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LEARN, Ask, GET INvOLVED!

6:00

6:15

6:30
7:00

8:00

8:30

Welcome / Orientation
Hear a Brief Project Overview

Meet your Citizens Task Force

Interact with CTF and Project Team
at Information Stations

Listen to CTF’s Takeaways

Thank you / Adjourn

15 min

30 min

60 min

30 min
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Project Background

DRAFT FINAL REPORT

Broadway Corridor
Transportation
Study

The City of Tucson
Department of Transportation

Submitted by :
Parsons Brinckerhoff e bl
CNAGEE Ut . Rillito Consulting Group, Inc.
COMSIS Corporation
Rogers, Gladwin & Harmony, Inc.
Gene D. Cox Company

RGA Engineering Corporation
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Regional Transportation Autharity

1987 Broadway Corridor
Transportation Study

e Recommendations were
approved by Mayor &
Council

e Future ROW included in
Major Streets & Routes
Plan in 1989

e 1991 Light Rail Transit
feasibility analy5|s
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Project Scope

RTA Plan, Roadway Improvements Element

Project #17 — Broadway Blvd., Euclid Ave. to
Country Club Rd.:

Widen roadway to 6-lane arterial plus 2
dedicated bus lanes, bike lanes & sidewalks

Regional Transportation Authority
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Project Budget

FUNDING SUMMARY

Funding Sources Amount  Source

A. RTA* 59.0% $42,125,000 Roadway Element

B. City of Tucson 4.2% 3,000,000 Development Impact Fees

C. Pima County** 35.0% 25,000,000 1997 Transportation
Bonds

D. Regional 1.7% 1,222,000 PAG Regional Funds

(previously expended)

$71,347,000

* |GA with RTA executed February 1, 2007
** |GA with Pima County executed September 7, 2004
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Project Study Area
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Broadway Construction Schedule

PEANNING & DESIGN FINAL DESIGN

+ Formation of Gitizen Task Force  « DraftStreet  « FinalizeStreet - Prepare Street
- Initiate Project & Background ~ Design Design Construction

Assessment . Draft - ApproveStreet  Documents
« Street Design Concept Corridor « Bid Construction
Development & Assessment Development ', 5 Process

- Corridor Development Options i D’euelnpment + Finalize Right-of-Way
& Assessment Plan Acquisition

RTA
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Context Sensitive Solutions (CSS)
Integration of-...
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-~ Built and =58 E
natural :
Transportation environments

for All (today &
tomorrow)

CONTEXT
SENSITIVE
SOLUTIONS

Community
Values
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CSS Decision-making

* Solve multi-dimensional
problems

* Frame challenges/tensions early

e Confront trade-offs and support
a common outcome

e Set guiding principles before
advancing design solutions

e |dentify evaluation criteria based
on guiding principles

e Open, honest, and respectful

BROADWAY BOULEVARD
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Broadway’s Planning & Design Phase

We are here

A

General Public - Stakeholder M Street Qutreach

: : ‘ Mayor & = Mayor &
Agency Review Agency Review Agency Review p Agency Review 5
= City of Tucson = City of Tucson » City of Tucson COI.II‘ICIl = City of Tucson COIIII(I|
« RTA = RTA « RTA - « RTA .
- Pima County + Pima County - Pima County Meet"lg + Pima County Meeti ng

Public Involvement

>

ens Task Force (CTF)

Project Vision and Identify Cross Section Select and Detail Corridor Draft & Refine CTF Select CTF
Start Up Goals Concepts and Evaluation Development Alternatives 8 Recommended Corridor Recommended
+ Listening Session Framework Criteria Comprehensive Evaluation Development Concept Corridor
Report Initial Evaluation Initial Screening Further Evaluation Development
- Update and Criteria Concept
Expand Technical « Initial
& Historical Roadway
Reports Plans

Design
Concept
Report
- Cost
Estimates

Approval Requested of Design Concept Report,

Development Concept and Direction Requested
Initial Plans, and Cost Estimate

Presentation of Recommended Corridor

Technical & Design

Reviews with Technical Advisory Committees and Experts

BROADWAY BOULEVARD
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Accomplishments

e 10 Citizens Task Force meetings
1 Saturday workshop and
1 community-wide public meeting
(approx. 40 hours of meeting time)

6 meetings/discussions at Mayor and Council
2 RTA Board meeting discussions

e 2 PAG Transit Working Group meeting discussions
regarding Bus Rapid Transit options

e 5 outreach presentations to different organizations
and associations
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Citizens Task Force Accomplishments

Organizational Structure

e Mission Statement
* Bylaws
e Officer Elections

e Decision-making model (Consensus-based vs.
traditional Parliamentary Procedure)

e Ground Rules

* Open Meeting Law
e Meeting Structure, including Call to Audience
e Public Input Report
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Citizens Task Force Accomplishments
Technical Presentations
 RTA Plan and the Broadway Project

 Regional land use and transportation planning
e Functionality and performance measures
 Broadway traffic studies and analysis

e Transit systems planning

e Existing Conditions, including Land Use, Urban Form,
Significant Structures, Historic Buildings Inventory

e Introduction to Multi-Modal Street Elements
e Real Estate information: How needed land is acquired
e Bicycle and Pedestrian systems

* Plan Tucson

Joigcily i
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Citizens Task Force Accomplishments

Presentations from Outside Groups
e Southern Arizona Transit Advocates

e Living Streets Alliance
* Imagine Greater Tucson

e “Broadway Design Conversation”, held as part of the Tucson
Modernism Week put on by Tucson Historic Preservation
Foundation
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Citizens Task Force Accomplishments

CITIZENS TASK FORCE DRAFT VISION

The Citizens Task Force’s recommended design solution for Broadway Boulevard from Euclid to Country Club will balance the varied needs of the Boulevard’s

users and surrounding neighborhood and districts. It will maximize benefits and minimize negative impacts.

The recommended design will support future for Broadway that will—

walking, bicycling, transit, and vehicles;
provide improved safety and comfort for all users;

.

character of the places along the boulevard;

physical character, and encouraging supportive uses;

.

improve environmental sustainability in Tucson.

The Broadway Boulevard planning and design work will all be guided by a public participation process that actively seeks out and engages the full diversity
of stakeholders in a substantive dialogue, and utilize a design process that aims for the change resulting from the transportation improvements to support

positive improvement to the districts and neighborhoods along the boulevard.

maintain and improve the provision of affordable, efficient, and sustainable transportation choices serving local and regional transportation needs for
support and improve the economic vitality and the valued character of development along the boulevard;

improve the visual character of the street and the physical condition of the public realm in support of the unique character of the historic and unique
strengthen the relationship between transportation and uses along the boulevard to adjacent neighborhoods through appropriate access, visual and

provide opportunities for the improved public health of those within the planning area and the region; and,

POTENTIAL GOAL STATEMENTS: Planning and Design Process

Planning and Design Process

Goal Topics Potential Goal Statements Related Initial Public Comments
Leamn from best example practices {in Tucson | ® Learn from exemplary multimodal and context sensitive transportation projects in |  The project charter constrains the process (4)
and other places) Tucson and elsewhere in the planning and implementation of the Broadway = Don't unnecessarily spend our money based an obsolete old study (1)
Boulevard process. = If you do something, do it right the first time (1+1°)
Public input ~Take process to = Efficiently and effectively seek out public input to draw from stakeholders inthe | = Bring the community together (1)
stakeholders and study area and throughout the city and region to provide input for the on-going = Canfind a plan that makes everyone happy (1)
report back to CTF Citizens Task Force process. = What s planned will happen regardless of public input; will city really listen (2)
= The CTF will survive [and thrive!] 1)
= Broadway will be a template for ather corridors = Grant and 22nd (1)
= Citizens will be listened to (1)
= The project charter constrains the process (4)
- Planning, Design, ® Caontinue the public process into the construction and post-construction phases of | ® Construction closures/schedule will hurt businesses (2)
Construction, and the project.
Post Construction
phases
Agency and organization coordination = Coordinate with other agencies and organizations that are project stakeholders so | = Fear that delays in decision could lead to funding being spent elsewhere (1)
they can understand the on-going efforts and goals for the future of Broadway
Boulevard.
More than transportation performance = Utilize more than just transportation performance measures in the decision. = Planning and design process needs to address perception that it is based on eld [and no longer applicable] transpartation and growth
metrics making process for the design and implementation. projection data (2)
* Traffic ot come to pass, i 1
Be efficient = Be as efficient in terms of time and budget as possible in the planning, design,and | = Blight due to uncertainty of last 25 years, and uncertainty into the future (141)
construction process = Asaproperty , my land s being held ge; can't sell or lease it, because of uncertainty (1%)
= Fear that this drags on forever (1)
* Provide certainty to sllow businesses to grow (1)
* If you do something, do it right the first time (141%)

Regional Transportation Autharity
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Citizens Task Force Mission

The Broadway Boulevard CTF has been formed by Mayor
and Council to work with the Project Team to evaluate and
select alternatives and develop stakeholder supported
recommendations regarding:

RPUBLIC

 roadway width and location of any widening
to the north and/or south of the current roadway,

* roadway cross-section and back-of-curb streetscape
designed for all users and modes of transportation, and

e an overarching context-sensitive street design addressing the
relationship between the street and its adjacent development and uses.

Task Force members will help provide effective communication between
the neighborhoods, businesses, and stakeholders they represent and the
Broadway Boulevard Project Team.

Regional Transportation Authority
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Citizens Task Force Members

STAKEHOLDER GROUP

TASK FORCE MEMBER

REPRESENTATION
Neighbor Interests - NW

Neighbor Interests - NE
Neighbor Interests - SE
Neighbor Interests - SW
Business Interests - North
Business Interests - North
Business Interests - South
Business Interests - South

Citizens Transportation
Advisory Committee (CTAC)

Tucson Pima County Bicycle
Advisory Committee

Tucson Planning Commission
Special Needs

Regional Interests (RTA
appointment)

Colby Henley, Rincon Heights NA (Historic District), current
President

Mary Durham-Pflibsen, Sam Hughes NA (Historic District), member
Shirley Papuga, Broadmoor-Broadway Village NA, past president
Michael J. “Jamey” Sumner, Miles NA

Anthony R. DiGrazia, Rocco’s Little Chicago

Bruce Fairchild, Bruce’s Lock Shop

Bob Belman, Arizona Auto Refrigeration

Diane Robles, Child & Family Resources, Inc.

Farhad Moghimi, CTAC Chairman

Elizabeth Scott

Steven Eddy, AICP
Jon Howe, Sam Hughes NA
Michael Butterbrodpt, Inglis Forists



LEARN, Ask, GET INVOLVED!

Interactive Information Stations

1. SignIn &

@ RTA Real Estate 6 Video
iy 0 Stage o
2. General Project

Information

3. Sustainable
Multi-Modal
Street Design

4. Neighborhoods
and Mixed-Use
Business Districts

5. RTA MainStreet
Business
Assistance

6. Real Estate/Tierra
Right-of-Way

7. Video Comment
Booth

8. Public Input Wall
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Citizens Task Force Members’ TakeAways

STAKEHOLDER GROUP

REPRESENTATION

TASK FORCE MEMBER

Neighbor Interests - NW

Neighbor Interests - NE
Neighbor Interests - SE
Neighbor Interests - SW
Business Interests - North
Business Interests - North
Business Interests - South
Business Interests - South

Citizens Transportation
Advisory Committee (CTAC)

Tucson Pima County Bicycle
Advisory Committee

Tucson Planning Commission
Special Needs

Regional Interests (RTA
appointment)

Colby Henley, Rincon Heights NA (Historic District), current
President

Mary Durham-Pflibsen, Sam Hughes NA (Historic District), member
Shirley Papuga, Broadmoor-Broadway Village NA, past president
Michael J. “Jamey” Sumner, Miles NA

Anthony R. DiGrazia, Rocco’s Little Chicago

Bruce Fairchild, Bruce’s Lock Shop

Bob Belman, Arizona Auto Refrigeration

Diane Robles, Child & Family Resources, Inc.

Farhad Moghimi, CTAC Chairman

Elizabeth Scott

Steven Eddy, AICP
Jon Howe, Sam Hughes NA
Michael Butterbrodpt, Inglis Forists



Thank you for coming -
please stay informed & involved!

v Broadway Citizens Task Force
next meeting = March 21, 5:30-8:30pm
2800 E. Broadway

v \Web: www.tucsonaz.gov/broadway
v Emall: broadway@tucsonaz.gov
v Info Line: 520.622.0815

RTA Plan
www. rtamobility.com
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