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Development Impact Fees
Whenever there is a new development or a change in use of an existing project, the City of Tucson collects impact fees to pay for the cost
(or a portion of the cost) of providing public services in the development area. Impact fees are a funding mechanism used to help cover
the cost of facilities and infrastructure needed to serve new development. 

As the City of Tucson grows through new development, the demand for infrastructure and services increases. The development can come
with many benefits, such as local amenities, jobs, and improved quality of life for our community. To support this growth, the City funds that
growth of services through the collection of one-time Development Impact Fees. The City is authorized to collect Impact Fees under
Arizona Revised Statute (ARS §9-436.05). The Development Impact Fees cover the proportionate cost of necessary facilities and services
for the related new development, ensuring that services and amenities are maintained across all areas. Read on to learn how these fees
are assessed, what they fund, and how much is collected and spent. Read on to learn more about what Development Impact Fees are,
how they are assessed, what they can be used for, and how much is collected and spent in the City of Tucson. 

Development impact fees are one-time fees dedicated to expand:

Roads
Parks
Police Services
Fire Services

Development impact fees apply to developments if:

There is new development (residential and commercial).
A change in use that requires a larger service need

Planning and Development Services works with developers to determine the service fee based on:

The service area
The use
The development size

Arizona State Statutes authorize municipalities to collect development impact fees to fund infrastructure necessitated by growth. State law
requires that there be a beneficial nexus between the development that pays the fees and the infrastructure built with those fee revenues.
Fees collected in each service area must be spent in the same service area and can only be used to construct new facilities or expand
existing facilities to provide service to new developments. These fees cannot be used to repair, replace, operate, or maintain existing
facilities.

To comply with changes in the State Law, modifications were made to the impact fees based on numerous public hearings, the Land Use
Assumptions report, and various Infrastructure Improvements Plans reports. The City of Tucson last updated its development impact fee
program in 2020. As part of state law, municipalities are required to make updates every five years and produce reports that project the
amount of growth expected and the necessary public services or facility expansions needed.

Adopted Land Use Assumptions, Infrastructure Improvements Plan, and Development Impact Fee Report (2020)

Mixed Use Incentive (In effect 8/23/20)
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https://www.tucsonaz.gov/files/sharedassets/public/v/1/city-services/planning-development-services/documents/exhibit_1_to_ordinance_11759.pdf
https://www.tucsonaz.gov/files/sharedassets/public/v/1/city-services/planning-development-services/documents/mixed_use_incentive_handout.pdf


How are Development Impact Fees Assessed
The amount of Impact Fees the City collects is based on what development-related capital improvements are needed and what types of
development are happening. The City uses two main methods to calculate costs: Incremental Expansion and Plan-Based.

Incremental Expansion (present) focuses on concurrent improvements and is based on understanding the current level of service,
determining the needed level of service, and assessing fees to cover the cost of the growth.

Plan-Based (future) focuses on future improvements and is based on needed improvements and proposed development defined in long-
range and land use plans.

How much the City collects in Impact Fees is highly dependent on the amount, type, and size of new development and the needed
services for that development. Impact Fees can be calculated with the Impact Fee Calculator. Impact Fees are allocated according to
needed infrastructure and service improvements and service area. 

How Are Impact Fees Used
As the City of Tucson continues to grow, new development brings increased demand for public infrastructure and services. To manage this
growth responsibly, the City uses a structured process to identify needs, plan projects, collect funds, and implement improvements
through Development Impact Fees.

The process begins by identifying the needs in a specific area. City staff assess what services, such as streets, parks, police, and fire, are
necessary to support future development.

Once needs are identified, City departments work with the Mayor and Council to create a project list. This list includes capital projects
designed to serve new growth and is adopted for a five-year period.

As development occurs, developers or builders pay impact fees, which are collected by Planning and Development Services when
building permits are issued. These funds are then used to build the projects identified in the approved list.

The City’s Adopted Infrastructure Improvements Plan (IIP) determines the types of projects eligible for funding through Impact Fees.
These fees can only be used for infrastructure expansion or to pay debt service on development-related facilities for Parks and
Recreation, Police, Fire, and Streets. They cannot be used for ongoing operations, maintenance, replacements, or repairs of existing
facilities.

Impact Fees are an important funding mechanism supporting growth-related projects that benefit both local neighborhoods and the
broader Tucson community. The fees are calculated city-wide but are allocated based on the type of service. For example, police and fire

services are considered city-wide services, so the related fees are distributed across the city. In contrast, streets and parks facilities tend
to benefit the immediate area around new development, so those fees are spent within the service area where they were collected.

Finally, to ensure accountability, any collected Impact Fees must be used within 10 years or refunded.
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https://www.tucsonaz.gov/impactfee


Impact Fee Service Areas
For Parks and Recreation and Streets, impact fees are used to fund capacity projects within the subarea where they are collected. Three
service areas have been established based on growth patterns and infrastructure locations.

All land within the boundaries of the City is divided between the following Service Areas (Central, East, West, Southeast, and Southlands).
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