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Regional Public Transportation Authority--the Transition to Success
2005-2010 :
December 2, 2010 . ValleyMetro.org 1602 2627498 1

VALLEY

Summary

We went from being a marginal agency to a well-respected organization having a significant focus on
members with a primary objective of carrying out the Regional Transportation Plan.

The Situation

e Little trust or credibility by member agencies

e Limited leadership
- Staff had no strategic direction and were not responsive to members’ needs

® Operating and capital budget increase overnight from $53.9 to $319 million due to voter approval of

Proposition 400

e Bus operation without direction
- Contractor selection weak having 1) no large operations experience, 2) no systems processes
in place, and 3) no compliance with scope of work or contract.

e East Valley paratransit service considered ineffective.

Immediate Action: The Remedy

e Initial steps: meet with Board and member staff to identify issues and make corrections
e Next steps: Define agency culture by:
- Being responsive and be available
- Always paying attention to detail
- Always being customer focused
e Focusimmediately on the Transit Life Cycle Program (TLCP)
-Began audit preparation
® Strengthened agency policies; created business processes; completed a human resources study
» Completed a Board-approved regional strategic plan process, which included concurrence on agency
mission, vision, goals and objectives
e Created the East Valley partnership meetings, which lead to greater communication and a higher level
of paratransit service
e Gained trust and credibility with Board and members
e Changed bus operations to a successful model, which occurred swiftly (7 days) and seamlessly at the
RPTA Mesa facility
e Implemented a new financial software system allowing for improved tracking of revenues and
expenditures. Strengthened the TLCP and put an initial financial model into place
- Adopted policies and six guiding principles
- Created a new financial model to provide more accuracy after realizing a $2 billion shortfall in
the transit program

120



- Conducted a Service Effectiveness and Efficiency Study to develop a structure of annual
performance measurements
- Defined the exact financial allocations and service levels for each project
Built a solid foundation, staff was enhanced in key areas
- Safety & Security, communications, finance, procurement, human resources & planning
Provided lead construction management for cross-jurisdictional RTP projects.

Continued Focus & Strategy

Ensure coordination between the TLCP, the transit element of the Transportation Improvement
Program (TIP) and the annual budget

Recent concerns by members over the TLCP are managed, especially jurisdictional equity & funding
levels for operations and capital projects

Success with the Regional Paratransit Study continues as it transitions to a regional service with initial
implementation of a countywide taxi program for persons with disabilities and the development of the
regional ADA Mobility Center

Look at increased ease of transit use through additional fare sales outlets and a new campaign that
reaches out to new passenger markets.
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