City of Tucson
Transit Connections Focus Group

Strengthening Tucson’s Frequent Transit Network

October 4, 2018 Meeting
9-1Tam TDOT, 201 N Stone, 4™ Floor Conf. Room




Agenda

Welcome and Introductions
Review: Meeting Agenda & Discussion
Presentation: Transit Connections Values

Presentation: Recommendations Progress Update

Project Team Presentations, Q&A, and Discussion:
Transit Funding; Park Tucson Budget

e What opportunities exist fo develop transit-supportive
policiese

e Are there ideas for raising money, and/or funding transit
using sources other than raising rarese

e [s there anything that we haven't thought of¢

A

6. Report Back




Review: Meeting Agenda &
Discussion

Jan Waukon, Facilitator




Transit Connections
Values Base

Jenn Toothaker, Project Manager




Transit Connections Recommendations -
Value Base

NAME (Optional):

jpung | TRANSIT CONNECTIONS FOCUS GROUP
S h are d at J u |y 1 9 y 2 O 1 8 / ' @Y%\ | Strengthening Tucson's Frequent Transit Network through Integrated
Transportation Planning including Active Transportation, First-/Last-Mile
Meeting

Connections, and Parking Connections
www.tucsonaz.gov/transit/transit-connections

Draft Transit Connections Recommendations Value Base
The Transit Connections Recommendations are based on four values that are foundational
to the success of the Frequent Transit Network. The intent is for the Recommendations to
each reflect at least one of the four values. Space is provided for you to comment on the
description of the values and other ideas or suggestions you have about them.

.
P re S e n te d aS an O ptl O n Safety: Creating a transit environment that is and is perceived as safe regardless of whether
you are using transit, connecting to transit or waiting to use transit.
f t . t h Comments:
e I e I I I e n tS to aI I Of th e Legibility: The transit system allows the public to easily and successfully find their destination
. enabling individuals to:
* Understand where they are with respect to other key locations
re CO I I I I I l e n d atl O n S a_n d * Orient themselves in an appropriate direction with little misunderstanding or stress
* Discover new places and services.
trategies/tactics

Comments:

Accessibility: Transit is easy to get to regardless of ability or mode of connection. Transit
connects the community to neighborhoods, community services, and commerce.
Comments:

Equity: Mobility is a fundamental human right and everyone deserves to have safe, reliable
and affordable transportation options regardless of age, income, race, ethnicity or disability.
Comments:




Transit Connections Recommendations -
Value Base

Legibility

Safety Safety
Accessibility Accessibility
Equity Land Use

Equity, Diversity, and Inclusivity
Environment

Economic Vitality




Transit Connections
Recommendations:
Progress Update

Jenn Toothaker, Project Manager




8/8/17 Mayor and Council Direction

Return with List of Recommended Actionable Items that:

« Builds from the Transit Vision (the Frequent Transit
Network) developed with transit expert Jarrett Walker

« Considers pedestrian and bicycle connections with
high-use bus routes

 |dentfifies strategies for how to increase ridership

« Recommends locations of bus rapid transit (BRT) and
modern streetcar routes

« Considers how parking revenues can support the
Transit Vision, and

« Considers ways to expedite implementing pilof
programs (e.qg. future bus routes)




Recommendations Progress to Date

* Project Team has been reviewing the
Recommendations list with all the additional
comments

— What is already underway, or will be? (Planning processes,
projects, day-to-day opportunities)

— What are things that can be undertaken in next 3-5 years?
Or longer?

 |dentifying/organizing the Recommendations list as
a way to document these connections

« Recommendations report will begin to be drafted




Meetings Outline & Progress to Date

Preliminary List of Actionable
Recommendations

#1 #3 #4 #5 #7 #8
Goals & Revise Goals Budgets & Draft
Recomm. & Recomm. & Opportunities Recomm.
Values Report

KiCk-Off Best
Practices




Presentations:
Project Team Presentations,
Q&A. and Discussion

TDOT and Regional Funding
Sources for Transit




Alternative Transit Management Models

Agency and Service Delivery Options

City of Tucson

RTA

Pima County

Town of Marana

Town of Oro Valley

Regional Transit Operating Expenditures by Jurisdiction

General Fund RTA IGA Funds FTA Grants
1GAs
RTA Transit Funds MOE Pass FTA Grants

Thruugh
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Regional Transit Expenses by Mode

Sun Shuttle Fixed
Rte & DAR
$8,800,000

9.9%

Sun Van

$15,785,230
178% O

Sun Link
$3,821,344
4.3%

Sun Tran
$60,069,713
67.9%




Regional Transit Ridership by Mode

Sun Van Sun Shuttle
Sun Link 518,423 (Fixed Route Only)
899,854 3.1% 114,522
5.4% N 0.7%

Sun Tran
15,205,419
90.8%




Sun Tran Operating Revenue FY 2018

. Other
Pima County Other IGA $1,131,603 isi
Advertising

IGA $606,737 1.9%
$3,192,238 1.0% | / $539 885
5.3% 0.9%

FTA Grant Funding
Preventative
Maintenance

$4,640,000
7.7%

RTA
$6,550,059
10.9%

General Fund
(Prelim)
$32,476,418

Passenger Revenue 54.1%

$10,932,773
18.2%




Sun Tran Operating Expenses FY 2018

Legal & Other Insurance Other
Professional $1,794,414 $1,971,975

Services 3.0% 3%
S4,787,804
8.0%

Fuel
$5,275,614
8.8%

Vehicle
Maintenance
$5,124,655
8.5%

Wages, Salaries &
Benefits
$41,115,251
68.4%




Peer Comparison
Operating Expenses

Cost Per Passenger Trip

Fresno 53.38

Tucson $3.59
Albuquerque $3.77
El Paso 54.27
Bakersfield $4.46
Spokane $4.47
Memphis $5.50
Dayton $5.71

Thousand Palms
Oklahoma City
Omaha
Birmingham

$5.98
$6.64
$6.75

Omaha
Bakersfield

El Paso
Dayton
Oklahoma City
Tucson
Memphis
Albuquerque
Thousand Palms
Spokane
Fresno

$9.83 Birmingham

Cost Per Revenue Mile

$6.01
$6.32
$6.96
$7.39
$7.48
$7.65
$7.87
$7.89
$7.96
$8.38
$9.29
$10.02

Low cost per passenger - related to the stronger than average ridership

Low cost per mile indicates good fiscal management.




Peer Comparison

Fares

§1.20 ($1.11 25.0
008 Average Fare 210 Farebox Recovery (%)
»1.00 $0.88 50.86 5050 200 PP tes
i 5 164 163
$0.80 50.73 $0.71 $0.69 $0.67 50.66 o 158 154
$0.60 ' 121 110
10.0 8.6

$0.40 $0.33 71
$0.20 >0
$0.00

Low average Fare — Evidence of city’s commitment to low fares

Farebox recovery - middle of the pack even with low fares...a

combination of fiscal restraint and higher ridership
- et




Peer Comparison
Passenger Trips & Vehicle Miles

Passenger Trips Per Revenue Hour Vehicle Miles per Capita
Fresno 32.27 Spokane 14.54
Albuguerque Tucson 13.34

Tucson Dayton
Spokane El Paso
Memphis Albuguerque
El Paso Bakersfield
Dayton Thousand Palms
Thousand Palms Fresno
Bakersfield Memphis
Oklahoma City Omaha
Birmingham Birmingham
Omaha Oklahoma City

Passengers per Revenue Hour shows strong ridership

Miles Per Capita — Indicates high level of service for population




Presentations:
Project Team Presentations,
Q&A. and Discussion

Park Tucson Budget




Department of

Transportation



Department of

Transportation



Department of

Transportation



Department of

Transportation



Department of

Transportation



Park Tucson Expenditures by Type, FY2018

32%

Debt Service

0
0% Facility
Maintenance
& Utilities

3%

General
Fund
Contribution

13”

Enforcement

Department of

Transportation




Department of

Transportation



PARK TUCSON DEBT (PRINCIPAL AND INTEREST) BY YEAR, TO MATURITY

Centro Garage Pennington Street Garage LED Lighting Project Parking Meters (Duncan)* Total All Debt

Year Total Year Total Year Total Year Total Year Total
2018| S 585,505.72 2018| $ 1,039,077.98 2018| $ 222,467.22 2018| $ 25,011.82 2018| $ 1,872,062.74
2019 $ 585,871.32 2019| $ 1,038,754.98 2019 $ 128,431.71 2019( $ 25,911.82 2019| $ 1,778,969.83
2020| $ 585,537.16 2020( $ 957,206.98 2020( $ 134,440.82 2020| $ 20,951.82 2020( $ 1,698,136.78
2021 $ 584,523.06 2021 $ 846,8590.98 2021 $ 140,626.64 2021 $ 151.82 2021| $ 1,572,192.50
2022| $ 747,804.02 2022( S 811,500.58 2022| $ 147,342.61 2022| $ 281.52 2022| $ 1,706,928.73
2023 $ 750,276.62 2023| $ 808,504.96 2023| S 154,259.68 2023( S 276.32 2023| $ 1,713,717.58
2024| S 751,120.66 2024 S 757,871.28 2024| $ 152,320.55 2024| $ 400.84 2024| $ 1,661,713.33
2025( $ 745,413.60 2025( $ 87,133.02 2025( $ 159,2595.78 2025( $ 390.46 2025| $ 992,232.86
2026| S 748,111.70 2026| $ 91,417.56 2026| $ 175,191.25 2026| $ 636.90 2026| $ 1,015,357.41
2027 $ 748,150.00 2027| $ 70,671.26 2027| $ 89,416.77 2027 S 1,000.06 2027( S 909,238.09
2028 $ 749,830.00 2028 $ 69,388.10 2028 2028| $ 981.86 2028 $ 820,199.96
2029 $ 749,380.00 2029| $ - 2029 2029( $ - 2029 $ 749,380.00
2030| $ 746,800.00 2030( $ - 2030 2030| $ - 2030 $ 746,800.00
2031| $ 747,050.00 2031| $ - 2031 2031| $ - 2031($ 747,090.00
$ 9,825,413.86 $ 6,578,817.68 $ 1,503,793.03 S 75,995.24 $ 17,984,019.81

*Duncan meters were financed in 1999, but IPS smart meters were paid for in cash, have no debt. Some Duncan meters are still in use.
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Parking Facilities

B on-street (Metered)
- On-Street (Non-Metered)
I 7.viic ofr-Street

- Restricted Off-Street

$ Monthly Rate
Zones
Downtown Zones
Cultural/Convention
Entertainment
Government/Office
4th Avenue Zones
Iron Horse
The Avenue
Warehouse District
Mercado/Mission Zone

Mercado
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Project Team Presentations, Q&A, and
Discussion

Discussion Questions:

 What opportunities exist to develop transit-
supportive policies?

« Are there ideas for raising money, and/or
funding transit using sources other than

raising fares?




Adjourn







