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Infill Incentive District Background

2010

• Public review & 
comment of 
select sections of 
IID 100+ meetings

2013

• Mayor & Council 
direct staff to 
revise portions of 
UDC related to IID 
& to simplify & 
incorporate 
Downtown Links 
& Rio Nuevo 
District overlays

2013–2015

• Analysis, 
deliberation & 
public review via:
• 100+ public 

meetings
• Stakeholder 

groups
• IID Citizens’ Task 

Force
• Planning 

Commission IID 
Subcommittee

18 Feb. 2015

• Mayor & Council 
adopt current 
Infill Incentive 
District Ordinance 
setting sunset 
date on January 
31,2019

July 2018 – Apr. 
2019

• Review of IID 
sunset date and 
effectiveness of 
ordinance

23 Apr. 2019

• Mayor and 
Council adopt 
new IID ordinance 
with minor 
updates and 
extend the sunset 
date four years 
(January 31, 2023)

Last time IID underwent significant changes



Bawker Bawker
Cider House –
400 N. 4th Ave
• Completed in 2020

• Adaptive re-use of 
existing retail space in 
historic building

• 6,222 SF of Gross Floor 
Area

• Modifications included:
Parking & landscaping



The Marist –
111 S. Church Ave.
Completed in 2018

83 Affordable Senior Residential 
Units

Included adaptive reuse of historic 
Marist College building and new 7 
story multi-family building

Modifications included:

• Parking reductions

• Setbacks reductions 

• Landscape waivers



The Flin –
110 S. Church Ave.
• Completed in 2021

• 243 Market-Rate Residential Units

• 424,123 SF of Gross Floor Area

• Incorporated several historic 
resources on-site

• Modifications included:
• Parking reductions
• Setbacks
• Landscaping
• Access, etc. 



Coordination with other efforts

� 2020 Housing market study

� 2021 Central Business District report and GPLET policy

� Housing and Affordability Strategy for Tucson (HAST)

� Tucson Convention Center Master Plan and renovation

� Equitable Transit-Oriented Development North/South corridor planning, Move 
Tucson and other transportation investments



IID and eTOD North/South 
Corridor Planning Coordination
� The eTOD Corridor overlaps with much of the IID

� IID is a tool to implement the goals / objectives of the eTOD

� The IID and the eTOD Corridor have common goals:

� More vibrant, equitable, and inclusive neighborhoods
� Incentivizing investment in underutilized and vacant spaces
� Create neighborhoods that are pedestrian- and transit-

oriented
� A greater variety housing types, such as apartment buildings, 

duplexes, triplexes, townhomes, and condos
� Job creation that employs local residents
� Adding amenities and public gathering spaces



Policy Issues / 
Areas to 
address

AFFORDABLE HOUSING 
INCENTIVES

POST PANDEMIC FUTURE 
OF DOWNTOWN (IMPACTS 

ON OFFICE DEMAND, 
PUBLIC OPEN SPACE, ETC)

CHANGES TO DESIGN 
STANDARDS – IN 

DOWNTOWN LINKS AND 
OTHER SUBDISTRICTS

CHANGES TO ZONING / 
DEVELOPMENT 

STANDARDS

ADMINISTRATIVE 
CHANGES



IID Update Tentative Timeline

Mayor & Council 
Initiation

8 Feb. 2022

Form stakeholder group

Secure consultant for 
design standards and 
affordable housing

Begin supporting 
research

Feb. 2022

1st Stakeholder 
Meeting

Continued supporting 
research

March 2022

2nd Stakeholder Meeting

Draft list of potential 
areas of change in the IID

April 2022

Public Meetings to 
receive feedback on 
potential areas of 
change in the IID

May 2022

3rd Stakeholder Meeting 
to review feedback from 
public meetings

Draft proposed 
amendments to IID 

June–Aug. 2022

4th Stakeholder 
Meeting

Planning Commission 
study session 

Sep. 2022

Planning Commission 
public hearing and 
recommendation

Nov. 2022

Mayor and Council 
public hearing and 
adoption

Dec. 2022

Current code expires

31 Jan. 2023



Next Steps

� Initial data analysis and research

� Begin Public Outreach 
� Development of project website and IID specific materials
� Establishment and scheduling of stakeholder group
� Develop survey to better understand how IID has worked



Questions?

Contact:  Dan Bursuck
Project Manager, PDSD
Daniel.bursuck@tucsonaz.gov


