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Call for Letters of Interest (LOI) 

Mobile Shower Unit for Unsheltered Individuals 

 

Release Date: April 30, 2026 

Submission Deadline: May 20, 2026 

Submission Instructions: Submit complete Letter of Interest to hcdgrants@tucsonaz.gov.  

Overview 

 

The City of Tucson Housing and Community Development (HCD) Department is seeking Letters of 

Interest (LOIs) from qualified not-for-profit organizations to operate a mobile shower unit program 

serving individuals experiencing homelessness. 

 

HCD owns a mobile shower trailer and intends to loan this unit, at no cost, to a selected not-for-profit 

organization for the purpose of providing hygiene services to unsheltered individuals in the Tucson 

community. The loan period shall begin as a period of 36 months and be remain renewable for additional 

36 month periods thereafter at the discretion of the City of Tucson. This initiative is intended to expand 

access to basic hygiene, improve health outcomes, and support ongoing outreach and engagement efforts. 

Available Resource 

 

The City will provide one (1) mobile shower trailer. The City will additionally provide onboarding 

training and limited ongoing technical assistance as it relates to shower trailer operation, permitting 

requirements, and other relevant issues encountered by the selected recipient organization. Respondents 

should be aware:  

• The loan does not include a towing vehicle, generators, water, wastewater disposal services, staffing, 

or operating supplies. 

• The trailer can be transported using a truck with sufficient towing capacity. 

• A Commercial Driver’s License (CDL) is not required to tow the unit. 

• Specifications for the shower trailer are included as an attachment. 

• The mobile shower trailer cannot be transported with graywater/blackwater and must be connected to 

a sewer cleanout line during operation.  

• Site permitting is required and, if the unit is located in the street, staff training requirements apply.  

 

Responsibilities of the Selected Organization 

 

The selected not-for-profit will be fully responsible for all aspects of program implementation, including 

transportation, staffing, supplies, water provision, permitting, wastewater disposal, maintenance, and all 
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repair costs incurred during the loan period. The City of Tucson will provide initial orientation regarding 

operating the mobile shower unit and permitting requirements at the request of the selected organization.  

Eligibility 

 

Eligible applicants must be a registered not-for-profit organization, demonstrate experience working with 

individuals experiencing homelessness, and have the operational capacity to manage a mobile hygiene 

program. 

Letter of Interest Requirements 

 

Interested organizations must submit a brief Letter of Interest (2–4 pages) including: 

 

Organizational Capacity & Experience  

• Description of experience providing services to individuals experiencing homelessness  

• History of outreach and engagement with unsheltered populations  

• Staffing structure and program management capacity  

Program Implementation & Financial Plan  

• Plan to cover all costs associated with operating the shower program  

• Approach to funding operations (e.g., grants, donations, partnerships)  

• Plan for maintaining the trailer, including addressing repair needs during the loan period  

Proposed Operations Plan  

• Frequency of use (days per week/month)  

• Proposed service locations  

• Hours of operation  

• Strategy for site coordination and community engagement  

Additional Information (Optional but Encouraged)  

• Partnerships with other service providers  

• Safety and sanitation protocols  

• Data tracking or performance measurement approach 

 

Attachments 

 

Attachment 1. Mobile Shower Trailer Specifications 

Attachment 2. Sample List of Commonly Needed Supplies 

Selection Process 

 

HCD will review submissions based on experience, feasibility, financial sustainability, and alignment 

with community needs. The City may request additional information or conduct follow-up discussions 

with applicants. 

Loan Agreement 

 

selection, the City of Tucson will enter into a formal loan agreement with the selected organization. 

The agreement will outline: 
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• Terms and duration of the loan  

• Responsibilities for operation and maintenance  

• Liability and insurance requirements  

• Conditions for return of the unit 

 

Submission Instructions 

 

Letters of interest must be submitted by the due date and time listed on page 1 of this document. Letters 

should be emailed to HCDgrants@tucsonaz.gov with the subject line Mobile Shower Unit LOI – 

[Organization Name].  

Questions 

 

Questions regarding this opportunity and the mobile shower unit may be submitted to Allison Chappell, 

Housing First Program Director, at allison.chappell@tucsonaz.gov.  

Disclaimer 

 

The City of Tucson reserves the right to accept or reject any or all submissions, to waive informalities, 

and to select the proposal deemed most advantageous to the City. 
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ATTACHMENT 1 – MOBILE SHOWER SPECIFICATIONS
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ATTACHMENT 2 –SUPPLY LIST 

The shower trailer will come equipped with the following supplies based on the levels of 

availability at the time of transfer. Any replacement and refill needs are the responsibility of the 

operator organization.  

• Shower curtains 

• Shampoo, conditioner, body wash dispensers: These are mounted in the shower stalls.  

City will provide operator organization with any additional stock on hand.  

• Shampoo, conditioner, body wash gallon refills: City will provide operator organization 

with any additional stock on hand. Operator organization will be responsible for 

maintaining necessary supplies beyond the limited supplies provided at the time of transfer. 

City will provide links to products purchased at Amazon if requested.   

• Heavy duty water hoses: Replacements can be purchased at Home Depot or Lowes. 

• Body towels and wash clothes 

• Bins to store towels 

• Locking storage bins to hold participants belongings 

• Trash cans for soiled towels 

• Sewer hoses in various lengths: City will provide links to products purchased at Amazon 

if requested 

• 50’ power cord for generator hook-up: City will provide links to products purchased at 

Amazon if requested. 

• Traffic cones: City will provide cones without CITY logo.  Operator organization will need 

to purchase additional if needed depending on set-up. 

• Gas cans 

NECESSARY AND SUGGESTED ITEMS NOT PROVIDED BY THE CITY OF TUCSON. 

• 5000 to 6500 watt gas powered generator  

• 1-2 pop-up tents 

• 2 folding tables 

• 5-10 folding chairs 

• A frame signs to advertise shower trailer 

• Additional consumable supplies beyond those available at time of transfer and provided to 

operator organization 

 

 


