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Broadway Boulevard Citizens Task Force — Vision and Goals Concepts Brainstorming Worksheet

Following the introduction to the Vision and Goals Framework presentation and discussion at the Task Force’s second meeting (7/26/12), and in preparation for the beginning efforts to draft the Vision and Goals Framework at your next meeting (8/30/12), it will be helpful for each Task Force member to do some brainstorming of key ideas or text to include in the Framework.

Purpose of the Vision and Goals Framework
The Broadway Boulevard Vision and Goals Framework will be a living document that will be revised as the project progresses and the tensions between different perspectives for the future of Broadway Boulevard are resolved. The goal is to define a consensus vision and goals for the future of Broadway Boulevard and what can be achieved through this improvement project.

The Broadway Boulevard Vision and Goals Framework will—
Document public needs, wants, and expectations
Guide development of design strategies and alternatives concepts
Shape evaluation criteria and methods
Highlight key areas of tension in stakeholder opinions

Using the Worksheet
The worksheet lists some concepts for the Vision and Goals statements that are derived from the Area and Neighborhood Plans that touch on portions of the Broadway Boulevard Project Study Area[footnoteRef:1], see map on following page, as well as from input received from project stakeholders at the first Listening Session. The rightmost column lists input received from the Listening Sessions that is most applicable to the issue statement in that row. The number in parentheses in the number of similar comments received. If the input comment is in italics it is a “fear” statement from the third question that was asked in the Listening Session. Space is provided for you to write your thoughts within the worksheets. Also, feel free to identify additional issues that are not covered by the statements in the leftmost column. Please bring this worksheet to the next Task Force meeting (8/30/12), because it will be useful for the work that will take place at that meeting. [1:  Note that a range of studies, plans, and reports will be used to inform and guide the Broadway Boulevard planning process as it moves forward. These will be made available to the Task Force as we move forward in this effort.] 
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	Concepts Derived from Area & Neighborhood Plans
	CTF Member Goals Notes and Brainstorm Concepts
	Listening Session Input

	Vision Statement
	
	

	Successfully manage and negotiate impending forces of change and turns these challenges into improvements to the quality of life.
		
	
	
	
	
	
	
	
	
	Turn Broadway into a beautiful street (1)
Change “All of it!” [could mean either the planned/potential improvements should be changed or that everything about existing condition should change] (1)
“I don’t want to change anything.” (1)

	Preservation Goals
	
	

	Recognize distinct neighborhoods and districts in the Project Area.
		
	
	
	
	
	
	
	
	
	Preserve unique and diverse small and local businesses and services (17)
Will become like Phoenix, and will lose small businesses, put current owners out of business (on both sides of street), increased “big box” businesses (8)
Strong sense of community between businesses/services and their patrons (2)
Distinct areas with old/unique homes fronting on Broadway (2)
Construction closures/schedule will hurt businesses (2)
Value neighborhood/districts in own right, not as a corridor/gateway to downtown (1)
No acquisition of homes or businesses (1)
Create a state of the art street that preserves existing businesses and character (1)
Bring the community together (1)
No business has to be relocated (1) 
Existing buildings will be taken (1)
Vacancies from loss of business activity (1)

	Goals Concept Needed:
Transportation issues related to distinct neighborhoods and districts.
		
	
	
	
	
	Maintain business access, including linkages to neighborhoods for walking and bicycling (4)
More lanes, less revenue because of less businesses (3)
Maintain existing width of roadway to preserve viability of existing businesses and services. (1)

	Complement the existing scale, character, and identity of the surrounding neighborhood.
		
	
	
	
	
	
	
	
	
	
	
	Will result in loss (death) of community; will become a thoroughfare not a place to be (5)
Sense of community/place, it’s not generic (2+)
Maintain scale and proportion (height) of existing buildings (2)
Provide noise mitigation, including with design of materials (2)
Include public art (2)
Further deterioration of neighborhoods; negative impacts on adjacent neighborhoods (2)
More noise (2)
Rents and cost of home ownership are relatively affordable in some areas (1)
Maintain existing width of roadway to preserve character (1)
Maintain housing for elderly and transit dependent (1)
Maintain existing buildings, they give area character (1)
Create a state of the art street that preserves existing businesses and character (1)
Friendly to handicapped and elderly (1)
Will make Broadway look even worse (1)
Big sound walls next to homes (1)
Could jeopardize owner-occupied homes (1)

	Recognize the nature and potential of the University and its immediate surroundings as a relatively compact, pedestrian-oriented regional activity center.
		
	
	
	
	
	Maintain ease and relative safety of crossings (short crosswalks) (3)
Sense of a walkable community (1)
Maintain nature of accessibility to downtown and UofA (1)

	Protect established residential areas from commercial encroachment.
		
	
	
	
	Not enough parking will be available for commercial uses (2)

	Preserve the unique diversity and character of the planning area’s historic and architectural value.
		
	
	
	
	
	Overall related comments (21±)
Losing historic character and structures (2)
Maintain and enhance historic character (1)
Grant money to redo/restore historic buildings (1)
Preserve historic buildings on both sides (1)
[Also see special features items below]

	Safeguard special features such as: Arroyo Chico, Miles School, Broadway Village, Broadway Broadmoor pedestrian way.
		
	
	
	
	
	
	
	Broadway Village (5)
1st Assembly of God Church (3)
Miles School (2)
Chase Bank (1)
Dovetail better with 1st Assembly of God Church (1)

	Discourage unnecessary traffic from using the residential streets by facilitating the safe flow of traffic along the perimeter of the neighborhood and along the main crossing streets.
		
	
	
	
	
	
	
	

	Goals Concept Needed:
Related to transportation function of Broadway (this is not directly addressed in the Area and Neighborhood Plans).
		
	
	
	
	
	
	
	
	
	
	Preserve current width of right of way (6)
Preserve bus access, service, pull outs (3)
Preserve bicycle lanes (2)
Keep closer to existing width than twice width (1)
Maintain current traffic volume (1)
Maintain lower speed limit (1)
Maintain left turns [may be a comment related to indirect left turns in Grant Road Plan] (1)
Improve without widening (1)
Use underutilized space [for alignment] instead of businesses having to move (1)
Can parking be safely provided (1)
Will encourage more driving (1)
Will still have 2 lanes with continuous center lane rather than 6 lane road (1)

	Enhancement Goals
	
	

	Find a land use mix that enhances the character of the planning area.
		
	
	
	
	Visually enhance Broadway by controlling billboard, signage, etc. (2)
Change ugly character of street and buildings (1)
Land use planning tied into roadway; mixed land use (1)
Maintain and enhance historic character (1)
Will keep what there is now and not get new stores, restaurants, etc. (1)

	Complete and tie together the multimodal transportation networks that run through the planning area.

Improve quality multi-modal access to the UofA especially across Broadway.
		
	
	
	
	
	
	
	
	
	More pedestrian friendly (17)
More bike friendly (5)
Enhance pedestrian crossings and utilization of HAWK crossings and increase pedestrian crossing times (3)
Greater connectivity across Broadway and the entire area (3)
Better overall safety, including pedestrian safety (3)
Separate bikes and buses to avoid conflicts (1)
Provide bus shelters with information on bus schedules/next bus, and shade trees (1)
Achieve different types of transit including bus (1)
Create a state of the art street that preserves existing businesses and character (1)
Provide bicycle paths off of Broadway (1)
HAWK lights for seniors and children for pedestrian protection (1)
6 lanes = less safety for bicycles (1)
Won’t get more than Bus Rapid Transit for transit improvements (1)

	Ensure viability of properties that are impacted by the improvements to Broadway.
		
	
	
	Loss of property value; who will buy property in the future?; blight (5)
Tax incentives for businesses to preserve or enhance their buildings’ facades like in downtown and Main Gate areas (1)
Vacancies from loss of business activity (1)

	Enhance physical access between the UofA, Fourth Avenue, and Downtown Tucson while maintaining or reducing volumes of auto traffic.
		
	
	
	
	Improve efficiency of traffic flow, better signal coordination (2)

	Goals Concept Needed:
Related to transportation function of Broadway.
		
	
	
	
	Better lighting, including pedestrian lighting (3)
Fix potholes (2)
Curve alignment to avoid 1st Assembly of God Church [could also apply to other buildings people desire to protect] (1)
Design to decrease maintenance costs (1)

	Change Goals
	
	

	Leverage the strategic location of the Broadway corridor.
		
	
	
	
	Thriving business corridor, improve business street appeal, that generates more tax revenue (2)
Turn Broadway into a place where people want to be; holistic design and sense of place (2)
Gateway to Tucson (1)
Make Broadway a destination (1)
Loss of sales tax (1)

	Unify the Broadway frontage.
		
	
	
	
	Build closer to the road (1)
More architectural uniformity (1)
Project will further cut apart rather than integrate the planning area (1)

	Good transitions between land uses.
		
	
	
	
	

	Greener and shadier street environment.
		
	
	
	
	
	
	Provide vegetation (6)
More greenery, make it more scenic, tree-lined streets (5)
Provide shade for bus riders (3)
More shade, more trees (2)
Don’t like lights, utility poles and lines (1)
Change ugly character of street and buildings (1)
Provide trees but not in medians (1)
Landscaping will not be properly maintained (1)

	Green and sustainable development.[footnoteRef:2] [2:  Including: water harvesting, energy conservation, alternative energy sources, alternative transportation modes; and the use of native and/or drought tolerant plant materials.] 

		
	
	
	
	Increased environmental sensitivity, green infrastructure, less pollution (3)
More pollution (2)
Improve drainage (1)
Use pervious paving for sidewalks and paths (1)
Focus on people more than machines (1)

	Complement historic preservation with compatible infill development.
		
	
	
	
	

	Strongly encourage the development of vacant property throughout the University Area.
		
	
	
	
	Develop vacant parcels (1)

	Support new development on the perimeter of residential areas that serve to protect and enhance the quality of life for neighborhood residents.
		
	
	
	
	
	Develop vacant parcels (1) 
More businesses that can be used by neighborhoods (1)
Nice new businesses (1)
Project will occur in manner that leads to quick revitalization (1)

	Discourage the extension of strip commercial as a pattern of development.

Develop concentrated centers of pedestrian-oriented mixed use activity, integrating housing, employment, shopping, and related activities.
		
	
	
	
	
	
	Land use planning tied into roadway; mixed land use; walk and bike to work (3)
Increase density of development in corridor (2)
Build mixed use commercial and residential, if feasible (2)
Build human-scaled development (1)
Allow for redevelopment (1)
More vibrant businesses, 24 hours/day (1)
Make it more enjoyable to travel down Broadway (1) 
“No Overlay!” (1)
Fear of overlay (1)

	Create neighborhood gateways, such as signage, monuments, and public art.
		
	
	
	
	

	Goals Concept Needed:
Related to transportation function of Broadway.
		
	
	
	
	
	
	
	
	
	
	
	Widen Broadway to some degree but not as much as plan calls for, less lanes (4 or 6 rather than 8) (4)
Add left-turn arrows at Broadway-Tucson intersection (2)
Solve bottleneck into downtown, west of Euclid, also unsafe for bicycles and pedestrians (3)
Consistent speed limit (some want slower), needs to be calmed (especially near church and school), narrow lanes (6)
Replace continuous center turn lane with raised median and left turns (1)
Provide elevated pedestrian crossings (1)
Provide more sidewalks and continuous handicap access (2)
Provide more and safer crosswalks, including HAWKS (2)
Make Broadway a transit corridor with less frequent stops (6+)
Provide bus pullouts (8)
Provide light rail on Broadway (3)
Provide streetcar [one comment specifically saying that doesn’t need to be on Broadway but serve general corridor] (3)
Don’t run streetcar down Broadway to Downtown (2)

	Process and Making the Vision Happen Goals
	
	

	Full and meaningful involvement of stakeholders in current and future decisions.
		
	
	
	

	Build relationships between organizations that will affect the future of the planning area – neighborhood associations, University of Arizona, the Tucson Unified School District, City of Tucson, Pima County, RTA, others…
		
	
	
	
	
	
	

	Goals Concept Needed:
Addressing need for up to date analysis and creating confidence in successful implementation.
		
	
	
	Planning and design process needs to address perception that it is based on old [and no longer applicable] transportation and growth projection data (2)
Provide certainty to allow businesses to grow (1)



This project is funded by the City of Tucson, Pima County and the Regional Transportation Authority (RTA), and is part of the voter-approved, 
$2.1 billion RTA plan that will be implemented through 2026.   Details about the plan are available at www.RTAmobility.com.
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