
 

 
The Mayor and Council Agenda Committee held a meeting virtually on February 19, 2026, via 
Microsoft Teams. The meeting was called to order at 11:20 AM. 
 
In attendance were: 

Regina Romero, Mayor 
Tim Thomure, City Manager 
Roi Lusk, City Attorney 
Yolanda Lozano, Interim City Clerk  
 

Absent/Excused: 
 None 
 
Mayor and Council representatives in attendance:  

Kristin McRay, Personal Staff Member Ward 1 
Pat Burns, Chief of Staff Ward 2 
Chris Deborough, Personal Staff Member, Ward 2 
Mike Edmonds, Personal Staff Member, Ward 3 
Naomi Lee, Personal Staff Member, Ward 3 
Teresa Olsen, Chief of Staff, Ward 4 
Manisha Bewtra, Chief of Staff, Ward 5 
Gabriel Holguin Personal Staff Member, Ward 5 
Kylie Walzak, Chief of Staff, Ward 6 
Marlene Avelino, Personal Staff Member, Ward 6 

 
Also, in attendance were: 
 Anna Rosenberry, Chief Financial Officer/Assistant City Manager   

Andrea Barredo, City Clerk’s Office 
Amari Leon, City Clerk’s Office 
Danny Garcia, City Clerk’s Office 
Jesus Acedo, City Clerk’s Office 
Rene Figueroa, City Clerk’s Office 
Randy Hammel, City Clerk’s Office 
Susana Zamora, City Clerk’s Office 
Tracy McAfee, City Clerk’s Office 
Zach McGovern, City Clerk’s Office 
 

Motion made by Ward 4, duly seconded, and carried by a voice vote of 7 to 0, to approve the minutes 
from the Agenda Committee Meeting held on February 4, 2026. 
 
ATTACHED ARE THE AGENDAS WITH THE APPROVED ADDITIONS/DELETIONS AS 
SCHEDULED BY THE MAYOR AND COUNCIL AGENDA COMMITTEE. 
 
The meeting was adjourned at 11:43 AM. 
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AGENDA COMMITTEE OF 02/19/2026 

MAYOR & COUNCIL MEETING NOTICE & AGENDA 

STUDY SESSION 

TUESDAY, MARCH 3, 2026 - 2:00 PM 

MAYOR AND COUNCIL CHAMBERS 

CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

The Mayor and Council may discuss, propose, or take action on all items listed on this agenda. If you require an accommodation or materials 

in accessible format or require a foreign language interpreter or materials in a language other than English for this event, call City Clerk’s 

Office at 520-791-4213, at least five business days in advance.

ESTIMATED 

DURATION 

TOPICS 

45 min. 1. Fiscal Year 2026 (FY26) Budget Update and Fiscal Year 2027 (FY27)

Budget Discussion (City Wide)

BUSINESS SERVICES DEPARTMENT

30 min. 2. Discussion and Direction Relating to Matters that are Pending in Front of the

Pima County Board of Supervisors and Other Regional Jurisdictions

(City Wide)

CITY MANAGER

10 min. 3. Update on and Direction Relating to State and National Legislation,

Executive Orders and Administrative and Agency Orders; and Update on

Federal, State and Regional Committees (City Wide and Outside City)

5 min. 4. Mayor and Council Discussion of Regular Agenda (City Wide)

5 min. 5. Mayor and Council Discussion of Future Agendas (City Wide)

6. Adjournment

TIME: 1 HOUR / 35 MINUTES 

_______10:00 AM

1 hr.______

_______________________________________________________________
_______________________________________________________________
__________

_________________

_______ __

Moved to 3/3 Joint Meeting

Added items:
45 min. - Discussion on Public Power (Title to be modified)

___________________
2 HOURS / 5 MINUTES



1 Joint Meeting 

March 3, 2026 - 12:30 PM 

MAYOR & COUNCIL MEETING NOTICE & AGENDA 

JOINT MEETING 

TUESDAY, MARCH 3, 2026 - 12:00 PM 

PIMA ASSOCIATION OF GOVERNMENTS (PAG) 

1 E. BROADWAY, 4TH FLOOR, TUCSON, AZ 

The Mayor and Council may discuss, propose or take action on all items listed on this agenda.  If you require an 

accommodation or materials in accessible format or require a foreign language interpreter or materials in a language other 

than English for this event, call the City Clerk’s Office at 791-4213, at least five business days in advance. 

1. Roll Call

Added items:
30 min. - Discussion and Direction Relating to Matters that are Pending in Front 
of the Pima County Board of Supervisors and Other Regional Jurisdictions (City 
Wide)
 25 min. - Safe City Initiative (Title to be modified.)

________ 12:30 PM



REGULAR MEETING 

TUESDAY, MARCH 3, 2026 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 

CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

1. Roll Call

2. Invocation, Pledge of Allegiance, and Appointments to Boards, Committees and

Commissions

3. Mayor and Council Report: Summary of Current Events

4. City Manager's Report: Summary of Current Events

5. Liquor License Applications

6. Call to the Audience

7. CONSENT AGENDA

a. City Clerk APPROVAL OF MINUTES (CITY WIDE) 

b. City Clerk CITY VEHICLES: ANNUAL APPROVAL OF 

EXEMPTION OF CERTAIN CITY VEHICLES FROM 

BEARING IDENTIFYING MARKINGS (CITY WIDE) 

c. Transportation

and Mobility

FY26-FY30 TRANSPORTATION ART BY YOUTH 

(TABY) PUBLIC ART FUNDING (CITY WIDE) 

d. Transportation

and Mobility

AMENDMENT TO INTERGOVERNMENTAL 

AGREEMENT (IGA): WITH THE REGIONAL 

TRANSPORTATION AUTHORITY OF PIMA COUNTY 

FOR CONSTRUCTION FUNDING FOR THE GRANT 

RD AND UNION PACIFIC RAILROAD (UPRR) 

UNDERPASS EXPANSION PROJECT (WARD 3) 

e. Tucson Police AMENDMENT 3 TO INTERGOVERNMENTAL 

AGREEMENT (IGA): WITH ARIZONA HEALTH CARE 

COST CONTAINMENT SYSTEM FOR 

SEPTEMBER 30, 2025 THROUGH SEPTEMBER 29, 

2026 (CITY WIDE) 

f. Tucson Police SUBAWARD AGREEMENT WITH THE CITY OF 

TUCSON AND GOODWILL INDUSTRIES OF 

SOUTHERN ARIZONA, INC. (CITY WIDE) 

g. Business Services

Department

COMPREHENSIVE FINANCIAL POLICIES – 

AMENDMENT FOR GENERAL FUND RESERVE 

AMOUNTS (CITY WIDE) 



REGULAR MEETING 

TUESDAY, MARCH 3, 2026 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 

CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

h. City Clerk PLACE HOLDER: INDUSTRIAL DEVELOPMENT 

AUTHORITY: REAPPOINTMENT TO MELISSA 

NOSHAY PETRO TO THE BOARD OF DIRECTORS 

OF THE INDUSTRIAL DEVELOPMENT AUTHORITY 

OF THE CITY OF TUCSON (CITY WIDE) (This item 

still needs to be scheduled in OnBase.) 

8. Business Services 

Department 

ANNUAL COMPREHENSIVE FINANCIAL REPORT 

(ACFR) FOR FISCAL YEAR ENDED JUNE 30, 2025 

AUDIT RESULTS (CITY WIDE) 

9. Economic 

Initiatives 

NOTICE OF INTENT TO ENTER INTO A SITE-

SPECIFIC SALES TAX DEVELOPMENT 

AGREEMENT WITH COSTCO WHOLESALE 

(WARD 4) 

10. ADJOURNMENT 

_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
________________________________

____________

Added Regular Item # 8:
Ordinance - Prohibiting the Use of City Property for Staging Civil Immigration Enforcement Operations

___

___

___

9.

10.

11.



MAYOR AND COUNCIL MEETING – PRELIMINARY AGENDA 

ITEMS ARE SUBJECT TO CHANGE OR DELETION 

(Current information can be obtained by calling 520-791-4213) 

STUDY SESSION 

TUESDAY, MARCH 17, 2026 - 2:00 PM 

MAYOR AND COUNCIL CHAMBERS 

CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

ESTIMATED 

DURATION 

TOPICS 

25 min. 1. Fiscal Year 2026 (FY26) Budget Update and Fiscal Year 2027 (FY27)

Budget Discussion (City Wide)

BUSINESS SERVICES DEPARTMENT

25 min. 2. Continued Discussion and Direction on the Heart of Tucson Tourism

District (City Wide)

TRANSPORTATION AND MOBILITY

20 min. 3. Update on Strategic Initiatives Related to the Fentanyl/Opioid Public

Health Crisis (City Wide)

CITY MANAGER

25 min. 4. Continued Discussion and Direction on Items Related to the Regional

Transportation Authority of Pima County (RTA) (City Wide)

TRANSPORTATION AND MOBILITY

30 min. 5. Discussion and Direction Relating to Matters that are Pending in Front

of the Pima County Board of Supervisors and Other Regional

Jurisdictions (City Wide and Outside City)

CITY MANAGER

10 min. 6. Update on and Direction Relating to State and National Legislation,

Executive Orders and Administrative and Agency Orders; and Update

on Federal, State and Regional Committees; and Update and Direction

Relating to Any Associated Litigation (City Wide and Outside City)

5 min. 7. Mayor and Council Discussion of Regular Agenda (City Wide)

5 min. 8. Mayor and Council Discussion of Future Agendas (City Wide)

9. Adjournment

TIME: 2 HOURS / 25 MINUTES 

Added items:
45 min. - TEP Energy Collaboration and Franchise Agreement 30 min. - 29th 
Street Thrive Update
Item #1: 30 min. - Executive Session on Cybersecurity Progress
Item #2: 5 min. - Direction on Executive Session

_______1 hr.

_______
12:00 PM

___3.

___4 30___

___4.

(Items to be renumbered.)



MAYOR AND COUNCIL MEETING – PRELIMINARY AGENDA 
ITEMS ARE SUBJECT TO CHANGE OR DELETION 

(Current information can be obtained by calling 520-791-4213) 

REGULAR MEETING 

TUESDAY, MARCH 17, 2026 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 

CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

1. Roll Call

2. Invocation, Pledge of Allegiance, and Appointments to Boards, Committees and

Commissions

3. Mayor and Council Report: Summary of Current Events

4. City Manager's Report: Summary of Current Events

5. Liquor License Applications

6. Call to the Audience

7. CONSENT AGENDA

a. City Clerk APPROVAL OF MINUTES (CITY WIDE) 

b. Transportation and

Mobility

INTERGOVERNMENTAL AGREEMENT (IGA): 

WITH THE CITY OF TUCSON AND THE 

REGIONAL TRANSPORTATION AUTHORITY OF 

PIMA COUNTY (RTA) FOR 30% DESIGN FUNDING 

FOR THE FIRST AVENUE CORRIDOR PROJECT 

(WARD 3) 

c. Tucson Police INTERGOVERNMENTAL AGREEMENT (IGA): TO 

PROVIDE BASIC TRAINING FOR PEACE OFFICER 

RECRUITS AT THE SOUTHERN ARIZONA LAW 

ENFORCEMENT TRAINING CENTER (SALETC) 

WITH THE AK-CHIN TRIBAL POLICE 

(CITY WIDE) 

d. Tucson Police INTERGOVERNMENTAL AGREEMENT (IGA): TO 

PROVIDE BASIC TRAINING FOR PEACE OFFICER 

RECRUITS AT THE SOUTHERN ARIZONA LAW 

ENFORCEMENT TRAINING CENTER WITH THE 

WHITE MOUNTAIN APACHE TRIBE GAME 

RANGERS (CITY WIDE) 



MAYOR AND COUNCIL MEETING – PRELIMINARY AGENDA 
ITEMS ARE SUBJECT TO CHANGE OR DELETION 

(Current information can be obtained by calling 520-791-4213) 

REGULAR MEETING 

TUESDAY, MARCH 17, 2026 – 5:30 PM 

MAYOR AND COUNCIL CHAMBERS 

CITY HALL, 255 W. ALAMEDA, TUCSON, AZ 

e. Transportation and

Mobility

INTERGOVERNMENTAL AGREEMENT (IGA): 

WITH THE CITY OF TUCSON AND STATE OF 

ARIZONA FOR OPERATION AND MAINTENANCE 

OF INTELLIGENCE TRANSPORTATION SYSTEM 

(ITS) FACILITIES AND FREEWAY 

MANAGEMENT SYSTEM (FMS) CONDUIT USE 

(CITY WIDE) 

8. Planning and 

Development 

Services 

REZONING – CITY MANAGER’S REPORT TP-

ENT-1025-00019 MURDOCK – E ROSEWOOD ST 

SR TO R-1 (WARD 2) 

9. Planning and 

Development 

Services 

REZONING – ORDINANCE ADOPTION TP-ENT-

0323-00018 TEP VAIL SUBSTATION – S RITA RD 

RH TO I-2 (WARD 4) 

10. Housing and

Community

Development

PLACE HOLDER: 29TH ST THRIVE (WARDS 4 

AND 6) (This item still needs to be scheduled in 

OnBase.) 

11. ADJOURNMENT 

___ ___________
___________
___________

______________________________________________
______________________________________________
________ Moved to 3/17 Study Session 



FUTURE DIRECTION REPORT 

Page 1 of 2 Updated 2/19/2026 (yl) 

ITEM REQUESTED 

BY 

DEPARTMENT 

RESPONSIBLE 

STATUS/MOTION 

City Manager, City Attorney, City 

Clerk Performance Evaluation Design 

Project SS/NOV05-25-220 

Ward 5 HR Director Traaen to come back and present more refined 

questions, stakeholders and timelines for the 

evaluation. 

City of Tucson's Veteran Programs 

SS/NOV05-25-222 

Ward 4 HR Return within 90 days - identify and resolve any 

barriers in the civil service or HR process that make it 

difficult to hire SkillBridge interns into full time 

positions and coordinate with the Civil Service 

Commission to determine what actions or rule changes 

are needed to ensure this item is brought forward for 

discussion and potential action at the Commission's 

next scheduled meeting. 

Discussion of Public Drug Use 

Pathways to Treatment Ordinance 

(City Wide) SS/NOV18-25-238 

Ward 4 City Attorney Return within 60 days or sooner with update and 

recommended path forward on addressing public drug 

use in our community. This direction includes: 

1 Continuing the City Attorney’s Office work with the 

Pima County Attorney’s Office to explore and 

develop potential solutions that adequately address 

public drug use in our community. 

2 Directing TPD to continue working with the County 

Attorney’s Office on any cross-training or case-

preparation guidance that the County Attorney 

deems necessary to strengthen the prosecutorial 

viability of the cases TPD submits. 

3 Continuing to evaluate what would be required for 

the City to operationalize its own public drug use 

ordinance if Mayor and Council choose to pursue 

that path, including staffing, resources, 

enforcement workflow, case processing, cost 

estimates, and a clear understanding of the 

available pathways to treatment, the gaps that exist, 

and what would be needed to support effective 

diversion into treatment. 

________________________________
________________

_______ ___ _____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
____________________

________________________________
________________________________
__________________________

_______ ______________ _____________________________________________
_____________________________________________
______________________________________
_____________________________________________
___________________________________________
___________________________________________
____________________________

_____________________________________________
___________________________________________
___________________________________________
___________________________________________
____________________________

_____________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
_____________________



FUTURE DIRECTION REPORT 

Page 2 of 2 Updated 2/19/2026 (yl) 

4 Having the Mayor’s Safe City Task Force review 

the draft public drug use ordinance language 

currently in front of us and provide feedback and 

recommendations. 

5 Having staff develop flow charts and process maps 

outlining the full sequence of steps following an 

arrest, including treatment-diversion options, court 

capacity considerations, associated costs, and 

points of coordination with nonprofit partners and 

Pima County. These charts and deliverables are to 

be included in the materials returned to Mayor and 

Council within the 60-day timeframe. 

Ordinance – Prohibiting the Use of 

City Property for Staging Civil 

Immigration Enforcement Operations 

City Manager 

City Attorney 

Direct the City Manager and City Attorney to return to 

Mayor and Council with a proposed ordinance and any 

necessary administrative guidance that would prohibit the 

use of City-owned or City-controlled property for staging, 

processing, debriefing, or other civil immigration 

enforcement operations by Immigration and Customs 

Enforcement, Homeland Security Investigations, U.S. 

Customs and Border Protection, or any other non-City use 

without explicit permission, except as required by law. 

The proposed ordinance and guidance shall also establish 

consistent citywide protocols governing requests by 

federal immigration enforcement agencies for access to 

City property or resources, including clear procedures for 

City employees, designation of a centralized point of 

contact, training for relevant departments, and reporting 

back to Mayor and Council on implementation and any 

anticipated fiscal or operational impacts, with staff 

returning within 30 days for consideration. 

Added items:
Multimodal Traffic Safety Update: Bicyclists, Pedestrians, Transit, and Motor Vehicles (City Wide) SS/FEB18-26-46

_____________________________________________
__________________________________________
__________________________________________
_______________

_____________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
_______________________________
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