
 

 
The Mayor and Council Agenda Committee held a meeting virtually on December 3, 2025, via 

Microsoft Teams. The meeting was called to order at 11:05 AM. 

 

In attendance were: 

Regina Romero, Mayor 

Tim Thomure, City Manager 

Roi Lusk, City Attorney 

Yolanda Lozano, Chief Deputy City Clerk  

 

Absent/Excused: 

 None 

 

Mayor and Council representatives in attendance:  

Kristin McRay, Personal Staff Member Ward 1 

Pat Burns, Chief of Staff Ward 2 

Mike Edmonds, Personal Staff Member Ward 3 

Martha Cantrell, Personal Staff Member, Ward 4 

Manisha Bewtra, Chief of Staff, Ward 5 

Marlene Avelino, Personal Staff Member, Ward 6 

 

Also, in attendance were: 

 Kristina Swallow, Assistant City Manager  

Andrea Barredo, City Clerk’s Office 

Amari Leon, City Clerk’s Office 

Danny Garcia, City Clerk’s Office 

Rene Figueroa, City Clerk’s Office 

Stephanie Alvarez, City Clerk’s Office 

Tracy McAfee, City Clerk’s Office 

Zach McGovern, City Clerk’s Office 

 

Motion made by Ward 1, duly seconded, and carried by a voice vote of 7 to 0, to approve the minutes 

from the Agenda Committee Meeting held on November 18, 2025. 

 

ATTACHED ARE THE AGENDAS WITH THE APPROVED ADDITIONS/DELETIONS AS 

SCHEDULED BY THE MAYOR AND COUNCIL AGENDA COMMITTEE. 

 

The meeting was adjourned at 11:26 AM. 
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AGENDA COMMITTEE OF 12/03/2025 

MAYOR & COUNCIL MEETING NOTICE & AGENDA 

STUDY SESSION 
TUESDAY, DECEMBER 16, 2025 - 2:00 PM  

MAYOR AND COUNCIL CHAMBERS 
CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

The Mayor and Council may discuss, propose, or take action on all items listed on this agenda. If you require an accommodation or materials 
in accessible format or require a foreign language interpreter or materials in a language other than English for this event, call City Clerk’s 
Office at 520-791-4213, at least five business days in advance. 

ESTIMATED 
DURATION 

TOPICS 

30 min. 1. Update on Strategic Initiatives Related to Unsheltered Homelessness
(City Wide)

CITY MANAGER

As requested by Mayor Romero.

45 min. 2. Land and Property Disposition (City Wide) (This item still needs to be
scheduled in OnBase.)

CITY MANAGER

25 min. 3. NDA Discussion (City Wide)

CITY ATTORNEY

30 min. 4. Additional and New Tax and Fee (Revenue) Options (City Wide)

BUSINESS SERVICES DEPARTMENT

30 min. 5. Transit Safety and Security Action Plan Update (City Wide)

TRANSPORTATION AND MOBILITY

20 min. 6. Planning and Development Services Code Update Package - C8-25-03
(City Wide)

PLANNING AND DEVELOPMENT SERVICES

This study session item is to discuss and request Mayor and Council
initiation of a proposed code update package aimed at modernizing and
streamlining development codes. On March 21, 2023, Mayor and Council
adopted a code update package to streamline codes and processes. At that
time, PDSD staff identified additional code amendments for inclusion in a
subsequent code update, many of which are proposed to be addressed

_______11:00 AM

__
25



STUDY SESSION 
TUESDAY, DECEMBER 16, 2025 - 2:00 PM 

MAYOR AND COUNCIL CHAMBERS 
CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

ESTIMATED 
DURATION 

TOPICS 

through this update package. This proposed update package also includes the 
reauthorization of the City’s Sign Code, which is scheduled to sunset on 
August 31, 2026. 

30 min. 7. Housing and Homelessness Emergency Declaration and Action Plan
(City Wide)

PLANNING AND DEVELOPMENT SERVICES

This is a study session to discuss a potential Housing and Homelessness
Emergency Action Plan as requested by Vice Mayor Santa Cruz and as a
follow-up to a study session held on October 15, 2025. This study session
will review current conditions, trends in the unhoused population, local
capacity to provide emergency shelter services, and discuss the potential for
declaring a Housing and Homelessness Emergency Declaration to address
the ongoing regional health crisis in unsheltered homelessness.

30 min. 8. Discussion Regarding Proposed Cost of Service Rates and Fees for Tucson
Water, and the Transportation & Mobility, Environmental Services, Parks &
Recreation, and Planning & Development Services Departments
(City Wide and Outside City)

30 min. 9. Discussion and Direction Relating to Matters that are Pending in Front of the
Pima County Board of Supervisors and Other Regional Jurisdictions
(City Wide and Outside City)

30 min. 10. Update on and Direction Relating to State and National Legislation,
Executive Orders and Administrative and Agency Orders; and Update on
Federal, State and Regional Committees; and Update and Direction Relating
to Any Associated Litigation Including Consideration of the 2026 State
Legislative Agenda and Adoption of 2026 State Legislative Agenda
(City Wide and Outside City)

5 min. 11. Mayor and Council Discussion of Regular Agenda (City Wide)

5 min. 12. Mayor and Council Discussion of Future Agendas (City Wide)
 
 

TIME: 5 HOURS / 10 MINUTES 

Added items:
25 min. - Executive Session regarding the Settlement Condemnation
5 - Direction on the Executive Session regarding the Settlement Condemnation

______11:00 AM

Title to be modified.

Title to be modified.

__15

__30



CITY OF TUCSON 

PUBLIC HOUSING AUTHORITY 

BOARD OF COMMISSIONERS MEETING 

TUESDAY, DECEMBER 16, 2025 – 5:30 P.M.  

MAYOR AND COUNCIL CHAMBERS 

CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

NOTE:  The Mayor and Council and a Resident Appointee will act as the 

Board of Commissioners of the Public Housing Authority 

for the purpose of the following item(s). 

1. ROLL CALL 

2. Housing and

Community

Development

FY2026 PAYMENT STANDARDS (CITY WIDE) 

This item is to request the review of the FY2026 Payment 

Standards. If approved, the FY2026 Payment Standards 

would take effect on January 1, 2026 

3. City Clerk APPROVAL OF MINUTES (CITY WIDE) 

4. ADJOURNMENT 

The Mayor and Council Regular meeting will commence following the conclusion of the 

City of Tucson Public Housing Authority Board of Commissioners Meeting 



REGULAR MEETING 
TUESDAY, DECEMBER 16, 2025 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 
CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

1. Roll Call

2. Invocation, Pledge of Allegiance, and Appointments to Boards, Committees and

Commissions

3. Mayor and Council Report: Summary of Current Events

4. City Manager's Report: Summary of Current Events

5. Liquor License Applications

6. Call to the Audience

7. CONSENT AGENDA

a. City Clerk APPROVAL OF MINUTES (CITY WIDE) 

b. Business Services
Department

APPROVAL AMENDING TUCSON CODE 
(CHAPTER 19) RELATING TO TAX RATE CHANGE 
FOR PUBLIC UTILITY TAX (CITY WIDE) 

c. Business Services
Department

APPROVAL AMENDING TUCSON CODE 
(CHAPTER 19) RELATING TO PRIVILEGE TAX 
RATE CHANGE FOR ADVERTISING 
(CITY WIDE) 

d. Business Services
Department

APPROVAL AMENDING TUCSON CODE 
(CHAPTER 7) RELATING TO IMPOSITION OF FEES 
FOR SECONDHAND DEALERS 
(CITY WIDE) 

e. Business Services
Department

APPROVAL AMENDING TUCSON CODE 
(CHAPTER 19) RELATING TO TAX RATE CHANGE 
FOR OCCUPATIONAL LICENSE TAX ON HOTELS 
RENTING TO TRANSIENTS AND ELIMINATING 
THE VARIABLE DOLLAR AMOUNT SURTAX 
(CITY WIDE) 

f. Business Services
Department

APPROVAL AMENDING TUCSON CODE 
(CHAPTER 19) RELATING TO ADDITIONAL TAX 
RATE FOR TRANSIENT OCCUPATIONAL LICENSE 
TAX ON VACATION RENTAL OR SHORT-TERM 
RENTAL AND ELIMINATING THE VARIABLE 
DOLLAR AMOUNT SURTAX
(CITY WIDE) 



REGULAR MEETING 
TUESDAY, DECEMBER 16, 2025 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 
CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

g. Business Services
Department

GRANT-IN-AID AGREEMENT BETWEEN THE 
TOHONO O'ODHAM NATION AND CITY OF 
TUCSON (CITY WIDE AND OUTSIDE CITY) 

h. Transportation
and Mobility

INTERGOVERNMENTAL AGREEMENT (IGA): FOR 
TRANSPORTATION FUNDING BETWEEN THE 
REGIONAL TRANSPORTATION AUTHORITY OF 
PIMA COUNTY (RTA) AND THE CITY OF TUCSON 
(CITY) FOR THE PROVISION OF FIXED ROUTE 
TRANSIT SERVICES (SUN TRAN) FOR 
DESIGNATED AREAS OF PIMA COUNTY, TOWN 
OF MARANA, AND CITY OF SOUTH TUCSON 
(CITY WIDE AND OUTSIDE CITY) 

i. Transportation
and Mobility

INTERGOVERNMENTAL AGREEMENT (IGA): FOR 
TRANSPORTATION   FUNDING BETWEEN THE 
REGIONAL TRANSPORTATION AUTHORITY OF 
PIMA COUNTY (RTA) AND THE CITY OF TUCSON 
FOR REGIONAL TRANSIT SERVICE 
IMPROVEMENTS (CITY WIDE AND OUTSIDE 
CITY) 

j. Transportation
and Mobility

GRANT AGREEMENT AMENDMENT WITH THE 
CITY OF TUCSON AND THE REGIONAL 
TRANSPORTATION AUTHORITY OF PIMA 
COUNTY (RTA) FOR FEDERAL TRANSIT 
ADMINISTRATION (FTA) GRANT # AZ-2023-002-11 
(CITY WIDE AND OUTSIDE CITY) 

k. Transportation
and Mobility

AUTHORITY TO ACQUIRE RIGHT OF WAY FOR 
THE 22ND STREET – CAMINO SECO TO 
HOUGHTON ROAD IMPROVEMENT PROJECT 
(WARDS 2 AND 4) 

l. Transportation
and Mobility

INTERGOVERNMENTAL AGREEMENT (IGA): FOR 
TRANSPORTATION FUNDING AGREEMENT 
BETWEEN THE ARIZONA BOARD OF REGENTS 
(ABOR) ON BEHALF OF THE UNIVERSITY OF 
ARIZONA AND THE CITY OF TUCSON FOR 
CONSTRUCTION OF UA 2ND STREET BIKE AND 
PEDESTRIAN IMPROVEMENTS (WARD 6) 



REGULAR MEETING 
TUESDAY, DECEMBER 16, 2025 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 
CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

m. Transportation
and Mobility

AUTHORITY TO ACQUIRE RIGHT OF WAY FOR 
THE GRANT ROAD AT UNION PACIFIC 
RAILROAD PROJECT – FAIRVIEW AVENUE TO 
INTERSTATE–10 (WARDS 1 AND 3) 

n. Transportation
and Mobility

LEASE OF CITY OWNED SPACE AT 149 - 151 N 
STONE AVE TO LEIDY BAUTISTA DBA 
OAXARICO, LLC. LF# 1707, RP #2200 (WARD 1) 

o. Housing and
Community
Development

MINOR UPDATE TO THE TUCSON NORTE-SUR 
POLICY PLAN FOR EQUITABLE TRANSIT-
ORIENTED DEVELOPMENT (ETOD) 
(CITY WIDE) 

p. Human Resources AMENDMENT TO FY26 COMPENSATION PLAN
FOR MINIMUM WAGE INCREASE (CITY WIDE) 

q. Planning and
Development
Services

FINAL PLAT FOR (TD-DIV-1223-00134) PARK & 
ALVORD LOTS 1-4 (WARD 5) 

This is a final plat for Mayor and Council consideration 
which involves state: a 4 lot subdivision on 0.51 acres. 
No Assurance Agreement is required.  The plat is located 
North of E Alvord Rd and East of S Park Ave. The 
zoning is Office (O-3). At this time the site is intended to 
be used as Residential. The owner is Lee and Lourdes 
Saenz and the consultant is TLM Land & Legal. 

r. Planning and
Development
Services

FINAL PLAT FOR (TD-DIV-0625-00070) OCOTILLO 
OESTE LOTS 1-5 (WARD 1) 

This is a final plat for Mayor and Council consideration 
which involves a 5 lot subdivision on 1 acre. No 
Assurance Agreement is required. The plat is located 
South of E Corona Rd and East of S Geronimo Ave. The 
zoning is Residential (R-2). At this time the site is 
intended to be used as Residential. The owner is Gustavo 
& Griselda Moreno and the consultant is Bowman. 



REGULAR MEETING 
TUESDAY, DECEMBER 16, 2025 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 
CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

s. Planning and
Development
Services

FINAL PLAT FOR (TD-DIV-0824-00069) SWAN & 
29TH STREET (WARD 4) 

This is a final plat for Mayor and Council consideration 
which involves a 9 lot subdivision on 27.77 acres. No 
Assurance Agreement is required. The plat is located 
North of E Golf Links Rd and East of S Swan Rd. The 
zoning is Planned Area Development (PAD-49). At this 
time the site is intended to be used as Commercial. The 
owner is BP Swan Investors, LLC and the consultant is 
Rick Engineering. 

t. Planning and
Development
Services

HOUSING AND HOMELESSNESS EMERGENCY 
DECLARATION AND ACTION PLAN (CITY WIDE) 

u. Housing and
Community
Development

SECOND AMENDMENT TO THE 
INTERGOVERNMENTAL AGREEMENT (IGA): 
WITH PIMA COUNTY AND THE CITY OF TUCSON 
FOR OCCUPANCY AND OPERATION OF LOW-
BARRIER SHELTER AT KNIGHTS INN (WARD 6) 

8. Planning and
Development
Services

PUBLIC HEARING: C8-25-01 MIDDLE HOUSING 
UNIFIED DEVELOPMENT CODE AMENDMENT 
(CITY WIDE) 

This is a public hearing to review a proposed code 
amendment to the Unified Development Code (UDC) to 
allow for Middle Housing as a Residential Land Use 
based on direction from Mayor and Council and public 
input from two phases of community outreach. House 
Bill 2721, passed by the Arizona State Legislature, 
requires municipalities of 75,000 or more to adopt 
regulations to allow middle housing in certain areas of 
the city. Middle housing refers to duplexes, triplexes, and 
fourplexes, townhomes, or residential development 
consisting of 2-4 units. The bill has a deadline of 
January 1, 2026 for municipalities to comply. 



REGULAR MEETING 
TUESDAY, DECEMBER 16, 2025 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 
CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

 

9. Planning and
Development
Services

ADOPTION OF THE 2024 INTERNATIONAL 
ENERGY CONSERVATION CODE (CITY WIDE) 

This item is to consider the adoption of the 2024 
International Energy Conservation Code (IECC), in 
accordance with Tucson’s six-year cycle for code 
updates. The City of Tucson currently utilizes the 2018 
IECC with local amendments, as adopted on October 9, 
2018. This internationally recognized model code is 
updated regularly through a consensus process. The 
Tucson-Pima County Joint Consolidated Code 
Committee (TPCJCC) reviewed the current versions and 
prepared the attached recommended amendments to the 
2024 IECC for Mayor and Council consideration. 

10. Planning and
Development
Services

INTERNATIONAL BUILDING CODE AND 
INTERNATIONAL RESIDENTIAL CODE MIDDLE 
HOUSING AMENDMENT (CITY WIDE) 

This item is to consider amendments to the 2024 
International Building Code (IBC) and the 2024 
International Residential Code (IRC) to support the 
construction of middle housing and comply with HB 
2721. Three- and four-family dwellings are currently 
regulated under the City of Tucson’s commercial 
building code, IBC. This amendment would allow three- 
and four-family dwellings to be regulated under Tucson’s 
residential building code, IRC. The Tucson-Pima County 
Joint Consolidated Code Committee (TPCJCC) reviewed 
the attached amendments and recommended adoption for 
Mayor and Council consideration. 



REGULAR MEETING 
TUESDAY, DECEMBER 16, 2025 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 
CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

 

11. Planning and
Development
Services

REZONING – ORDINANCE ADOPTION TP-ENT-
0623-00027 - YOUR SPACE SELF STORAGE, C-1 TO 
C-2 (WARD 1)

This is a request for ordinance adoption by the Planning 
Center to rezone 2.74 acres from C-1 Commercial to C-2 
Commercial for a self-storage facility. The subject site is 
located at 980 W Irvington Rd, located north of W 
Irvington Rd and adjacent to the east of an I-19 north-
bound on-ramp. The proposed development includes a 3-
story building with a maximum height of 40 feet. The 
main vehicle access is provided through an interior 
access point located at the southeast corner via the 
adjacent shopping center. 

12. Planning and
Development
Services

REZONING – ORDINANCE ADOPTION TP-ENT-
0324-00008 MISTER CAR WASH – E BROADWAY 
BLVD. C-1 TO C-2 (WARD 2) 

This is a request by The Planning Center for an 
ordinance adoption to rezone approximately 1.02 acres 
from C-1 (Commercial) to C-2 (Commercial) zoning. 
The subject parcel is located on the southeast corner of 
the intersection of Broadway Boulevard and Houghton 
Road. Houghton Road is identified in this area as a 
Scenic Arterial Roadway in the Major Streets and Routes 
Plan. This rezoning request was part of a concurrent plan 
amendment to the Houghton East Neighborhood Plan 
and rezoning, both approved by Mayor and Council on 
October 22, 2024 to facilitate the development of a new 
car wash on the subject parcel. 



REGULAR MEETING 
TUESDAY, DECEMBER 16, 2025 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 
CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

 

13. Planning and
Development
Services

REZONING – ORDINANCE ADOPTION TP-ENT-
0424-00011 CATALINA AVENUE – N CATALINA 
AVE, R-1 TO R-2 (WARD 6) 

This is a request by WLB Group for an ordinance 
adoption to rezone two residential parcels totaling 
approximately .52 acres from R-1 to R-2. Rezoning of 
the lots as depicted allows each resulting parcel to be 
sold individually. Because minimum lot size 
requirements for R-1 zoning specified in City of Tucson 
Code is 7,000 square feet, R-2 zoning will be necessary 
as all four proposed lots are measured between 5,500 and 
6,500 square feet. 

14. Planning and
Development
Services

REZONING – CITY MANAGER’S REPORT TP-ENT-
0725-00007 – E FORT LOWELL RD, R-3 TO C-1 
(WARD 3) 

This is a request by The Planning Center on behalf of 
Robert B. and Joan M. Cook, to rezone approximately 
0.35 acres of property located at 3954 E Fort Lowell Rd, 
located approximately 500-feet east of Alvernon 
Boulevard .  The applicant proposes to rezone this parcel 
from R-3 Residential to C-1 Commercial for 
Administrative and Professional Offices and General 
Merchandise Sales within an existing 2,688 square-foot 
residential building with on-site parking. There are no 
new buildings proposed, and no changes to existing 
building heights or gross floor areas are planned. 



REGULAR MEETING 
TUESDAY, DECEMBER 16, 2025 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 
CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

 

15. Planning and
Development
Services

REZONING – ORDINANCE ADOPTION, TP-ENT-
1024-00001 MISTER CAR WASH – TANQUE 
VERDE, C-1 TO C-2 (WARD 2) 

This is a request by The Planning Center for an 
ordinance adoption to rezone approximately 1.39 acres 
from C-1 (Commercial) to C-2 (Commercial) zoning. 
The rezoning area, which includes two vacant parcels, is 
located on the north side of East Tanque Verde Road, 
approximately 400 feet east of the intersection of Tanque 
Verde Road and Bear Canyon Road. This rezoning 
request was part of a concurrent plan amendment to the 
Bear Canyon Neighborhood Plan and rezoning, both 
approved by Mayor and Council on August 7, 2024 to 
facilitate the development of a new car wash on the 
subject parcel. 

16. ADJOURNMENT 



MAYOR AND COUNCIL MEETING – PRELIMINARY AGENDA 

ITEMS ARE SUBJECT TO CHANGE OR DELETION 

(Current information can be obtained by calling 520-791-4213) 

STUDY SESSION 

TUESDAY, JANUARY 6, 2026 - 2:00 PM  

MAYOR AND COUNCIL CHAMBERS 

CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

ESTIMATED 

DURATION 

TOPICS 

1 hr. 30 min. 1. PLACEHOLDER: Executive Session: Review and Selection of City

Clerk Semifinalist Candidates (City Wide) (This item still needs to be

scheduled in OnBase.)

CITY ATTORNEY

5 min. 2. PLACEHOLDER: Direction on the Executive Session: Review and

Selection of City Clerk Semifinalist Candidates (City Wide) (This item

still needs to be scheduled in OnBase.)

CITY ATTORNEY

30 min. 3. Discussion and Direction Relating to Matters that are Pending in Front

of the Pima County Board of Supervisors and Other Regional

Jurisdictions Including but Not Limited to the Pima County Transition

Center (City Wide and Outside City)

CITY MANAGER

30 min. 4. Update on and Direction Relating to State and National Legislation,

Executive Orders and Administrative and Agency Orders; and Update

on Federal, State and Regional Committees; and Update and Direction

Relating to Any Associated Litigation (City Wide and Outside City)

5 min. 5. Mayor and Council Discussion of Regular Agenda (City Wide)

5 min. 6. Mayor and Council Discussion of Future Agendas (City Wide)

TIME: 2 HOUR / 45 MINTUES 

Added items:
30 min. - Executive Session regarding Senate Bill 1500
5 min. - Direction on the Executive Session regarding Senate Bill 1500



MAYOR AND COUNCIL MEETING – PRELIMINARY AGENDA 
ITEMS ARE SUBJECT TO CHANGE OR DELETION 

(Current information can be obtained by calling 520-791-4213) 

REGULAR MEETING 

TUESDAY, JANUARY 6, 2026 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 

CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

1. Roll Call

2. Invocation, Pledge of Allegiance, and Appointments to Boards, Committees and

Commissions

3. Mayor and Council Report: Summary of Current Events

4. City Manager's Report: Summary of Current Events

5. Liquor License Applications

6. Call to the Audience

7. CONSENT AGENDA

a. City Clerk APPROVAL OF MINUTES (CITY WIDE) 

8. ADJOURNMENT 

Added consent items: 
Placeholder: State Opioid Response Grant Agreement 



FUTURE DIRECTION REPORT 

Page 1 of 3 Updated 12/2/2025 (yl) 

ITEM REQUESTED 

BY 

DEPARTMENT 

RESPONSIBLE 

STATUS/MOTION 

Discussion of Underground 

Storage Tanks (City Wide) 

SS/SEP23-25-180 

Ward 2 Staff to return with a policy that minimizes risk to 

the public 

Appeal from the Water Service 

Area Review Board’s Denial of 

Service to Pima County Parcel No. 

225-14-206E, Located at 

7845 N. Northern Ave. in 

Unincorporated Pima County 

(Outside City) 

City Attorney Continued from the October 8, 2025 meeting, item 

will return in 30 days 

Discussion and Direction Relating 

to a Transit Safety and Security 

Action Plan (City Wide) 

SS/OCT08-25-196 

Ward 1 DTM Return within 60 days: 

 Coordinate the presence of TPD and

contracted security Prioritize hot-spot stops

and corridors

 Deploy Transit Ambassador/Outreach teams

 Consult with SunTran operators to identify

safety infrastructure and operator

protections (lighting, CCTV, operator

enclosures, panic/duress systems)

 Require written, safety protocols, training

and evaluate opportunities to better protect

SunTran operators

 Review and provide input on the Action

Plan with the TTAC and SunTran operators.

 Adopt and actively promote the use of the

free Transit app, widely used by transit

systems nationwide, to enable real-time

rider feedback.

 CMO to work with relevant and appropriate

state and local jurisdictions for the

provision of mental

_____________________________
_____________________________
____________________________
_____________________________
____________________________
_____________________________
___________

___________ _________________________________________
_________________



FUTURE DIRECTION REPORT 

Page 2 of 3 Updated 12/2/2025 (yl) 

Housing and Homelessness 

Emergency Declaration  

SS/OCT21-25-210 

Ward 1 CAO Return within 45 days: Declaration that includes 

short-term and long-term actions to expand 

temporary shelter capacity and accelerate 

permanent affordable housing, and that staff begin 

the process to amend the Unified Development 

Code to remove zoning barriers to shelter care. 

Technology, Data Governance, AI, & 

Cybersecurity SS/OCT21-25-207 

Ward 4 IT Return in not less than 60 days with an off-agenda 

memo addressing the following and identifying next 

steps on for how to engage Community members early 

in the technology evaluation process and through 

ongoing auditing. Update the web page as we spoke 

about, explore a city community vendor evaluation 

process to assess vendor data protection practices. 

Contract language and compliance standards, ensuring 

city and vendor data safety meet the same 

expectations, and last, provide clarity on existing 

IGA's MO, US and programs and task forces that 

involve data sharing outside of our organization. 

City Manager, City Attorney, City 

Clerk Performance Evaluation Design 

Project SS/NOV05-25-220 

Ward 5 HR Director Traaen to come back and present more refined 

questions, stakeholders and timelines for the 

evaluation 

Current Suspension of Food 

Distribution Permits in Parks, to 

Determine if Suspension will be 

Permanent SS/NOV05-25-221 

Ward 3 City Attorney Take the actions necessary to amend our ordinances 

and City code to eliminate the program.  

City of Tucson's Veteran Programs 

SS/NOV05-25-222 

Ward 4 HR Return within 90 days - identify and resolve any 

barriers in the civil service or HR process that make it 

difficult to hire SkillBridge interns into full time 

positions and coordinate with the Civil Service 

Commission to determine what actions or rule changes 

are needed to ensure this item is brought forward for 

discussion and potential action at the Commission's 

next scheduled meeting. 

______________________
___________________
_______________

______ ____ ___________________________________________
___________________________________________
___________________________________________
___________________________________________
___________________________________________
______________________________________

______________________________
__________________________

______ __ _____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
_____________________________________________
_____________________________________________
______________________________________



FUTURE DIRECTION REPORT 

Page 3 of 3 Updated 12/2/2025 (yl) 

Discussion of Public Drug Use 

Pathways to Treatment Ordinance 

(City Wide) SS/NOV18-25-238 

Ward 4 City Attorney Return within 60 days or sooner with update and 

recommended path forward on addressing public drug 

use in our community. This direction includes: 

1 Continuing the City Attorney’s Office work 

with the Pima County Attorney’s Office to 

explore and develop potential solutions that 

adequately address public drug use in our 

community. 

2 Directing TPD to continue working with the 

County Attorney’s Office on any cross-training 

or case-preparation guidance that the County 

Attorney deems necessary to strengthen the 

prosecutorial viability of the cases TPD submits. 

3 Continuing to evaluate what would be required 

for the City to operationalize its own public 

drug use ordinance if Mayor and Council 

choose to pursue that path, including staffing, 

resources, enforcement workflow, case 

processing, cost estimates, and a clear 

understanding of the available pathways to 

treatment, the gaps that exist, and what would 

be needed to support effective diversion into 

treatment. 

4 Having the Mayor’s Safe City Task Force 

review the draft public drug use ordinance 

language currently in front of us and provide 

feedback and recommendations. 

5 Having staff develop flow charts and process 

maps outlining the full sequence of steps 

following an arrest, including treatment-

diversion options, court capacity considerations, 

associated costs, and points of coordination with 

nonprofit partners and Pima County. These 

charts and deliverables are to be included in the 

materials returned to Mayor and Council within 

the 60-day timeframe. 




