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General/Design

1.	 What are the project limits?

	 The project limits are from Castro Avenue (just west of Stone Avenue) to 
Fremont Avenue (just east of Park Avenue).

2.	 Will any of the side streets be affected?

	 The most significant side street improvements will occur at Stone, Euclid and 
Park Avenues. These improvements will typically consist of minor widening 
in the vicinity of the intersection, pavement mill and overlay, new sidewalk, 
median improvements and line striping. 

3.	 What is a Design Concept Report (DCR)?

	 The Design Concept Report (DCR) is essentially a 15% design plan for an 
infrastructure project that sets general standards and criteria for further 
design and construction and is created by an experienced, professional 
engineering and design firm working alongside other firms which have special 
areas of expertise. 

	 This detailed design and assessment of a construction project (in the case of 
Grant Road, a major roadway) usually includes, but may not be limited to the 
following decisions:
•	 An analysis of existing conditions on the roadway including land use, urban 

form, real estate, environmental examinations, and infrastructure.
•	 Geometric design criteria such as the design speed, sight distance,  a 

determined cross-section for the roadway, including the total width, 
number of driving lanes and median and their width, and the width of 
pedestrian, bicycle and landscape amenities.
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•	 The DCR will include a recommended, approximate, roadway alignment. 
In instances where there is an existing road the recommended final DCR 
alignment will not differ too significantly as the proposed road location will 
encompass some if not all of the existing road. However, the final roadway 
alignment will change somewhat as it will be based on a more detailed 
examination of roadway geometry, traffic signal timing, existing adjacent 
uses and access locations, minor street crossings, etc.

•	 Additional design criteria such as those for access, turning locations, 
pavement, drainage, and lighting criteria. These items may also be revised 
during the engineering design phases of the project as a more detailed 
examination of a specific area’s needs is reviewed.

•	 Streetscape, landscape, and public art recommendations.
•	 Recommendations and analysis of utilities and utility relocation.
•	 Recommendations on project implementation and costs.
An important part of the creation of a DCR is input from the user public – both 
residents and property owners along the roadway and an on-going Citizens’ 
Committee or Task Force that reviews plans and assists in communicating 
with other citizens. It also involves other professional and technical experts 
via a Technical Advisory Committee.
A DCR is considered complete when it has been reviewed and approved 
by the owner agency (the City of Tucson, Department of Transportation, for 
example) and approved by political leadership following a public hearing.

4.	 What is the current status of the project?

	 The design consultant submitted a 30% plan for review and comment in 
December 2013. A public open house is anticipated when 60% plans are 
submitted in early September 2014.

5.	 Who is the design consultant?

	 The design consultant for this phase of the project is Psomas. However, 
any specific project questions should be directed to Genna Dreier, Public 
Information Coordinator at 520-624-4727. Genna will direct your question to 
the person/department who can best answer it.
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6.	 When will construction start?

	 Construction is anticipated to start in late 2015. 

7.	 How long will the construction take?

	 Construction could take up to two years to complete; however, the Tucson 
Department of Transportation is anticipating the construction will be 
substantially complete in approximately 18 months. 

8.	 What does ‘substantially complete’ mean?

	 After the completion of the work the contractor and City of Tucson 
representatives walk the site. At that time any minor items or items in need 
of correction are identified. These items typically do not impact the overall 
functionality of the project and could include things such as replacement/
completion of landscape items, damaged concrete curb or sidewalk, lighting 
that isn’t functioning as anticipated, adjustments to irrigation or water 
harvesting systems or restoration of temporary construction easements. 

9.	 What is the purpose of the Indirect Left Turns? What is the 
empirical data that supports the decision?

	 When the Grant Road Project is complete, there will be seven Indirect Left 
Turn intersections between Oracle and Swan. This innovative concept resulted 
from recommendations by the Grant Road Planning consultant that was 
awarded the planning contract for all five miles of Grant Road in 2007. This 
consultant had experience in Michigan where several hundred Indirect Left 
Turn intersections have been constructed in past years with great success. 
After much consideration, the Tucson Department of Transportation agreed 
with the proposed concept and the idea was presented to the Grant Road 
Citizen Task Force and the general public during one of the most involved 
roadway planning efforts in the City’s history. The Indirect Left Turn concept 
was approved during this planning process because it offered the following 
benefits:
a.	 These left turn designs reduce vehicular crashes by 16% and injury 

crashes by 30% by reducing the number of potential conflict points at each 
intersection
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b.	 They reduce pedestrian crossing distance by approximately 20 feet by 
eliminating the left turn lanes at the intersection.

c.	 Studies over the past 50 years have shown the average wait times 
at Indirect Left Turn intersections are much shorter than if that same 
intersection had a traditional four-phase traffic signal with protected left-
turn movements. They increase the green time for through movements 
east-west and west-east by about 40% by eliminating the left turn signal 
phase.

d.	 They reduce fuel consumption by approximately 9% by reducing the 
amount of time cars spend idling at the intersection.

e.	 By reducing the intersection size, right-of-way costs are reduced.
TDOT understands that the Indirect Left Turn is a concept new to Tucson and 
there will be some issues to be worked out as the signal timing and phasing 
are calibrated. However, TDOT has constructed one Indirect Left Turn on Grant 
Road at Oracle as part of Phase I of the Grant Road Improvement Plan. This 
Turn has worked well so far, delivering the benefits of safety, fuel savings, and 
right-of-way savings that were anticipated by the designers. TDOT expects this 
will be the case with additional Indirect Left Turns as they are designed and 
constructed in future phases of the Grant Road Project.

Real Estate

1.	 Who is Tierra Right-of-Way and what is their role in the 
project?

	 Tierra Right-of-Way is a business providing real estate-related services and is 
under contract to the City of Tucson. Please contact Dorothy Weideman at the 
City of Tucson, (520) 837-6720 for more information.

2.	 How does the property acquisition process work?

	 The property acquisition process can vary depending on a number of 
details. It is best that you contact Dorothy Weideman at the City of Tucson, 
(520) 837-6720.
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3.	 How far in advance will I be notified if my property is to be 
acquired? 

	 Again, answers can vary depending on the situation. It is best for you to 
contact Dorothy Weideman at the City of Tucson, (520) 837-6720. 

4.	 Is there an early acquisition program?

	 Although there was at one point consideration of an early acquisition program, 
funding levels do not currently allow for one. 

Public Art

1.	 How does the public art process work?

	 In each RTA project there is a portion of the budget allocated for public 
art (1% of construction budget.) The artist is selected by a public art panel 
that consists of stakeholders that represent respective groups such as 
neighborhood, business, etc. After artist selection, the panel provides 
the artists with aesthetic ideas. The artist then provides concepts. These 
concepts are shown to the public at open houses for input and a final decision 
is made.

Pothole Information

1.	 How is the City addressing potholes on Grant Road?

a.	Phase 2 (Castro Avenue to Santa Rita Avenue): Scheduled to be 
constructed and improved starting in late 2015

b.	Phase 3 + 4 (Palo Verde Avenue to Swan Road): Scheduled to be 
constructed and improved starting in late 2017
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c.	 Phase 5 + 6 (Santa Rita Avenue to Palo Verde Avenue): These segments 
aren’t going to be constructed until 2021; however, the City understands 
the need for pothole and general roadway improvements. The City 
is planning to improve the roadway via a mill and overlay pavement 
preservation tactic late this year or early next year. This will resolve the 
pothole issue in this segment until the roadway undergoes widening 
improvements.

d.	 If you have any specific concerns regarding potholes, please report them 
to the Pothole Hotline: 520-291-3154 or email TDOTStreetsTrafficMaint@
tucsonaz.gov. Please note that when you report potholes, the more detailed 
information you can provide on the location of the pothole, including 
approximate address, direction (eastbound, northbound, etc.), lane 
information, the easier it is for our City personnel to find these problem 
areas in order to fix them.
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