Community Profile

Community Profile

Tucson: A Desert City of Sunshine, Culture, and Discovery

Tucson is the economic and cultural heart of a metropolitan area with more than one million residents. As Arizona’s second-largest city and
one of the longest continuously inhabited communities in the United States, Tucson boasts a history that spans over 4,000 years. With more
than 350 days of sunshine and an average annual temperature of 70 degrees, the city is surrounded by majestic mountain ranges and offers
year-round hiking, biking, golf, and other outdoor activities. Tucson’s economy benefits from its strong aerospace and defense presence,
robust logistics assets, and the intellectual capital of the University of Arizona, one of the nation’s leading research institutions.

Tucson is recognized nationally as a hub for aerospace and defense, photonics and optics, renewable energy, and natural resources. Research,
development, and advanced manufacturing in these sectors form major pillars of the local economy. Raytheon Missiles & Defense, with more
than 12,000 employees, is Tucson’s largest private-sector employer, and employment in the Aerospace and Defense cluster is nearly eight
times the national average. Tucson’s photonics and optics cluster also plays a critical role, with employment more than three times the
national average. The city continues to emerge as a leader in renewable energy and natural resources technology, supported by assets such as
the University of Arizona Tech Park and the Arizona Research Institute for Solar Energy.

Tucson’s strategic location near the Mexican border, along with its proximity to Phoenix and California, makes it a natural logistics hub. The
city’s robust infrastructure—Tucson International Airport, the Union Pacific Railroad main line, Interstate 10, and Interstate 19—supports the
movement of goods, services, and people throughout the region. For more information on Tucson’'s competitive advantages, visit
ConnectTucson.com.

Tucson’s bold and distinctive culture inspires creativity, discovery, and economic vitality. A UNESCO City of Gastronomy, Tucson celebrates
its agricultural heritage and culinary traditions with locally sourced foods and world-class dining. The city also offers a wide range of
attractions and signature events, including Saguaro National Park, the Arizona-Sonora Desert Museum, the Tucson Museum of Art, Coronado
National Forest, Mission San Xavier del Bac, and the Pima Air and Space Museum.

Major annual events such as the Tucson Gem & Mineral Show, the All Souls Procession, and the 4th Avenue Street Fair highlight the city’s
unique cultural landscape. Downtown Tucson continues to thrive, supported by the SunLink modern streetcar, which connects major

employment, cultural, and entertainment districts with vibrant opportunities for dining, nightlife, shopping, and lodging.

Over the past decade, Tucson residents have supported transformative investments in infrastructure that fuel economic growth and enhance
quality of life. Voter-approved initiatives have modernized roadways, bridges, transit, and public spaces. In May 2022, voters approved
Proposition 411, extending an existing temporary half-cent sales tax for an additional 10 years. This measure is expected to generate $740

million dedicated to neighborhood street improvements, traffic signal upgrades, and street safety projects.

These efforts build on the success of previous investments in streets, public safety, and parks, reflecting the community’s commitment to a
safer, more connected, and more resilient Tucson. Progress on these initiatives can be tracked through the Tucson Delivers interactive

dashboard at tucsondelivers.tucsonaz.gov
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Tucson 2026 Major Events & Calendar Highlights

Event

Tucson Jazz Festival

Tucson Gem & Mineral & Fossil
Showcase

Tucson Rodeo / La Fiesta de los
Vaqueros

Fourth Avenue Spring Street
Fair

Pima County Fair

Summer Concerts & Festivals

Seasonal & Community Events

Cultural & Museum Events

Approximate Date(s)

January 16 - 24,2026

Late January - mid-
February

February 21 - March
1,2026

March 20 - 22,2026

Mid-April 2026

Summer 2026

(ongoing)

Throughout 2026

Ongoing

Description / Significance

Nine days of jazz performances, art, food, cultural programming across
downtown theaters and venues.

Major gem/mineral trade show and public exhibits, attracting domestic and
international visitors.

Annual rodeo events, parade (Feb 26), cultural activities and community
celebrations.

Street fair with artists, music, food, community participation, free to attend.
(Recurring)

County fair with exhibitions, concerts, rides, a major regional gathering.

Multiple concerts and festivals at venues like Rialto, arenas, outdoor parks.

Parks & Recreation events (free community events), festivals, neighborhood

celebrations.

Rotating exhibits, talks, performances at museums, theaters, galleries across

Tucson.

e Visitor Attraction & Hotel Demand: Major events like the Gem Show, Jazz Festival, and Rodeo Drive spike in lodging occupancy,

restaurant and retail spending, and out-of-town visitation.

e Revenue Generation: Event registration fees, sponsorships, concessions, parking, and city service charges contribute directly to event-

related revenues or cost recoveries.

e Branding & Marketing Value: High-profile events reinforce Tucson'’s identity as a cultural, desert-infused, vibrant city—bolstering

tourism, recruitment, and business attraction.

e Cost & Resource Planning: Many events require City services—public safety, traffic control, sanitation, facility support—which should

be budgeted in departmental operational plans.

e Equity & Access: Parks & Recreation’s free community events promote inclusivity, bringing cultural and recreational access to all

neighborhoods.
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City Government

The City of Tucson operates under a council-manager form of government, with policy direction provided by a Mayor and six-member City
Council, and day-to-day administration overseen by a City Manager. The Mayor and Council hold legislative authority and set broad strategic
priorities, while the City Manager implements them through management of departments, staff, and operations.

The current Mayor is Regina Romero, who works alongside Council members representing Wards 1 through 6. The City’s leadership is
supported by a professional management team, including the City Manager, whose role is central to ensuring that city services, capital

projects, and operational plans align with Council goals and financial policies.

Tucson is Arizona’s second-largest city, with a population of approximately 550,306 as of the 2025 Census. The broader Tucson metropolitan
area encompasses over one million residents, making it a major hub in southern Arizona.

The city government manages a wide range of responsibilities spanning public safety, community development, infrastructure, parks,
transportation, utilities, cultural affairs, and more. Departments such as Planning & Development Services, Housing & Community
Development, Parks & Recreation, Public Safety Communications, Water, and Fire play key roles in delivering services and implementing
capital investment.

Tucson’s governance structure is designed for accountability and transparency. The City's official website provides access to Mayor and
Council meetings, agendas, departmental contacts, and constituent resources. In addition, the City adheres to published financial policies,
long-range planning, and performance reporting, maintaining strong fiscal discipline and public confidence.

As Tucson continues to grow and evolve, this structure enables the City to respond to emerging challenges—such as water sustainability,
infrastructure needs, and housing growth—while upholding its mission to deliver essential services, promote equity, and advance the quality
of life for all residents.

Note: As of https.//worldpopulationreview.com/us-cities/arizona/tucson
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