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DETAILED BASE SCHEDULE

TASK FORCE WORK AND INFORMATION FOR REVIEW BETWEEN MEETINGS:

CTF Meeting #12 (“Action” Meeting)

TOPIC:

Draft Public Input Report covering Public Meeting #2
Draft Potential Revisions to Vision and Goals based on public input

Public Input, Vision & Goals, and Performance Measures

Thursday, April 18", 2013

Objective: The CTF will review input from Public Meeting #2 and have the opportunity to provide
input to the Public Input Report for the meeting. The CTF will also work to finalize the Draft Vision &
Goals statements for the Broadway Project, taking the input from Public Meeting #2 into account.
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Presentation Q&A Total

Welcome/Introductions/Agenda Review 5 mins. 5 mins.
Call to the Audience (1*) 15 mins. 15 mins.
Public Input Report 2 mins. 3 mins. 5 mins.
Meeting Summary Approvals 1 min. 4 mins. 5 mins.
Review/Approve Public Input Report for Public Meeting #2
(Jenn Toothaker Burdick) 5 mins. 15 mins. 20 mins.
Finalize Draft Vision & Goals (Phil Erickson) 10 mins. 45 mins. 55 mins.
Initial Draft Transportation ‘Functionality’ Performance Measures
(Mike Johnson, Jim Schoen, and Phil Erickson) 15 mins. 35 mins. 50 mins.
Call to the Audience (2™) 10 mins. 10 mins.
CTF Roundtable 15 mins. 15 mins.

63 mins. 117 min. 180 mins.

TASK FORCE WORK AND INFORMATION FOR REVIEW BETWEEN MEETINGS:

Final Draft Public Participation Plan
Initial cross section concepts

This project is funded by the City of Tucson, Pima County and the Regional Transportation Authority (RTA), and is
part of the voter-approved, $2.1 billion RTA plan that will be implemented through 2026. Details about the plan are

avallable at www.RTAmobility.com.
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CTF Meeting #13 (“Action” Meeting) Thursday, May 23", 2013

TOPIC: Public Input, Initial Cross Sections, and Performance Measures

Objective: The CTF will review initial recommended Performance Measures and qualitative evaluation of
example cross sections. This will let them begin to prioritize Performance Measures and begin to understand
the trade-offs and the strengths and weaknesses of various cross section options in relation to the project’s
Vision & Goals.

Presentation Q&A Total

1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.

2. Call to the Audience (1%) 15 mins. 15 mins.

3. Public Input Report 2 mins. 3 mins. 5 mins.
4. Review and approve Public Participation Plan

(Jenn Toothaker Burdick) 10 mins. 20 mins. 30 mins.

Initial cross section concepts (Mike Johnson and Phil Erickson) 20 mins. 35 mins. 55 mins.

6. Draft ‘Non-Transportation’ Performance Measures including
related qualitative assessment of example cross sections

(Phil Erickson) 20 mins. 25 mins. 45 mins.
7. Call to the Audience (2" 10 mins. 10 mins.
8. CTF Roundtable 15 mins. 15 mins.

82 mins. 98 min. 180 mins.

TASK FORCE WORK AND INFORMATION FOR REVIEW BETWEEN MEETINGS:

e Draft refined list of Transportation ‘Functionality’ Performance Measures and ‘Non-
Transportation’ Performance Measures

CTF Meeting #14 (“Action” Meeting) Thursday, June 20", 2013
TOPIC: Develop Potential Cross Sections, Recommended Performance Measures, and Discuss Public Mtg. #3

Objective: The CTF will review a range of street cross section options and initial evaluations of the cross
sections and select a set of options to move forward in the planning process. The CTF will select a set of
recommended Performance Measures to use in the further analysis of Broadway cross section, alignment,
and corridor development options. These cross sections and performance measures will be presented to the
public for comment in Public Meeting #3; the format of this meeting will also be reviewed with the CTF.

Presentation Q&A Total

1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.
2. Call to the Audience 15 mins. 15 mins.
3. Public Input Report 2 mins. 3 mins. 5 mins.
4. Review potential cross sections and determine a representative

set of cross sections to present to the public for input

(Mike Johnson and Phil Erickson) 15 mins. 35 mins. 50 mins.
5. Select Recommended Performance Measures

(Mike Johnson, Jim Schoen, and Phil Erickson) 10 mins. 30 mins. 40 mins.
6. Discuss June Public Meeting #3 10 mins. 20 mins. 30 mins.
7. Next Steps 5 mins. 5 mins. 10 mins.
8. Call to the Audience (2™) 10 mins. 10 mins.
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9. CTF Roundtable 15 mins. 15 mins.
72 mins. 108 min. 180 mins.

Public Meeting #3 Thursday, July 18", 2013

O Review and Provide input on Potential cross section concepts.

U Review and Provide input on performance measures.

Other Stakeholder and Agency Review #1 Months of July and August 2013

e RTA CART Committee — Broadway Boulevard Project Agenda Item
e RTA Transit Working Group — discussion of Broadway BRT modeling
e Mayor & Council Study Session

CTF Meeting #15 (“Joint Study Session” w/ RTA CART) Thursday, August 22", 2013
TOPIC: Input of Cross Sections and Performance Measures

Objective: CTF to begin review of input from Public Meeting #3, RTA and PAG BRT committees, and possibly
from the Mayor & Council.

Presentation Q&A Total
1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.
Presentation: Public Input on potential cross section concepts
(Phil Erickson and Mike Johnson) 15 mins. 30 mins. 45 mins.
3. Presentation: Public Input on performance measures
(Phil Erickson and Mike Johnson) 15 mins. 30 mins. 45 mins.

4. Presentation: Any input from other stakeholder and agency
review that has taken place to date (Jenn Toothaker Burdick) 15 mins. 30 mins. 45 mins.

5. Call to the Audience 15 mins. 15 mins.
6. Roundtable 25 mins. 25 mins.
65 mins. 115 mins. 180 mins.

TASK FORCE WORK AND INFORMATION FOR REVIEW BETWEEN MEETINGS:
e Draft Public Input Report for Public Meeting #3

CTF Meeting #16 (“Action” Meeting) Thursday, September 19", 2013
TOPIC: Public and Agency Input, and Begin Selecting Street Cross Section and Alignment Options

Objective: CTF will finalize their review of public and agency input on the street cross section options and
performance measures. The CTF will review and approve the Public Input Report for Public Meeting #3. CTF
will begin the process of selecting street cross section and alignment options for full evaluation and the
performance measures for that evaluation.

Presentation Q&A Total
1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.
2. Call to the Audience 15 mins. 15 mins.
3. Public Input Report 2 mins. 3 mins. 5 mins.
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4. Review and approve Public Meeting #3 Report

March 14, 2013

(Jenn Toothaker Burdick) 10 mins. 25 mins. 35 mins.
5. Review input from other stakeholder and agency Review

(Jenn Toothaker Burdick) 15 mins. 20 mins. 35 mins.
6. Begin selection of cross section and alighnment options for full

evaluation (Phil Erickson and Mike Johnson) 5 mins. 20 mins. 25 mins.
7. Begin selection of performance criteria to use in full evaluation

(Phil Erickson, Mike Johnson, and Jim Schoen) 10 mins. 15 mins. 25 mins.
8. Next Steps 5 mins. 5 mins. 10 mins.
9. Call to the Audience (2™ 10 mins. 10 mins.
10. CTF Roundtable 15 mins. 15 mins.

77 mins. 103 min. 180 mins.

CTF Meeting #17 (“Action” Meeting) Thursday, October 17*, 2013

TOPIC: Street Cross Section, Alignment, and Corridor Development Options

Objective: CTF will continue their discussions leading toward the selection of street cross section, alighment,
and corridor development options to carry forward into full evaluation and the performance measures to use
in the evaluation.

Presentation Q&A Total
1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.
2. Call to the Audience 15 mins. 15 mins.
3. Public Input Report 2 mins. 3 mins. 5 mins.
4. Select cross section, alignment, and corridor development
options for full evaluation (Phil Erickson and Mike Johnson) 10 mins. 50 mins. 60 mins.
5. Select performance criteria to use in full evaluation
(Phil Erickson, Mike Johnson, and Jim Schoen) 10 mins. 50 mins. 60 mins.
6. Next Steps 5 mins. 5 mins. 10 mins.
7. Call to the Audience (2™) 10 mins. 10 mins.
8. CTF Roundtable 15 mins. 15 mins.

57 mins. 123 min. 180 mins.

CTF Meeting #18 (“Action” Meeting) Thursday, November 21%, 2013

TOPIC: 2" Meeting Street Cross Section, Alignment, and Corridor Development Options

Objective: CTF will continue their discussions leading toward the selection of street cross section, alighment,
and corridor development options to carry forward into full evaluation and the performance measures to use
in the evaluation.

Presentation Q&A Total

1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.

2. Call to the Audience 15 mins. 15 mins.

3. Public Input Report 2 mins. 3 mins. 5 mins.
4. Select cross section, alignment, and corridor development

options for full evaluation (Phil Erickson and Mike Johnson) 10 mins. 50 mins. 60 mins.
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5. Select performance criteria to use in full evaluation

(Phil Erickson, Mike Johnson, and Jim Schoen) 10 mins. 50 mins. 60 mins.
6. Next Steps 5 mins. 5 mins. 10 mins.
7. Call to the Audience (2™) 10 mins. 10 mins.
8. CTF Roundtable 15 mins. 15 mins.

57 mins. 123 min. 180 mins.

3-month gap in Task Force Schedule while cross section, alignment, and corridor
development options are developed and assessment of design options is undertaken

CTF Meeting #19 (“Action” Meeting) Thursday, February 20", 2014

TOPIC: Street Design Concepts and Public Participation

Objective: The CTF will review the street design options and the performance analysis that will be presented
to the public for review and comment. The CTF will also review the proposed format for Public Meeting #4.

Presentation Q&A Total

1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.
2. Callto the Audience 15 mins. 15 mins.
3. Public Input Report 2 mins. 3 mins. 5 mins.
4. Review of cross section, alignment, and corridor

development concepts and their performance

(Phil Erickson and Mike Johnson) 25 mins. 75 mins. 100 mins.
5. CTF Discussion: Public Meeting Format / Next Steps

(Jenn Toothaker Burdick) 15 mins. 15 mins. 30 mins.
6. Call to the Audience (2™) 10 mins. 10 mins.
7. CTF Roundtable 15 mins. 15 mins.

72 mins. 108 mins. 180 mins.

1 -month gap in Task Force Schedule while any alignment or cross section refinements and
analysis is done, as well as preparation of materials for Public Workshop #4.

Public Meeting #4 Thursday, March 27“‘, 2014

O Review and Provide input on cross section, alignment, and corridor development concepts.
U Review and Provide input on performance evaluation of concepts.

O Provide input on preferred design approach.

CTF Meeting #20 (“Study Session” Meeting) Thursday, April 17, 2014
TOPIC: Public Input and Corridor Economic Development

Objective: Initial presentation of input received from Public Meeting #4. The CTF will also be updated on the
latest in terms of City policies and practices related to corridor economic development and infill
development. It is assumed that by this point in 2014 that the City will have adopted its updated
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Comprehensive Plan and that various Urban Overlay Zones will have been used to entitle development, and
that information can be provided that could inform how the corridor development concepts that are being
considered as part of the Broadway Project.
Presentation Q&A Total
1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.

Presentation: Initial input from Public Meeting #4

(Jenn Toothaker Burdick, Phil Erickson, and Mike Johnson) 25 mins. 65 mins. 90 mins
3. Presentation: Status update on City’s approach to corridor

economic development and land use policy

(Jenn Toothaker Burdick) 20 mins. 40 mins. 60 mins.
4. Call to the Audience 10 mins. 10 mins.
5. CTF Roundtable 15 mins. 15 mins.

60 mins. 120 mins. 180 mins.

Other Stakeholder and Agency Review #2 April and May 2014

e RTA CART Committee — Broadway Boulevard Project Agenda Item
e RTA Transit Working Group — discussion of Broadway BRT modeling
e  Mayor & Council Study Session

TASK FORCE WORK AND INFORMATION FOR REVIEW BETWEEN MEETINGS:
e Draft Public Input Report for Public Meeting #4

CTF Meeting #21 (“Action” Meeting) Thursday, May 15", 2014

TOPIC: Public Input and Street Design and Corridor Development Concept

Objective: The CTF will provide final input on the Public Input Report for Public Meeting #4, and approve the
Report. The CTF will begin discussions that will lead to the selection of the CTF Recommended Broadway
Street Design and Corridor Development Concept.

Presentation Q&A Total
1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.
2. Call to the Audience 15 mins. 15 mins.
3. Public Input Report 2 mins. 3 mins. 5 mins.
4. Review and approve Public Meeting #4 Report

(Jenn Toothaker Burdick) 10 mins. 30 mins. 40 mins.

5. Begin discussion of Task Force recommended cross section,
alignment, and corridor development concept

(Phil Erickson and Mike Johnson) 80 mins. 80 mins.
6. Next Steps 5 mins. 5 mins. 10 mins.
7. Call to the Audience (2™) 10 mins. 10 mins.
8. CTF Roundtable 15 mins. 15 mins.

47 mins. 133 mins. 180 mins.
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CTF Meeting #22 (“Action” Meeting) Thursday, June 19", 2014
TOPIC: CTF Draft Recommended Street Design and Corridor Development Concept

Objective: The CTF will have discussions that will lead to them providing direction to the Planning Team
regarding their recommended cross section, alignment, and corridor development concept so that these can
be developed and evaluated.

Presentation Q&A Total

1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.

2. Call to the Audience 15 mins. 15 mins.

3. Public Input Report 2 mins. 3 mins. 5 mins.
4. |Initial recommended cross section, alighment, and corridor

development concept to take forward for analysis

(Phil Erickson and Mike Johnson) 120 mins. 120 mins.

5. Next Steps 5 mins. 5 mins. 10 mins.

6. Call to the Audience (2™) 10 mins. 10 mins.

7. CTF Roundtable 15 mins. 15 mins.

37 mins. 143 mins. 180 mins.

CTF Meeting #23 (“Action” Meeting) Thursday, July 17, 2014

TOPIC: 2" Meeting CTF Draft Recommended Street Design and Corridor Development Concept

Objective: The CTF will have discussions that will lead to them providing direction to the Planning Team
regarding their recommended cross section, alignment, and corridor development concept so that these can
be developed and evaluated.

Presentation Q&A Total
1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.
2. Call to the Audience 15 mins. 15 mins.
3. Public Input Report 2 mins. 3 mins. 5 mins.
4. |Initial recommended cross section, alighment, and corridor
development concept to take forward for analysis
(Phil Erickson and Mike Johnson) 120 mins. 120 mins.
5. Next Steps 5 mins. 5 mins. 10 mins.
6. Call to the Audience (2™) 10 mins. 10 mins.
7. CTF Roundtable 15 mins. 15 mins.

37 mins. 143 mins. 180 mins.

2 -month gap in Task Force Schedule while recommended cross section, alignment, and
corridor development concept is detailed and evaluated.
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CTF Meeting #24 (“Action” Meeting) Thursday, September 18", 2014
TOPIC: CTF Draft Recommended Street Design and Corridor Development Concept Evaluation

Objective: The CTF will review the analysis of the refined Draft Recommended Street Design and Corridor
Development Concept Evaluation and approve a final draft concept to take forward into the public and
stakeholder agency review process.

Presentation Q&A Total
1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.
2. Call to the Audience 15 mins. 15 mins.
3. Public Input Report 2 mins. 3 mins. 5 mins.
4. Review refined design and analysis of recommended cross

section, alignment, and corridor development concept to take
forward into public and stakeholder agency review

(Phil Erickson and Mike Johnson) 15 mins. 80 mins. 95 mins.
5. Review proposed public and stakeholder agency review process

(Jenn Toothaker Burdick) 5 mins. 20 mins. 25 mins.
6. Next Steps 5 mins. 5 mins. 10 mins.
7. Call to the Audience (2" 10 mins. 10 mins.
8. CTF Roundtable 15 mins. 15 mins.

57 mins. 123 mins. 180 mins.

Other Stakeholder and Agency Review #3 September 2014

e RTA CART Committee — Broadway Boulevard Project Agenda Item
e RTA Transit Working Group — discussion of Broadway BRT modeling
e  Mayor & Council Study Session

Public Meeting #5 Thursday, October 2™, 2014

U Review and Provide input on Task Force’s initial recommended cross section, alignment, and corridor
development concept and analysis.

TASK FORCE WORK AND INFORMATION FOR REVIEW BETWEEN MEETINGS:

e Draft Public Input Report for Public Meeting #5
e Draft summary of stakeholder and agency input regarding Task Force’s initial recommended
cross section, alignment, and corridor development concept and analysis.

CTF Meeting #25 (“Action” Meeting) 4™ Thursday, October 23", 2014

TOPIC: Public and Stakeholder Agency Input and CTF Recommended Broadway Design Concept

Objective: The CTF will review input from Public Meeting #5 and review and approve the Public Input Report
for the meeting. The CTF will review input from agency committees and the Mayor & Council. The CTF will
begin discussions that will lead to the selection of the CTF Recommended Broadway Design Concept.

Presentation Q&A Total
1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.
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2. Call to the Audience 15 mins. 15 mins.
Public Input Report 2 mins. 3 mins. 5 mins.
4. Review input from Public Meeting #5 and approve Public
Meeting #5 Report (Jenn Toothaker Burdick) 10 mins. 30 mins. 40 mins.
5. Review input from other stakeholder and agency Review
(Jenn Toothaker Burdick) 15 mins. 30 mins. 45 mins.
6. Initial Discussion of CTF Recommended Broadway
Design Concept (Phil Erickson and Mike Johnson) 35mins. 35 mins.
7. Next Steps 5 mins. 5 mins. 10 mins.
8. Call to the Audience (2™) 10 mins. 10 mins.
9. CTF Roundtable 15 mins. 15 mins.

62 mins. 118 mins. 180 mins.

CTF Meeting #26 (“Action” Meeting) Thursday, November 20", 2014

TOPIC: CTF Recommended Broadway Design Concept

Objective: The CTF will continue discussions that will lead to the selection of the CTF Recommended
Broadway Design Concept..

Presentation Q&A Total

1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.

2. Call to the Audience 15 mins. 15 mins.

3. Public Input Report 2 mins. 3 mins. 5 mins.
4. Discussion and potential selection of CTF Recommended

Broadway Design Concept (Phil Erickson and Mike Johnson) 120 mins. 120 mins.

5. Next Steps 5 mins. 5 mins. 10 mins.

6. Call to the Audience (2" 10 mins. 10 mins.

7. CTF Roundtable 15 mins. 15 mins.

37 mins. 143 mins. 180 mins.

CTF Meeting #27 (“Action” Meeting) 2" Thursday, December 11", 2014

TOPIC: 2" Meeting CTF Recommended Broadway Design Concept

Objective: The CTF will continue discussions that will lead to the selection of the CTF Recommended
Broadway Design Concept..

Presentation Q&A Total

1. Welcome/Introductions/Agenda Review 5 mins. 5 mins.

2. Call to the Audience 15 mins. 15 mins.

3. Public Input Report 2 mins. 3 mins. 5 mins.
4. Discussion and potential selection of CTF Recommended

Broadway Design Concept (Phil Erickson and Mike Johnson) 120 mins. 120 mins.

5. Next Steps 5 mins. 5 mins. 10 mins.

6. Call to the Audience (2™) 10 mins. 10 mins.

7. CTF Roundtable 15 mins. 15 mins.

37 mins. 143 mins. 180 mins.
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DEFFERED TOPICAL PRESENTATIONS

Topics to Cover Prior to Development of Potential Cross Sections and Performance Measures
1. Report on Modernism Week and Broadway’s Historic Character

(Demion Clinco) 15 mins. 20 mins. 35 mins.
2. Historic Districts (City Historic Preservation Staff) 20 mins. 30 mins. 50 mins.
3. ADA Compliant/Supportive Roadway Design (TBD) 10 mins. 20 mins. 30 mins.
4. CSS Presentation (Katie Gannon) 15 mins. 20 mins. 35 mins.
5. CSS Presentation (Phil Erickson) 15 mins. 20 mins. 35 mins.
6. BRT Study Update (TBD) 20 mins. 30 mins. 50 mins.
7. Tucson’s Climate Change and Transportation Policies

(Leslie Ethen/Irene Ogata, OCSD) 10 mins. 20 mins. 30 mins.
8. Air Quality and Transportation (Colleen Crownenshield, PAG) 10 mins. 20 mins. 30 mins.
9. Local First Arizona & someone about business

incubators (from Eller College of Management at UofA?) 20 mins. 30 mins. 50 mins.

Topics to Cover Prior to Starting Selection of Concepts to Carry Forward into Detailed Design
and Evaluation

1. Corridor Economic Development & TOD (CD+A and EPS) 20 mins. 15 mins. 35 mins.
2. Real Estate Round Table (Tucson development, architect, and

relator representatives) 20 mins. 45 mins. 65 mins.
3. Plan Tucson Update (Transp./LU Policies) 20 mins. 30 mins. 50 mins.

On average Study Session Meetings allow for 150 minutes of presentations and discussions with
the CTF, Action Meetings allow for 120 minutes per meeting. If all of the presentations below
were presented in a series of Study Session, it would require about 3 additional CTF meetings
and 4 additional months to the schedule.
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