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Agency and Service Delivery Options 
 

 
 
 

City Manager’s Transit Stakeholder Advisory Group Meeting Agenda 
September 14, 2016 

City Manager’s Conference Room 
10th Floor, City Hall 

 
1. Welcome and Introductions 

 
• Stakeholder Group Facilitator, Albert Elias, Assistant City Manager 

 
2. Stakeholder Group Purpose 

 
3. Transit Management Models – Key Questions 

 
• What agency should be responsible for transit service? 
• How should the agency deliver the transit service? 

 
4. Overview and Comparison Regional Agency Options 

 
5. Overview and Comparison of Service Delivery Options 

 
6. Current Management Contracts 

 
• What contract incentives might help the City use to avoid a future strike? 
• What contract incentives might increase ridership and improve 

operations? 
 

7. Thoughts and Recommendations 
 

8. Next Steps 
 

• Meeting Schedule 
 


	City Manager’s Transit Stakeholder Advisory Group Meeting Agenda
	September 14, 2016
	City Manager’s Conference Room
	10th Floor, City Hall

