MAYOR AND COUNCIL - STUDY SESSION

ADMINISTRATIVE ACTION REPORT AND SUMMARY
AUGUST 6, 2008

FROM: CITY MANAGER WC’%@\/

Mayor Robert E. Walkup called the Study Session to order at 12:31 P.M. in the Mayor and Council
Chambers, City Hall Tower, Tucson, Arizona.

OFFICIAL MEMBERS

PRESENT: Mayor Robert E. Walkup
Vice Mayor Nina J. Trasoff, (Ward 6)
Council Member Regina Romero, (Ward 1)
Council Member Rodney Glassman, (Ward 2)
Council Member Karin Uhlich, (Ward 3)
Council Member Shirley C. Scott, (Ward 4)
Council Member Steve Leal, (Ward 5)

STAFF: Mike Letcher, Deputy City Manager
Richard Miranda, Assistant City Manager
Mike Rankin, City Attorney
Roger Randolph, City Clerk

AGENDA ITEM/MAYOR AND COUNCIL ACTION STAFF ACTION

1. Critical Path Institute: Update on Operations (City-Wide) SS/AUG6-
08-232

Presentation made, formal direction given under the Regular Session,
Consent Item Z.

2. Tucson Regional Economic Opportunities, Inc. (TREO): Performance
and Priorities Update (City-Wide) SS/AUG6-08-229

Presentation made, formal direction given under the Regular Session,
Consent Item P.

This Item was taken out of order.

6. Tucson Police Department Alvernon / Grant Initiative (AGI) Status
Report (Wards 3 & 6) SS/AUG6-08-234

Presentation made, no formal direction given.
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AGENDA ITEM/MAYOR AND COUNCIL ACTION

This item was taken out of order

13.

Agreement with the Gadsen Company for the Purchase and
Development of 14 acres located on the West Side of Downtown (W1)
SS/AUG6-08-236

Presentation made, formal direction given under the Regular Session,
Consent Item AA

STAFF ACTION

Recess occurred from 2:29 PM to 2:41 PM

Overview of Multipurpose Facilities District History and Financing
(City-Wide) SS/AUG6-08-235

Vice Mayor Trasoff MOVED and it was duly seconded to direct the
City Manager and staff to proceed with the next steps as described in
the Power Point presentation and to approve the framework of the
financial plan presented to us today.

» Finalize agreements with institutional partners

* Procure an arena operator and design/build team, establish
preliminary development budget and operating proformas

* Complete hotel predevelopment contract, and bring forward
alternative financing structures

=  Program convention center expansion

= Refine revenue projections and debt finance models

»  Proceed with the Comprehensive TIF Capital Project Plan

= Continue to be a reliable public partner
» Ensure clear and predictable regulatory environment
= Deliver on public projects

= Effectively communicate the vision and plan

It is FURTHER MOVED that the City Manager is directed to proceed
with the financing proposals and timelines for consideration and
approval by the Rio Nuevo District Board as soon as is appropriate.

Motion PASSED by a vote of 7 to 0.

DIR. OF RIO NUEVO
Is responsible
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AGENDA ITEM/MAYOR AND COUNCIL ACTION

STAFF ACTION

Continued from the previous page.

3.

Overview of Multipurpose Facilities District History and Financing
(City-Wide) SS/AUG6-08-235

Council Member Glassman MOVED and it was duly seconded to
direct staff to conduct an annual Rio Nuevo update on the first Mayor
and Council meeting of September every year, beginning in September
2009, to be followed by annual information Rio Nuevo Town Hall
updates in each ward to include both project status updates and
financial expenditure reporting beginning in September 2009.

Motion PASSED by a vote of 7 to 0.

Recess occurred from 4:17 PM to 4:30 PM

This item was taken out of order

9.

Mayor and Council Subcommittee Reports (City-Wide) SS/AUG6-08-
224

Council Member Romero announced that the next Children, Families
and Seniors Subcommittee will be held on Tuesday, August 12" at
5:00pm at the Ward 1 Council Office located at 940 W. Alameda.

Dance Hall Ordinance - Amending Regulations Relating to Age
Restrictions, Exemptions and Security Requirements (City-Wide)
SS/AUG6-08-228

Presentation made, formal direction given under the Regular Session,
Consent Item B.

This item was previously taken out of order, and then reconvened at this time.

9.

Mayor and Council Subcommittee Reports (City-Wide) SS/AUG6-08-
224

Vice-Mayor Trasoff announced that the next Rio Nuevo
Subcommittee is being changed from August 21% to August 28" and
will take place in Mayor and Council Chambers.
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AGENDA ITEM/MAYOR AND COUNCIL ACTION

STAFF ACTION

This item was taken out of order

10.

Mayor and Council Regional and National Committee Reports (City-
Wide) SS/AUG6-08-225

Council Member Scott reported on legislative activity at the Federal
level.

This item was taken out of order

11.

Mayor and Council Discussion of Regular Agenda SS/AUG6-08-226

Vice-Mayor Trasoff added $1000 of Ward 6 Community Support
Funds to Consent Item T - Finance: Community Support Fund

Transfer To The Southern Arizona Aids Foundation To Help Support
The Annual AIDSWALK.

Council Member Romero added $250 of Ward 1 Community Support
Funds to Consent Item O - Finance: Community Support Fund

Transfer To Luz Social Services, Inc. To Support National Latino
AIDS Awareness Day.

Council Member Scott announced that the amount of Community
Support Funds is being revised downward due to funds being found
elsewhere for Consent Item L - Finance: Community Support Fund
Transfer To World Care For The “Tools For Schools” Program

Council Member Scott added $200 of Ward 4 Community Support
Funds to Consent Item T - Finance: Community Support Fund
Transfer To The Southern Arizona Aids Foundation To Help Support
The Annual AIDSWALK.

This item was taken out of order.

12.  Mayor and Council Discussion of Future Agendas SS/AUG6-08-227
There were no requests for future agenda items.
5. Business Incentives (City-Wide) SS/AUG6-08-233

This item was continued.
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AGENDA ITEM/MAYOR AND COUNCIL ACTION

STAFF ACTION

7. Executive Session — Spangle v. City of Tucson (City-Wide)
SS/AUG6-08-230

Council Member Scott MOVED and it was duly seconded to enter into
Executive Session for Item #7 as noticed in the agenda.

Motion PASSED by a vote of 7 to 0.

RECESS: 4:45 p.m.

RECONVENE: 4:59 p.m.

MAYOR & COUNCIL: Council Member Leal absent/excused
STAFF: All present

Executive Session was held from 4:45 p.m. to 4:59 p.m.

Vice-Mayor Trasoff MOVED and it was duly seconded to return to
open session.

Motion PASSED by a vote of 6 to 0 (Council Member Leal
absent/excused).

8. Mayor and Council Direction Regarding Executive Session — Spangle
v. City of Tucson (City-Wide) SS/AUG6-08-231

Council Member Romero MOVED and it was duly seconded to direct
the City Attorney to proceed as discussed in Executive Session and to
authorize the City Attorney and the City Manager to execute the
necessary documents for the purchase of the Spangle property.

Motion PASSED by a vote of 6 to 0 (Council Member Leal
absent/excused).

CITY ATTORNEY
Is responsible

ADJOURNMENT: 5:00 p.m.

VERBATIM TAPE RECORD AVAILABLE UPON REQUEST FROM THE CITY
CLERK'’S OFFICE
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