
City Manager’s Transit Stakeholder Advisory Group Meeting 
October 4, 2016, 8:30 am – 11 am 
City Manager’s Conference Room 

10th Floor, City Hall 

Agenda 
 

1. Welcome and Introductions 
 
2. Stakeholder Group Purpose 

 

3. Review Supplemental Requested 
 

• Agency Options 
i. Tucson Water Model 
ii. Intergovernmental Public Transportation Authority (Yuma Model) 
iii. Potential Non-profit management 
iv. Former Valley Metro Executive Director Recommendations 
v. RTA sub-corporation 
vi. Out-of-State Agency Option Examples 

• Service Delivery Options 
i. Public Private Partnership 

• Current Management Contract 
i. Transit Marketing Plan and Budget 
ii. Regional Marketing and PAG Rideshare 
iii. Decision-making for Transit Pass Products 
iv. Contract Performance Measure Tracking 

 
4. Potential Timeline 

 
5. Survey Results 

 
6. Discussion on Agency Options 

 
7. Discussion on Service Delivery Options 

 
8. Current Management Contracts 

 
• What contract incentives might help the City use to avoid a future strike? 
• What contract incentives might increase ridership and improve 

operations? 
 

9. Thoughts and Recommendations 
 

10. Next Steps 
 

• Meeting Schedule 


	Agenda

