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Visitation Report Introduction 
The visit team of Jeremy Peppeard, Cleveland Metroparks, Joel McKnight, El Paso, Texas, and 
Sean Fletcher from the City of Kalamazoo, Michigan began the visit with a virtual meeting on 
Tuesday, September 1st. The meeting allowed the visit team to “meet” and match a name with a 
face, discuss strategy for the visit, and review any concerns based on any standards that had been 
reviewed. The team also discussed the items highlighted by the Lead and Second. 

The virtual visit with Tucson began on Tuesday, September 8th at 11:00am EST with a kick-off 
meeting. The meeting included all staff from Tucson that worked on a particular CAPRA 
section. After introductions, the visitors and Tucson staff went section-by-section and reviewed 
any concerns visitors had. The meeting was productive, and the agency staff began sending EOC 
that same day. 

A second meeting utilizing the same format was held on Wednesday, September 9th with a small 
number of standards requiring discussion and/or additional supporting EOC. 

A final exit meeting was held on Thursday, September 10th at 4:00 p.m. The visit team and many 
staff from Tucson discussed the virtual visit and the next steps. The meeting concluded at 
4:20pm EST. 
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OVERALL VISITATION TEAM SUMMARY 

AGENCY STRENGTHS 

The visitation team identified the following item(s) as being particular strengths of the agency: 

Tucson being a larger agency allowed them to have multiple people working on each section. Staff were 
responsive and very helpful in providing EOC documentation when requested. 

The Parks and Recreation Human Resources Satellite Team seems like a good model that other agencies 
could follow. 

It was clear that the agency values the accreditation process and understands how it strengthens their 
team. 

AGENCY PREPAREDNESS 

The visitation team assessed the preparedness of the agency in conducting the accreditation process (i.e., 
document accuracy and completeness, staff awareness, file system organization): 

The staff did an excellent job with information that was in the CAPRA portal considering this is a new 
system and process for everyone. Sierra Boyer, the lead for accreditation for Tucson did a great job 
assisting the visit team throughout this entire process that began back in February. 

STANDARDS 

• The visitation team identified the following standard(s) as unmet:

o 1.2 Periodic Review of Documents
o 1.2.1 – Document Approval Authority
o 2.10 ADA Transition Plan

o 4.7.2 – Volunteer Recruitment, Selection, Orientation, Training, and Retention
o 4.7.3 – Supervision and Evaluation of Volunteers
o 7.9.1 Recycling and Zero Waste Plan

• Provide clarification for all unmet fundamental standards:
o None

• Number of standards met: 145
• Number of fundamental standards not met: 0
• Number of non-fundamental standards not met: 6

Total must equal 151
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OTHER CONCERNS RELATED TO MAINTAINING ACCREDITATION 

The visitation team identified the following item(s) as areas of general concern related to the agency’s 
ability to maintain accreditation: 

Not a major concern, but more a reminder regarding including a review date on all documents. 





Nancy Desmond

Oct 21, 2020
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OPTIONAL SECTION (if applicable) 
The following standard notation(s) have been modified by the Lead and Second Reviewer, as 
approved by the respective visitor(s), since the original drafting of this report: 

STANDARD ORIGINAL 
NOTATION 

CURRENT 
NOTATION 

RATIONALE FOR CHANGE 

4.6 UNMET MET Additional documentation 
provided   




