	
  

Economic	
  White	
  Paper	
  Study	
  
Process	
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White	
  Paper	
  Scope	
  of	
  Work	
  
•  Poten@al	
  Corridor	
  Posi@oning	
  and	
  Revitaliza@on	
  

–  Trends	
  in	
  Corridor	
  Revitaliza@on	
  

–  Case	
  Studies	
  of	
  Corridor	
  Revitaliza@on	
  

•  Broadway	
  Corridor	
  Compe@@ve	
  Landscape	
  
–  Socio-­‐Economic	
  Trends	
  	
  

–  Retail,	
  Office,	
  and	
  Residen@al	
  Markets	
  

White	
  Paper	
  Study	
  Process	
  
•  Prepare	
  overview	
  presenta@on	
  for	
  Task	
  Force	
  
•  Conduct	
  site	
  visit	
  and	
  interviews	
  with	
  local	
  stakeholder/real	
  

estate	
  professionals	
  

•  Prepare	
  Dra^	
  White	
  Paper	
  for	
  Task	
  Force	
  review	
  

•  Present	
  Draj	
  White	
  Paper	
  findings	
  and	
  receive	
  input	
  

•  Revise	
  White	
  Paper	
  based	
  on	
  direc@on	
  received	
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Overview	
  of	
  Last	
  EPS	
  Presenta-on	
  
•  Poten@al	
  economic	
  impacts	
  of	
  transporta@on/streetscape	
  

improvements	
  

•  Brief	
  economic	
  overview	
  of	
  corridors	
  

•  Spectrum	
  of	
  corridor	
  revitaliza@on	
  efforts	
  

•  Na@onal	
  principles	
  for	
  vibrant	
  corridors	
  
•  Ini@al	
  case	
  studies	
  
•  Local	
  and	
  regional	
  market	
  trends	
  

Economic	
  White	
  Paper	
  Study	
  
Implica-ons	
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Overall	
  Market	
  Trends	
  are	
  Favorable	
  

Broadway’s	
  strategic	
  locaIon	
  and	
  vibrancy	
  suggest	
  it	
  can	
  
successfully	
  adapt	
  to	
  and	
  leverage	
  a	
  range	
  of	
  
transportaIon/streetscape	
  improvements	
  and	
  evolving	
  
market	
  trends.	
  	
  
•  A	
  diversity	
  of	
  use	
  types	
  (retail,	
  office,	
  service),	
  tenants,	
  (mom	
  &	
  pops,	
  chains)	
  

and	
  space	
  configura@ons	
  (small	
  to	
  large	
  lot,	
  crea@ve	
  reuse)	
  

•  Strong	
  occupancy	
  (over	
  90%	
  for	
  retail)	
  and	
  customer/commute	
  traffic	
  

•  On-­‐going	
  development	
  and	
  property	
  investment	
  (e.g.,	
  Starbucks,	
  Safeway,	
  
Office	
  max/del	
  Taco,	
  Family	
  Dollar/AutoZone,	
  Casitas,	
  1202	
  Studios)	
  

	
  
Parcel	
  Characteris-cs	
  are	
  Challenging	
  	
  

	
  
RevitalizaIon	
  and	
  redevelopment	
  aPer	
  ROW	
  
acquisiIon/construcIon	
  likely	
  to	
  be	
  incremental,	
  long-­‐
term,	
  and	
  dominated	
  by	
  “micro-­‐developers,”	
  due	
  to:	
  
•  Limited	
  number	
  of	
  parcels	
  mee@ng	
  site	
  aTributes	
  
sought	
  by	
  major	
  tenants/developers	
  

•  Predominance	
  of	
  rela@vely	
  narrow	
  parcels	
  adjacent	
  to	
  
residen@al	
  uses	
  

•  Complicated	
  property	
  assembly	
  due	
  to	
  numerous	
  
property	
  owners	
  and	
  exis@ng	
  uses/leases	
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Effec-ve	
  Planning/Design	
  
Solu-ons	
  will	
  be	
  Cri-cal	
  

Best	
  pracIces	
  in	
  corridor	
  revitalizaIon	
  suggest	
  that	
  
success	
  on	
  Broadway	
  will	
  require	
  context-­‐sensiIve	
  
planning	
  and	
  design	
  that:	
  

•  Builds	
  on	
  historic	
  character	
  to	
  create	
  authen@c	
  places	
  
•  Fosters	
  pedestrian	
  friendly	
  and	
  visually	
  appealing	
  
environment(s)	
  

•  Creates	
  well-­‐connected,	
  mixed-­‐use	
  ac@vity	
  nodes	
  

•  Supports	
  mul@ple	
  travel	
  op@ons	
  with	
  effec@ve	
  
circula@on,	
  parking,	
  and	
  way-­‐finding	
  

	
  
	
  

Incen-ves	
  Can	
  Expedite	
  Revitaliza-on	
  
Economic	
  and	
  related	
  planning	
  incenIves/partnerships	
  will	
  
encourage	
  Broadway	
  investment,	
  potenIally	
  including	
  :	
  
•  Public-­‐private	
  partnerships	
  to	
  support	
  crea@ve	
  use	
  and	
  

re-­‐integra@on	
  of	
  remnant	
  parcels	
  
•  Zoning	
  overlay	
  to	
  refine	
  parking	
  and/or	
  development	
  

allowances	
  
•  Rehabilita@on/Reuse	
  incen@ves	
  (e.g.,	
  historic	
  preserva@on,	
  

façade	
  program)	
  
•  Business	
  reten@on/aTrac@on	
  strategies	
  

(e.g.,	
  branding,	
  Sunshine	
  Mile,	
  “buy	
  local”)	
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Economic	
  White	
  Paper	
  
Case	
  Studies	
  

	
  

Case	
  Study	
  Overview	
  

•  Designed	
  to	
  illustrate	
  a	
  range	
  of	
  possible	
  outcomes	
  

•  Focus	
  on	
  projects	
  and	
  investments	
  that:	
  
–  Are	
  on	
  major	
  commercial	
  arterials	
  (4	
  lanes	
  or	
  more)	
  

– Were	
  completed	
  rela@vely	
  recently	
  	
  

–  Included	
  challenges/solu@ons	
  applicable	
  to	
  Broadway	
  
–  Could	
  poten@ally	
  occur	
  on	
  Broadway	
  over	
  long	
  term	
  

•  No	
  case	
  study	
  is	
  perfect:	
  Broadway	
  Corridor	
  is	
  
unique	
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1.	
  Adap-ve	
  Re-­‐Use	
  on	
  Broadway	
  
1202	
  Studios	
  
Use: 	
  Office	
  
Size:	
   	
  6,540	
  SF	
  
Built: 	
  1988/2003	
  
Land	
  : 	
  0.4	
  Acres	
  
	
  
Notes:	
  
An	
  example	
  of	
  the	
  
crea@ve	
  adap@ve	
  reuse	
  
of	
  an	
  automobile	
  repair	
  
shop	
  on	
  Broadway	
  into	
  
an	
  owner-­‐occupied	
  office	
  
space	
  
	
  

2.	
  Shallow-­‐Lot	
  Infill	
  on	
  Speedway	
  
Feast	
  Building	
  	
  
Use: 	
  Restaurant	
  
Size:	
   	
  3,242	
  SF	
  
Built: 	
  2012	
  
Land: 	
  0.7	
  Acres	
  
Tenancy: 	
  Single-­‐Tenant	
  
	
  
Notes:	
  	
  
An	
  example	
  of	
  small-­‐
scale	
  infill	
  retail	
  on	
  a	
  
shallow	
  site,	
  the	
  building	
  
comes	
  up	
  to	
  the	
  street	
  
with	
  an	
  urban	
  setback.	
  	
  
Parking	
  is	
  on	
  the	
  side	
  and	
  
in	
  back	
  of	
  the	
  building.	
  	
  

	
  
BEFORE	
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3.	
  Parking	
  Solu-on	
  on	
  Speedway	
  
Bentley’s	
  Building	
  
Use:	
  	
   	
  Retail	
  
Size:	
   	
  1,610	
  SF	
  
Built: 	
  1960	
  
Land: 	
  0.07	
  Acres	
  
	
  
Notes:	
  	
  
An	
  example	
  of	
  a	
  small,	
  
viable	
  retail	
  use	
  that	
  
remains	
  a^er	
  road	
  
widening.	
  	
  Side	
  parking	
  
lot	
  is	
  shared	
  with	
  
neighboring	
  retail	
  stores,	
  
as	
  part	
  of	
  the	
  larger	
  	
  
Nob	
  Hill	
  Center.	
  	
  

4.	
  Street-­‐Friendly	
  Renova-on	
  
Safeway	
  –	
  Berkeley,	
  CA	
  	
  	
  
Use:	
  	
   	
  Retail	
  
Size:	
   	
  45,000	
  SF	
  
Built: 	
  1965/2012	
  	
  
Land: 	
  2.09	
  Acres	
  
	
  
Notes:	
  	
  
An	
  example	
  of	
  conversion	
  
of	
  a	
  suburban	
  food	
  store	
  
to	
  a	
  more	
  urban	
  form.	
  	
  
Renova@ons	
  brought	
  the	
  
building	
  to	
  the	
  road	
  
crea@ng	
  visual	
  interest	
  on	
  
the	
  street,	
  provided	
  
bicycle	
  parking,	
  and	
  
reconfigured	
  the	
  parking	
  
lot.	
  	
  

BEFORE	
  

Renovated	
  2012	
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5.	
  Medium-­‐Scale	
  Office	
  Infill	
  
Adio	
  Building	
  –	
  Des	
  Moines,	
  IA	
  	
  
Use:	
  	
   	
  Office	
  
Size: 	
  14,500	
  SF	
  
Built: 	
  2009	
  
Land	
  : 	
  0.39	
  Acres	
  
	
  
Notes:	
  
An	
  example	
  of	
  an	
  aTrac@ve	
  urban	
  
infill	
  office	
  project	
  on	
  a	
  busy	
  road.	
  	
  
The	
  3-­‐story	
  building	
  is	
  sited	
  near	
  the	
  
street	
  and	
  parking	
  is	
  provided	
  in	
  
back.	
  	
  Previously,	
  the	
  site	
  had	
  
supported	
  a	
  residen@al	
  structure	
  
which	
  became	
  out	
  of	
  place	
  in	
  the	
  
corridor.	
  	
  

BEFORE	
  

6.	
  Small-­‐Scale,	
  Street	
  Fron-ng	
  Retail	
  
Modern	
  Retail	
  Center	
  -­‐	
  
Des	
  Moines,	
  IA	
  
	
  Use:	
  	
   	
  Retail	
  
Size:	
   	
  7,500	
  SF	
  
Built: 	
  2012	
  
Land	
  : 	
  0.39	
  Acres	
  
	
  
Notes:	
  
An	
  example	
  of	
  a	
  small	
  
retail	
  center	
  that	
  uses	
  
modern	
  design,	
  with	
  
contras@ng	
  façade	
  
materials	
  and	
  
streetscape	
  plan@ngs	
  to	
  
create	
  visual	
  interest.	
  	
  

BEFORE	
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7.	
  Larger	
  Scale	
  Mixed	
  Use	
  

Mosaic	
  District	
  -­‐	
  Fairfax,	
  
VA	
  
Use:	
  	
   	
  Mixed-­‐Use	
  
Size: 	
  1.9	
  MSF	
  
Built: 	
  2012	
  
Land	
  : 	
  31.0	
  Acres	
  
	
  
Notes:	
  	
  
An	
  example	
  of	
  a	
  large-­‐
scale	
  mixed-­‐use	
  project	
  
on	
  a	
  recently	
  widened	
  
arterial.	
  	
  The	
  project	
  
includes	
  retail,	
  office,	
  
residen@al,	
  and	
  a	
  hotel.	
  	
  

8.	
  	
  Historic	
  Preserva-on	
  on	
  Broadway	
  

	
  

	
  

1950 

Broadway	
  Village	
  

Architect:	
  Josias	
  Joesler	
  

Built	
  1939	
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Menu	
  of	
  Next	
  Steps	
  

•  February/March	
  CharreZe	
  
– Change	
  in	
  Economic	
  Poten@al	
  Performance	
  Measure	
  

•  Following	
  CharreZe	
  
– Job,	
  Business,	
  and	
  Tax	
  Impacts	
  Performance	
  Measures	
  

•  Exis@ng	
  versus	
  future	
  property,	
  sales,	
  and	
  other	
  taxes	
  
•  Short	
  term/long	
  term	
  job	
  crea@on	
  

– Site	
  Specific	
  Development	
  Feasibility	
  Performance	
  Measures	
  
•  Exis@ng	
  and	
  remnant	
  parcels	
  
•  Key	
  development	
  prototypes	
  

– Detailed	
  Market	
  Analysis	
  
•  Analysis	
  of	
  poten@al	
  tenant	
  types	
  
•  Site	
  specific	
  programming	
  

– Economic	
  Programs/Incen@ves	
  for	
  Implementa@on	
  
•  Financial	
  and	
  planning	
  incen@ves	
  
•  Parking	
  solu@ons	
  

Economic	
  White	
  Paper	
  Case	
  
Discussion	
  and	
  Feedback	
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Call	
  to	
  the	
  Audience	
  
15	
  Minutes	
  

Please	
  limit	
  comments	
  to	
  3	
  minutes	
  
• Called	
  forward	
  in	
  order	
  received	
  
• CTF	
  members	
  cannot	
  discuss	
  maTers	
  raised	
  
• CTF	
  cannot	
  take	
  ac@on	
  on	
  maTers	
  raised	
  
• CTF	
  members	
  can	
  ask	
  project	
  team	
  to	
  review	
  	
  	
  
an	
  item	
  

Next	
  Steps/Roundtable	
  
Jenn	
  Toothaker	
  

•  Next	
  CTF	
  Mee@ng:	
  	
  Thursday,	
  Feb.	
  6,	
  2014	
  
	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  5:30-­‐8:30	
  p.m.,	
  Child	
  &	
  Family	
  Resources	
  

	
  

•  Proposed	
  Study	
  Session	
  Agenda	
  	
  
–  Welcome/Agenda	
  Review	
  
–  Universal	
  Design	
  
–  Phoenix	
  Light	
  Rail	
  Implementa@on	
  
–  Introduc@on	
  to	
  Assessment	
  of	
  Poten@al	
  Property	
  Impacts	
  
from	
  Street	
  Improvements	
  and	
  Rela@onship	
  to	
  Poten@al	
  
Acquisi@on	
  Costs	
  

–  Update	
  on	
  Design	
  Concept	
  Alterna@ves	
  
–  Call	
  to	
  the	
  Audience	
  
–  Next	
  Steps/Roundtable	
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Thank	
  You	
  for	
  Coming	
  –	
  
Please	
  Stay	
  in	
  Touch!	
  

Broadway: Euclid to Country Club 
Web: www.tucsonaz.gov/broadway 

Email:  broadway@tucsonaz.gov 
Info Line: 520.622.0815 

 
RTA Plan 

www.rtamobility.com  


