1. The Pima County Board of Supervisors voted to adopt the Pima County Regional
Ten-Year Housing Strategy and Funding Plan (attached) on March 3. This is the
culmination of a year of planning and development and gives us a clear roadmap to
meet our goals. The plan includes:

e 5goalsand 27 strategies

e A $413M funding plan with estimate of the need that can be or still needs to be met,
¢ A Community Revitalization Plan for 10 areas of the County

e Roles and responsibilities across the region

e Metrics, reporting, and continued oversight by the Pima County Regional Affordable
Housing Commission.

2. Community and Workforce Development (CWD) received a $2M grant from the
Garcia Family Foundation to fund a Homelessness Prevention HUB within our
department. The HUB will provide staffing for a one-stop access point similar to our
one-stop employment model. See memo attached.

. 3. Community and Workforce Development has assisted 15 households and spent
$271,090 from the Keeping People Housed general fund allocation for Home Repair.
$50,000 each for Pascua Yaqui Tribe and Tohono O’odham Nation has been allocated
for their respective Home Repair programs. CWD has served 620 unduplicated
households with Rent/Mortgage/Utility assistance with $1,453,950 in obligated funds
from the Keeping People Housed general fund allocation.



