
 

 
 
 
 

 
Date: February 27, 2026 
 

 
To: The Honorable Chair and Members   From: Jan Lesher 
 Pima County Board of Supervisors    County Administrator 
 
 
Re: Additional Information for the March 3, 2026 Board of Supervisors Consent Calendar 

Item No. 15 – Acceptance of Garcia Family Foundation Grant for Homelessness 
Prevention Hub 

 
 
Item 15 on the Consent Calendar for the March 3, 2026 Board of Supervisors meeting is the 
acceptance of a 2-year, $2 million grant from the Garcia Family Foundation to support a 
Homelessness Prevention Hub. The attached memorandum from Community & Workforce 
Development Director Dan Sullivan provides further details on this funding opportunity. The 
proposed Homelessness Prevention Hub is an outgrowth of several successful efforts Pima 
County launched or expanded in recent years, including the Emergency Rental Assistance 
Program, Emergency Eviction Legal Services Program, and the commitment of Keeping People 
Housed funds to the Community Action Agency. 
 
The grant includes funding to staff the Homelessness Prevention Hub along with over 
$350,000 annually for flexible direct assistance to clear barriers to keeping individuals and 
families housed. The Garcia Family Foundation is also separately funding a third-party program 
evaluation to be conducted by the University of Arizona/Southwest Institute for Research on 
Women and Arizona Housing Analytics Collaborative. 
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c: Carmine DeBonis, Jr., Deputy County Administrator 
 Steve Holmes, Deputy County Administrator 
 Chad Kasmar, Deputy County Administrator 
 Dan Sullivan, Director, Community & Workforce Development 












